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2018-07-20
NOTICE OF THE 18™ MEETING OF
THE COUNCIL OF STELLENBOSCH MUNICIPALITY
WEDNESDAY, 2018-07-25 AT 10:00

TO The Speaker, Clir DD Joubert [Chairperson]

The Executive Mayor, Ald G Van Deventer (Ms)

The Deputy Executive Mayor, Clir N Jindela
COUNCILLORS F Adams MC Johnson

FJ Badenhorst NS Louw

GN Bakubaku-Vos (Ms) N Mananga-Gugushe (Ms)

FT Bangani-Menziwa (Ms) C Manuel

PW Biscombe NE Mcombring (Ms)

G Cele (Ms) XL Mdemka (Ms)

PR Crawley (Ms) RS Nalumango (Ms)

A Crombie (Ms) N Olayi

JN De Villiers MD Oliphant

MB De Wet SA Peters

R Du Toit (Ms) WC Petersen (Ms)

A Florence MM Pietersen

AR Frazenburg WF Pietersen

E Fredericks (Ms) SR Schéfer

E Groenewald (Ms) Ald JP Serdyn (Ms)

JG Hamilton N Sinkinya (Ms)

AJ Hanekom P Sitshoti (Ms)

DA Hendrickse Q Smit

JK Hendriks LL Stander

LK Horsband (Ms) E Vermeulen (Ms)

Notice is hereby given in terms of Section 29, read with Section 18(2) of the Local
Government: Municipal Structures Act, 117 of 1998, as amended, that the 18™ MEETING of
the COUNCIL of STELLENBOSCH MUNICIPALITY will be held in the COUNCIL
CHAMBER, TOWN HOUSE, PLEIN STREET, STELLENBOSCH on WEDNESDAY,
2018-07-25 at 10:00 to consider the items on the Agenda.

SPEAKER VOI 2
DD JOUBERT

AGENDA: 18™ MEETING OF THE COUNCIL OF STELLENBOSCH MUNICIPALITY: 2018-07-25/TS




Page 307

AGENDA 18™ COUNCIL MEETING OF THE COUNCIL 2018-07-25
OF STELLENBOSCH MUNICIPALITY

7.5 HUMAN SETTLEMENTS: (PC: CLLR PW BISCOMBE)

7.5.1 | PROPOSED CESSION OF LEASE AGREEMENT IN RELATION TO LEASE
FARM 527A DR G.J.C NORVAL TO STELLENSIG (PTY) LTD

Collaborator No:
IDP KPA Ref No:
Meeting Date: 18 July 2018

1. SUBJECT: PROPOSED CESSION OF LEASE AGREEMENT IN RELATION TO
LEASE FARM 527A DR G.J.C NORVAL TO STELLENSIG (PTY) LTD

2. PURPOSE

To obtain Council’'s approval for the ceding of the Lease Agreement in relation to
Lease Farm 527A to Stellensig (Pty) Ltd.

3. DELEGATED AUTHORITY
In terms of item 537 of the approved System of Delegations (2015-06-24) the
Executive Mayor has the delegated authority “To consider applications of the
cession, assignment or sub-lease of leases for a period in excess of 10 years™
*The remaining period of the lease is 25 years.

4. EXECUTIVE SUMMARY
Stellenbosch Municipality concluded a lease agreement with Dr. GJC Norval in
January 1998. An application was received from the Lessee to assign the lease to a
3" party.
In terms of clause 13 of the Lease Agreement, the Lessee is not allowed to cede,
assign or sub-lease any of the land without the prior, written approval of the Lessor
(Stellenbosch Municipality).

5. RECOMMENDATION

that consideration be given to whether the current Lessee be allowed to cede or
sub-let the property right.

6. DISCUSSION / CONTENT
6.1 Background
6.1.1 Current agreement
On 14 January 1998 Stellenbosch Municipality and Dr. G.J.C Norval concluded a

Lease Agreement in relation to Lease Farm 527A, which agreement will lapse on
31 March 2041. A copy of the agreement is attached as ANNEXURE A.
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6.1.2 Application for cession of Lease Agreement
On 11 August 2016 an application for the cession of the Lease Agreement to
Stellensig (Pty) Ltd was received from the Lessee, Dr. G.J.C Norval, a copy of which
is attached as ANNEXURE B.

6.2. Location and context:

Lease Farm 527A is situated off the R44, as indicated in Fig 1 and 2, below.

Location and contestlease Farm S2TA

Lease Farm S2TA

i
\ =

"1.‘_1.

"

EATA
\I

Fig 2: Lease Farm 527A
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6.3 Motivation for proposed cession

According to the Lessee, the owner of the adjacent property, Farm 528/3,
approached him and indicated that they would be interested in using the 2ha lease
land as part of his current smallholding, so that he can develop agriculture on a
larger portion of land, thereby making it more commercially viable.

It is also highlighted that the Lease land is effectively land-locked with the adjacent
property, as no formal access would be allowed from the R44. For this reason(s),
the Lessee requested the ceding of the Lease to Stellensig (Pty) Ltd; alternatively,
that he be allowed to sub-lease the property to Stellensig (Pty) Ltd.

6.4 Financial Implications
None
6.5 Legal Implications
None
6.6 Staff Implications
None.
6.7 Previous / Relevant Council Resolutions
None
6.8 Risk Implications
None
6.9 Comments from Senior Management

6.9.1 Director: Planning and Economic Development

The cession of the lease from Dr. Norval to Stellensig is supported in order to allow
for the best possible use of scarce agricultural land for economic purposes.

6.9.2 Chief Financial Officer

No comments received.

6.9.3 Senior Legal Advisor

Delegation 537 makes provision for the Executive Mayor to consider applications for
cession, assignment or sub-letting of leases exceeding 10 years in consultation with
MAYCO. In light of the aforesaid, the necessary consultation with MAYCO should
first take place, before the Executive Mayor decides on the matter. The rest of the
item and recommendations are supported.
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RECOMMENDATIONS FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE
EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2018-07-18: ITEM 5.5.2

That the cession or sub-letting of the property right in relation to lease farm 527A DR G.J.C
Norval, not be allowed.

ANNEXURES:

Annexure A: Application for the cession

Annexure B: Copy of Lease Agreement

FOR FURTHER DETAILS CONTACT:

NAME Piet Smit
POSITION Manager: Property Management
DIRECTORATE Human Settlement & Property Management

CoNTACT NUMBERS | 021-8088189
E-MAIL ADDRESS Piet.smit@stellenbosch.gov.za
REPORT DATE 2018-07-12
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Huurooreenkoms : Langtermyn met inlysting van wilerregi Page -

MEMORANDUM VAN HUUROOREENKOMS

Aangegaan deur en lussen

DIE MUNISIPALITEIT STELLENBOSCH hierin verteenwoordig deur JACOBUS
PETRUS RETIEF in hoedanighcid as UITVOERENDE HOOF/STADSKLERK van

gemelde Munisipaliteir;

(hierin verder verwys as dic "VERHUURDER")

i e

hierin verteenwoordig deur

as synde dic gevolgmagtigde verteenwoordiger ingevolge *n besluit van die

gedatesr waarvan ‘n afskrif as Bylae A pangeheg is

thierna die "HUURDER" gencem).



k2

NADEMAAL die VERHUURDER dic cienaar is van de ciendom bekend as

PLAAS 527A GROOT HEKTAAR 2,0

5005 aangedul op die aangehegte kaart

(hierin verder na verwys as “die EIENDOM")

EN NADEMAAL die VERHUURDER begerig is om die EIENDOM :aan die
HUURDER te verhuur en om 'n gedeelte van die verhuurde eiendom e laa inlys
ooreenkomstig die bepalings van die Besproeiingsraad ("die BESPROEIINGSRAAD") vir
dazrdie disirik geproklameer by die Theewaterkloof Staatswaterskema (“die SKEMA™)
kragiens die bepalings van die Waterwet. Nr 54 van 1956 (“die WET™)

EN NADEMAAL die HUURDER begerig is om die ETENDOM 1e huur en om die
waterregle wal as volg van sodanige inlysting ten opsigie van die verhuurde EIENDOM
verkry word, op die verhuurde EIENDOM aan te wend

EN NADEMAAL die verhuring van dic EIENDOM aan die HUURDER sowel as die
inlystingsvoorwaardes op 'n vergadering van die Stadsraad gehou op 11 Augustus 1997,
tem D2.2 poedgekeur is.

NOU DERHALWE KOM DIE PARTYE ONDERLING SOOS YOLG OOREEN
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TERMYN VAN VERHURING

Dic VERHUURDER verhuur hiermee aan die HUURDER die EIENDOM wal
deur die HUURDER in huur aangeneem word vir 'n tydperk war begin op
die Iste Desember 1997 en afsluit op die 3lste Maart 2041 dog is steeds
onderworpe aan die bepalings van subklousules 4.4 (laat betaling); 13,1
(sessie); klousule 20 (opsegging) en die bepalings van Bylae B haervan.

Die VERHUURDER onderneem om alles 1e doen, of te laat doen, om 1 {een)
hektaar van dic EIENDOM, of sodanige kleinere gedeelic wal goedgekeur
mag word, soos uilgewys fussen dic partye, kragiens die bepalings van die
WET by die SKEMA ie laa inlys vir die verkryging van besproeiingswater
5005 deur dic BESPROEIINGSRAAD per hektaar toegese,

Die HUURDER sal geregtig wees om gedurende die huurtermyn in klousule |
bepaal die waterregte wal as gevolg van sodanige inlysting verkry word ten
opsigte van die verhuurde EIENDOM, op die verhuurde EIENDOM aan e
wend op sodanige wyse soos goedpekeur deur die VERHUURDER en
onderhewig aan alle terme en voorwaardes kragiens die bepalings van die
WET, of andersins bepaal, welke terme en voorwaardes aan die HUURDER
hekend is.

HUURGELD, MUNISIPALE BELASTING EN INLYSTINGSKOSTE

Die HUURDER betaal eenmaliz voor of op dic Iste Desember 1997 hy die
kantoor van die Stadswesourier die bedrag van RI 631,40 (eenduisend
seshonderd een-en-dertig rand en veertig sente) (welke bedrag bereken is vir die
tydperk vanaf die daum waarop die ooreenkoms 'n aanvang neem tot die 3lste
Maart 1998). Die HUURDER betaal daarna jaarliks voor of op die 31sie dag
van Maart van elke daarcpvolgende jasr die basiese huurgeld plus verhoging
plus addisionele huurpremie soos bercken volgens die voorwaardes wal as Bvlae
B hierby aangeheg is:
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9.2.1

4.2.2.1
4.2.2.2
4.2.23
4.2.24
4225

4.2.2.6

4.2.2.7

4.3
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Die HUURDER sal verder aansprecklik wees om op aanvraag deur die
VERHUURDER die volgende  bedrae ("Inlystingsgeld™) aan  die
VERHUURDER, of sy genomineerde, 1¢ betaal, naamlik

enige en alle belastings, heffings en vorderings van welke aard en amvang
ookal gehef te word deur die Besprociingsraad vir dic gebied wat jurisdiksie het
oor dic verhuurde EXENDOM, die Departement van Waterwese en Boshbou of
enige ander owerheidsliggaam, vir of ten opsigte van, maar nie insluitend nie -

bedryfs- en onderhoudskoste van die watervoorsieningskema:
administratiewe koste;

verpligte bydraes ten opsigle van 'n reserwefonds:

verpligie bydraes tor die Waternavorsingsraad;

die aankoopprys van water uit dic SKEMA;

voorlopige  uwitgawes en  (ussentydse  heffings  wat  deur  die
BESPROEINNGSRAAD en/of die Departement van Waterwese en Boshou,

opeelé word; en

die VERHUURDER beskou die veorlegging van 'n rekening van die
BESPROEINGSRAAD enfof die Departement van Waterwese en Boshou as
afdoende stawende bewys van bedrag wai deur die HUURDER verskuldig is,

opvallende foute en weglatings uitgeslui,

die VERHUURDER kan, indien nodig, vereis dat die HUURDER 'n
bankwaarborg of ander garansie verskal wat vir die VERHUURDER
aanneemlik is ten opsigle van die huurgeld en inlystingsgelde wai betaalbaar is,
en in die geval van ‘'n HUURDER wat 'n maatskappy, beslote korporasie of
trust is, sal die dirckicure, lede of trustces daarvan skrificlik, gesamentlik en
afsonderlik. as borge en medehoofskuldenare aansprecklik wees vir die
huurgeld en inlvstingsgelde war betaalbaar is.
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Enige huurgeld of inlystingsgelde war na die vervaldaium im subklousule 4 1 en
4.2 vermeld deur dice HUURDER aangebied word, indien dic VERHUURDER
dit aanvaar, is onderworpe aan ‘n remie wat maandeliks vooruil bereken sal
word teen die standaardremekoers soos artikel 214 van die Munisipale
Ordonnansie, Ordonnansic nr 20 van 1974, soos gewysig of enige ander
toepasiike Ordonnansie van tyd tot tyd bepaal ten opsigle van elke maand of
gedeelte daarvan.

Dit is "n spesiale voorwaarde van hierdie ooreenkoms dar die VERHUURDER
die reg voorbehou om hierdie voreenkoms summier te kanselleer, sonder enige
voorafgaande skniftelike kennisgewing, indien die HUURDER sou versuim om
enige verskuldigde huur- of inlystingsgeld binne 7 (SEWE) dae vamal die
vervaldarum (e vereffen, en so 'n kansellering affekieer generwyse die reg van
die VERHUURDER om enige bedrag wat die HUURDER skuld of verskuldig
mag word van hom te vorder nie.

Lie HUURDER sal aanspreeklik wees om die belastings deur die Stadsraad op
die EIENDOM gehef te betaal. onderworpe aan die voorwaardes en vereisies
seos bepaal mag word in lerme van die Munisipale Ordonnansie, Ordonnansie
nr 20 van 1974, soos gewysig of enige ander vervangende of roepaslike
Ordonnansic.

STREEKSDIENSTERAADHEFFING

Die HUURDER onderneem om alle heffings wat deur die Distriksraad op die
ETENDOM gehef word, regsireeks aan daardie owerheid te beraal.

MYN- EN ANDER REGTE

Die VERHUURDER behou voor zlle regie op metale. minerale. steenkool.
klip van alle soorte, klei en gruis, met inbegrip van die reg van loegang ol die
EIENDOM re alle rye om sodanige metale, minerale of steenkool te myn of om
Klei. gruis én klip & verwyder, onderworpe aan ‘n vermindering van die
huurgeld in verhowding (o1 die opperviakie war deur dic VERHUURDER vir
sodamige mynwerk of verwydering reruggencem word,

A
{2

NV
= -h-r"
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BESKERMING VAN BOME

Alle bome, wingerde of dergelike verbeteringe op die verhuurde perseel bly die
EIENDOM van dic VERHUURDER en mag nic deur die HUURDER
beskadig of verwyder word nie.

Die HUURDER moet die geskrewe tocstemming van die VERHUURDER
vooraf verkry vir die verwydering van enige home, wingerde en dergelike
verbeteringe op 'n terrein wat hy vir verbouing nodig het, en as sodanige
toestemming verleen word, behou die VERHUURDER die reg voor om oor die
hout vir sv eie voordeel e beskik.

Die VERHUURDER behou die reg voor om deur sy ampienare periodicke
mspeksies van bome, wingerde en dergelike verbeseringe op die EIENDOM uit
& voer en om sodanige stappe ter beskerming daarvan te neem as wat hy nodig
mag ag.

Die VERHUURDER behou die reg voor om self cnige bome op die
EIENDOM war nie deur die HUURDER asngeplant is nie, te kap en te
verwyder, én hiervoor het hy vrye wegang ot die EIENDOM.

WATERBRONNE

Die  VERHUURDER waarhorg geen voomraad van  opperviakte- of
ondergrondse water nie.

Die HUURDER onderneem om nic met fonteine of met die nanurlike vloei
van opperviakre-afloopwaler in ¢ meng nie deur kanale, vore of damme te bou
of om enige ander werke wit te voer sonder die voorafverkreé skrifielike
estemming van dic VERHUURDER nie, ¢n vir die toepassing van hierdie
subklousule is ‘n opinie van die bewrokke Swmasdepaniemenie  enfof
onderafdelings daarvan bindend en finaal.
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Die VERHUURDER behou die reg voor om water op die ETENDOM op 1e
paar of om die gebruik van water vir fomeine of strome 1€ beperk, indien
sodanige opgaring of beperking na sy mening noodsasklik is ter beskerming van
die regie van derde pamye.

Die HUURDER onderneem om alle strome, fonteine of opgaardamme feen
besoedeling e beskerm, en om sodanipge instruksies unl e voer as wil die
VYERHUURDER periodick 1e dien cinde mag uitreik.

GRONDBEWARING

Die HUURDER onderneem om die EIENDOM e pebruik deur die verbouing
van die grond op 'n versiglige en sorgsame wyse, en ook om verswakking van
die natuurlike vrughaarheid en kwaliteir teen te werk

Dic HUURDER onderncem om  gronderosie feen te werk en om stiptelik
vitvoering te gee aan die hepalings van enige grondbewaringskema wat volgens
wel op die EIENDOM van toepassing mag wees, en (¢ dien einde behou die
VERHUURDER die reg voor om periodicke instruksies uit te reik.

Die VERHUURDER behou die reg voor om sodanige werke uit te voer as wal
hy nodig mag ag vir die bestryding van gronderosie, en wel op die koste van
die HUURDER as laasgenoemde versuim om dit op die VERHUURDER s¢
versock te doen.

Die HUURDER ondermeem om geen sand, grond of gruis vanaf die
EIENDOM vir verkoping of gebruik elders te verwyder nie.

Die HUURDER onderncem om toe te sien dat geen vullis, rommel of afval ap
die ETENDOM gestont word nie.
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SKADELIKE GEWASSE

Die HUURDER onderneem om dic EIENDOM van skadelike gewasse skoon
te hou.

Lie VERHUURDER behou die reg voor om sodanige stappe as wat hy dienlik
mag ag, le doen ter verwydering van dergelike geproklameerde onkruid, en wel
op die koste van die HUURDER ingeval laasgenoemde versuim om dit op die
VERHUURDER se versoek te doen.

BRANDBESTRYDING

Die HUURDER cnderneem om die uiterste sorg uit te ocfen tor beskerming
van dic EIENDOM teen veldbrande, en die VERHUURDER kan vereis dat die
HUURDER op sy ee koste sodanige brandpaaie bou as war  die
VERHULURDER nodig mag ag.

dic HUURDER is aanspreeklik vir vergoeding san dic VERHUURDER vir
emige uiigawe aangegaan om hrande e voorkom of te blug  Brandskade aan

s afl sadaiu allacia e M3 FPTERIFWEVEN oios oo AT ll:r-nH'll'rr"nn'r-rl | e Rpenal”
LRJNEA LA Gl RSN UJ.F RN BRSNS PN WA G T W LT MO LPCERUAR

word deur 'n taksateur wat deur die VERHUURDER aangestel cn wie se
bevinding bindend 15, bepaal en aan dic VERHUURDER deur dic HUURDER

vergoed.

OMHEINING

Die HUURDER 15 verantwoordelik vir die oprigting en kosie van enige
ombeining wat hy vir die beskerming van sy oeste of diere op diec EIENDOM

nodig mag ag.
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§2.2 Omhbeining wat deur die HUURDER opgerig word, kan binne | (EEN) maand
nd die afloop van die huurooreenkoms verwyder word, maar die
VERHUURDER. kan uitstel vir sodanige verwydering verleen towdar die
EIENDOM weer verhuur is om onderhandelinge met die opvolger vir die
verkoping of oordrag daarvan moomlik te maak, met dien verstande dat die
VERHUURDER eienaar van sodanige omheining word indien geen finale
reclings binne 60 (SESTIG) dac vanaf dic datum van herverhuring deur die
HUURDER getref is nie. en in 50 'n geval is dic HUURDER nic geregiig ot
enige vergoeding vir die omheining wat aldus deur hom verbeur is nie.

13 ONDERVERHURINGS, SESSIES OF OORDRAGTE, ENSOVOORTS

13.1 Die HUURDER sal nie hierdie hourooresnkoms sedeer of oordra nic, en
onderverhuur nie die EIENDOM of ecnipe deel daarvan sonder die
voorafverkred skrifichike toesiemming van die VERHUURDER nie.

13.2 Die VERHUURDER kan ‘'n sentifikaat as bewys vereis dat 'n maatskappy.
beslote korporasie of trust wal 'n HUURDER is, wel as sodanig geregistroer is

13.3 Lyt word op rekord geplaas dat die VERHUURDER roestemming verieen vir
die sessie en delegasie van hierdie huurkontrak aan en ten gunste van 'n
erfgenaam of erfgename van die HUURDER as sodanig deur die HUURDER
benoem.

13.4 By verandering van die beherende nandeethouding of beherende belange in 'n
maatskappy of beslote korporasic wat 'n HUURDER is, of by verandering van
dirckteure of by likwidasie van die maatskappy of beslote kerporasie of ingeval
die maatskappy of beslote korporasic onder geregielike bestuur geplaas word,
bly die oorspronklike borge ten behoewe van die maatskappy of beslote
komporasie gesamentlik en afsonderlik en as medehoofskuldenaars teenoor die
VERHUURDER uanspreeklik, tensy die VERHUURDER op skrifielike
aansoek van dic HUURDER toestem tor vervanging van sodanige borge.
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13.5 Verandering van die beherende aandeclhouding of beherende ledebelang,
direkteure of trusiees van 'n maatskappy. beslole korporasie of 'n trust wat ‘n
HUURDER iz, word geag 'n onderverhuring te wees

14 GEBOUE EN STRUKTURELE VERBETERINGE

14.1 Enige gebou of strukiurele verbeteringe wat op die EIENDOM by die asnvang
van die huurcoreenkoms bestaan, of menertyd gedurende die huurtermyn
opgerig mag word, sal deur die HUURDER op sy eie koste hetsy binne of buite
in ‘n goeie toestand gehou word en wel o die bevrediging van die
YERHUURDER en indien die HUURDER versuim om dil 1e doen kan die
VERHUURDER sodanige reparasies as wal hy nodig mag ag. laat aanbring
terwyl die HUURDER vir die uitgawe aanspreeklik bly.

14.2 Geen nuwe gebou, strukmur of ander permanenie verbetering sal op
EIENDOM aangebring. opgerig of uitgevoer word sonder die voorafverkres
skriftelike roestemming van die VERHUURDER nie, en sonder dat bouplanne
ten opsigie van sodanige verbeteringe vooraf deur die VERHUURDER
goedgekenr is nie en lasgenoemde kan gelas dat sodanige gebou, strukmur of
verbetering wat inderdaad sonder sy skrifielike goedkeuning en toestemming
opgerig, aangebring of gebou is deur die HUURDER op sy eie koste verwyder
wiord.

14.3 Goedgekeurde verbeteringe van 'n permanente aard sal deur dic HUURDER op
sy e risiko aangebring of opgerig word.

14.4 Die VERHUURDER :al enige geboue of ander verbeteringe wat by die
aanvang van die huurtermyn op die EIENDOM is in sy witsluitlike diskresic
1een skade verseker en sodanige versekering in stand hou, met dien verstande
dat die HUURDER verantwoordelik sal wees vir die volle kostes en premies
verbonde aan sodanipe versekering, en die VERHUURDER =al derhalwe die

kostes en premies direk van die HUURDER vorder.
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14.5 Indien dic VERHUURDER kontant van ‘n versekeringsmaatskappy sou
ontvang ter vergoeding van n eis ten opsigie van skade aan verbetering op die
EIENDOM so00s in subklousule 14.4 van hierdie ooreenkoms genoem, kan hy
die verbetering herstel of die kontant hou, na gelang hy dit dienlik ag.

14.6 Behuising kan, met behoud van die bepalings van subklousules 14.1:  14.2:
14.3 en 14.4 van hierdie oorcenkoms aan werkers wat die HUURDER op die
EIENDOM in diens het, met inbegrip van hul onmiddeilike afanklikes, op die
EIENDOM voorsien word, onderworpe aan die voorafverkred skrifielike
westemming van die VERHUURDER, en die siiptelike nakoming van die
bepalings en vereistes van die toepashike welgewing met betrekking 1o
behuising. Enige plakkery op die EIENDOM is ten strengste verbode,

14.7 Die HUURDER sal geen reg of aanspraak hé of vergoeding kan els ten opsigie
van verbetering, mel inbegrip van landboukundige verbeteringe wal tydens die
huunermyn op die EIENDOM aangebring is nie, en die VEHUURDER behou
die reg voor om, by befindiging van hierdie ooreenkoms ingevolge die
bepalings van sy eie diskresie en goeddunke e besluit of die VERHUURDER
bereid is om die HUURDER enigsins te vergoed vir sommige verbeleringe.
Vouris kan dic VERHUURDER in die alternatiel westem 101 die verwydering
van enige verbetering binne ‘n tydperk soos deur dic YVERHUURDER
voorgeskryf, by gebreke waarvan die HUURDER enige reg op verwydering
van sodanige verbeteringe of enige verdere aanspraak van watter aard ookal sal
verbeur, ten gevolge waarvan die betrokke verbeteringe sonder enige aard van
vergoeding die EIENDOM van die VERHUURDER word.

15 BAKENS

15.1 Deur die huurooreenkoms te ondericken erken die HUURDER dat hy bewus is
van die werklike ligging van alle bakens wat die EIENDOM se prense bepaal
en enige onkunde of misverstand aan sy kant in hierdie verband raak nie die
geldigheid van die huurooreekoms of maak hom nie  gereglig 1w 'n
vermindering van die huurgeld of 1o kempensasie in enige vorm nie,

-
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15.2 Indien enige baken wal die grense van die ETENDOM bepaal na ondertekening
van hicrdic ooreenkoms nie gevind kan word nie, is die HUURDER
aanspreeklik vir alle opmetings- en ander kostes verbonde aan die herplasing
van sodanige haken.

16 PAAIE

e HUURDER onderneem om alle bestaande paaie op die EIENDOM in 'n
goele toestand te hou, en voorts om geen verdere paaie te bou of cop te maak
sonder die voorafverkreé skriftelike westemming van dic VERHUURDER nie.

17 INSPEKSIES

Die gemagtipde amplenare van die VERHUURDER kan te enmige tvd die
EIENDOM betree om sodanige inspeksies as wat hulle mag ag, uit te voer en
om vas te stel of die voorwaardes en bepalings van die huuroorecenkoms stipielik
nagekom word

18 ADVERTENSIETERENS

Die HUURDER sal geen adverensietckens hoegenaamd op die EIENDOM
oprig nie, en sal ook nie toelaar dat sulke tekens opgerig word sonder die
voorafverkreg skriftelike toestemming van die VERHUURDER nic.

19 ERFDIENSBAARHEID EN VERJARING

19.1 Die huur is onderworpe aan enige erfdiensbaarheid wat aan die EIENDOM
kleef, en as dit 1 eniger tyd sou blyk dat die VERHUURDER nie daartoe
geregtig was om dic EIENDOM of enige deel daarvan te verhuur nie, het die
HUURDER geen eis vir skadevergoeding behalwe dat die huurgeld pre rara
verminder word ten opsigte van daardie deel van die EIENDOM wal ni¢ vir
okkupasie of gebrutk deur die HUURDER beskikbaar is nie. '?

5 {___,,.:'!
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Diec HUURDER erken hiermee dat hy geen aanspraak op eiendomsreg by wyse
van verjaring ten opsigte van die EIENDOM wat verhuur word sal verkry nie,

OPSEGGING EN BEEINDIGING VAN HUUROOREENKOMS

Die VERHUURDER kan, sonder om afbreuk (¢ doen aan enige bepaling of
vereistes van hierdie ooreenkoms, met spesificke verwysing na die bepalings
van klousule 4 hiervan, en nadal 'n skriftelike kennisgewing op dic HUURDER
beteken is, hierdie ooreenkoms befindig -

indien die HUURDER versuim om enige voorwaarde of bepaling ten opsigle
van hierdie ooreenkoms na te kom; of

indien die VERHUURDER daarvan ocortuig is dat die HUURDER die grond
op onbehoorlike of onverantwoordelike wyse benut; of

indien die VERHUURDER daarvan oortuig is dat dic HUURDER deur sy
handelinge op dic EIENDOM 'n corlas vir ander uitmaak; of

indien dic HUURDER censtrvdig met enige bepaling van die soneringskema
van die Munisipaliteit van Stellenbosch afgekondig by PK 73 van 1997-07-20,
s00s vervang of gewysig, optree; of

indien die EIENDOM in sy peheel of gedeeltelik vir bona fide munisipale
doeleindes, waarby dorpstigting ingesiuit is, benodig word

met dien verstande dal ‘n grasieperiode van hoogstens | (EEN) jaar in die
gevalle soo$ in subklousules 20.1.1; 20.1.2; 20.1.3; 20.1.4 en 20.1.5
genoem aan die HUURDER verleen word, ten einde die HUURDER in staat e
stel om die oeste wal op daardie stadium uilstaande mag wees e in, op
voorwaarde dat die HUURDER gedurende die grasieperiode aan al die
bepalings en vereistes van hierdic coreenkoms, of ander voorwaardes wat die
VERHUURDER in hierdie verband mag stel moet voldoen. by gebreke
waarvan die tocgestane grasieperiode sonder verdere kenmisgewing deur die
VERHUURDER, in sy uitsluntlike diskresie, in herporweging gencem sal
word.
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die HUURDER kan, sonder om afbreuk te doen aan enige bepaling of vereiste
van hierdie poreenkoms, met spesifieke verwysing na subklousules 4.1; 4.2:
4.3 en klousule 24, hiervan, en nadat 'n sknificlike kennisgewing van & (SES)
maande deur die HUURDER aan die VERHUURDER gegee is. hierdie
ooreenkoms beéindig.

SKADELOOSSTELLING

Die HUURDER onderneem hierby om dic VERHUURDER ¢ vrywaar en
gevrywaar le hou leen alle pedinge, stappe. eise, vorderings. koste,
skadevergoeding en uitgawes war gehel, gebring of gemaak mag word teen die
VERHUURDER of wat die VERHUURDER mag betaal, opgedoen of aangaan
as gevolg van emge handeling of veérsuim aan die kant van die HUURDER, sy
werknemers of persone wat onder sy beheer handel.

KOSTE VAN OOREENKOMS

ANIC KOS Wwai acun dic YERDUURDER aangigaan 5 vir Gic VOOibisiding
en opstel van hierdic oorcenkoms, plus die koste van die verhuringsadveriensie,
opmetingskoste ¢n ander tocvallige uilgawes sal deur die HUURDER gedra
word, en die korrektheid van die bedrag wal deur die VEHUURDER in hierdie
verband gedis word, betwis nie.

Die huurooreenkoms sal slegs op die vitdruklike versoek van dic HUURDER
en op sy koste notarieel verly en in die Akieskanioor geregistreer word., Die
HUURDER moet in sodanige geval 'n deposito betaal soos deur die
VERHUURDER bepaal ten opsigte van die kosies hierbo vermeld.
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23 ARBITRASIE

23.1 Enige geskil wal te eniger tyd russen die partye mag ontstaan in verband mel
enige aangeleentheid voortspruitende it hierdie ooreenkoms, sal onderwerp
word aan en besleg word deur arbitrasie

23.2 ledere sodanigé arbitrasie moet plagsvind -
23.2.1 e Siellenbosch;

23.2.2  op 'n informele summicre wyse sonder enige pleitstukke of blootlegging van
dokumente en sonder die noodsaaklikheid om aan die strenge reéls van die
bewysreg fe voldoen;

2323 onverwyld, met die oop daarop om dii af te handel binpe 3 (DRIE) maande
vanaf die datum waarop die geskil na arbilrasie verwys is;

23.2.4  onderworpe aan dic bepalings van die Wet op Arbitrasie, no 42 van 1986, of
sodanige ander Arbitrasiewetic as wat van tvd ot ivd mag geld. behalwe waar
die bepalings vian hierdie klousule anders voorskryf.

23.3 Die arbiter moet ‘n persoon wees op wie deur die panve onderling
ooreengekom is en, by onstentenis van 'n coreenkoms, een aangesiel deur die
diensdoenende President van die Wetsgenootskap van die Kaap die Goeie Hoop.

23.4 Die partve kom hiermee onherroeplik ooreen dat die beslissing van die arbiter
in sodanige arbitrasieverrigtinge finaal en bindend op hulle sal wees,

24 INVORDERINGSKOSTE

Indien die VERHUURDER opdrag aan sy prokureurs sou gee om enige gekde
wal kragtens hierdie ooreenkoms betaal is, op die HUURDER te verhaal, is die
HUURDER aanspreeklik vir die betaling van alle Koste deur die
VERHUURDER in  hierdie  verband aangegaan, bercken op 'n
prokurear/khigmbasis,

!,"'ff'
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r i DOMICILIUM CITANDI ET EXECUTANDI

Die domicilium citandi et execuiandi van die HUURDER vir die woepassing van
hierdie ooreenkoms is

Constantialaan 10, Welgelegen, STELLENBOSCH, 7600
en die van die VERHUURDER

Stadshuiskempleks, Pleinstraat, STELLENBOSCH, 7600

GETEKEN TE STELLENBOSCH HIERDIE fif DAG VAN
Tt ke 19 5 i AS GETUIES

HITVOERENDE HOOF/STADSKLERK

2. ,.,...'"l'.';,,,l'f'r;"';':fﬁ,','.f.-‘..‘-.'-,..,,,,,

L]

GETEKEN TE STELLENBOSCH HIERDIE DAG VAN
19 AS GETUIES

7. ..r.'}r.-:".t.i:':-.':,_..;;r:ﬁ.r;g..».....
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BYLAE "B"

BELEID EN TOEPASSING VAN DIE HUURGELDTARIEFFORMULE

1

2.2

Vir die doeleindes van hierdie ooreenkoms én dic tocpassing van die
huurgeldrariefformule word :

ALLE grond as onontwikkelde grond beskou, in welke geval die volgende
woordbepaling van toepassing sal wees

"Onontwikkelde grond™ - heteken grond soos in sy natuurlike staal, met of
sonder natuurlike plantegroei, waarop geen spesificke struike of gewasse
voorkom en verbou word met die doel om dit 12 oes nie.

Huurgeld betaalbaar in die eerste termyn

Dhe jaarhikse huourgeld ingevolge klousule 2.1 van de huurooreenkoms
betaalbaar is die som van R2 447,10 (tweeduizend vierhonderd sewe-en-veertig
rand en tien senie) p'ha/pj vir die ydperk 1or 31 Maarr 1998,

Aangepaste huurgeld betaalbaar in daaropvolgende termyne

Die Verhuurder sal geregtig wees om 5005 op die eerste dag van Apnl 1998, en
daarna weer s00% op die eerste dag van April van elke derde jaar wat daarop
volg (hicronder genoem die "verhogingsdarum®™) die huurgeld relkens 1e
verhoog vir die dan volgende termyn van drie jaar met 'n verhoging van 30 %
van di¢ verhoging in die Verbroikersprysindeks (VP1) van die RSA oor die drie
jaar termyn {soos hicronder bepaal) bo die huurgeld wat vir die onmiddellike
voorafgaande jaar betaathaar was
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Met ander woorde -

X = jaarlikse huurgeld, betaalbaar vir die rydperk eindigende op 31 Maan
onmiddellik voorafgaande die verhogingsdarum

Y = verhoging in die stand van die VPl oor die drie jaar termyn wal soos
volg bereken word

2 = stand van diz VP! op 30 Junie van die jaar wat die verhogingsdamm
VOOTalgaan

¥
I = stand van die VPl op 30 Junie drie jaar vanievore sal die formule, vir

berekeningsdoeleindes, so0s volg daaruit sien :

Huurgeld betaalbaar vir die volgende dre jaar termyn :

:u:[:+;f%'r:]



Page 330

7
dhaal: 1f FFOQ,

ﬂi"ﬁgﬂ“r ﬂé'l: sted poar

=, Ay (é-\'ﬂq'ﬂ"lh'ﬁf Fad e maa iy [ -‘.l'-"'t.i"'--uz.-ir :_wid't

-EE-""-.-"

Munisipale Huurgrond Perscel /-.-H‘-’f "r"'.-'.-'.-* ..E"
..J'

geled in dic Munisipalitei! en Afdeling Stelfenpasch
Pravinade Kirap 4'e Gogig Heap

Ogertel dewe my Aes 1952 { m'—'
——————

ﬂﬂ:ﬁrrn”.'lr Kaxef -'fr.?

Durprrmapnier

e Pt .-L.-"f-..-'!l:r -

——

= P e atud ]



3333333

APPENDIX 2



Page 332

11ih August 2016

Steflenbosch Municipality
Managismisnl

Arention: Mr. P Smit
FARM 52TA = CESSION OF EXISTING LEASE

| refer o the axisting lease agreement belween Stellenbosch Municipality and mysell, Dr. G.J.C. Nonval
over the above property which was signed on 14 January 1993

| would like to enguire [ the Siellenbogch Municipalty would congsider the cession, of alermatively
allowing me to sub-el, my axisting lease over the propery o Siellensig (Ply) Lid. who is the owner of
the adjacent propesrty (Farm 528/3) for the following reasons;

1. The owner of the adiscent property has approached me and indicaled that he would like to usa the
2Ha of Farm S2ZTA as part of his currentl smallbolding so that he can develop agriculure on &
farger portion of fand thereby making it more commercially viable,

2. The leased property is landlocked with the adiacent propery owner, Stellensig (Ply) Lid., the only
property with accass 1o the leased property and thus balngahhbuprudtmmrruseﬂmpmpamr

I trust that the abowe enquiry fo cede the exising lease to Stellensig (Pty) Lid. will be considered
fm-ural:l-,rm. howewver, should the cession of the lease not be acceptable, | will continwe with the full term of
1y ]

Yours faithfully,

DR GG MORWVAL



Page 333

AGENDA 18™ COUNCIL MEETING OF THE COUNCIL 2018-07-25
OF STELLENBOSCH MUNICIPALITY

7.5.2 | PROPOSED EXCHANGE OF LAND: A PORTION OF REMAINDER FARM 387,
STELLENBOSCH FOR A PORTION OF LEASE AREA 377A: VREDENHEIM
(PTY) LTD

Collaborator No:
IDP KPA Ref No:
Meeting Date: 18 July 2018

1. SUBJECT: PROPOSED EXCHANGE OF LAND: A PORTION OF REMAINDER
FARM 387, STELLENBOSCH FOR A PORTION OF LEASE AREA 377A:
VREDENHEIM (PTY) LTD

2. PURPOSE
To obtain Council’s in principle approval for the proposed exchange of land.
3. DELEGATED AUTHORITY

The Municipal Council must decide on the matter, as this involves the disposal of
municipal land.

4. EXECUTIVE SUMMARY

On 2017-11-29 Council mandated the Municipal Manager to conclude an agreement
with the owner(s) of Remainder Farm 387 (Vredenheim), with the view of securing an
access servitude(s) or to purchase/exchange of land for this purpose and/or for
additional housing. Following various discussions with Elzabé Bezuidenhout of
Vredenheim, agreement was reached to exchange a portion of Farm 387,
Stellenbosch (Vredenheim property) for a portion of Lease Area 377A (municipal
land).

The agreement however was subject to a suspensive condition that the Stellenbosch
Municipal Council must approve the disposal of the said portion of Lease Farm 377A
in terms of Section 14 of the MFMA.

Council must now consider the proposed exchange of land.
5. RECOMMENDATIONS

@) that Lease Area 377A, measuring 9.42ha in extent, be identified as land not
needed to provide the minimum level of basic municipal services;

(b) that approval be granted in terms of paragraph 9.2.3.2 of the Municipal
Property Policy for the disposal of a portion of Lease Farm 377 in exchange
for a portion of Farm 387, Stellenbosch, as more fully described in paragraph
6.2 (description) and 6.3 (value);

(© that Council’s intention so to act, i.e. to conclude an Exchange of Land
Agreement, be advertised for public inputs;

(d) that, should any objections be received as a consequence of the above notice,
same be considered by Council before making a final decision; and



Page 334

AGENDA 18™ COUNCIL MEETING OF THE COUNCIL 2018-07-25
OF STELLENBOSCH MUNICIPALITY

(e) that the Municipal Manager be authorised to enter into a Private Treaty
Agreement through a process of direct negotiations, subject to the conditions
set out in the signed Exchange of Land Agreement, attached as APPENDIX 6
and further subject to a final approved diagram indicating the exact sizes of
the two properties.

DISCUSSION / CONTENT
6.1 Background

6.1.1 Council resolution authorising exchange of land (in principle)

On 2017-11-29 Council considered a report dealing with various property issues in
the Vlottenburg area. Having considered the report, Council resolved as follows:

RESOLVED (majority vote with abstentions)

(@) that the Municipal Manager be mandated to conclude an agreement(s) with
the new owner of Longlands regarding the development of the envisaged low-
income housing project, either by way of a new Deed of Donation or by way of
a Ceding Agreement(s); and

(b) that the Municipal Manager be mandated to conclude agreements with the
owner(s) of Remainder Farm 387 (Vredenheim) and Portion 2 of Farm 1307
(Ash Farmers) with the view of securing an access servitude(s) or the
purchase/exchange of land for this purpose and/or land for additional housing.

A copy of the agenda item is attached as APPENDIX 1.

6.1.2 Discussions/negotiations with owners of Vredenheim (Farm 387, Stellenbosch)
Following the above resolution a meeting was scheduled with Mrs Elsabé
Bezuidenhout of Vredenheim. During this meeting she indicated that:

a) They would be willing to dispose of a portion of Farm 387, to enable
Stellenbosch Municipality to gain access to the Longlands Development, but
also to use a portion of the land for affordable housing; and

b) They would prefer to do it on an exchange of land basis, i.e. that they would
like to acquire Lease Portion 377A, which was previously leased by them, and
is situated directly adjacent to their property.

6.1.3 Appointment of Valuers
Following the above meeting Cassie Gerber Property Valuers cc and Pendo Property
Valuers were appointed to determine the fair market value of:-
a) A portion of Remainder of Farm 387, Stellenbosch;
b) Lease Farm 377A, Stellenbosch

Hereto attached as APPENDICES 2-5 are copies of the valuations received from the
above valuers.
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They valued the properties as follows:

Name of Valuer Lease Farm 377A(9.42ha) Portion of Remainder Farm 387
Cassie Gerber Property Valuer cc | R100 000.00/ha (Excluding of VAT R875 00/ha (excluding of VAT)
Pendo Property Valuers R159 235.67/ha (excluding of VAT) | R850 00*ha (excluding of VAT)
Weighed average R129 617.83/ha (excluding of VAT R862 500/ha (excluding of VAT)

*Should a larger portion, including the river area (undevelopable land) be acquired
then a lower value of R640 000/ha is suggested.

6.1.4 Offer to purchase/exchange of land agreement

Following the receipt of the valuations and after obtaining the necessary mandate
from the Municipal Manager, a formal Offer to Purchase/exchange of land was
presented to Vredenheim. They have subsequently signed the agreement, a copy of
which is attached as APPENDIX 6. This agreement is however subject to Council
approval.

6.2 Property description

6.2.1 Lease Farm 377A

Lease Farm 377A is owned by Stellenbosch Municipality by virtue of Title Deed
T STF-34/1883, a copy of which is attached as APPENDIX 7. The property,
measuring 9.42 in extent is situated to the West of Techno Park, as shown on
Fig 1 and 2 below.

S o :} A
Locatign and contextiabm 377,5telenbosch.

4 e

Yy
Fre 'r.

Fig 1. Location and context
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m E . .h

Extent of Lease farm 377A ,Measuring 9. EIIHE m-m:t:nt

Fig 2: Extent of Lease Farm 377A

6.2.2 Farm 387

Farm 387 is owned by Vredenheim (Pty) Ltd by virtue of Title Deed T17126/2010, a
copy of which is attached as APPENDIX 8.

The property, measuring approximately 14137m? in extent, is situated off the
Vlottenburg road, as shown on Fig 3 and 4 respectively.

| Loe 1!41::!# mnd context Partion of Farm 587 Stellefbosch
J|..l'l'

Fig 3
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b AT =

s
Fig 4. Area measuring 14137m?2
6.3 Property Values

Based on the estimated sizes* and weighed average market value/ha of the
respective properties, the estimated market value of the properties are as follows:

e Lease Farm 377A: R122 099.95 (Say R1 221 000.00)

e Portion of Remainder Farm 387: R1 207 500.00

* The ultimate price can only be determined once the property has been sub-divided
and approved diagrams are available. The Department is in the process of

appointing a land surveyor for this purpose.

6.4 Legal Reguirements

6.4.1 Local Government, Municipal Finance Management Act, No 56 /2003

In terms of section 14(1) a municipality may not transfer ownership as a result of a
sale or other transaction or otherwise permanently dispose of a capital asset needed
to provide the minimum level of basic municipal services.

In terms of subsection (2), a municipality may transfer ownership or otherwise
dispose of a capital asset other than those contemplated in subsection (1) but only
after the municipal council, in a meeting open to the public-

a) has decided on reasonable grounds that the asset is not needed to provide the
minimum level of basic municipal services; and

b) has considered the fair market value of the asset and the economic and
community value to be received in exchange for the asset.

6.4.2 Asset Transfer Regulations (ATR)

In terms of Regulation 5(1) (b) a municipal Council may transfer or dispose of a non-
exempted capital asset only after-
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a) the municipal council-

i) has made the determination required by Section 14(2)(a) and (b) of the
MFMA; and

i) has, as a consequence of those determinations approved in principle that
the capital asset may be transferred or disposed of.

6.4.3 Policy on the Management of Council-owned Property

In terms of paragraph 9.2.3 of the policy Stellenbosch Municipality may dispose of
land by way of an exchange of land.

Disposal by exchange of land will be appropriate when it is advantageous to the
Municipality and other parties to exchange land in their ownerships and will achieve
best consideration for the municipality.

The Municipal Council must authorise the disposal of land by exchange with another
land owner for alternative land. Reasons for justifying this manner of disposal must be
recorded in writing.

The exchange will usually be equal in value. However, an inequality in land value may
be compensated for by other means where appropriate. In such circumstances the
Municipality must seek an independent valuation to verify that “best
consideration” will be obtained.

Under the circumstances it is indeed advantages to the municipality in that no
rate-payers money would have to be used to acquire the portion of Farm 387 and the
values are almost equal. Although not prescribed in the policy, it is recommended
that Council’s intention so to act (exchange of land) be advertised for public inputs.

6.5 Financial Implications

The Financial implications would be limited, as the values of the properties are very
similar.

6.6 Leqgal Implications

The recommendations in this report comply with Council’s policies and applicable
legislation.

6.7 Staff Implications

None

6.8 Previous / Relevant Council Resolutions

As indicated above, Council did approve an exchange in principle at its meeting held
on 2017-11-29.

6.9 Risk Implications

There are no risks involved. The biggest risk is that the Longlands project would not
be able to take off due to us not acquiring access.
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6.10 Comments from Senior Management

6.10.1 Director: Infrastructure Services

| agree with the recommendations.

6.10.2 Director: Planning and Economic Development

None

6.10.3 Chief Financial Officer

Finance supports the recommendation.

6.10.4 Director: Corporate Services

None

RECOMMENDATIONS FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE
EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2018-07-18: ITEM 5.5.3

€) that Lease Area 377A, measuring 9.42ha in extent, be identified as land not needed
to provide the minimum level of basic municipal services;

(b) that approval be granted in terms of paragraph 9.2.3.2 of the Municipal Property
Policy for the disposal of a portion of Lease Farm 377 in exchange for a portion of
Farm 387, Stellenbosch, as more fully described in paragraph 6.2 (description) and
6.3 (value);

(© that Council’s intention so to act, i.e. to conclude an Exchange of Land Agreement, be
advertised for public inputs;

(d) that, should any objections be received as a consequence of the above notice, same
be considered by Council before making a final decision; and

(e) that the Municipal Manager be authorised to enter into a Private Treaty Agreement
through a process of direct negotiations, subject to the conditions set out in the
signed Exchange of Land Agreement, attached as APPENDIX 6 and further subject
to a final approved diagram indicating the exact sizes of the two properties.

ANNEXURES:

Appendix 1: Council resolution
Appendices 2-5: Copies of valuation report
Appendix 6: Offer to purchase
Appendix 7: Windeed report

Appendix 8: Windeed report

FOR FURTHER DETAILS CONTACT:

NAME Piet Smit
POSITION Manager: Property Management
DIRECTORATE Human Settlement & Property Management

CONTACT NUMBERS 021-8088189
| E-MAIL ADDRESS Piet.smit@stellenbosch.gov.za
REPORT DATE 2018-05-07
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L‘r,&.a ‘ VARIOUS ISSUES: VLOTTENBURG HOUSING PROJECTS: WAY FORWARD

Collaborator No: 551717
IOP KFA Ref No:
Meoting Date : 14" Council; 20 November 2017

2,

SUBJECT: VARIOUS ISSUES: VLOTTENBURG HOUSING PROJECTS: WAY
FORWARD

PURPOSE
The purpose of this item is twolold, ie.:-

a) To provide Council with a report on the progress (or the lack thereof) on the
various housing projects in Viottenburg; and

b)  To authorise the Municipal Manager to:-

i) conclude the necessary agreement (s) with the (new) owner of
Longlands; and

i) 1o negotiate the acquisition of a portion of Remainder Farm 387 and/or
registration of an access servitude over a portion of Remainder Farm
387 and Portion 2 of Farm 1307.

DELEGATED AUTHORITY
(FOR DECISION BY MUNICIPAL COUNCIL)

Although the Municipal Manager and/or the Executive Mayor have the delegated
authority to:-

a) conclude agreemenlt(s) on behalf of Stellenbosch Municipality; and
b)  acquire land or rights in land (see delegalions 526 and 527, respectively),

agreament was reached between the Executive Mayor and the Municipal Manager
to oblain a fresh mandate from the municipal council on a way forward.

EXECUTIVE SUMMARY

Although three (3) low-income housing projects were approved in the Viottenburg
Area, none of the developments have an approved access, For this (and other)
reason (s) very litle or no progress were made with the development of the
Longlands project

In an effort to take this matter forward, Council is requested to authorise the
Municipal Manager fo:-

a} conclude the necessary contract{s) with the new owner of Longlands, and

b) o negotiate a deal with the owner(s) of Remainder Farm 387 and Portion 2 of
Farm 1307 regarding the acquisition of land and / or the registration of a
servitude thal will afiow access to the various developments.
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MINUTES 14™ COUNCIL MEETING OF THE COUNCIL 2017-11-29
OF STELLENBOSCH MUNICIPALITY

14™ COUNCIL MEETING: 2017-11-29: ITEM 7.5.3

Clir DA Hendrickse requested that it be minuted that, in his view, these recommendations

are illegal.

RESOLVED (majority vole with abstentions)

(a) that the Municipal Manager be mandated 1o conclude an agreemeant(s) with the new
owner of Longlands regarding the development of the envisaged low-incoma

housing project, either by way of a new Deed of Donation or by way of a Ceding
Agreement(s). and

(b) thal the Municipal Manager be mandaled o condude agreemenis with the owner(s)
of Remainder Farm 387 (Vredenheim) and Porion 2 of Farm 1307 (Ash Farmers)

with the view of securing an access sarvilude(s) or the purchasefexchangea of land
for this purpose and/or land for additional housing.

The following Councilfors requesiad thal their voles of dissent be minuted:

Chirs F Adams; DA Hendrickse and LK Haorsband (Ms).

FOR FURTHER DETAILS CONTACT:

NAME Piat Smit
Posimion Manager: Property Management
DIRECTORATE Human Settlement & Property Management

021-8088189

ch.gav.za

2017-11-06
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CASSIE GERBER
PROPERTY VALUERS CC
CK 98/22188/23
C.L. Gerber, Reglstered Professionsl Valuer in Terma af Soction 19 of Act 47 of 2000, Reglstration
Ma: ITLIV/4
P.O. Box 2217 Telephone: (021) 9757240
DURBANVILLE Fax: 086 558 6933
75351 Cell phone: 082 416 2987

E-mail -caslg@mweb.co.za

VALUATION REPORT

MARKET VALUE OF A PORTION OF THE REMAINDER OF
FARM 387, STELLENBOSCH RD

OWNER: VREDENHEIM PTY LTD

Market value: As per report
Date: 27 February 2018
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VALUATION REPORT

MARKET VALUE OF A PORTION OF THE REMAINDER OF
FARM 387, STELLENBEOSCH RD

OWNER: VREDENHEIM PTY LTD

Instructions

1.1 The Director of Housing of the Municipality of Stellenbosch
instructed me to value the above-mentioned property,

1.2 The present market value of the above-mentioned property is
required. The value must be determined as a price per ha.

1.3 Market value is defined in this report as a price, which the
property might reasonably be expected to sell for in a
transaction between a willing, able and informed buyer and
a willing, able and informed seller.

Date of valuation

27 February 2018

Description of property

Remaining extent of the Farm Number 387, Siellenbosch RD

Owner

Vredenheim Pty Ltd (Title deed:T17126/2010)

Extent

Developable portion of land 1.15ha

Munieipal value

Not valued

Situation and physical aspects

The property is situated in Viottenberg adjacent to the school, the
existing houses and the river. Map page 3 below refers:
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Zoning

The property is presently zoned for agricultural purposes. The
owners are busy with the rezoning of the property for residential
use.

Servitudes or other rights

The 50 year flood-line affects the development on the site,

Highest and best use

The highest and best use of the property is to have it rezoned for
low-cost housing.

Improvements

There are a few unoccupied cottages which will have to be
demaolished.

et
o
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There are municipal services available in the in the existing

township.

Method of valuation

The comparable method of valuation has been applied to determine
the market value of the subject property.

Comparable transactions

1313.1 Transaction no.1

Property:
Extent:
Purchase price;
Dale of sale:
Location:
General:

Erf 27040, Bellville at Belhar

9.8021ha

RY 850 000.00

January 2016 [Not registered)

The property is situated on Belhar Drive, Belhar,
The Government of the Western Cape purchased
the land from the City of Cape Town for clinic
purposes, The purchase price amounts to £RB00
000 per ha.

13.2 Transaction no. 2

Property:
Extent:
Purchase price:
Dale of sale:
Location:

General:

Erf 29654 & 29655, Blue Downs

21437 7Tha

R16 000 000.00

07.11.2014

The property is situated in Fountain Village,
Blue Downs and zoned for agricultural use.

The City of Cape Town purchased the land for
State subsidized housing purposes. The
purchase price amounts to fR746 348.00 per
ha.

13.3 Transaction no.3

Property:
Extent:
Purchase price:
Dale of sale:
Location:

Unregistered Erf 1606, Greenville Garden City
1.4405ha
R1 225 000.00

30.09.2015
The property is situated on Lucullus Road,
Greenville Garden City.
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General: The City of Cape Town purchased the serviced
site from Garden Cities for a community clinic.
The purchase price amounts to tR850 000.00
per ha. Map below refers:
T Ny
N,

Map Erf 1666, Greenville Garden City

13.4 Transaction no. 4

The City of Cape Town purchased the following properties during
2015:

No. | Description/Stellenbosch | Extent/ha | Date Purchase price/Price/ha
RD

1 Farm 794 /38 261.2562 | 03.06.15 | R167 334 923.00/tR640 000

2 |Farm 791/6 0.1538 03.06.15 | R98 509,00/+R640 000

3 Farm 792/0 28.8057 03.06.15 | R37 665 124.00/2R640 000

% Farm 791/5 13.2862 | 03.06.15 | R8 509 827.00/+*R640 000

5 |[Farm 791/4 366118 |03.06.15 | R23 449 903.00/+R640 000

6 |[Farm 787/11 84.4847 | 03.06.15 | R54 112 556.00/+R640 000

7 | Farm 794 /40 4.3047 03.06.15 | R2 757 265.00/+R640 000

8 |Farm 787/10 61,9575 | 03.06.15 | R39 684 856.00/+R640 000

O Farm 794 /44 1.3760 03.06.15 | RB81 329.00/+R640 000

10 | Farm 794,43 99,8553 03.06.15 | R63 957 444.00/+R640 000

11 | Farm 794/37 374146 03.06.15 | R23 964 098.00/+R640 000

659.5065

The properties are situated in the Firgrove rural area, between
Macassar and Somerset West. The City of Cape Town purchased
the propertics from Paardevlei Property (Pty.) Ltd. for future
residential and other mixed development uses. The properties are
about 65%ha in extent and the purchase price amounts to
R&640 000.00 per ha.
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The properties are presently zoned for agricultural purposes, but
are much better situated than the subject property. During
inspection it was established that about 20% of the 65%ha of land
consists of wetlands and are not developable. The adjusted
purchase price of the developable land amounts to about
R768 000.00 per ha and the rate per ha dees not differ as f{ar as
the extent of the sites are concerned.

Transaction no. 5

Property: A portion of Erf 33683, Strand

Extent: 21.066%ha (Portion required for the Sir Lowery
Pass River [lood alleviation upgrade £5.1550ha)

Asking price: R3 866 250.00 (R750 000.00 per ha)

Dale of sale: May 2017 [Not registered)

Location: The property is situated off the N2 Main Road,
adjacent to the Sir Lowry River half way between
Broadlands Industrial area and Firlands.

General: The property is presently zoned for rural

pPUrposes.

Transaction no. 6

Property: Remainder of Phesantekraal No. 1165 Cape RD
(Extension of the Okavango Road, Graanedal.
Durbanville

Extent: +5.5800ha

Purchase price: RS 370 000.00

Dale of sale: December 2013 (Not registered)

Location: The property consists of the extension of
Okavango Road to Klipheuwel.

General: The City of Cape Town purchased the land from

Groot Phesantekraal Trust for the extension of
the road. The purchase price of the land for the
road amounted to £tR1 500 000 per ha at the
time.

Increases of land prices in the low-cost housing development

areas over time

14.1 Bome of the transactions and their market values listed
below are dated and provision for efflux in time is necessary.

14.2 A market research was carried out and school sites in low
cost housing development areas, like Khayalitsha, Mfuleni,
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Nyanga, Guguletu, Strand and Delft, sold for R650 000.00
per ha during 2014 and increased to R750 000,00 per ha in
2017, an increase of about 4.5% per annum over the past 3
years.

An increased rate of 4.5% to adjust the dated prices is

therefore market related.

15. Summary list of transactions

No. | Property Extent Date Purchase price/price/ha Adjusted

prices, ha

1 Erf 27040, Belhar 9.8021ha Jan 2016 | R7 850 000.00/R800 000.00
- = =H865 000.00

2 Erven 29654 and 214237 ha | Nov. 2014 | R16 000 000.00/R746 348.00
29655, Blue Downs R 847 640.00

3 Erf 1666, Grenville | 1.4405ha Sept. 2015 | R1 225 000.00/+R850 000.00
Garden City +RO28 220.00

4 Farms 794 /39 and 659.5065ha | July 2015 | R640 000.00/+R768 000
others o | ___| #R850 000,00

35 Portion of Erf 33683, | 5.1550ha May 2017 | R3 866 250.00/R750 000.00
Strand Asking price

6 Portion of the Farm, | 5.5800ha Dec.2013 | R8 370 000.00/R1 500 000.00
Groot Phesantekraal
No. 1165, Cape RD

16.

16.1

16.2

16.3

Conclusions

Transaction 1 is situated in Belhar. The houses in the area
are all single and double story low-cost houses. The
Provincial Government of the Western Cape purchased the
land for hospital purposes. The market value of the property
was determined on prices paid for low-cost housing in the
area and, therefore, comparable. The site is better situated
close to the University of the Western Cape and a downward
adjustment on the adjusted purchase price is necessary.

Transaction no. 2 is situated in Blue Downs in between two

serviced roads. The property was zoned for agricultural
purposes at the time the sale took place. The houses in the

arca consist of low-cost GAP type of houses.

Transaction no. 3 is situated in Greenville, Fisantekraal. The
City of Cape Town purchased the property from Garden
Cities for clinic purposes. The site is about the same size as
the subject preperty but fully serviced and a downward
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adjustment in the adjusted purchase rate per ha is
necessary.

16.4 Transaction 4 15 large and small portions of land located
between Macassar, the Strand and the sea. The adjusted
rate per ha of the developable land after allowing for the
wetlands, amounts to R830 000.00 per ha. My information is
that the land will be wutilized for mixed development
purposes, which will include low-cost, GAP and economic
housing,

16.5 Transaction 5 is situated in the Strand and belongs to Asla
Deveco Pty Ltd. My information is that the property is not
registered in the Deeds Ollice but the asking price amounts
to R730 000,00 per ha. The asking price is based on a well-
motivated wvaluation report, prepared by a professional
valuer. Asla plans to use the remainder of the land for
residential purposes. The property still has to be rezoned
and an upward adjustment in the rate per ha of the subject
property is, therefore, necessary.

16.6 Transaction & is the market value of the land paid for the
extension of the Okavango Road over the farm Groot
Phesantekraal No. 1165, The market value made provision
for the time before development will start to take place. This
is an upper income group arca where the vacant sites are
selling for about R1 500 000.00. Below is a list of serviced
sites sold in the Groot Phesantekraal development area:

Description of property | Extent Date Price

Erf 18641, Durbanville | 700m? 19.04.17 | R1 400 000.00

Erf 18639, Durbanville | 701m? 04.05.17 | R1 500 000.00

G| B s |
=

Erfl 18596, Durbanville | 843m? 19.04.17 | R1 550 000.00

16.7 Based on the above-mentioned comparable transactions with
the necessary adjustments for time and location a price of
R875 000.00/ha for the subject property is market related.
17 Market value calculations
1.15ha @ R875 000.00/ha: R1 006 250.00

Market value, rounded: R1 000 000.00 (Excluding VAT)
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Valuation Certificate

| inspected the subject property described herein. [ have no
present or prospective interest in the property.

The wvaluation 15 independent and impartial and complies with all
the ethical standards of the South African Institute of Valuers of
which [ am a member.

All suppositions and data in this report are to the best of my
knowledge, true and correct and [ have not attempted to conceal
any information.

The valuation has been made to the best of my skill and ability.

I, Casper Louis Gerber, consider the rates per ha as in paragraph
17, above to be fair and market related.

—

C.L. GERBER
Signed at Durbanville on 27 February 2018

QUALIFICATION TO VALUE

[, Casper Louis Gerber, certify with this my qualifications and
experience as follows:

# Prolessional Valuer registered with the South African Council of
Valuers in terms of Act 47 of 2000.

» Member of the South African Institute of Valuers since 1974,

= Served as a member on various valuation boards.

e | have been involved in valuing fixed properties since 1965. At

present, | am making an average of 15 valuations per month
spread over the whole spectrum of the property market.

[14]
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CASSIE GEREER
PROPERTY VALUERS CC
CK 98/22188/23
C.L. Gorbar, Reglstered Professlonal Valuer In Terms of Soction 19 of Act 47 of 2000, Reglstration
No: 1717/4
P.O. Box 2217 Telephone: [021) 9757240
DURBANVILLE Fax; 086 558 6933
7551 Cell phone: 082 416 2987

E-mail -caslgd@mweb.co.za

VALUATION REPORT

MARKET VALUE OF A PORTION OF FARM 377A,
STELLENBOSCH RD

OWNER: MUNICIPALITY STELLENBOSCH

Market value: As per report
Date: 27 February 2018
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VALUATION REPORT

MARKET VALUE OF A PORTION OF FARM 377A,
STELLENBOSCH RD

OWNER: MUNICIPALITY STELLENBOSCH
Instructions

1.1  The Director of Housing of the Municipality of Stellenbosch
instructed me to value the above-mentioned property.

1.2 The present market value of the above-mentioned property is
requirec, The value must be determine as a price per ha.

1.3 Market value is defined in this report as a price, which the
property might reasonably be expected to sell for in a
transaction between a willing, able and informed buyer and
a willing, able and informed seller.

Date of valuation

27 February 2018

Description of properties

Farm Number 377 A, Stellenbosch RD

Owner

Municipality Stellenbosch

Extent

78.6700ha (Portion required +10.0000ha)

Municipal value

Not valued

Situation and physical aspects

The property is situated behind Techno Park, about 6km from
Stellenbosch. Map page 3 below refers:
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8. Zoning
The property is zoned for agricultural purposes.
9. Improvements
The portion of land required to be valued consists of the following;
* *+4.5 Vineyards and
« 15.5ha Renoster bush.
10. Services
Road: Access to the property is via a gravel road, off the
Stellenbosch/ Muizenberg Road;
No other Municipal services are available,
11. Method of valuation
The comparable method of valuation is carried out to determine
the market value of the subject property.
12. Comparable transactions
No. | Property Extent/ha | Date Price /price/ ha

1 Farm 653/12, Stellenbosch RD | 161.8600 | 15.03.15 | R16 280 000.00/

K100 380/ ha

2 | Farm 1378/3, Stellenbosch RD | 29,9279 05.09.16 | R4 500 000.00/
R150 361/ha

3 | Farml312, Stellenbosch RD S59.4577 28.11.16 | R20 520 000.00/

R345 119/ha

4 Farm 468/24, Stellenbosch RD | 35.4925 24.08.16 | R13 500 000.00

R380 362 /ha

5 Farm 643 Stellenbosch RD 30.6414 28.07.15 | R10 500 000/ ha

R342 673 /ha

6 | Farm 491/2 Stellenbosch RD 105.9642 [ 04.09.17 | 30 000 000.00/

R283 114/ha

13.

Conclusions

13.1 Comparable transaction 1 is situated between the old
Bellville/Somerset West and the N2. The improvements on
the land consist of a mixture of vineyvards, arable land and
veld. The subject property is better situated. The selling price
amounts to tR100 000/ha including the improvements.
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13.2 Transaction 3 is situated about 10km from subject property
on the Stellenbosch/Kuils River Road. The land consists of
irrigable land. There are also 3 laborers' cottages on the
land. The purchase price amounts to +R150 000.00/ ha,

13.34 Transaction 3 is situated close to Banhock. The property is
well developed with all the necessary Municipal services on
site, The property also has a good infra-structure.

13.4 Transaction 4 is situated close to Lynedoc. The property is
well improved and has a very good infra-structure. The
purchase price including the improvements amounts to
tR380 000.00/ha. The subject property has little services
and a downward adjustment is necessary.

13.5 Transaction 5 is situated opposite Wijnlanden and my
information is the property was purchased by a property
developer. The price paid for the developable land is
+R342 000.00/ ha.

13.6 Transaction 6 is situated opposite Spier Estate and consists
mainly of irrigable land. The purchase price amounts to
+R283 000.00/ ha

13.7 Based on the above-mentioned comparable transactions,
with the necessary adjustments for time, location,
availability of services and extent of the subject properties,
the following norm rates per ha is market related:

* Vinevards: R275 000.00/ ha (Excluding VAT)
» Veld (Renoster bush): R100 000.00/ha (Excluding VAT)

Valuation calculations

The subject property consists of a vacant portion of lease farm. All
the agricultural improvements on the farm were carried by the
tenant. The market value of the property must be based on vacant
agricultural land value.

Market value: £10ha @ R100 000/ha = R1 000 000.00

The market value of the property does not include VAT.
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15. Valuation Certificate

| inspected the subject property described herein. [ have no
present or prospective interest in the property.

The valuation is independent and impartial and complies with all
the ethical standards of the South African Institute of Valuers of
which | am a member,

All suppositions and data in this report are to the best of my
knowledge, true and correct and [ have not attempted to conceal
any information.

The valuation has been made to the best of my skill and ability.

I, Casper Louis Gerber, consider the rates per ha as in paragraph
14, above to be [air and market related.

C

- — _—-._-___*r

C.L. GERBER

signed at Durbanville on 27 February 2018

QUALIFICATION TO VALUE

I, Casper Louis Gerber, certify with this my qualifications and
experience as follows:

¢ Prolessional Valuer registered with the South African Council of
Valuers in terms of Act 47 of 2000.

= Member of the South African Institute of Valuers since 1974.

« Served as a member on various valuation boards.

* | have been involved in valuing fixed properties since 1965, At
present, | am making an average of 15 valuations per month
spread over the whole spectrum of the property market.
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=EPENDO

PROPERTY VALUERS

G March 3018
M. Pieg Smit
Stellenbosch Municipality
Property Management
Plgin Sireet
Stellenbosch
760

VALUATION CERTIFICATE

I, the undersgned, lohan Eloppes, Professional Valuer registéred in tefms of the Property Valuer's
Professson fct, 2000 (Act Mo 47 of 2000] do hereby certily that | have inspected and valuad the follesing
imrmovabile property namely:

FARM 377A,
STELLENBOSCHL REGISTRATION DIVISEION, In the WESTEAN CAPE
Measuring approximately 942 hecltares

| consdey Ehe market rate of the abovempniioned property to be as folkows:

R 1 5000600 O Million Flve Hundred Thousand Rand
{Eciuding WAT)

As at: 1 tarch 2018

Signed at Stellenbosch this 6 day of Mareh 2013

‘.‘II"
A
I
I Klopper

Professional Valuer
Refsitration Mumber: 83720

PESIDC PFACFTATY SERVECES CC T/ FENDO FROPERTY VALUERS
Reg. Nn. 00T HMOIEE & WAT Apg heo, 4580050 1E
Rhar=bat: | Kinnnes

warFed Lewel d B:F] Comisdrnr

Tl D S DRET - = Faor OB 5T 1511 ¢ mall mfod@properteafoercord = Postsl sddree PO Bos 51, Shellenhosch, T5599
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VALUATION REPORT

GEMERAL
INSTRUCTIONS

Instructions were recebeed from Stellenhosch Municipality to determine the faie and reasonable market
vabue of Farm Mo, 3774 Sielienbosch Registration Didslon, measuring approcimately 9.42 hectares. This
vluation s undertaken to inform the Stellenboich Municipality of the markat value, in light of possible
disposal (o the adjoining awner

EFFECTIVE DATE OF VALUATION

1 March 2018

INSPECTION DATE

21 Fabruasy 2018

DEFINITION OF MARKET VALUE
fg pit thie Intermational Valuation Standards Councl, mariket value can be defined as follows:

Thie highest price that a willing and |nformed purchaser will pay @ willing and informed seller in 3 narmal
opn markat transaction, when neithar party is under the anaiety or compulsion o sell ar purehase, athar
than thelr nanmal desire to transact

CAVEATS

Thi valuer has assumed that the subject property and their values were unaffected by any statutory
notice or condition of titde where the titts deeds have not badn nspected,

Intormation regarding the svhieci property and comparable properties was recelved froem bocal
authorities and third parties. This information was received in good faith and it iv 2isumed that the
supplied information s correct, but no warranty as to the acowracy of this information can be mada.

All plans sncluded n this document are wopsied for Identification purgases anly and are not Receliarly to
ceale.

Wa hawe nat carried out & strectaral suneey, nor have we tested the service inatallations, woodwork or
ather parts of the structure which are covered, unexpaped or inaccessibie and are therefora unabie to
report that swch parts of the property are free of rat, beetle or other defects. This valuation i4 therelare
based on the assumptien that the bulding 15 in a reasonadle state of repair. wnless exgressty stated
atheraize in this report.

In'this regart, the markel value and ary other values refwrrid 80 exclude VAT

Pendo Property Valuers & winw, BPoperTyvaluereo. 23 Page 1 of 17
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Ay posiibie conramination of the subject progerty 04 a fesult of an enwsanmental ingident has alsa ot
been taken into account, nor hawe we examined the cost of any remedial measures involved.

HNelther all mer any part of this report shall be conveyed to the pubdic or anybody other than thi addrasses
a¢ thetr princlples throagh advartising, public refations, news sales or any other media without the written
cansenl af the auihar. This valuation was pestoomead for the purpose as stoted in this repor and should
not be wied for any other purmose.

2. PROPERTY AND OWNERSHIP DESCRIPTION

2.1 TITLE DEED INFORMATION

FARM VLOTTENBURG NO, 377,
Doscription STELLENBOSCH REGESTRATION DiviISiON,
i the PROVINCE of the WESTERN CAPE

Riegistered extent JEETII Hiectires

Extent to be valued £5.42 Hectares
Begistersd owner STELLENBOSOH MUNICIPALITY

Title Deed No STFS.34/1883 & TISE06/2010
Date of Registration | 1883,/09/20

Purchase Price MA

Endorsements [

conditions of titie Mone not=d that materally atfect the area to be valued

borigage bond(s] Haone

5.G. Mo 913111957
5.G. Mo. 12119/1957
5.G. No, 636/1936
5.G. Diagra

mis) 5.G. No. 778/1989
.G Mo, 39832000
5.6 No, 2706,/2012

LPI Cade LPI code: COBYOROOGRI003T 700000

2.} MUNICIPAL INFORMATION

Lacal Autharity Stellenbosch Munkspality
Zoning Agriculture

Deseription Farm 3774

Municipal Valuation | Y2017 R 942 000

Fendo Property Valuers = wanw properiyvaluer.co aa Pape 2 of 17
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PROPERTY LOCATION

Farm 3774 is located in a rural node of Stelapbosch approsdmately 1 kilometres west of Technopark. The
SR et property 5 surrounded h',r agricdlivral lmngl, while the De Lalre Golf Extate is located on relatiee
chose proasmily, approcimately 1 kilamitre to the southeast. Rofer to the location map below.

DESCRIPTION OF THE SUBJECT PROPERTY

The area to be valued reacesents an oblong shaped tract of fand mEasuring -mushI"l 342 hectaresr The
tract of land slopes down in a westerly direction, it s Ipased from the Sielfenbosch Municipality by
Wredenheim Pty Ltd for agricultural purposes. Approximately 4.1 kectares represent arabie [and with
wineyards wnder Imigation, No water rights are attached to the land and current water for irmgation
purpotes is provided by the lessee. The remaining 5.32 comprises protecied renoiterveld.

Alsn refer to Annexure C for photographs of the ares to be valued

Pando Property Valuers = www,propertyvaluer.cocra Page 3 of 17
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HIGHEST AND BEST USE

Highest and Best Use iy defined under the international Vatation Standards (IVSCHas "The most probable
wie af an aisat which b physically possible, approgriately justified, kegally permissible, financially feasibla
and which fesults in the heghest value of the rzset baing valued®.

The area ta be valued 5 locared in a rural node west af Sielienbosch. it represents municipal owned land
feased to private farmers for agricultural perposes. Based on the location, current ewnershsp status and
surrpunding uses, the valuer i of the opinion that agriculiural vses represents the highest and best use of
khe subject property.

Mote was takon of the exiiting renosterveld portion and the proteciad status which inhibits develogmpnt
or utillsation of this portlon of farm 37TA. Furthermare, the valuer took cognisance of the hact that the
enisting wineyards wore planted and established by the prospsctive purchaser of the land, In this regard,
the valuer is ol the apinion that thiz portion should be valued as vacant arable land.

VALUATION APPROACH

The Comparable Sales Method i desmed the most appropriate valuation methad (o Gelerming tha
markel value of agricultural land, This approach b5 based on the principle of comparabiity and
pubistitusion, The assumption is that iF simifar assets in a similar market place hawe been sold at a
partigular valug, then the comparable asiot will alse sall at a similer price

Tha area to be valued forms part of a 78 heciare tract of land, and can oniy be sold to @n adjgining oWwner,
it iy therafore valued &5 part of the whole. The valuation was tharefore based on salps of properties with
simblar wtility., potentialities and locality features

MARKET INFORMATION

We lisised with the Cape Town Deeds Difice to determine the sales and transfers in the vicindty of the
subject properties. Comparisons wene then made in termg of size, improvements, utilitation and potential
of the land and date of sale, after which the nocessary adiuwtments were made.

The fallawing transactions werné registored In the Deeds Office and serve as good comparksons in
determining the market rate of the ared to e acguired:

Lo Descripilon Sale Dale Exient Frice (EXVAT] Raieha
1 Pomiaes 21 & 22 of Fiimn 801 Siedenbowch AD 20170421 1L7aEeT ity D00 00 Ra&TC iz
i Fartion 4 of Faim 1505 Stelisnbosch R HTTHILAE #1570 ol S0 G0 RASgdd
3 Portion dod Fars {47 ftekenbcnch RS et 148 W ¥ 300 oot LELE=H
4 Pawtion 18 of Farm T30 Pawr &0 IONGDESLT 132554 R 3000 Do A 135 323
5 Fam 1515 Paard AD il LR 1008532 ®'3 700 000 LETEH
& P 1 68 Baarr WD PO L i & % D00 (0 & 180 305
7 Farms L1325 Mglmedssy A0 AT LE a5 4121 L g aaliisl LEE e o
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Comments and analysis of sales:
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SALE 1:  Partiom 21 & 22 ol Farm 402 Svellenbosch RD

Land dee: 12.7557 Ha Purchasa Date: 1017/04/21 | Purchase Price: R & DGO 000

Thes tract of land & located o the Palkadraal node
Bebwseen Stallanboseh and Kuily Raver, It compeisad
wacant land weth dpproamimatioly 11 T hadlingg
wingyards, wihila tha remainder reprasented fallow
larsd. Thes tract of Lnd compares well with (e jubject
property i farmis of §ibe and lolation, &nalyils of 1k
sale insdicated to a vatant Land rate of soprasimately
A 350 000 per hectare {excluding wineyands]. Thes sale
ETVEE 34 & ey oo iedicaticon o thia rate to Be
pgplied 1o the prable compinsnd of the subde

progparty,
SALE Pi - Povtion 4 ol Farem 1505 Stellasbasch RD
Land sire: 41.5710 Ha Purchase Date: 01701736 T Purchase Price: B & 530 004

E 1

This eract of lard is located approsimately B Eilamstnes
morth of Seallpnbosche 1T representy mousiaanogs
vaEant lnd compiaing natural veld The larsd is
pncultivated wetunch wwgppesty an upwird sdjidtmsant
wiiild be puskified for arable component of the fubject
property. G the other hand & dowrrward adjuatmani
el e uEihed 1oe The mEnoETersasd pomponent

| SALE ¥ Portion 4 of Farm 1471 Seelienboich BD

| Land size: 14 8056 Ha Purchaae Dataz - JOLEF1LA12 | Puarchage Price: BT 200 00O

This Bract of larnd i locited in relitive clode prosimaty
o b subject property, along Stelenbasch Kool Foad
it offers approeamataly 5.7 hecrares winevards, whils
the remainder represends fallew larsd and & dam, Theg
property oHers 8 sought-afrer Bcation with lifeshde
appeal. The valesr i of the opinlon that a significant
chonanrwgnd mifjusbmasnt weould be pstiled Tor the
subiject propsry

1 SALE4: Portlos 18 of

Farm 730 Paasi RO

Land siper 13 355 Ha Purchaie Date:  20I60E17 | Purchaie Price: #3000 000

This traey of land i locered in clows prowimity (o ke
iUbeLt praperty, SdiapEnt ta thi M, Apprgcemialely 7
Elgrmetary wist of Kiagmuty. It représentt vacan,
predosminantly falloes land, with approcimately 3
mmctares of vineyards. Anabris of the sale indicates a
wacard land sate of roughly R 100 000 par Bacterad AR
wpward adjusimernt would be justdied for the subject
praperly dus 38 percaived supenor location and
wliligaEan

Fendo Propgeriy Valuers = www propertyvalugr.co.za
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SALE §:  Farm 1513 Paadl RD
Lard sirg: 1012231 Ha Purchass Date;  JO1E07/00 | Purchase Price: R 3 700 000

Tiody melat gl large tract of land & located inclcss
prosemity bo the bl preperty, approsmatiely J
klometray gast of Klapmuts alang (he N1 R
representy fallow naturdl veld with no water
allocatian Thie tala serees i an indication of the bass
rate for the Lelaw land comporsnt of the webjact
paparty, barl a0 upaierd Sduibrant weukl be
pustifiad for the sigrdficant difference in size and
lacabanal Faciory

SALE 6 Farm 1359 Paarl RD
Lang sizg: 277170 Ha Purchass Date: 3013/08/00 | Purchase Price: R 5 000 000

Thea giraperty |3 ocated in very closs prosimily fo e
bl |ect pra gy, acjetaEt 1o ihe R3E N compiiied
vacant arabile land of 27, 7170 hettares, nchading dem
ared of approsimately 2 hectarns and road ressrve of
appradkmataly 3.2 hectares. Ajssming that ne salus
wird attached ba the roed ressrve, gad effectnee aras of
appravimately 24 5170 hectarsy indhcates 1o a fate of
approximatedy R 203 540 per hectae, which iy
indicating of arabie land values of sirilasr unith, An
pwracd aduitme il would be juitified For the &fin of
time ard perceived superior locatian of the sublact
promTTy

Sabe T: Farm 1226 Malmesbury RO
Land size 4121 Ha Purchate Date! 2013107718 | Purefiase Price: .2 DOO 0
» ". .

This vacant trace af lend of 453121 hectanes i3 lecated
§ approxenalely 1 kileenalrss nortleadl of Stefeabaich
along the R34 it comperises uncultivated natural veld,
Tha seiling price of R 2 000 000 regreigat a rate of R 43
i 0% par hectare. Tras ssle is indicative of the rate o be
apmhied fo fallw land campahent af the subdect
proge ty. with an upwand adgustment juvtidied for the
i af rime

1.1 Conglusion on Comparable Sales

The comparable properties listed above genedally comprise small fasms with similar uility to the sibpeet
progerties, or components thereal, The locatian of these properties compare relatively well with the
subject property. Based on analysi of the sales, and after making adjustments for the improvements
and other valug Tofming characteristics, a rate of B 300 000 per hectars wis deemed approprate 1o the
arable fand componenty, whils & rate of A 50000 per hectare can be opplied (o the renosteraeld
companent, Thege rabes aro considered in keeping with the market and can be applied in the various
land comporinis, while the degreciated value of improvements can be added as per calculations
Reraunder

Penda Property Valuers « vwinw prapgeryvaluer.co s Page B af 17



8. VALUATION CALCULATION
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Baged on the marked information listed in paragraph 7, the valuer i of the opinton thar a rate of
R 300 000 can b applled to the arable tand companent, while a rate of § 50000 per hactare would be
pustified far the protected renosterveld. The value of the subject property can therefore be calculated as

follows
Description Sizo {Ha) R/ Ha WValue
Arable land 4.10 It 300 Doa 1 230 000
Renastenaeld 5.32 R 50000 266 DOD
TOTAL 9.4z 1 456 000
TOTAL [ROUNDED) 9.4 R 1 500 000

9. DECLARATION

i, Johan Elapper a registered Professional Valuer, declare that | have inspected the area to be valued and
that | hove conducted this valuation assignment to the best of my knewlédge and sidils. | have no present
of contemiplated mierast in this property, and accordingly certify that this walation was undertakon gn a
completely independent basie,

Based on the avallabie information | am of the opinkon that the fair and reasonabie macket vplus ol the of
Farm 3T7A Stellenbasch RE measuring approximately 5,42 hectares, & at 1 March 2018, amounts to

F 1 500 0o

Signed at STELLENBOSCH on this the 67 dayol March 2018,

Lrn

1. I.'.In.pper

Pu&-ﬁhﬂﬂwﬁlﬂ Fe B5T210)
Alpmber of e S lngboute of 'Wakue s

W
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ANNEXURE A: TITLE DEED INFORMATION:
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T Tev et | Ty
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ANNEXURE B: 5.G. DIAGRAM{S):
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ANMNEXURE C: PHOTOGRAPHS OF AFFECTED AREAS
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End of repart
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SEPENDO

PROPERTY VALUERS

I8 February 2008
Mr. Pigt Sevat
Sellenbozch Municipality
Property Managemant
Plein Streat
Siellenbasch
Te0d

VALUATION CERTIFICATE

Iy the underssgned, Johan Klopper. Professional Valuer regstered in terms of the Property Valuer's
Profession Act, 2000 (Act Mo 47 of 2000 do harebry certify that | hiawe inspected and valued the fallawing
immavable property namiely:

Portion of FARR 387,
STELLENBOSCHL REGISTRATION DIVISION, in the WESTERN CAPE
Measuring appronimately 2 hectaras

I consiclar tha marke: rals of the abovementiored gropery o be as feldlews

F 540 000 / Ha | Six Hundred and Farty Thousand Rand per hectare
{Excluding VAT})

A% at; 1 March 2018

Signpd at Stellerbasch (s 28" day of February 2008

I. Klapper
Professional Valuer
Repdiration Number- 6372/0

PEMDO FROFERTY SENCES CC 574 el PROPERTY WlLLIERS
Bej e MO MELAST] « VAT Reg. Mo 330263028
Wember | Topper
Verified Lyvei 4 8285 E Coangnbaiboe

Tl OF3 3075 0352 = P OO0 GBI 1901 = Emad mvlo@deopsriyvikesr =0 13+ Pl sebbvest PO b K. Relenbknach, 75935
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VALUATION REPORT

GENERAL
INSTRUCTIONS

Imstructions were received fram Stellenbosch Municipality o determine the far and reasanable marked
value of 3 portion of Remainder Farm Visitenburg No. 387 Steltenbosch Registration Division, measunng
approximately 2 hectares, which b to be acquired fram the land owner by the Stellenbesch Municipadity,

EFFECTIVE DATE OF VALUATION

1 March 2018

INSPECTION DATE

21 Februany 2018

DEFINITION OF MARKET VALUE
A per the intgrnational Valuation Standards Couno, markst value can be defingd a3 Tollove:

The highest price that a willing and infarmed purchaser will pay a willing and informed selier in @ nosmal
open market tratiaction, whin nelther party ls under the ansiety or campulsion 1o sefl ar gurchase, other
than thelr rermal digire (0 fransack

CAVEATS

Theé valuer has sssumed that the subject property and thelr values were unallecied by any statutony
natice or condition of title where the title daeds have not been inspected,

Information regarding the subject property and comparable. properties was recesved from local
authonties and third parties. This information was received in good faith and it is assumed that the
supplied infarmation is correct, but no warranty as to the accuracy of this Infarmation can be mads,

All plans included bn this decumant are suppbed for identification purposes anly and are not necessarlly to
scaie,

W have mat carried out & structural survey, nad hive wie teited the sendce installations. woodwork ar
ather pacts ol the staetturd which are covered, unespossd or inaceessible and are therelors unable 1o
report that such parts of the property are free of rot, beetle or other dofiects. This valuation is therafare
based on the assurmption that the building is In a reasonable state of repair, unless exoressly Mated
otherwise in this report.

i this report, the market value snd any other values refesred to exchuda VAT

Ay passible contamination of the subjett praperty &4 a result of an environmental incident has also nop
bean taken Into account, por hove we examined the cost of any remedial meatures invalved,
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Meither all o sy part of this report shall be copveyed 1o the public er anybody ather than the addresses
o their prindiples through advertising, public refations, news sales or any other media without the written
conient of the author This valisation wai perfofmad foe the purpose ai stated In this regart and should
nnt b used for any ather purpoie

2. PROPERTY AND OWNERSHIP DESCRIPTION

2.1 TITLE DEED INFORMATION

REMAINDER OF THE FARM VLOTTEMBURG MO. 387,

Deseription STELLENBOSCH REGISTRATEON DIVISIDN,
in the PROVINCE of the WESTERM CAPE

Riegstared axtent IT.6355 Hoctares

Extentiobevalued | &2 Hectares

Registered owner VAEDEMMEIM PTY LTD

Tithe Dead No T1712E/2010

Date of Registration | 2000/04/16

Purchase Price Z00ETA0d

Endorsemeants /
Canditlons of title

Hane ngted that materally affect the ares to be valued, but approved
senvitude disgram 5.G. Mo. 221E/2087 was noted, which indicates a & meter
wide Bccess servitude aver the ares (o bevalived. The access serdiude area
appears (o be Inwse but i nag fegistered,

Martpage band(z)

Mano

5.G. Dagramis)

5.G. Mo, 2791814
5.5, No. 6380/1957
5.6, No. 14/1981

5.G. Mo, 4653/1998
§.G. Mo, 1608/2010
5.G, No, 2218/2012
5.G. No. 28152012

LPI Code

L eade: (OB TOOONMONTIE 00000

2.2 MUNICIPAL INFORMATION

Local Autharity Stellonbosch Municipality
Zonkng Agrigultung
GV20E7: R 23963 500
. A 2813400
Mundcipal Val:
pal Valuation e
B9 251 000

Pendo Property Valuert & wanw. propertivaluer.coaa
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PROPERTY LOCATION

The porticn of Farm IET to be valueed & located approaimarely 6 klametres wott of tha Stellenbosch CBD
in tha Vigitenburg node. The tract of land abubs the Viottenburg Boad, while existing lower kncome
resrgential uses 5 iocated cirectly ©o the well. and an existing school is located directly to the narmh. Refer
to the location map Below

- -2 *II-
Lo he i
'

2 g

DESCRIPTION OF THE SUBJECT PROPERTY

The area to be valued represents on oblong shapad ract of land measuring rowghly 2 bectares {ize o be
confirmed follewing negatiation with landawner). Thie eastern portian, which & traversed by the Sanddrid
Raiver, is relatively flat, whily the wistern portion slopes down in an sasterly direction, Three dilapidated
dweliings arg located on tha western periphery, but were excluded for valuatian purposes due to thefr
rundawn state. Reler to the aerial photogragh below

%
-'-* II-,I Area to be valued
\

Fendo Property Vahirs = wwowy, propertyvaluer.co.za Fage 3 of 13
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The Sanddrif River traverses the wastem portion of the area Lo be valusd, Based on specialist freshwater
assesuments Wndertaken far the propased develdpmient of Farm 387, a setback line of 15m to 20m fram
tha top of the river banks was propased for the Sanddril Rlver, Basad on the alorementioned
development constraint, the valuer estimates that not more:than approsimately 75% of the site i3
develppabls,

Al rafer ko Annexure C for photographs of the area to be valusd,

HIGHEST AND BEST USE

Highest and Best Use i delined under tha International Vahmtion Standards [IVEC) a3 “The most probable
uss af &n asset which |5 physically possible, appropriately justifed, legally permissible, Gnandally feasible
and which regults in the highast value of the asset baing valued”,

The area to be valued forms part of 3 proposed mided use development of the subjact progarty. Glven the
limitations resultant from Sanddrif River crossing the area to be valued, a5 well as the adjoineng low
ircome housing. the valuer is of the opinien that low to medium income housing development represents
the highest and best wie of the area o be valued.

VALUATION APPROACH

Thie Comparable Sales Methad |5 deemed the moyd appropriate valuation method to determene the
markel walue of apricubtural lpnd. This approach i based on the princple of comparabifty and
substftution, The azsumption & that i smillar assete in 2 similar markat plage have besn sold at a
particular viaslues, then (he comparabde assat will alse sell at a simalar price.

MARKET INFORMATION

We faised with the Cape Town Deeds Dffice to determing the sales and transfers in the vignity of the
subject properties. Comparisons wers then made in terms of size, improvements, utiksation and potentisl
of the land and date of sale, sfver which the necessary adjustments were made.

The folowing transactiond were registered fn the Deeds Office and serve as good comparisons. in
determining the market rate of the area to be acquired:

Mo Deieriphion Fale Date et Frice [ix ¥AT] Rate/na

1 Erf 368 Blue Downs AN TNES 6 LT Bl 343 000 RTTEOES
2 Erf 135% haghey ik efier ks L3499 R 2 300 000 K1 ol Ko
1 Ol 2555 & 3378 Emrite River 2016064 5YTTY A 7400 00D 1 250 TES
4 01 QL0 v ite Piver 2016f05,12 0,670 500 G BT e
¥ Erl 3417 Ecrite Rivar b H T BakiE AT D00 000 574351
B el 29654 & T0655 Blue Dawrs Toaf 11y 59,4377 R 16 000 000 & TG 54
] Erf 1958 Haghey UL RO 1,74 A2 LEC000 R 27 730
] sty ¥ of Farm 5380 Cape RO Fin BT T | el R e & 710 D00 7% G
L] Portian 15 of Fanm 597 Cape S0 ELRTERT, AR FEDS A 2 00 0 R &51043
H frf 558 Wiue Dormmy Hr1xfoafan 2.54%8 W2 o0 A B 099

Fando Property Valuers « wenw properbysaluer.co.a Page 4 of 13
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Rore was also taken of the lalewng unrogiitersd sales

Mo Farennami Saln_Oate Extent Prace [Ex VAT) Rty
i Petion of rf § Seesrsile Ganlen Oty BIITAE L Sy 7 575 000 R 50000
. Portion of Eff X1683 St TS 51550 i3 866 150 B 750 S
i il 37040 Bedbvila JLEOL 02001 AT %0 000 A B 45
4 £t L6EG Gresnville Qandan Ciy 0509 14405 A 2FSO00 RS R

Remarks and concleshon om market sofes:

The listed registered sales germeraly ranged between R 650000 and R 900000 per hectare for
deselopmient properties with simifar potential. Qutliérs wire alia observed for superior properties, with
sales up 10 appraximately R 1 700 000 per hectare, Thiese saiey were however considered superior 1o the
Area b be valued. The unregistersd sales indicated a sales range of R 750 000 to R 850 000 per hectars,
with tha modt recent trangactions cancludied at R 850 Q00 par hactare,

Baged an the alerementioned, and taking not of the various value farming eharacteristics. the valuer i of
the opinion that & market rate of B 350 000 per hectare would be far and reasonable for the srea 1o be

valuid,

VALUATION CALCULATION

Because the exact acquisition area has nol been finalised, the vatuer was instructed to exgress the value
&5 @ per hectare rate. Analysis of the market information listed In paragragh 7 suggests that a rate of R
BS0 000 par hectare would be justified for lower income development land. Given the development
constraints due to the Sanddrif River, it iy estimated that not more than approximatiely 75K of the site i
drvelopable; This supgests that & proportiondl downward adjustment to R 637 500 (rounded 1o R
640 000) per kectare waukd Be pudtified for the anea to be walied,

Mote:  The market rate of R 850 000 per hectare would apply if the river companent was excluded fram
the acqulsition ares.

DECLARATION

I, fghan Klopper a registered Professional Vialuer, declare that | have inspected the area to be valued and
that I have conducted this valuation assignment to the best of my knowledge and skills. | have no presant
of contemplated intenest i this property, and accordingly certify that this valuation wis undertaken on a
completely independent basiz,

Based on the svaidable information | am of the spineon that the fair and reasonable market rate of the
poetion of Farm 387 Stellenbosch RD o be valued, o3 3t 1 March 2018, ampunts ta R 640 000 per hectase.

Signed at STELLENBOSCH on this the 28" day of February 2018.

1. Klopper
Praleisisl Vahier [Reg Mo 837300
thvﬂllri-'-lmlll.lhrdﬂhhm
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ANNEXURE A: TITLE DEED INFORMATION:

Deeds Office Property

YLOTTENBURG, 287, D {REMAINING EXTENT) (CAPE TOWN)
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e
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ANMNEXURE B: 5.G. DIAGRAM|S):
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Bladey Mo ..2L%.
LG No . 230/ 18y

OPGAWE VAN HUURKONTRAKTE OOR:

A T RO L o A P

BAEEEE SRR mE bR TR

Toekenningsgebied / Administratiowe Distrik ....., 578t bEnBoucs

L L LR T T r e

: HULRKOMTRAK- MOEDER-
OFMETINGSTUK | KAARTNOMMER NOMMER HUURKCNTRAK
L T L TR ) AL an (]
[N RT WALl e AR | ﬁ_lil*"ﬂru
EEF /[ PLAAS ......... -l
Seellenbazel, |
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Fanvros vom, |
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1. The figure KBCD reprasests 4= atcess sarvitode arel 55 square metres, B8 shown

The 1ines CE, EF, Fi and (M represent the South-pasters Dosadary of o

8,00 satres wicte sccess servitude, a showm

« The Line RJ represants the Eastern boondary of a 6,00 meires wide acoess
servitude, ae show

. Thi LA J¥ Fegrebenti thi ReiS-sRstecn BSundsry oF & 0,00 ssbras olde ool
servitude, o shoem

5. The line KL represants the Southern Boundery of a 2,00 metres wide access

dervltude, B0 Ehoen

gver REMAINDER FARM VLOTTENBURG BOD. 387

Siteate In tha Srallessoses Nuniolpalily
Adafinistrative District of Stellenboach Pravines of Westers Caps

Surveyed Ln Febroary 2011
by ==

o
PLE DOSO D P Burger | Pr Lind Serveyor

This diagram is annexed to |The oripieal diagrss s [File Wo. Sred 307

e, No. Z7RI18M4 5.M. Mo, e/ Tem
Orten Comp, BedY.d3 (WIBA)
i.1.0. danexced 10 Sfel O &3

| Begistrar of Deeds LP1 ChTRam

Sarviteda Ogm Ho 221872012
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9.0, M,
221872002

Spprowed.

Nl

tor
Sirveyor - Generil

oate : [ = 0= 2002
SHEET 2 OF 2 SMEETS

s v )

All bedcofs are T2ew irdn pegE

Frisdlsesder, Sumger § Volkedm - Lind Serveyocs

%
%

access servitude over REMAINDER FAAM VLOTTENBURG NO. 387
Adniniytrative District of Stellentascs

Survayed In Februdry 2001

by =
.
BLALE 1 & 1900 FLE D080 nFliPrmumw

Servitude Dgm Mo 221872012
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ANNEXURE C: PHOTOGRAPHS OF AFFECTED AREAS
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End af report
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STELLENBOSCH

FIFI BFAFrsE M o= FSiP o B WA SR AN R

L1 1
MLsdsiFAd iRl o EP5i ot g i = MLsiciPrvrin s

20180405

Thie Owner
Vredenheim (Pry) Ltd
PO Box 369
Viottenburg

7800

Aftentian: Elrabé Beruidenhout

Dwar s Beruidenhowut

OFFER TO PURCHASE/EXCHANGE OF LAND: A PORTION OF REMAINDER FARM 387, STELLEMBOSCH AND
LEASE AREA 377A, STELLENBOSCH

Following our recent discussions regarding the possible acquisition of a portion of Remainder Farm 3E7,
Stellenbosch, refers. You would recall that you have indicated at the meeting that you would consider such
transaction, but preferably on the basis of an exchange of land, Le. that you would like to acquire Lease
Farm 3774 (or a1 laast a portion thereol],

Following the above discussion, we have appointed two (2] independent valuers to determine the fair
market value of the properties under consideraton, e

a) A portion of Remainder Farm 387, Stellenbosch, measuring approximately 1.4ha in estent: and
b} Lease Farm 3774, Stellenbosch, measuring 9.42 ha in axtent,

They valued the properties as follows;

Mame of valuer Lease Farm (9.42 ha) Portion of Remainder Farm 387 (1.4 ha)

Cassie Gerber Property Valuer cc | R100 000.00/ha RE75 0C/ha (Excluding of VAT)
[Excluding of VAT)

Pendo Property Valuers R159 235.67/ha RB50 00* /ha {Extluding of VAT]
{excluding of VAT)

Value of property R1 231 000,00 R1 207 500,00

Should the above be taken as the fair market value of the properties, it means that the properties are
almast equal in value, and an éxchangs of land could tharefor be considared.

Please find hereto attached copies of the valuation reparts as well a5 an Offer 1o Purchase,

=3V LR35 o F 22T 21 AT H1GT
Mt Strest. Stelembonc s, 7600 & B0 Box 17, Steilanaaieh. TR0
wwwm stellenbosch gou ra
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S|TELLENBOSCH
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Should you agree to this, please sin the Offer to Purchase, whereaftar we will attend to the subdivision and
transfer af the land parcels.

| await your feedback on this regard

AGER: PROPERTY MAMNAGEMENT

TredP I ACH SIS 5 <27 20 BAT AGT
Pl Soresd. Stellanboncty, 7500 & PO Sga 17 Sesllanbaywes 7555
wiel klellonbonch. gov. 1y
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L
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OFFER TO PURCHASE/EXCHANGE OF LAND AGREEMENT

Made and entered into by and between

STELLENBOSCH MUNICIPALITY

{Herein represented by PETRUS DU PLESSIS SMIT, in his capacity 25 Manager: Property
Manapement, being duly authorised), herelinafter referred to as the MUNICIPALITY

And
VREDENHEIM (PTY) LTD
{Hereln represented h-,rf""‘l"lrﬁ'“'"‘“f‘“n'"ﬁﬂ, in his/her capacity as
TE e ghimee bomr baing duly autharisad), hereinafter referred fo as the
VREDENHEIM

In relation to:

a) A portion of Remainder Farm 387, Steflenbasch, measuring approximately 1.4ha in extent;
and
b) A portion of Lease Farm 377A, Stellenbosch, measuring approximately 8.42ha in extent.

| VX
-ﬂ%_ fﬁ%
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PREAMBLE
WHEREAS VREDENHEIM is the owner of Remainder Farm 387, Stellenbosch;
WHEREAS the MUMNICIPALITY is the cwner of Lease Farm 3774, Stellenbosch;

WHEREAS the MUNICIPALITY has approach VREDENHEIM with the view of acquiring a portion of
Remainder Farm 387, measuring approximately 1.4 ha in extent, to enable them to:-

8] gain access to developments on Longhands and Digteby; and
bl ta develop the remainder porthon with low-cost housing:

WHEREAS VREDENHEIM has Indicabed that they would consider such disposal to the MUNICIPALITY,
but only on the basks on a exchange of land, that (3 for a porthon of Lease Farm 37TA, with more of
lags sgual value, to be acquired by them;

WHEREAS the MUNICIPALITY has appolnted two (2] Independent valuers to advice them on the fal
market value of the properties under consideration; and

WHEREAS the MUNICIPALITY would ike to make a formal offer to VREDENHEIM to acquire a
portion of Remainder Farm 387, Stellenbosch in exchange for 8 portion of Lease Farm 377TA,
Stellenbasch;

MOW THEREFOR the following offer is made:

1. Parties

1.1 The parties to this agreement are:
1.1.1  Steflenbosch Mundcipality anag
113 \Vredenheim [Py) Ltd.

2 Definition and interpretations
in this contract, unless the context otherwise reguires, the following terms have the
following meanings assignad to them:

2.1 “Saller”, nthe relation 1o a portion of Remainder Farm 387, Stellenbosch means
Vredenheim Estate (Pty) Ltd; and in relation to Lease Farm 3774, Stellenbosch means the
Stellenbosch Munichpality;

2.2 *purchoser”, in relation to apportion of Remainder Farm 387, Stellenbosch, means
Steflenbosch Municipality; and in refation to Farm 3774, Steflenbosch, it means Vredenheim
Estate (Pty} Lid:

2.3 “Properties " means 8 portion of Remainder Farm 387, measuring approximataly 1.4ha in
extent, &5 shown on APPENDIX 1 and Lease Farm 3774, Stellenbosch measuring
ppproximately 9.42ha in extent, as shown on APPERDIX 2.

24  “Dote of occupation “means the date of registration of transfer, or such other date that may
be agreed upon between the parties

25  Acceptance dete " means 3 period which expires at 16:00 on the 21" day following the date
of signature of this offer by VREDENHEIM, excluding the date of signature by the

P e
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MUNICIPALITY, but including Saturdays, Sunday and Publlic Holidays, being the date and
time by which VREDEMHEIM must accept the offer or it will lapse.

"The Controct” means the content of contract to be concluded between the parties following
the scceptance by VREDENHEIM of this offer;

“MFMA" means the Local Government: Municipal Finance Management Act, No, 56 of
2003

“Low Cost housing” means subsidised housing constructed with provinclal funding to a
standard not lower than the Digteby development:

The masculine gender included the feminine and neuter gendars and wee verss

Words In the singuiar include the plural and wee versa: and

Headings are provided for reference purposes only and are not to be taken into secount in
the interpretation of any provision hereal,

PROPERTIES

The property to be acquired by the MUNICIPALITY & a portion of Remainder Farm 387,
stellenbosch, measuring approximately 1.0ha in extent: and

The property to be disposed of to VREDENHEIM is a portion of Lease Farm 3TTA, measuring

approximately 3.42ha in extent; both properties still to be surveyed

OFFER

The MUNICIPALITY hereby offers to purchase the property, being a portion of Remalnder
Farm 387, Stellenbosch from VREDENHEIM for an amount of 5553 500.00/ha; and

The MUNICIPALITY hereby offer to dispose of the property, being a portion of Lease Farm
377A, Stellenbosch, to VREDENHEIM at an amount of R129 617.83/ha.

It is specifically recorded that the final purchase prices will be determingd once the

properties has been surveyed and subdivided.

The sales prices of the properties will be set-off against each other; the owner of the
property with the lowest rand value, based on the actual sire of each property, will pay to
the other party the difference in rand value on date of registration of such transfer to their

name.
This offer is epen for acceptance until 15:00 on the acceptance date, shall not be capable of

withdrawal prior thereto and, if not accepted by such date, shall lapze.

POSSESSION AND OCCUPATION
Subject to the Purchaser:-

3.1.1  having paid all costs which the Purchaser is liable to pay in terms of this contract in
order to take transfer, and

512 having signed all documents of transfer that may be required to be signed by the
Selier's conveyance: and

3.1.3  not being in breach of any term of this contract,

the Purchaser shall be entitied 1o and shall ba given occupation of the property on

o s aa) O
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5.2  The benefit, rick, profit and loss of the property shall paes to the Purchaser on occupation of
transfer provided however that the fiability for payment of rates and taxes and like charges
levied upon and/or in respect of the property by the local autharity having jurisdiction shall
pass to the Purchaser on the date of registration of transfer.

53 The Purchaser shall reimburse the Sefler for rates and taxes and other Imposts paid In
advance upon the property beyond the date provided in 5.3

5.4 If the date of occupation precedes the date of transfer the Purchaser shall not be entitled to
effect any changes, or Improvements, to the Property before the date of transfer without
the prior written consent of the Selier,

AL It 15 specificalty recorded that no occupational interest will be payable by one party to the
oiher.

B. TRAMNSFER COSTS

6.1 The Purchaser shall be liable for all costs of transfer including Attorney’s and Conveyance’s
charges, stamp an other duties, Deeds Office levies and all other charges and disbursements
relating theseto and insofar as payable, VAT on all or any portion of the transfer costs and
charges, and shall deposit such costs with the Seller’s conveyance's upon demand but in
amy event by no tater than the guarantee date.

7. TRANSFER OF THE PROFERTY

71 The Sefier shall transfer the property to the Purchaser within a reasonable time after the
Purchaser has complied with all their abligations in terms of this contract. The
MUNICIPALITY'S Conveyancers shall affect transfer of properties.

8. DEFINITIVE SALES AGREEMENTS TO BE CONCLUDED

81 As soon as the respective properties have been surveyed and the parties have agreed on the
exact sizes of the properties, the final purchase prices will be determined, based on the per
sguare hectare prices set out in clause 4 of this agreement.

8.2 Following the determination referred to in paragraph 8.1, two () definitive Sales
Agreements will be concluded by the parties for the respective properties.

B3 The parties undertaok to sign all such agreements and documents necessary o effect such
transfers.

9. SPECIAL CONDITIONS

g1 The parties specifically agree on the followang:

8.1.1 The MUNICIPALITY wil not aliow any squatting on the property acquired in terms of this
agreement; it will only be used for the purpose of a low-cost housing development;

9.1.2 Following the successful development of the property VREDENHEIM will have the right of
nominating three (1) beneficiaries for the project, insofar as they qualify for housing subsidy;

wﬁ?”‘g’i‘%
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¥

any financial shortfall wifl be fior their account. Alternatively only serviced sites will be made &
gvailable to them; and I T o olesme Lrae e

i
With the develcpment of the property the MUNICIPALITY will, at It's cost, erect g boundary
[ r“"‘

fence on the Eastern bnuﬂf‘_nf the property, Le. between the developrment and the river, £ sef

Sacilemus Femot B F.i- 4 Tha Fll-l"n'}-‘-‘u..'h -* clansesy T Y amd 2.8 ave

SUSPENSIVE CONDITIONS vy P | ;nr-l}:_h*‘-ﬂh FPELSE L B i be tlhy resft of

the ecovboinets
The parties agree that this agreement shall only take effect upon the fulfilment of the 5“!:-! ~
following suspensive canditions.

10.1.1 The Munldpal Council of Stellenbosch must approve of the disposal of a portian of
Lease Farm 377A to VREDEMHEIM in terms of Section 14 of the MFPMA; and

10.1.2 The sub-division of the properties referred to in par. 3 must be approved in terms of
the relavant leglslathon,

BREACH

If a Party breaches a material provision of this agreemant, and falls to remedy such breach
within 10 days of the date of receipt of a written notice from the aggrisved Party requiring
himi to di s, the aggrieved Party will be entitled to any remedy available in law, without
further notice, including the right of the Seller o

11.1.1 Ciaim payment of the outstanding balance of the purchase price; or

11.1.2 cancel this agreement and keep all amaunts paid by the Buyer as rovkoop
(damages), and the Buyer will not be entitied to compensation from the Sefler for
improvements he caused on the property, whether with or without the Seller’s

cansent

MAGISTRATE'S COURT JURISDICTION

Any action which a party may desire to Institute for the enforcement of any right conferred
by this agreement, may, at the option of the party instituting proceedings, be instituted in
the Court of any Maglstrate having jurisdiction in respect of the other party in terms of
Section 28{1) of the Magistraies Court Act, to the jurisdiction of which court all the parties
hereta consent In terms of Section 45 of the said Act or of the provisions of any substituted

or amended lagistation.
DOMICILIUM AND NOTICES

For the purposes of any notices to be given to, or of any legal proceedings ta be instituted
the parties hereto hereby choose domicilium citanall ef executondi as follows:

11.1.1 The MUNICIFALITY

Strect Addresa:

St W‘*
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Stellenbosch
Tedn

Postal address:
PO Box 17
stelenbasch
7600

13.1.2 VREDENHEIM

- Fay—vam
PO Box, 385 e UJtFtn—-—L—l'.'i o
: ﬂ.lf::', U'ﬁttr.:--\.ru---l_, :

benbosch
- i E'E'-Lr“l.-h-—l'ﬂLL"
..................... by -1 -]

13.2  Any notice in terms hereof may be delivered to the party ta whom it is sent personally or by
pre-pald reglstered post. in the event of the latter, the notice shall be deemed to have been
received on the fourth day after pesting of sald notice to such party’s choasen domicifim
citandi ef execufondl unless earier delivery |3 proved.

14. VDETSTOOTS

141 The Purchaser purchases the property to the extent such a3 it now lles “voetstoots” subject
o such conditions and servitudes a3 are mentoned or referred 10 in the current Tite Deeds

ar which have been imposed by law and which are otherwise of application thereto. The
Seller shall not profit by any excess nor be answerable for any deficiency in the nature of
extent of the property. The Selier, however, warrants and declares that it is not aware of any
latent defects, material to this offer, in the property which have not been disciosed to the
Purchaser.

1ig, DESCRIPTION OF BEACOHNS AND NO WARRANTY RE IMPROVEMEMNTS

151  Ifthere is an errar in the description of the property which ks common to the parties such
arror shall nat be binding on the parties whao shall in such event be entitled to rectification

kereof to describe the praperty as set oul in the Seller's Tithe Deed,

157  The Seller shall not be required to indicate to the Purchaser the position of the beacons
and/or pegs upon the land, and/or the boundarias thereof, nor shall the Seller be [iable for
the cests of location or relocating the same,

153  The Seller does not warrant that improvements erected on the property have been erected
in accordance with approved building plans or those sech improvements, generally comply
with laws and regulatians relating to such improvements.

| 3 %M/bz}%
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16 WHOLE AGREEMENT

16,1 This contract constitutes the entire agreement between the parties and the parties who
acknowledge that there have been na verbal warranties ar representations other than such
as are herein contained or referred to. Nothing at variance with the terms hereol shall be
binding unless reduced to writing and signed by the parties or their representatives who
shall in turn be properly authorized in writing. No walver shall be of any force or effect

undess in writing and signed by the party so waking.

THLIS DONE AND SIGNED u%’fﬁ(ﬁ{!‘-m this the_ /i Fday of .4

at . T amfpm

d
THUS DONE AND SIGNED at. G (lalamerl oo this the. 2% . day L L TS 2018

at. L= 2e amfpm

For and on behalf of VREDENHEIM
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Prnhed: POBDS04 15

WinDeed Database Deeds Office Property Wi n d e Ed

FARM 377, 377, 0 (REMAIMING EXTENT) (CAPE TOWN)

GENERAL INFORMATION

Date Requasted
Deads Office
Information Source
Raference

201870504 12:33
CAPE TOWR
WINDEED DATABASE

FROPERTY INFORMATION

| Property Type

| Farm Mama

| Farm Murmisar

| Portion Humbar

| Local &utharity
Regisiration Divizion
Province
Diagram Deed
Exlant
Provious Description
LP Code

FARK

FARM 377

T

D (REMAINESG EXTENT)
STELLENBOSCH MUK
STELLEMBOSCH RD
WESTERMN CAPE
STFH5-34/0/1683
T

GG TOO0000000I T TOO000

OWNER INFORMATION

Criiriar 1ol 2

Type

Namea

1D f Reg. Mumbar
Title Desd
Registration Dale
Furchase Price (H)
Furchass Date
Share

Microfilm

Multiple Properties
Multiple Cwners

Owner 2 of 2
Type
N

b

| 10 ¥ Rog. Humbar
Title Dead
Reglairation Dade
Purchaga Prica (R)
Purchase Date
Shore
Microdidm

Multiple Proporties
Multiple Owners

LOCAL AUTHORITY
MUN STELLEMBOSCH

STFF-3401 B8]
a

0.00

2008 1881 1465

[
8O

LOCAL AUTHORITY

MUN STELLENBOSCH

TIGEE 2006

TRANSFER BY ENDO |
0.0

2006 1865 1428

KO
N0

]  UNKROWN, -

ENDORSEMENTS (4)
LA ':'ﬁ‘r"’:"'"* __ Institution ' Amount (R} Microfilm .
v " = |

e ] UNKNOWN | 1999 0471 2241
{ MUN STELLEMBOSCH UNKNOWR| 2006 1855 1359

UNKNOWN| 1885 0071 1745
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Pnniud: 20E05TH. 1734
HISTORIC DOGCUMENTS

Mo documanis o display
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Prndod. 2010504 1300

Deeds Office Property W' n dEEd

VLOTTENBURG, 387, 0 (REMAINING EXTENT) (CAPE TOWN)

GENERAL INFORMATION

Doeds Office CAPE TOWh T
Date Requested 20120504 13:00 4 i
Indormation Saurcs DEEDS OFFICE Y st
Relarance . E \,:-_ o
PROPERTY INFORMATION
Froperiy Type FARKL
| Farm Namae VLOTTENBLURG
Farm Mumises Jgr
Parlion Mumber 0 [AEMAINING EXTEMNTI
Local ﬁulhuﬂl‘y WINELANDS DE
Regisiraticn Divislon STELLERBOSCH RO
Provimncs WESTERM CAFE
Dipgram Dead STOL-1 1818
Extant Tv.5358H
Previous Descriplion
LPl Code G0 PO D00 T8 700000
OWMNER INFORMATION
Dwner 1 of 1 '
Company Typa COMPANY
Harme VAEDEMHEIM PTY LTD
Heghratration NMumbar 1800 TIT 107
Thite Dosad TITI125200
Reglstration Date 201004118
Purchass Price (R} 190,083,034
Purehnss Dats 20080504
Share
Microlilm Reference 2010 a0TA 014
Multiple Properiies MO
Wudtiple Owners MG |
ENDORSEMENTS (8)
|# | Documant __Instijution : . Amount (R) Microfilm !
[1 | EX147/1987-47267-48 Bl i UNKNOWH |
|2 |Exse2018 | VAEDENHEIM PTY LTD L UNKNOWN] |
13| 1-26202015C - | LINKNOWN |
4 |KearR011s I s | UNKNOWN| i
5 KTIG9R. | KIRETEN SIENOOMOTRLET | UNKNOWN| 1969 0086 5342 |
6 |FARM ST 347 PERETTRMRC eicacuea : 4 UNKNOWN 18850071 1773, |
LT |GEN PROCD NAT MOMNUME |WT 1031878 UNENOWN
8 |PTNSOFSTRDIS7D [2140m) |  UNHNOWN. ]

HISTORIC DOCUMENTS (1)

|2 {Bocuman L] | Amount(R) Micrafiim

|1 |Exer2013 I | _ UNKMOWN! -

(2 |EX1152013 [ LINKMOWN |

13 |TasEraneTa | VREDENSURG BOERDERY BELANGE | UNKNOWN 1966 12320778 |
4 |TeaTzu1985 | VREDENBURGH LANDGOED PTY LTD | 1,400,000 20100074 0115 |
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AGENDA 18™ COUNCIL MEETING OF THE COUNCIL 2018-07-25
OF STELLENBOSCH MUNICIPALITY

7.5.3 | PROPOSED CEEDING OF LONG TERM LEASE AGREEMENTS: LEASE
FARMS 502AX, AY AND BC: HELDERVALLEY FARMING ASSOCIATION

Collaborator No:
IDP KPA Ref No:
Meeting Date: 18 July 2018

1. SUBJECT: PROPOSED CEEDING OF LONG TERM LEASE AGREEMENTS:
LEASE FARMS 502AX, AY AND BC: HELDERVALLEY FARMING ASSOCIATION

2. PURPOSE

To obtain Council’'s approval for the ceding of 3 long term Lease Agreements to the
Heldervalley Farming Association. Alternatively, that Council approve, in principle,
that a new long-term lease be concluded with Heldervalley Farming Association.

3. DELEGATED AUTHORITY

In terms of the approved System of Delegation the Executive Mayor, in consultation
with Mayco, has the delegated authority to consider the ceding of Lease Agreements
(See delegation 537).

Should this application, however, be treated as a new agreement on a private treaty
basis (i.e. not a ceding of rights), only Council can make the decision.

4. EXECUTIVE SUMMARY

Stellenbosch Municipality concluded three (3) long-term Lease Agreements with
HC Myburgh Boerdery on 1 April 1991.

During 2013 Mr Myburgh approached the Municipality with a written request to cede
the lease agreements to the Heldervalley Farming Association.

Before a formal agreement in this regard could be reached, Mr Myburgh passed
away. Although the ceding was never formalised, the Heldervalley Farming
Association used the land for farming purposes as from 2008.

The Heldervalley Farming Association, through the Heldervalley Community Forum,
has now requested that the matter be finalised.

5. RECOMMENDATIONS

@) that the properties listed in paragraph 6.1.1 be identified as land not needed
for own use during the period for which such rights are to be granted, as
provided for in Regulation 36 of the Asset Transfer Regulation 5;

(b) that Council approves, in principle, that a long term Lease Agreement (until
2041) be concluded with the (to be established) Heldervalley Farming
Association on a private treaty basis as provided for in Regulation 34 (1) (b),
but subject thereto that Council’s intention so to act be advertised for public
inputs/comments, as provided for in paragraph 9.2.2 of the Property
Management Policy; and
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(© that Council approves, in principle, the rental at 20% of market value,
(R2194.23), i.e. R438.85ha/annum, as provided for in paragraph 22.1.4 of the
Property Management Policy (below market value rental).

6. DISCUSSION / CONTENTS

6.1 Background

6.1.1 Conclusion of Lease Agreements

On 1 April 1991 Stellenbosch Municipality concluded three (3) long term Lease
Agreements with HC Myburgh Boerdery in relation to the following properties:

Property description Size Water rights Contract period

Lease Farm 502 AX 6.96 ha 2.3ha 1991-04-01 to 2041-03-31
Lease Farm 502AY 4.28 ha 1.3ha 1991-04-01 to 2041-03-31
Lease Farm 502 BC 8.5 ha 2.5ha 1991-04-01 to 2041-03-31

6.1.2 Location and context

The Lease Areas form part of the bigger Farm 502, situated to the South of the
Annandale Road, as shown on Fig 1 and 2, below.

Fig 1. Location and context
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L - i
Fig 2: Extent of properties
6.1.3 Request to cede lease agreements

During 2013 a written request to cede the lease agreements to the Heldervalley
Farming Association was received from Mr Johan Myburgh, on behalf of HC Myburgh
Boerdery.

At the time members of the Heldervalley Farming Association were already using the
land as per an agreement concluded between Mr Myburgh, the Farming Association
and the Provincial Department of Agricultural (although never formally approved as a
sub-lease by Stellenbosch Municipality).

Due to the dispute between the parties with regard to outstanding monies,
negotiations did not go well at the time. This department was not in favour of ceding
these responsibilities to the Heldervalley Farming Association, and Mr Myburgh
indicated that he cannot be hold responsible, as the Farming Association was
benefitting from the land.

Before an agreement could be reached (to be referred to Council for a decision), Mr
Myburgh suddenly passed away.

This department later met with the Attorney handling the estate of the late Mr
Myburgh, explaining that the proposed cedings were never concluded, and that they
should indicate in writing whether they would like to proceed with the process.
Notwithstanding a number of follow-up requests, they never came back to us.

During 2015 further attempts were made, by involving the late Mr Myburgh’s brother,
to finalise the matter, but without success.

From the above one can only assume that the estate did not want to continue with the
lease agreements nor did they formally indicate that they want to continue with the
ceding thereof.
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In the meantime the contracts were “kept alive” because of this outstanding matter.
For all practical purposes however, these contracts should be deemed to have been
terminated, due to non-payment.

It is our understanding that the estate has in the meantime been wrapped up, without
making any payments to the Municipality.

6.1.4 New request for the ceding of lease agreements: Heldervalley Farming
Association

Hereto attached as APPENDIX 1 a self-explanatory letter received from the
Heldervalley Farming Association, requesting that the lease agreements be ceded to
them, as they are utilising the land from 2008. This would enable them to approach
Government for financial assistance and would provide them with legal certainty.

6.1.5 Ceding of agreements vis-a-vis conclusion of new agreement on a private treaty
basis

The legal concept of a cession or assignment of a lease agreement is where, by
agreement, and after obtaining the written consent of the landlord (Lessor), the
Lessee (cedent) surrender or transfer its rights and/or obligations to a third party
(cessionary). Once the cession is effected, the cedent falls out of the picture and the
cessionary effectively becomes the (new) Lessee.

The legal requirements for a valid cession are:

a) Written consent by the landlord, if the Lease Agreement provided therefor;

b) Agreement * between the cedent and the cessionary to give and accept transfer
of the rights (and obligations); and

¢) Compliance with any formalities in law;

*Although an agreement for a cession or assignment need not to be in writing, it is
always preferable. The only requirement is that the parties must have consensus
(wilsooreenstemming) on the terms and conditions of such an agreement.

In the circumstances under discussion:

a) The Lessee (Myburgh) indeed requested the written consent of the Lessor
(Stellenbosch Municipality);

b) Consensus on the proposed ceding was indeed reached, but agreement was
never reached on the issue of taking over the obligations (outstanding debt) of the
Lessee. For this reason no agreement was ever concluded.

From the above it is clear that, legally speaking, a cession or assignment of the
Lease Agreements is not possible anymore as the Lessee (Myburgh) has passed
away and his estate never took responsibility for the obligations (outstanding debt). In
the mean-time his estate has been finalised.

An alternative approach would be to conclude a new Lease Agreement with the
Heldervalley Farming Association, on the basis of a private treaty agreement* i.e.
without following a public competitive process, taking into account the history of the
process to date, and taking into account that they are already using the land from as
far back as 2008.

*At the time of their application (November 2017) the then SCM Policy, however, did
not allow for such a process. Rights in municipal land could only be awarded after
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following a public competitive process. The new Property Management Policy,
however, now allows Council to dispense with a competitive process under certain
circumstances, subject to certain conditions (see paragraph 6.2.2.3 for more detail).
6.2 Discussion
6.2.1 Outstanding debt (current Lease Agreements)

The current outstanding debt on the three Lease Agreements is as follows:

e |Lease Farm 502 AY: R122 116.45
e Lease Farm 502 AX: R141 566.34
e |ease Farm 502 BC: R219 784.20

Total R483 466.99

Should Council agree to a new Lease Agreement with the Heldervalley Farming
Association, it is recommended that the outstanding rental of Mr Myburgh be written
off, as there can be no legal claim against the Heldervalley Farming Association for
this outstanding debt, as no agreement in this regard was ever concluded (although
they were the de facto beneficiaries since 2008).

6.2.2 Legal regime

6.2.2.1 Contractual arrangement
Although the Lease Agreements allow for a cession or assignment of the Lease
Agreements, for the reasons set out in paragraph 6.1.5 (supra), this option is no
longer available.

6.2.2.2 Asset Transfer Regulations

In terms of Section 34 (1) of the ATR a Municipality may grant a right to use, control
or manage a capital asset only after-

a) The Accounting officer has concluded a public participation process*; and
b) The municipal council has approved in principle that the right may be granted.

*Sub regulation (1) (a) (public participation process), however, must be complied
with only if-

a) The capital asset in respect of which the right is to be granted has a value in
excess of R10M*; and

b) A long-term right is proposed to be granted (i.e. longer than 10 years).
*None of the land parcels has a value in excess of R10M.

In terms of Regulation 36, the municipal council must, when considering such
approval, take into account:

a) whether such asset may be required for the municipality’s own use during the
period for which such right is to be granted;
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b) the extent to which any compensation to be received will result in a significant
economic or financial benefit to the municipality;

C) the risks and rewards associated with such right to use; and
d) theinterest of the local community.

In terms of Regulation 41, if an approval in principle has been given in terms of
regulation 34 (1)(b), the municipality (read Mayco) may grant the right only in
accordance with the disposal management system* of the municipality, irrespective
of:-

a) the value of the asset; or
b) the period for which the right is granted.

*The Policy on the Management of Council-owned property is deemed to be
Stellenbosch Municipality’s Disposal Management System.

6.2.2.3 Policy on the Management of Council owned property

In terms of paragraph 9.2.2 of the Policy, the Municipal Council may dispense with
the prescribed, competitive process, and may enter into a private treaty
agreement through any convenient process, which may include direct negotiations,
but only in specific circumstances, and only after having advertised Council’'s
intention so to act.

One of the circumstances listed in () is lease contracts with existing tenants. In
the current circumstances, however, the Heldervalley Farming Association is not the
legal tenants, although they are occupying the land since 2008. For this reason this
stipulation cannot be used as a basis for dispensing with the prescribed, competitive
process.

Another condition is listed in paragraph 9.2.2.1 (e), and reads as follows:

"(e) in exceptional cases where the Municipal Council is of the opinion the public
competition would not serve a useful purpose or that it is in the interest of
the community and the Municipality, and where none of the conditions as set
out in the policy provides for such exception, is permitted, and where they are
not in conflict with any provision of the policy. In such cases reasons for
preferring such out-of hand sale or lease to those by public competition, must
be recorded”.

Under the circumstances described above, this Department is of the view that a direct
Lease Agreement with the Heldervalley Farming Association would fall into this
criteria. For this reason it is recommended that Council approve, in principle, the
conclusion of a Long Term Lease Agreement (up to 2041) with the Heldervalley
Farming Association on a private treaty basis, subject thereto that Council’s intention
so to act be advertised for public inputs/objections.

Further, in terms of paragraph 9.2.2.2, the reasons for any such deviation from the
competitive process must be recorded.

In terms of paragraph 22.1.4 the fair market rental will be determined by the average
of the valuations sourced from two service providers, unless determined otherwise
by the Municipal Manager, taking into account the estimated rental(s) vis-a-vis the
cost of obtaining such valuations.
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In the current circumstances it is important to note that Council has already approved
a tariff of 20% of the fair market rental (as approved by Council from time to time) for
other emerging farmers. It is therefore recommended that the rental be determined at
20% of market rental, i.e. R 438.85/ha per annum.

6.3 Financial Implications

Although there will be a financial loss to Council (80% of market rental) it can be
justified, as other emerging farmers already receive this benefit, and it is in line with
our Property Management Policy, authorising a below market value/rental “where the
plight of the poor” demands as such.

6.4 Legal Implications

The recommendations contained in this report comply with Council’s policies and all
applicable legislation.

6.5 Staff Implications

This report has no staff implications for the municipality.

6.6 Previous / Relevant Council Resolutions:

N/a

6.7 Risk Implications

This report has no risk implications for the municipality.

6.8 Comments from Senior Management:

6.8.1 Director: Infrastructure Services

I notice that some of these farm portions are close to Annandale Road. They seem to
be mostly south of this road but it must be noted that the intended Western Bypass is
to originate from Annandale Road. We need to ensure that should the Western
Bypass become live and when WCG decides to promulgate this road, that those
properties upon which the Road Reserve is to be placed must understand that we
reserve the right to allow a promulgation on the applicable properties regardless of
this lease and should the construction of such road commence upon any of these
properties that such construction will be allowed with, say, a 12-month warning. Apart
from the above and therefore the impact on recommendation (a), | support the other
two recommendations.

Please note that the properties under consideration are located to the south of
Annandale Road, and will therefore not be affected by the proposed western bypass.

6.8.2 Director: Planning and Economic Development

No comments received

6.8.3 Director: Strategic and Corporate Services

No comments received

6.8.4 Chief Financial Officer

No comments received
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RECOMMENDATIONS FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE
EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2018-07-18: ITEM 5.5.4

(a) that the properties listed in paragraph 6.1.1 be identified as land not needed
for own use during the period for which such rights are to be granted, as
provided for in Regulation 36 of the Asset Transfer Regulation 5;

(b) that Council approves, in principle, that a long term Lease Agreement (until2041) be
concluded with the (to be established) Heldervalley Farming Association on a private
treaty basis as provided for in Regulation 34 (1) (b), but subject thereto that Council’s
intention so to act be advertised for public inputs/comments, as provided for in
paragraph 9.2.2 of the Property Management Policy;

(© that Council approves, in principle, the rental at 20% of market value, (R2194.23), i.e.
R438.85ha/annum, as provided for in paragraph 22.1.4 of the Property Management
Policy (below market value rental); and

(d) that the possibility of either recovering the outstanding debt or writing it off, be
investigated by the Chief Financial Officer.

ANNEXURES

Annexure 1: Letter received from Heldervalley Farming Association

FOR FURTHER DETAILS CONTACT:

NAME PIET SMIT

PosITION MANAGER: PROPERTY MANAGEMENT

DIRECTORATE HUMAN SETTLEMENTS & PROPERTY MANAGEMENT
CONTACT NUMBERS | 021-8088189

E-MAIL ADDRESS Piet.smit@stellenbosch.gov.za

REPORT DATE 2018-05-31
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Klein-Helderberg Farm
R44 Strand Road
Stellenbosch

7600

E-mail: heldervalleycommunityforum@gmail.com

“':I'ugm!m wie can make a difference”

10 Movember 2017

Die Burgermeesier
Stellenbosch Munisipatiieit
Pleinsiraat

75598

Geagle Rdl Adv, Gesie van Devenler
SEDERING VAN GROND: PLAAS 502 [AW,AX,AY+BC)

Die vorige samesprekings met Stellanbosch Munisipaitait rakende bogencemde aangeleentheid hel betrakking,

Hiermee rig ons graag hiendie verscek as 'n aanscek om die sedering van bogencemde eledom na Heldarvalley
Farming Associabion,

1. Agtergrond van Heldervalley Community Forum

Die HeldervaBey Community Forum (HCF) was gestig in die jaar 1385 met die doel om sosiale an
ekonomigse probleme le adreseer van aglergeblewene gemeanskappe en plaasworkers In die Helderberberg
kom en Steflenbosh. Dit word gedoen deur verskillende programme wal fokus op Jeug onlwikkeling, Sports
en kulluur, Boerdery en Vaardighaidsontwikkeling. Die organisasie het suksesval n “Computer Leaming
Centre” by Avonluur Wine Estate wal ingerig is met 25 kompers and n Boerdery besigheid bekend as
Helderbervalley Farming fe Kiein-Welmoed Plaas Moddergal Pad naby Raithby,

2. Agtergrond Helderberg Farming te Kiein-Welmoed Plaas Maddergat

Gedurende die jaar 2000 het die Heldervaliay Communily Forum (HCF) begin met n boerdery projek
(Heldervalley Farming) op verskele plase naamik Zandberg en Blaauwklippen, Die 30ste Sepiember 2008
gaan ons in n meer formele ooreenkoms met wyle Mar Johan Myburg le Klein-Weimoed Plaas Moddergat vir
Sedering van Plaas 502 (AW AX AY+BC) en n aansoek was ingedien (05 Februane 2009) dewr wyle Mnr
Johan Myburg na Sleflenbosch Munisipalitel! vir sedering van grond. Bafonsing was ook verkry vanal
Deparlament Lanbou waarmee ons die plaas loe kon innag met: bespiosing stelisels, 3x containers vir
pakstoor, yskas asook kanloor, Trekler, wa, Hyundal Bakkis en nog kleiner toebehaore,

Dee sedering van Plaas 502 (AW A0UAY+BC) het tod stistand gekom met die ontydige dood van Mnr Myburg
en 5o kon onderhandelinge nie voort gaan met Stellanbosch Munisipailet née. Dit dien ook gemeld te word
dal daar was verskeie gespreke mel Mnr Piet Smit masr veor dinge aigehandel hon word is Mnr Myburg
ooflede. Ons is tans besiy sadardiﬂﬂﬂupdiagrmdnﬂmgﬂmgmanhhwdwuﬂv&mﬂsmkﬂm
in die proses om ooreenkoms aanlegaan mel n Tee maadskappy maar weens die feit dal die grond nog nie
0p 0N naam is e maak dit vir ons bake moelik om groter 12 grosle asook om onderslauning le kry van ander
besighede asook Staal instansies,

Members
Chairperson. Jereniy Johannes Tel.: 072 943 4682 Vice-chairperson; Christian Roman Tel: 679 248 01358
Secretary: Patricia StofTels Tel 073 119 5597 Viee Secretary: Genewade Mamisel Tel: 062 300 4026
Treasurer: Valenting Solomans Tek: 079 677 4970 Additionn] Member Vice: Sarsh Foriuin Tel; 07% 347 7410
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3. Wie is dle Heldervalley Farming Assoctation

Die Heldervallzy Farming Associalion is 'n ter sligle nie-regeringsarganisaie wal deur Heldervallay
Comimunity Forum geinisieer is mel die dosl om boerdery ontwikkalingsgelesnihede te vestig vir
voorheenbenadeside en warklose persone wal binne die bediensgebied van Stellenbosh munisipaliteit
resortear.

Die Heldervalley Farming bestaan uil 4 lede, naamlik, Jeremy Johannes, Jakob Olivier, Irwin Julius en Enrico
Muller wat tans nog lunksioneer onder die vaandel van Heldervalley Communily Forum tol en met die
boardery enliteil geveslig is.

Diaar is reeds boerdery bedrywigheds op die perseel aan die gang wat namens die entiteit bastuur word deur
Jakob Clivier. Laasgenoemde het in afwesigheid van dis ler stighe entitsit en met goadkeuring van die lede
reeds verantwoordelikheid geneem vir die comame van die munisipale verpligtings. Hisrdie verpliginge sal
dan deur die ter sligle enliteil oorgeneem en nagekom word sodra die regisirasie dokumentasie onlvang.

Die rede waarom die entiteit se regisirasie veriraag was, was as gevolg van afsterwe van Mnr Johan Myburgh
en die malisering van sy boedel, die onsekerheid van dis status van die elendom en van die die herhaalde
samasprakings met Stefenbosch munisipaliteil, veral met Mor Fiel Smit, wat die organisasie baie
behulpsaam was me! leiding en advies oor die beste moonlike oplossings vir die benutiing van die grond.
Alvgrens die vooraigaande nig gefinaliseer kon word née, sou dil op daardie stadium nutlleloos wees om 'n
anliteil le regisiresr wal nie sekerheid gehad het of die elendom aen hom loegeken sou word, al dan nie.

4. Aansoek

Die aansoek van Heldervalley Farming Association is dus dat die bogencamde eiendom ot sy beskking
geslel word in corleg met die lesme en voorwaardaes van Slellenbosch Munisipalitesl.

Ons verirou dat hierdie versoek en aansoek gunstig corweeg en spoedig peproseseer sal word.
L samewerking word waardear
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7.5.4 | PROPOSED RENEWAL OF VARIOUS LEASE AGREEMENTS

Collaborator No:
IDP KPA Ref No:
Meeting Date: 18 July 2018

1. SUBJECT: PROPOSED RENEWAL OF VARIOUS LEASE AGREEMENTS
2. PURPOSE

To obtain Council’s approval for the renewal of various Lease Agreements.
3. DELEGATED AUTHORITY

In terms of delegation 530 the Executive Mayor may “grant a right to use, control or
manager a fixed capital asset, up to an annual contract value not exceeding R5M,
subject to compliance with Regulation 34(1) of the Asset Transfer Regulations”.

In terms of paragraph 9.22 of the Property Management Policy however, only the
Municipal Council may consider an application to dispense with the prescribed,
competitive process. For this reason the Municipal Council must consider the matter
under discussion.

4. EXECUTIVE SUMMARY

Various Lease Agreements terminated over the past few years, where the contracts
did not allow for an automatic renewal. The Supply Chain Management Policy (at the
time) also did not provide for the renewal of these agreements without following a
tender process. For this reason the agreements were “kept alive” on a month-to-
month basis.

The new Property Management Policy however, now allows for a process whereby
Council can dispose with the prescribed, competitive process.

5. RECOMMENDATIONS

@) that the properties listed in paragraph 6.1.1 be identified as land not needed
for own use during the period for which such rights are to be granted, as
provided for in Regulation 36 of the Asset Transfer Regulations;

(b) that Council approves, in principle, that lease agreements for 9 years and 11
months be concluded on a private treaty basis with the current Lessees, as
listed in paragraph 6.1.1, provided for in Regulation 34 (1) (b), but subject
thereto that Council’'s intention so to act be advertised for public
inputs/comments, as provided for in paragraph 9.2.2 of the Property
Management Policy;

(© that, in the meantime, an independent valuer be appointed to determine the
fair market rentals for the properties referred to in (a), above; and

(d) that Council approves, in principle, the percentages (of market value) as set
out in paragraph 6.2.2.2, as provided for in paragraph 22.1.4 of the Property
Management Policy (below market value rentals).
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6. DISCUSSION / CONTENTS

6.1 Background

6.1.1 Initial Lease Agreement

The following Lease Agreements were concluded with various organisations:

Name of organization Property description Lease term

Bergzicht Training Centre Portion of Rem. Erf 235, | 1992 (2 x 10 years)
Stellenbosch

Burger Historic Homes Burgerhuis (Erf 3389) 2011-12-31 (5x 10years)

Toy Museum Rhenish Complex 1-11-1994 to 30-09-2004

(9y 11 months)
1-10-2004 — 30-09-2005
(12 months)

Franschhoek Tennis Club Erf 1693 1989.02.01 to 2014.01.31
(25 years)
Franschhoek Bowling Club Erf 2885 1/10/2003 to 30-09-2013

(9 years 11 months)

6.1.2 Attempt to renew lease agreements
Over the past 5 years various attempts were made to either renew these Lease
Agreements, or at least have them “kept alive” on a month-to-month basis. None of
these attempts, however, were successful, as the SCM Policy (at the time) did not
allow for a process of renewal without following a public competitive process.

6.2 Discussion

6.2.1 Location and context

6.2.1.1 The Bergzicht Training Centre is situated on a portion of Remainder Erf 235,
Stellenbosch as indicated on Fig 1 and 2, below.

(z‘c& Eﬂl n1ni1"l!£-11 lre

Fig 1: Location and context
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Fig 2: Extent of property

6.2.1.2 Burgerhuis

Burgerhuis is situated on erf 3389, Stellenbosch, as indicated in Fig 3 and 4 below.
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Fig 3: Location and context
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Fig 4. Extent of property

6.2.1.3 Rhenish Complex

The Toy museum is situated in the Old Parsonage, being part of the Rhenish Complex as
indicated in Fig 5 and 6.
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Fig 6: Extent of property

6.2.1.4 Franschhoek Tennis Club

The Franschhoek Tennis Club is situated on erf 1693, Franschhoek, as indicated in Fig 7
and 8 below.
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Fig 7: Location and context
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6.2.1.5 Franschhoek Bowling Club

The Franschhoek Bowling Club is situated on erf 2885, Franschhoek, as indicated in Fig 9
and 10, below.

Fig 9: Location and context



Page 433

AGENDA 18™ COUNCIL MEETING OF THE COUNCIL 2018-07-25
OF STELLENBOSCH MUNICIPALITY

Fig 10: Extent of property

6.3 Legal requirements

6.3.1 Asset Transfer Regulation

In terms of Section 34 (1) of the ATR a Municipality may grant a right to use,
control or manage a capital asset only after-

c) The Accounting officer has concluded a public participation process*; and

d)  The municipal council has approved in principle that the  right may be
granted.

*Sub regulation (1) (a) (public participation process), however, must be complied
with only if-

c) The capital asset in respect of which the right is to be granted has a value in
excess of R10M*; and

d) Along-term right is proposed to be granted (i.e. longer than 10 years).
None of the assets has a value in excess of R10M.

In terms of Regulation 36, the municipal council must, when considering such
approval, take into account:

a) whether such asset may be required for the municipality’s own use during
the period for which such right is to be granted;

b) the extent to which any compensation to be received will result in a
significant economic or financial benefit to the municipality;

C) the risks and rewards associated with such right to use; and

d) theinterest of the local community
In terms of Regulation 41, if an approval in principle has been given in terms of
regulation 34 (1)(b), the municipality (read Mayco) may grant the right only in

accordance with the disposal management system* of the municipality, irrespective
of:-
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6.3.2

6.4

6.5

6.6

6.7

c) the value of the asset; or
d) the period for which the right is granted

*The policy on the Management of Council owned property is deemed to be
Stellenbosch Municipality’s Disposal Management System.

Policy on the Management of Council owned property

In terms of paragraph 9.2.2 of the Policy, the Municipal Council may dispense with
the prescribed, competitive process, and may enter into a private treaty agreement
through any convenient process, which may include direct negotiations, but only in
specific circumstances, and only after having advertised Council’s intention so to
act.

One of the circumstances listed in (l) is lease contracts with existing tenants of
immovable properties, not exceeding ten (10) years. Such agreements may be
renegotiated where the Executive Mayor is of the opinion that public
competition would not serve a useful purpose, subject to such renewal being
advertised, calling for public comment.

Further, in terms of paragraph 9.2.2.2, the reasons for any such deviation from the
competitive process must be recorded.

NGO'’s. Sporting Bodies, Small farmers, etc.

In terms of paragraph 22.1.4 the fair market rentals will be determined by the average
of the valuations sourced from service providers, unless determined otherwise by the
Municipal Manager taking into account the estimated rental(s) vis-a-vis the cost of
obtaining such valuations.

Under the circumstances the following rentals are suggested:

Name of organization Rental* Term

Bergzicht Training Centre 20% of market rental 9 year and 11 months
Burgerhuis 50% of market rental 9 year and 11 months
Toy museum 10% market rental 9 year and 11 months
Franschhoek Tennis Club 10% of market rental 9 year and 11 months
Franschhoek Bowling Club | 10% of market rental 9 year and 11 months

*To be determine by an independent valuer.

Financial Implications

There are no financial implications should the recommendations as set out in the
report be accepted, except the income that will derive from the rentals.

Legal Implications

The recommendations contained in this report comply with Council’s policies and all
applicable legislation.

Staff Implications

This report has no staff implications for the Municipality.

Previous / Relevant Council Resolutions:

None
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6.8 Risk Implications

This report has no risk implications for the municipality.

6.9 Comments from Senior Management

6.9.1 Director: Infrastructure Services

Agree with the recommendations

6.9.2 Director: Planning and Economic Development

No comments received

6.9.3 Director: Strategic and Corporate Services

No comments received
6.9.4 Chief Financial Officer:
No comments received

6.9.5 Legal Services

Valuations need to be obtained to establish the value of the respective properties.
“Long term” is defined in the Asset Transfer Regulation as a period longer than three
years. The proposed term is for 9 years and 11 months.

RECOMMENDATIONS FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE
EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2018-07-18: ITEM 5.5.7

(a) that the properties listed in paragraph 6.1.1 be identified as land not needed for own
use during the period for which such rights are to be granted, as provided for in
Regulation 36 of the Asset Transfer Regulations;

(b) that Council approves, in principle, that lease agreements for 9 years and 11 months
be concluded on a private treaty basis with the current Lessees, as listed in
paragraph 6.1.1, provided for in Regulation 34 (1) (b), but subject thereto that
Council’'s intention so to act be advertised for public inputs/comments, as provided for
in paragraph 9.2.2 of the Property Management Policy;

(©) that, in the meantime, an independent valuer be appointed to determine the fair
market rentals for the properties referred to in (a), above; and

(d) that Council approves, in principle, the percentages (of market value) as set out in
paragraph 6.2.2.2, as provided for in paragraph 22.1.4 of the Property Management
Policy (below market value rentals).

ANNEXURES

None

FOR FURTHER DETAILS CONTACT:

NAME PIET SMIT
PosITION MANAGER: PROPERTY MANAGEMENT
DIRECTORATE HUMAN SETTLEMENTS & PROPERTY MANAGEMENT

CoNTACT NUMBERS | 021-8088189
E-MAIL ADDRESS Piet.smit@stellenbosch.gov.za
REPORT DATE 2018-05-31
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7.5.5 | PROPOSED DISPOSAL OF A PORTION OF REMAINDER FARM 1653, PAARL
(LA MOTTE) TO THE PROVINCIAL DEPARTMENT OF TRANSPORT AND
PUBLIC WORKS FOR EDUCATIONAL PURPOSES

Collaborator No:
IDP KPA Ref No:
Meeting Date: 18 July 2018

1. SUBJECT: PROPOSED DISPOSAL OF A PORTION OF REMAINDER FARM 1653,
PAARL (LA MOTTE) TO THE PROVINCIAL DEPARTMENT OF TRANSPORT AND
PUBLIC WORKS FOR EDUCATIONAL PURPOSES

2. PURPOSE

To obtain Council’s approval on the possible disposal of a portion of Remainder
Farm 1653, Paarl (La Motte).

3. DELEGATED AUTHORITY
For decision by Municipal Council.

There are no delegations in place authorising the disposal of fixed capital assets in
terms of Section 14 of the Municipal Finance Management Act. The municipal Council
is therefore the decision-making authority.

4. EXECUTIVE SUMMARY

At a previous Council meeting Council approved, in principle, the disposal of a portion
of land to the Provincial Department of Transport and Public Works for the purpose of
building a new school.

This decision, however, was subject to:

a) the property being transferred to Stellenbosch Municipality; and
b) a feasibility study being completed.

Both these conditions have now been met, paving the way for Council to make a final
decision in this regard.

5. RECOMMENDATIONS

@) that a portion of Remainder Farm 1653, as identified in the Site Assessment
Report, measuring approximately 1.8ha in extent (still to be determined), be
identified as land not needed to provide the minimum level of basic municipal
services;

(b) that the market value, as determined by the independent valuer, be
determined as R1 100 000.00 (excluding of VAT);

(c) that approval be granted for the transfer of the property to the Provincial
Department of Transport and Public Works, for the purpose of a school, at no
cost (gratis transfer), taking into account the community value of the project,
on condition:-
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i) that the Department be responsible for all cost related to the rezoning,
subdivision and transfer, including, but not limited to survey and legal costs;

ii) that the Department be accountable for the upgrading of bulk infrastructure
should the need arise, and for making a contribution toward the Bulk
Infrastructure Fund, as per the approved tariff structure at the time of
approval of the site development plan, and

ii) that the Department be responsible for all service connections at the
prevailing rates;

(d) that the Department be given occupancy of the land with immediate effect, to
enable them to attend to the planning/building plan approvals; and

(e) that the Municipal Manager be authorized to sign all documents necessary to
effect transfer of the land.

6. DISCUSSION / CONTENTS

6.1 Background

On 2017-03-29 Council considered a report from the Director: HS & PM,
recommending the gratis transfer of a portion of Remainder Farm 1653. Having
considered the report, Council resolved as follows:

“RESOLVED (majority vote)

that, subject to the transfer of Remainder Farm 1653, Paarl to Stellenbosch
Municipality:-

(@) the portion of Remainder Farm 1653, measuring +2.14ha in extent, as shown in
Fig 3 above, be identified as land not needed to provide the minimum level of
basic municipal services;

(b) that Council, in principle, support the gratis transfer of the said portion of land to
the Provincial Government of the Western Cape (Department Transport and
Public Works) for the purpose of a new school, to enable the Provincial
Government to do the necessary feasibility studies; and

(c) that, following the transfer of Remainder Farm 1653 to Stellenbosch
Municipality, and after compilation of the feasibility studies conducted by the
Provincial Government, a further report be submitted to Council to make a final
decision regarding the possible disposal of the portion of land referred to
above”.

A copy of Council report is attached as APPENDIX 1.
Following the above resolution, the Provincial Department of Public Works has been

informed of the outcome and was requested to proceed with the feasibility study, as
contemplated in their initial request. Copy of the letter attached as APPENDIX 2.



Page 438

AGENDA 18™ COUNCIL MEETING OF THE COUNCIL 2018-07-25
OF STELLENBOSCH MUNICIPALITY

6.2 Discussion
6.2.1 Site Assessment (feasibility study)

Subsequent to the above decision, the Provincial Department of Transport and Public
Works has appointed Revel Fox & Partners Architects and Planners to undertake the
site assessment of the land identified in their application, i.e. a portion of Farm 1653,
Paarl (La Motte), measuring approximately 1.8ha in extent.

Gibb Consultant Engineers, in turn, was appointed by Revel Fox to assess the site
from a construction point of view.

GIBB assessed the proposed site identified for the new Wemmershoek Primary
School, as part of the Western Cape Education Department (WCED) School Site
Assessment Program for the 2017/18 Financial year.

The purpose of the assessment was to determine the suitability of the proposed site
for the construction of a new school. They advised as follows: (Executive Summary).
See attached as APPENDIX 3.

6.2.1.1 Topography

“The site slopes from the southeast to the north-west with a gradient of
approximately 6 meters over 210 meters (1:35 gradient). The site is split into two
parts by a gravel access road. The northern part of the site is flatter than the
southern part. Average gradient of the northern part is 1:45 and the southern part at
1:30 gradient”

6.2.1.2 Geotechnical

The Geotechnical Investigation comprised the excavation of test pits, soil profiling,
soil sampling and laboratory testing. DPL penetrometer tests were conducted to
confirm the soil consistency.

The investigation determined the proposed school site is underlain by loose
consistency sandy soils down to a depth in the order of 1.4 m below surface (sand
fill and in situ sandy soils). Below this depth, the soils are of medium dense
consistency. Groundwater seepage was not encountered within test pits.

The site is considered suitable for the construction of a new school, provided that
the ground improvement measures detailed in the report are adhered to. Remedial
measures require the partial excavation and stockpiling of the upper loose sandy
soils to a depth of about 0.8 m, followed by in situ compaction using a heavy
vibratory roller, and the subsequent re-compaction of the stockpiled soils in layers.
After compaction, lightly reinforced conventional strip foundations can be placed as
shallow as possible below surface.

The NHBRC Site Class Designation for the site was assessed to be “S2”, that is,
“compressible soils with a total expected settlement exceeding 20 mm”.

6.2.1.3 Geohydrology

The school is underlain by alluvium, overlying basement rocks of the Malmesbury
Group. The alluvium consists of sand and boulders, and if saturated, will be a good
aquifer to target. The bedrock consists of quartzite of the Peninsula formation. The
Peninsula formation is generally a good aquifer where it is fractured or faulted.
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The Electrical Conductivity (EC) of the groundwater at the school should be low
enough and suitable to be used for irrigation for typical grass types. It is expected
that the groundwater will have a high iron concentration (familiar brown staining
associated with use of ground water). Yield statistics of existing shallow boreholes
are between 0.5 and 5 liters per second (I/s). A borehole target site has been
identified and groundwater appears to potentially be a viable source of water for
irrigation at the school, with an estimate that there is a 60 % chance of finding
sufficient groundwater for irrigation of soft landscape areas.

6.2.1.4 Stormwater Management Plan

The site is located in a region that receives an annual precipitation of approximately
880 mm. Almost 70 % of precipitation occurs in period between May to September.
Hydrological soil characteristic indicates the site to be within a potential natural
infiltration zone. Soils are permeable allowing good infiltration facilitating ground water
recharging.

Due to proximity of the Robertsvlei River and sloping upstream topography a Local
Storm Water Master Plan is to be compiled to identify the 1:50 and 1:100 flood lines
and appropriate interventions to manage run-off discharging over the developed site
respectively.

6.2.1.5 Traffic Investigation

Robertsvlei Road, situated along the site’s western boundary, is a two lane undivided
surfaced roadway. The preferred alignment for vehicle access to the site is opposite
Bergendal Road. Parking and “Stop-and-drop” facilities are required on the site. A
pedestrian walkway and speed bumps should be constructed to accommodate safe
pedestrian movement along Robertsvlei Road and to reduce vehicular speed on the
approach to allow safe crossing for pedestrian respectively.

6.2.1.6 Municipal Services

It is unlikely that the proposed school site can be connected to the municipal sewer
system in La Motte residential area with a gravity system, because the Robertsvlei
River is located between the proposed school site and La Motte. Sewage will have to
be pumped from the proposed school site to a municipal sewer manhole on the La
Motte periphery, alternatively, it can be stored in a septic tank on the proposed school
site and emptied by the municipality or a private operator.

The proposed school site can be serviced off the municipal potable water reticulation
that is located on the opposite side of Robertsvlei Road. A raw water pipeline suitable
for irrigation and fire-fighting is located on the near side of Robertsvlei Road.

There is no piped stormwater reticulation in Robertsvlei Road. Stormwater run-off is
collected in a swale adjacent to Robertsvlei Road and channelled towards
Franschhoek River to the north of the proposed school site.

Electrical and Telkom services are located in the area in overhead format.

6.2.1.7 Environmental Compliance

The proposed school site falls within the Critical Biodiversity Area and due to its
proximity to the Franschhoek River will require:
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(a) the area to be “ground-truthed” by a botanical specialist to confirm whether any
endangered or threatened vegetation occurs on the site and

(b) In terms of the National Water Act the National Department of Water and
Sanitation must be informed of the proposed/intended construction activity on
the site.

Should “ground-truthing” confirm the presence of endangered or threatened
vegetation, in terms of the National Environmental Management Act, an
environmental application process will be required.

In terms of the National Resources Act the rezoning of any site exceeding10 000 m2
will trigger a Notice of Intention to Develop (NID) application or a Heritage Impact
Assessment (HIA)".
They have subsequently indicated that they are still interested in the site.

6.2.2 Transfer of property
At the time of the previous Council resolution, the property (Remainder Farm
1653, Paarl) was not yet transferred into the name of Stellenbosch
Municipality. The property has subsequently been transferred to Stellenbosch
Municipality (2017-08-07).

6.2.3 Market value
Cassie Gerber Property Valuers cc was appointed to determine a fair market
value for the property under discussion. A copy of his valuation report, valuing  the
property at R1 100 000.00 (excluding VAT) is attached as APPENDIX 4.

6.3 Financial Implications

There are no financial implications should the recommendations as set out in the
report be accepted.

6.4 Legal Implications

The recommendations in this report comply with Council’s policies and all applicable
legislation.

In terms of Section 14(2) of the MFMA a Municipality may dispose of a capital asset,
but only after the municipal council, in a meeting open to the public —

(&) has decided on reasonable grounds that the asset is not needed to provide the
minimum level of basic municipal services; and

(b) has considered the fair market value of the asset and the economic and
community value to be received in exchange for the asset.

In terms of Section 40 of the Municipal Supply Chain Management Regulations, a
municipality’s supply chain management policy must, inter alia, specify the ways in
which assets may be disposed of to another organ of state at market related value or,
whether free of charge.
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Such policy must stipulate that immovable property may be sold only at market
related prices, except when the public interest or the plight of the poor
demands otherwise.

Stellenbosch Municipality’s Supply Chain Management Policy, however, is silent on
ways in which assets may be transferred to another organ of state.

In terms of Chapter 3 of the Municipal Asset Transfer Regulations (R878/2008) the
transfer of certain assets to another organ of state may be exempted from the
provisions of Section 14 of the MFMA.

Sub-regulation 20 (1) (a) to (e) of the Regulations define the circumstances in which
such transfer is exempted. The property in question does not fall within these
provisions.

In terms of sub-regulation 20 (f)(i), however, section14 (1) to (5) of the MFMA does
not apply if a municipality transfer a capital asset to an organ of state in any other
circumstances not provided in (a) to (e) (above) , provided that —

0] the capital asset to be transferred is determined by resolution of the Council
to be not needed for the provision of the minimum level of basic
municipal services and to be surplus to the requirements of the
Municipality; and

(i) if the capital asset is to be transferred for less than fair market value, the
municipality has taken into account, inter alia the expected loss or gain that is
to result from the proposed transfer.

Further, in terms of Section 29 of the Regulations, the value of a capital asset to be
transferred to an organ of state (as contemplated in section 20) must be determined
in accordance with the accounting standards that the Municipality is required by
legislation to apply in preparing its annual financial statements.

In the absence of such guidelines, any of the following valuation methods must be

applied:

@) Historical cost of the asset* ..... ;

(b) Fair market value of the asset;

(© Depreciated replacement cost of the asset; or
(d) Realizable value of the asset.

From the above it is clear that, although the property under discussion does not fall in
the categories described in Section 20 (a) to (e) (exempted), Council can indeed
regard it as being exempted, provided that the provisions of Section 20 (f) (i) and (ii)
have been considered.

6.5 Staff Implications

This report has no staff implications for the Municipality.
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6.6 Previous / Relevant Council Resolutions

As indicated under paragraph 5.1 this matter has already been considered by
Council.

6.7 Risk Implications

This report has no risk implications for the Municipality.

6.8 Comments from Senior Management

6.8.1 Director: Infrastructure Services

Agree with the recommendations.

6.8.2 Director: Planning and Economic Development

This Directorate cannot support the establishment of a primary school on the
proposed site. It is not ideally located from an accessibility perspective. It does not
consider the future growth needs of the area, inclusive of road upgrading. A school
should be located abutting the current residential area to the west of Robertsvlei
Road.

6.8.3 Chief Financial Officer:

Agree with the recommendations / The Item is supported. The municipality did not
pay for the land initially and it will now be used for the benefit of the community.

6.8.4 Municipal Manager:

Agree with the recommendations contained in the report.

RECOMMENDATIONS FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE
EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2018-07-18: ITEM 5.5.8

(a) that a portion of Remainder Farm 1653, as identified in the Site Assessment Report,
measuring approximately 1.8ha in extent (still to be determined), be identified as land
not needed to provide the minimum level of basic municipal services;

(b) that the market value, as determined by the independent valuer, be determined as
R1 100 000.00 (excluding of VAT);

(c) that approval be granted for the transfer of the property to the Provincial Department
of Transport and Public Works, for the purpose of a school, at no cost (gratis
transfer), taking into account the community value of the project, on condition:-

i) that the Department be responsible for all cost related to the rezoning,
subdivision and transfer, including, but not limited to survey and legal costs;

i)  that the Department be accountable for the upgrading of bulk infrastructure
should the need arise, and for making a contribution toward the Bulk
Infrastructure Fund, as per the approved tariff structure at the time of approval
of the site development plan, and
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iii)  that the Department be responsible for all service connections at the prevailing
rates;

(d) that the Department be given occupancy of the land with immediate effect, to
enable them to attend to the planning/building plan approvals; and

(e) that the Municipal Manager be authorized to sign all documents necessary to
effect transfer of the land.

ANNEXURES

1: Previous Council Resolution dated 2017-03-29

2. Letter addressed to the Department of Transport and Public Works
3: Site Assessment Report

4: Valuation Report

FOR FURTHER DETAILS CONTACT:

NAME Piet Smit

POSITION Manager: Property Management
DIRECTORATE Human Settlement & Property Management

CoNTACT NUMBERS | 021-8088189
E-MAIL ADDRESS Piet.smit@stellenbosch.gov.za
REPORT DATE 2017-09-19
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PROPOSED DISPOSAL OF A PORTION OF REMAINDER FARM 1653,
LA MOTTE FOR EDUCATIONAL PURPOSE

7™ COUNCIL MEETING: 2017-03-29: ITEM 7.5.3

RESOLVED (majority vote)
that, subject to the transfer of Remainder Farm 1653, Paarl to Stellenbosch Municipality:-

(@  the portion of Remainder Farm 1653, measuring £2.14ha in extent, as shown in Fig 3
above, be identified as land not needed to provide the minimum level of basic
municipal services;

(b) that Council, in principle, support the gratis transfer of the said portion of land to the
Provincial Government of the Western Cape (Department Transport and Public Works)
for the purpose of a new school, to enable the Provincial Government to do the
necessary feasibility studies; and

(c) that, following the transfer of Remainder Farm 1653 to Stellenbosch Municipality, and
after compilation of the feasibility studies conducted by the Provincial Government, a
further report be submitted to Council to make a final decision regarding the possible
disposal of the portion of land referred to above.

Councillors DA Hendrickse and LK Horsband (Ms) requested that their votes of dissent be
minuted
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2017-04-21

The Deputy Director: Acquisitions
Department Transport and Public Works
P/Bag X9160

Cape Town

8000

Attention: Ruwaida Benjamin
Dear Sir/Madam

PROPOSED ACQUISITION OF A PORTION OF FARM 1653, PAARL (LA MOTTE, FRANSCHHOEK) FOR
EDUCATIONAL PURPOSES

Your letter dated 10 February 2017 refers.

| am pleased to inform you that, having considered your request on 2017-03-17, Stellenbosch Municipal
Council resolved as follows:

“that, subject to the transfer of Remainder Farm 1653, Paarl to Stellenbosch Municipality:-
(@  the portion of Remainder Farm 1653, measuring +2.14ha in extent, as shown in Fig 3 above,
be identified as land not needed to provide the minimum level of basic municipal services;

(b) that Council, in principle, support the gratis transfer of the said portion of land to the
Provincial Government of the Western Cape (Department Transport and Public Works) for
the purpose of a new school, to enable the Provincial Government to do the necessary
feasibility studies; and

(c) that, following the transfer of Remainder Farm 1653 to Stellenbosch Municipality, and after
compilation of the feasibility studies conducted by the Provincial Government, a further report be
submitted to Council to make a final decision regarding the possible disposal of the portion of land
referred to above”.

A copy of the agenda item that served before Council is attached as APPENDIX 1.

You may therefor proceed with your feasibility studies. Should you require any further information, please
contact the undersigned.

Yours faithfully

PIET SMIT
MANAGER: PROPERTY MANAGEMENT

T:+27 21808 8189 e F: +27 21 887 6167
Plein Street, Stellenbosch, 7600 @ PO Box 17, Stellenbosch, 7599
www.stellenbosch.gov.za
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Revel Fox & Partners
Architects and Planners

117 Waterkant . Cape Town 8001 . Telephone: +27 21 4251710 . Fax: +27 21 421 4469 . Website: www.revelfox.co.za

SCHOOLS SITE ASSESSMENT PROGRAMME

EXECUTIVE SUMMARY - WEMMERSHOEK PRIMARY SCHOOL

ARCHITECT

emis 0108470589 District Cape Winelands

GPS 19.443, -33.533 Address Robertsvlei rd,

coordinates Wemmershoek

Erf & size Portion of farm 1653 La Ownership Stellenbosch Municipality
Motte
1.8270Ha

Zoning Agricultural Type of infrastructure | nil

Proposed size | Medium primary school Site type Green Fields

of school

Planned site 2018-02-01 Planned practical 2019-05-06

handover completion date

Scope of work | New medium size primary school

Budget (incl. R60 million

fees & VAT)

Revel Fox & Partners (RF&P) was appointed (2016.09.13) by the Department of Transport and
Public Works: Education Directorate (DTPW: ED) to undertake the site assessment of a number of
schools, including Wemmershoek PS School and was given a “project proposal” dated
2016.07.28. It is assisted in this undertaking by Gibb Engineering (Gibb). This site assessment is to
be broadly equivalent to stage 1 of the PROCAP Procedural Guide.

The property, Farm 1653 La Motte is currently owned by the Stellenbosch Municipality and is in
the process of being transferred. A portion of the property has been identified for the location of
the new school.

Municipal district: Cape Winelands - Stellenbosch Municipality.

Size of property (portion of farm 1653): 1.8270Ha. Zoning: ..........ccceviiennnnnn..

Revel Fox & Partners cc . Registration CK 88/15754/23
Peter Puttick . Lorna Hansen . Tertius Kriiger . Mark Meyer . Lisa Scott . Robert ‘Abd as-salam Wouters
Associates . Nellis Beyers. Nelia Bekker
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The existing Wemmershoek PS situated on the R45 Franschoek rd has been classified as an
inappropriate structure. It is proposed that a replacement school be built on an alternative site
that is close to the La Motte Development. When completed the new school will be occupied
by learners from Wemmershoek PS and the existing vacated school to be demolished and the
site handed back to DTPW. The school is currently operational as a primary school catering for
gradesR and 1 to 7 with a total of 418 learners.

The proposed size of the new school is to be Medium - 418 learners (as per WCED Norms &
Standards). The concept plan indicates the main vehicular and pedestrian entrance at the T-
junction of Robertsviei road and Rosendal street.

Itis noted that whilst PROCAP 1 does not require any design, RF&P has included in the report a
concept diagram of the proposed new school to test the various parameters on the site.

Gibb Consultant engineers has assessed the site to determine the suitability for the construction
of a new school. Gibb’s executive summary and reports are within the document.

The DTPW: ED noted in its brief a proposed site handover in April 2020 and practical completion
in October 2021, with an estimated budget of R60 million (including demolition, professional fees
& VAT).

1 - wemmershoek ps_exec_sum- architect.docx | page 2 of 2
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CASSIE GERBER
PROPERTY VALUERS CC

CK 98/22188/23
C.L. Gerber, Registered Professional Valuer in Terms of Section 19 of Act 47 of 2000, Registration
No: 1717/4
P.O. Box 2217 Telephone: (021) 9757240
DURBANVILLE Fax: 086 558 6933
7551 Cell phone: 082 416 2987

E-mail -caslg@mweb.co.za

VALUATION REPORT

A PORTION OF THE REMAINDER OF FARM 1653,
PAARL RD AND UNREGISTERED ERF 318, LA MOTTE

OWNER: MUNICIPALITY OF STELLENBOSCH

Market value: R1 100 000.00
Date: 18 June 2018
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VALUATION REPORT

A PORTION OF THE REMAINDER OF FARM 1653,
PAARL RD AND UNREGISTERED ERF 318, LA MOTTE

OWNER: MUNICIPALITY OF STELLENBOSCH
1. Instructions

1.1 The Director of Housing of the Municipality of
Stellenbosch instructed me to value the above-mentioned

property.

1.2 The present market value of the above-mentioned
property is required for the possible alienation thereof.

1.3 Market value is defined in this report as a price which
the property might reasonably be expected to sell for in a
transaction between a willing, able and informed buyer
and a willing, able and informed seller.
2. Date of valuation
18 June 2018
3. Description of property
The Farm 1653, Paarl RD (Title Deed No.T45558/2017)
4. Owner
Municipality of Stellenbosch (R6 030 000.00)
5. Purchase price
R6 030 000.00 (08.11.2016)
6. Extent required
+2.1400ha
7. Situation and physical aspects
7.1 The property is situated on Robertsvlei Road off the

Franschhoek, Main Road about 800m from, La Motte.
7.2 Maps page 3 below refer:
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Locality map

Aerial photo



10.

11.

12.
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Zoning and highest and best use
8.1 The subject property is zoned for agricultural purposes.

8.2 The proposed use of the site for educational purposes is the
highest and best use.

Improvements

The subject property consists of vacant land and is suitable for
building purposes. The land has a gentle slope from east to west.

Subject property
Services

My information is that the bulk services will have to be upgraded.
Method of valuation

It would be appropriate to compare the subject property with
similar properties and thus arrive at a market value on the basis of
comparison.

Transactions

A market research was carried out in the area and no similar sales
in the area were detected. The search was extended to other
comparable areas and the following transactions were traced:

12.1 Comparable sale no.1

Property: Erf 27974, Strand



Extent:
Purchase price:
Date of sale:
Location:

Zoning:
General:
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1.4970ha

R870 000.00

19.02.2015

The property is situated in Admiral Park Strand.
The property is zoned for agricultural purposes.
The property consists of vacant land, with a long

term residential development potential.
The purchase price amounts to tR58.00 per m?.

12.2 Comparable transaction no. 2

Property:
Extent:
Purchase price:
Date of sale:

Location:

Zoning:

General:

Erf 5540, Strand
9.0560ha

R6 500 000.00
02.03.2013

The property is situated on 21st Street,
Tarentaalplaas, Strand.

The developer was in the process of rezoning the
property to general residential purposes when
the City of Cape Town purchased the property
for low-cost housing.

The purchase price amounts to tR72.00 per m?2.

12.3 Comparable sale no.3

Property:
Extent:
Purchase price:
Dale of sale:
Location:

General:

Erf 29654 & 29655, Blue Downs

21.4377ha

R16 000 000.00

07.11.2014

The property is situated in Fountain Village,
Blue Downs and zoned for agricultural use.

The City of Cape Town purchased the land for
State Subsidized housing purposes. The
purchased price amounts to *tR746 348.00 per
ha.
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12.4 Transaction no. 4

Property: Erf 27040, Bellville at Belhar

Extent: 9.8021ha

Purchase price: R7 850 000.00

Dale of sale: January 2016 (Not registered)

Location: The property is situated on Belhar Drive, Belhar.
General: The Government of the Western Cape purchased

the land from the City of Cape Town for hospital
purposes. The purchase price amounts to tR800
000 per ha. The property is zoned for community
purposes but the highest and best use of the
property is residential development.

12.5 Transaction no. 5

Property: Erf 34457, Strand

Extent: 0.8163ha

Purchase price: R612 225.00

Dale of sale: October 2016 (Not registered)

Location: The property is situated in Onverwacht Road,
Strand.

General: The City of Cape Town purchased the land for

State Subsidized housing purposes from the
Provincial Government of the Western-Cape. The
value of the property based on two independents
valuations amounts to £R750 000 per ha.

12.6 Transaction no. 6

The City of Cape Town purchased the following properties during

2015:

No. | Description/Stellenbosch | Extent/ha | Date Purchase price/Price/ha

RD
1 Farm 794/38 261.2562 | 03.06.15 | R167 334 923.00/+R640 000
2 Farm 791/6 0.1538 03.06.15 | R98 509.00/+R640 000
3 Farm 792/0 58.8057 03.06.15 | R37 665 124.00/+R640 000
4 Farm 791/5 13.2862 03.06.15 | R8 509 827.00/+R640 000
S5 Farm 791/4 36.6118 03.06.15 | R23 449 903.00/£R640 000
6 Farm 787/11 84.4847 03.06.15 | R54 112 556.00/+R640 000
7 Farm 794 /40 4.3047 03.06.15 | R2 757 265.00/+R640 000
8 Farm 787/10 61.9575 03.06.15 | R39 684 856.00/+R640 000
9 Farm 794 /44 1.3760 03.06.15 | R881 329.00/+R640 000
10 | Farm 794/43 99.8553 03.06.15 | R63 957 444.00/+R640 000
11 | Farm 794/37 37.4146 03.06.15 | R23 964 098.00/+R640 000




Page 458

The property is situated between Macassar and Somerset West.
The City of Cape Town purchased the properties from Paardevlei
Prop Pty Ltd for future low-cost residential development. The
properties are about 659ha in extent and the purchase price
amounts to R640 000.00 per ha. There were no difference in the
rate per m? for the extents of the properties, whether they 1.6ha or

260ha.

12.7 Transaction no. 7

Property:
Extent:
Purchase price:

Date of sale:

Improvements:
Zoning:

Comments:

Erf 14282, Nyanga.

1.1512ha

R800 000.00 (+R75.00 per m?)

(The property is not registered but the City of
Cape Town agreed to the price of R750 000/ha
during January 2016)

Vacant land

Community local 1

The above-mentioned comparable transaction is

situated in Miller Street, Nyanga.

13. Summary list of comparable transactions:

No. Property Extent Date Purchase Price/ per ha
1. Erf 27974, Strand 1.4970ha 19.02.15 | R890 000/+R580 000

2. Erf 5540, Strand 9.0560ha 01.03.13 | R6 500 000/+R717 756
3. Erven 29654 /5, Blue Downs 21.4377ha |07.11.14 | R16 000 000/+R746 348
4. Erf 27040, Belhar (Not reg.) 9.8021ha Jan 2016 | R7 850 000/+R800 000
5. Erf 34457 Strand (Not reg.) 0.8163ha Oct.2016 | R612 225/+R750 000

6. Portions of farms 787, 791, | 1.3760 to 03.06.15 | R640 000/ha

792 N 704, Stellenbosch RD 261.2562ha

7. Erf 14282, Nyanga 1.1512ha 02.01.16 | R800 000.00/750 000

14. Conclusion

14.1 Transactions no. 1 and 2 are situated in the Strand adjacent
to existing residential development. The properties are zoned
for agricultural purposes but have the potential to be
rezoned for residential use. The properties are better situated
and closer to all amenities.

14.2 Transaction no. 3 is situated in Blue Downs. The land is
zoned for agricultural use,

but has the potential for
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residential purposes. The City of Cape Town purchased the
property for long-term mixed residential development. The
purchase price amounts to tR746 348.00 per ha.

14.3 Transaction no. 4 is situated in Belhar, Bellville. The
property was zoned for community purposes at the time of
the sale. The market value of the property was based on its
highest and best use, namely low-cost housing purposes.
The property is not registered in the deeds office, but the two
parties agreed to a purchase price of R800 000.00 during
January 2016.

14.4 Transaction no. S is situated on Onverwacht and Boundary
Road, Strand. The property is not registered at the Deeds
office  but the agreed purchase price amounted to
R750 000.00 per ha. The property was zoned for residential
use at the date of sale.

14.5 Transaction no. 6 is a list of properties situated between
Macassar and Somerset West. The City of Cape Town
purchased the properties from Paardevlei Prop Pty Ltd for
future residential development. The properties are about
659ha in extent and the purchase price amounts to
R640 000.00 per ha.

14.6 Transaction 7 is smaller in extent. The site at the time was
already zoned for community purposes while the site of the
subject property needs rezoning. Allowing for rezoning and
the time it will take to rezone, a downward adjustment in the
rate per ha is necessary.

14.7 Based on the above-mentioned comparable transactions a
price of R750 000.00 per ha for the developable land of the
subject property, after rezoning and upgrading of the bulk
services, is market related.

To determine the present value of the property, a prospective
buyer has to allow for the holding cost to rezone the subject
property. Holding cost amounts to about 20% of the market
value of the property and includes the interest on the bond,
rates on the property and developers profit. According to the
town planners it will take about 24 months to rezone the
property.

The present market value of the subject property is
calculated as follows:

R750 000.00 x 24 months discounted @ 20% =R504 400.00
Say: RS500 000.00/ha (Present value excluding VAT)
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16.

17.
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Valuation calculations

+2.1400ha @ R500 000.00/ha = R1072 000.00
Market value rounded: R1 100 000.00
Market value

R1 100 000.00 (Excluding VAT)

Valuation Certificate

I inspected the subject property described herein. 1 have no
present or prospective interest in the property.

The valuation is independent and impartial and complies with all
the ethical standards of the South African Institute of Valuers of
which I am a member.

All suppositions and data in this report are to the best of my
knowledge, true and correct and I have not attempted to conceal
any information.

The valuation has been made to the best of my skill and ability.

I, Casper Louis Gerber, consider a price of R1 100 000.00 to be a
fair assessment of the subject property’s current market value.

-,

, ...i T IS 3
C.L. GERBER

Signed at Durbanville on 18 June 2018

QUALIFICATION TO VALUE

I, Casper Louis Gerber, certify with this my qualifications and
experience as follows:

e Professional Valuer registered with the South African Council of
Valuers in terms of Act 47 of 2000.

e Member of the South African Institute of Valuers since 1974.

e Served as a member on various valuation boards.

e [ have been involved in valuing fixed properties since 1965. At
present, I am making an average of 15 valuations per month
spread over the whole spectrum of the property market.
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7.6 INFRASTRUCTURE: [CLLR J DE VILLIERS]

7.6.1 | UPDATE REPORT ON THE DROUGHT SITUATION AS WELL AS COSTING
THEREOF

Collaborator No:

File No:
BUDGET KPA Ref No: Good Governance and Compliance
Meeting Date: 13 June 2018

1. SUBJECT: UPDATE REPORT ON THE DROUGHT SITUATION AS WELL AS
COSTING THEREOF

2. PURPOSE

To provide Council with an update on the drought situation and the preparation of
augmenting and the supply of water as well as the costing thereof.

3. EXECUTIVE SUMMARY

Stellenbosch Municipality found in May 2017 that if the water consumption level
continues as in the past and if the same rainfall is experienced in the past year then
the water supply to Stellenbosch would have been depleted in May 2018. In order to
manage this risk Stellenbosch Municipality created a Drought Management Plan to
augment the water supply such that Stellenbosch Municipality will be able to supply
its inhabitants with water at Level 6B restrictions regardless of the state of
surrounding dams.

Stellenbosch declared a local state of emergency in June 2017 which was overtaken
by a State of Disaster declared by National Government on March 2018. Plans were
made to ensure the sufficient supply of water as per the Bill of Human Rights of the
Constitution.

An amount of R15 000 000 was transferred for the purpose of investigating and
drilling of water as well as reducing leaks and controlling water demand. This amount
was increased to R45 000 000 during the latter months in 2017 in order to appoint
drilling contractors and plan for purification units. This amount was then enlarged to
R67 000 000 during the budget adjustment process, in order to purchase the
purification plants as well as the electricity supplies and pipe connections needed.
The difference between R45 000 0000 and R67 000 000 was made up moving funds
within the budget and not the increase of the total budget.

All of the water augmentation plans have been successfully sourced and all
purification plants have been placed on the various sites. Three of these sites are
waiting on Eskom to finalise electricity connections and would be operational within
the next month.

Stellenbosch has achieved the target of being able to supply water to its community
with an alternate water source independent on the main Western Cape Dams, but at
the current Level 6B water restrictions.
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4. RECOMMENDATIONS
@) that the report be noted,;

(b) that it be note that approximately R67 100 000 will be spent on the 2017/18
budget;

(© that it be note that a further approximate amount of R11 000 000 will be spent
on the 2018/19 budget to finalise the borehole drilling project; and

(d) that it be noted that the current Level 6B water restrictions will remain in place
until sufficient water is available in dams to last until beyond the next winter.

5. DISCUSSION / CONTENTS
5.1 Background

The Western Cape Province has classified the Western Cape as a provincial state of
disaster in terms of the National Disaster Management Centre on 25 April 2017 and duly
declared as such in terms of section 41 of the Disaster Management Act, (Act 57 of 2002)
on 23 May 2017 by the Premier of the Western Cape. Sections 23 (1) (a), as well as
Section 35 of the Disaster Management Act, (Act 57 of 2002), which legislates that the
severity and magnitude or the potential threat of the severity and magnitude of the disaster
(drought) be assessed, by both the province as well as the National Disaster Management
Centre (NDMC).

The provincial drought declaration has been extended on a month-to-month basis. The
declaration of the provincial state of disaster was issued by Provincial Notice 112/2017
published in Provincial Gazette 7771 on 24 May 2017, and extended each month as per
the Act.

In unison with this, those municipalities, within the grip of the drought also had to declare a
disaster and Stellenbosch has done so.

The National State of Disaster was announced on 13 Feb 2018, Government Notice
101/2017, that a national state of disaster exists and that the delegation is given hereby to
municipalities and the Province to manage the drought declarations in their jurisdictions.
The requirement to monthly declare disaster by municipalities ceased to be a requirement
once the National State of Disaster was announced.

This report will demonstrate the legal requirements and institutional responsibility of
Stellenbosch Municipality which performs both functions of a Water Services Authority
(WSA) and a Water Services Provider (WSP) in the Greater Stellenbosch Municipal area
and also during the National and Provincial Drought Disaster declaration currently being
the case.

The Stellenbosch Municipality has been actively fighting water losses and non-revenue
water through water conservation, augmentation and water demand management project.
This conservation and demand side management part of the project included various
initiatives including pipe leak repairs, pipe replacement, domestic leak repairs, customer
meter replacement, water meter audits, installation of volume controlled meters, pressure
management etc.  Various contracts are on-going and significant strides and
achievements have been made to drive physical water losses down from 21% to 15% for
the Stellenbosch area.
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A domestic leak repairs tender is in process to be advertised for the renewal thereof.

The on-going drought in the Western Cape has impacted on the water supply security and
the likelihood of water in the 6 large dams supplying Cape Town and surrounding towns
running out of water during 2018/9 has become a reality. At the beginning of the summer
season it was very clear that if water was consumed at the rate at that time, and the same
rainfall was experienced as in the previous year, that all water in dams will dry up by the
Month of May 2018. The Municipality has therefore decided to implement a Drought
Response Plan over and above the water conservation and water demand management
efforts to implement the emergency measures required to mitigate the effects of the
drought. This progress report provides a high level progress update on the Drought
Response Plan implementation.

5.2 Discussion

5.2.1 TIMELINES AND COST ESTIMATES

Actions due to increase of Severity of Drought

City of Cape Town Stellenbosch

July 2017 Stellenbosch Municipality - Drought Plan

1 | July 2017 Level 4B Water restrictions. Estimate - R5.6 million

October 2018 Stellenbosch Municipality - Drought

2 | October 2017 Level 5 Water restrictions. Plan Estimate - R36 million

March 2018 Stellenbosch Municipality - Drought Plan

3 | February 2018 Level 6B Water restrictions. Estimate - R78 million
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< news24

PICS: CapE_Water Crisis
collection points as Level 6b

-

2018-07-25

water restrictions announced

Fig 5.1 Worst Case Scenario Proposals to Distribute Water

Cost Estimates since Feb 2018 with City of Cape Town moving to Level 6B water
Restrictions and with drought risk at a maximum, for worst case scenario, included in
weekly report to DWS, Winelands District Municipality, Stellenbosch Municipality

internal etc.

The current cost for the 2017/18 financial year is estimated to be as follows:

Estimations
Master Planning Consultants GLS 3645 573.50
Sub-contractors- MyCity, WRP, AB Pumps. 3 000 000.00
Planning, site supervision, response plans - HATCH 4918 892.78
Conventional Drillers 16 000 000.00
Horizontal Drillers 4 100 000.00
Civil, M&E Contractors (HATCH) 41 780 756.94
Electrical supply 3 000 000.00
Environmentalists 500 000.00
Tariff study 1 000 000.00

77 945 223.22

After the financial year that ends on 30 June, the exact costs will be available.
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5.2.2 URGENT AND EMERGENCY PROCUREMENT OF GOODS AND SERVICES
The following circulation is applicable for procurement for the drought program:

The standard procurement processes had to be adapted and the Department
dispensed with the invitation of bids and obtained quotations by making use of the
list of prospective service providers from the Database. The appropriate course of
action for emergency had to be justifiable under the circumstances. The nature of
the emergency and the details of the justifiable procurement process followed was
recorded and reported to Director Supply Chain Management on a regular basis.
The State of Emergency that was declared allowed this procurement process to be
employed.

5.2.3 BACKGROUND OF PROGRAM
a. Previous Reports, Planning, Strategies, Projects and Implementation

The Current Drought intervention Project is a continuation and expansion of existing
Master Plan projects and strategies, that culminated into an integrated action plan
with inputs from all existing and on-going planning/strategies and implementation
programs with reference:

b. Long Term Water Conservation and Water Demand Management Strategy for
Stellenbosch Municipality. 05 FEBRUARY 2014

South Africa is classified as a water scarce country and receives an average of
approximately 500mm rain per annum, which is well below the international average
volume of 900mm per annum.

While the population and economy continue to grow, the water resources available
generally do not grow. Over the medium term this situation could present serious
problems for the country and the Western Cape.

The Government mandated the Department of Water & Sanitation (DWS) to be the
legal custodian of water and forestry and to ensure that these resources are
sustainably managed for future generations, in equitable manners. In order to
sustain these resources, the Government had to develop legislations and strategies
that will inform the management of water resources and sanitation. The following
legislation addresses various aspects of water conservation and water demand
management:

*  The South African Constitution
National Water Act
Water Services Act
Regulations to the Water Services Act
Municipal Bylaws

C. The responsibility of Stellenbosch Municipality, being both the Water Services
Authority (WSA) and Provider is defined in the Water Services Act 108 of 1997.

On 17 March 2008, the South African Minister of DWS made known that water
conservation is a priority and emphasized the reduction of water losses from 29% to
15% nationally. A multi-sectoral WC/WDM strategy has been developed by DWS of
which one of the sectors that the strategy focuses on is Local Authorities. All
municipalities have to formulate a WC/WDM strategy that could assist them in
addressing water losses/wastages and also ensure efficient management of their
water services infrastructure.
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It is with the above in mind, that DWS has appointed a Specialist to draft a
comprehensive WDM Strategy for Stellenbosch Municipality.

Water Conservation and Demand Management (WC/WDM) is mostly more cost
effective and has less environmental impact when compared with developing new
sources of supply, provided there is scope for implementing WC/WWDM measures.
The payback period for the implementation of WC&WWDM in this municipality is 3
years which is considerably less than the 20 years that one would expect with major
infrastructure projects.

It is therefore an effective way of delaying the development of infrastructure for new
water resources and reducing the need to new and upgrade bulk infrastructure.

WC/WDM involves measures that:

. Reduce real water losses in the water network;

. Reduce the consumption of the municipality and consumers;

. Increase the re-use of water by the municipality and consumers; and

. Increase the use of alternatives to potable water by the municipality and
consumers.

The current bulk water input into the water network is 30,000 kilolitres per day (Kl/d)
with a level of unaccounted for water (UAW) of 29%. A comprehensive WC/DM
strategy which includes a 10 year financial plan has been developed. The strategy
has two goals. The municipality will:

. Prioritize the implementation of Water Conservation (WC) and Water Demand
Management (WDM) strategy;

. Ensure on-going planning, management, monitoring and enabling
environment.

This report recommends that the municipality adopt WC and WDM as a key service
delivery strategy. The WC/WDM Strategy outlines what initiatives need to be taken
each year, an estimated budget for each initiative and the water savings that can be
expected. The strategy will need to be updated annually incorporating the measures
already implemented and those still to be implemented.

It is expected that a total savings of 7,846 kl/d (26%) can be achieved over the next
10 years.

5.2.4 STELLENBOSCH MUNICIPALITY: BULK WATER SUPPLY IMPROVEMENTS FOR
STELLENBOSCH MUNICIPALITY - PROJECT REF. NO. 25460AKD0 JUNE 2012.

The provision of delivering adequate bulk water supply was seen as a priority need by the
Stellenbosch Local Municipality. Worley Parsons RSA (previously KV3 Engineers) was
therefore appointed by the Stellenbosch Local Municipality to investigate bulk water supply
improvements for the Stellenbosch Municipal area (Worley Parsons RSA (Pty) Ltd South
Africa 2012).

The purpose of the project was to investigate the status quo of bulk water supply and the
road forward for the Stellenbosch Local Municipality regarding needed bulk water supply
improvements in the Stellenbosch Municipal area. This study included the aspects as
listed in the TOR for the study and is described in more detail under Volume 1, paragraph
1.3 of this report.

The following main aspects can be highlighted as results of the investigation:
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Scope exists within the Stellenbosch Municipal area for reducing water consumption.

Problems are experienced at some of the towns and settlements to meet the current
peak daily demands during the dry summer months.

Existing bulk water sources are generally insufficient.

The quality of the treated water from the water treatment plants mostly falls within the
requirements of the specification of SABS 241 of 2001 for drinking water. The water
from the boreholes falls outside these specifications.

Substantial bulk water supply investments are required not only for the long term, but
also for the short and medium terms, in order to meet the growing demands of the
Stellenbosch Municipal area.

From this report it is evident that the provision of bulk water supply is not up to
standard, mainly due to the lack of sufficient funding for implementing new
infrastructure, or upgrading of existing infrastructure.

Gaps and Strategies:

Water Resources: Metering of all water demand is one of the most significant steps in
order to properly plan and manage water sources. Without metering, no management
is possible. SM needs to ensure that all the existing bulk water meters are read on a
monthly basis, at least.

The water requirement for the SM is increasing more than expected and the existing
water sources will not be adequate for the next five years. The Municipality is therefore
currently busy with the investigation of additional sources of water supply as a matter of
urgency.

The table below gives an overview of the years in which the annual water demand is
likely to exceed the total allocations from the various resources, with the supply from
the WCWSS kept at the maximum annual supply over the last four years.

The following indicates the approved strategies:
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c. Dwarsrivier
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5.2.5 PREVIOUS APPROVED DOCUMENTS

e ENGINEERING SERVICES & HUMAN SETTLEMENTS PORTFOLIO COMMITTEE
MEETING. 05 FEBRUARY 2014. Long Term Water Conservation and Water
Demand Management Strategy for Stellenbosch Municipality.

e STELLENBOSCH MUNICIPALITY WATER SERVICES DEVELOPMENT PLAN
2011/2012.

e Stellenbosch Drought Response Plan_Rev0 June 2017.

526 SERVICE WARRIORS

On 15 February 2018 the deputy mayor of Stellenbosch, ClIr. Jindela, headed the
launching of a delegation from the Stellenbosch Municipality Infrastructure Services to
implement a project where field workers were to be deployed to identify various water
related faults in the Stellenbosch area. The implementation of this project was as a result
of many complaints relating to water wastage in the Stellenbosch area. Field workers were
to be deployed in the respective identified areas within the WC024 and these field workers
were to be known as “Service Warriors”.

In response, the Stellenbosch Municipality has implemented a Pilot Project called “Service
Warriors” where field workers (Service Warriors) are required to walk through the
Stellenbosch Municipal area and identify various water related- and service faults including
water leaks, blocked sewers, illegal dumping, missing manholes, etc.
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This will enable the Municipality to attend to these service related issues swiftly. In the pilot
phase the Service Warriors will “service” the following areas:

» Kayamandi;

* Klapmuts;

« Dwarsrivier;

» Groendal/Langrug;
« Stellenbosch.

These priority areas were selected based on the water conservation data and areas where
vandalism of municipal infrastructure is more prevalent. Service Warriors in the above
areas have been identified from the EPWP database through the *“Stellenploy”
programme. The pilot phase of the project is to run from the start of April 2018 to June
2018 as a “trial” to determine the effectiveness of the Service Warriors to report back on
the various service issues, the developed systems for reporting and to test public
acceptance and effectiveness of the programme. The Municipality will roll out the project in
other areas if the pilot project is deemed to be successful.

5.2.7 NON-REVENUE WATER

The Stellenbosch Municipality has been actively fighting water losses and non-revenue
water through the water conservation and water demand management project. This
project includes various initiatives including pipe leak repairs, pipe replacement, domestic
leak repairs, customer meter replacement, water meter audits, installation of volume
controlled meters, pressure management etc. Various contracts are on-going and
significant strides and achievements have been made to drive physical water losses
downs from about 21% of 15% for the Stellenbosch area.

The domestic leak repairs tender is in process to be advertised to be renewed.

The on-going drought in the Western Cape is impacting on water supply security and the
likelihood of water in the 6 large dams supplying Cape Town and surrounding towns
running out by early 2018 has become a reality. The Municipality has therefore decided to
implement a Drought Response Plan over and above the water conservation and water
demand management efforts to implement the emergency measures required to mitigate
the effects of the drought. This progress report provides a high level progress update on
the Drought Response Plan implementation.

5.2.8 DROUGHT RESPONSE PLAN

Fig 5.2: Die Braak Water Purification Plant -15 I/s
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Fig 5.3 Van der Stel Water Purification Plant — 15I/s

Fig 5.5 Meerlust —1.51/s
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5.2.8 DROUGHT RESPONSE PLAN - CONSULTANTS

Hatch Africa, the consultants appointed for the water conservation and water demand
management project implementation were given to task to compile a Drought Response
Plan (90 days action plan) in June 2017. The first draft was compiled by 9 June 2017 and
the plan is continually being updated.

The Drought Response Plan details a set of actions for drought mitigation based on
triggers and criteria agreed upon by the Municipality.

The plan includes the outcome and recommendations from various consultant studies,
and specialist studies and documents to combined efforts being implemented for drought
mitigation.

The Municipality issues a weekly Drought Monitoring Report where all dams levels, days
of water storage remaining and other critical information is published and circulated to
stake holders.

The Plan also includes disaster risk management actions to be implemented in the event
that the dams supplying Stellenbosch actually run out of usable water.

529 WATER RESTRICTIONS

e The CoCT and Stellenbosch Municipality have now introduced Level 6B Water
Restrictions from 1 Feb 2018.
¢ Stellenbosch has implemented level 6B Water Restrictions from 19 Feb 2018.

e Water restrictions continue to be an important tool to reduce consumer demand and
the Municipality is actively promoting responsible water usage by distributing posters
and flyers, sign in all public building and through billboards.

e Water restrictions will remain and will only be lifted once enough water can be
guaranteed to last until beyond the summer in 2019.

5.2.10 DROUGHT MONITORING

e Stellenbosch Municipality repeats on a weekly base to DWS and to other official
structures on drought interventions and statistics.

e Stellenbosch Dashboard.

iil. Seellenbonsh Municipabey (S0 © Water Dashbostd
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Stellenbosch Municipality: Bulk water savings pér supply area
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5.3 Financial Implications
DROUGHT RESPONSE - POTABLE WATER AUGMENTATION BOREHOLES
Financial Summary
Civil .y R 7315218.60
Total R 7315 218.60 2 815 218.60
o R 6840 773.36
Civil EXEO
Total R 6840 773.36 4 340 773.36
_ _ R 9381288.00
Mechanical Water Solutions SA
Total R 9381 288.00 9 381 288.00
] ] R 5573012.00
Mechanical Veolia
Total R 5573012.00 4873 012.00
_ Sustainable R 10 725 949.00
Mechanical . ;
Engineering Total R 10 725 949.00 10 725 949.00
) R 3994515.98
Mechanical Aquamat
Total R 3994 515.98 3994 515.98
Driller JM/Senzogystix Total |R 2000 000.00 1571 129.08
Driller SA Rotsbore Total |R 8000 000.00 8 428 472.00
Driller EDRS Total |R 5000 000.00 3 943 856.64
Driller Master Drilling Total |R 8000 000.00 9 395 954.00
GEOSS Geologists Total |R 1500 000.00 1 500 000.00
Water Tariff Study c tant
onsultants Total |R 1000 000.00 1,000 000.00
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Cornerstone Environmentalists Total R 500 000.00 R 500 000.00
GLS
Consultants Total R 3650 000.00 R 2600 000.00
HATCH -
Consultants Total |R 450000000 | R 2000 000.00

TOTAL PRICE (VAT Excluded)

R 77980 756.94

Py

67 070 168.66

Difference

R 10910 288.28

Funding that has been delayed to 2018/19 financial year:

Top 100 Water users - Water Meters R 2 000 000.00
Fire Brigades Civil Works - (4 X R250 0000) R 1 000 000.00
PRVs - (8 X R500 0000) R 4 000 000.00
Fire Brigade - Tank installations (4 X R350 0000) R 1 400 000.00
Stellenbosch Town to Ida’'s Valley Water Works pipe line/ BH
installations (10 X R200 000) R 2000000.00
TOTAL R 10400 000.00
Tender summary of cost per unit:
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DROUGHT RESPONSE - POTABLE WATER AUGMENTATION BOREHOLES
CIVIL WORKS
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The spending was limited within the 2017/18 year to R67 070 168.66 since the public
saved the water as requested and winter produced more rain than expected.

Legal Implications

The Constitution states within the Bill of Rights under Section

Health care, food, water and social security

27. (1) Everyone has the right to have access to -

a.

b.

health care services, including reproductive health care;

sufficient food and water; and
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C. social security, including, if they are unable to support themselves and their
dependants, appropriate social assistance.

(2) The state must take reasonable legislative and other measures, within its
available resources, to achieve the progressive realisation of each of

these rights.

3) No one may be refused emergency medical treatment.

Stellenbosch Municipality has been able to ensure that the right of water will remain
for a few years to come.

55 Staff Implications

Currently all additional functions are performed by contractors and will do so for a
period of time. After their contracts have expired, our own staff would have to take
over. This is expected to be required from July 2019 onwards.

5.6 Previous / Relevant Council Resolutions

5.6.1 MAYORAL COMMITTEE MEETINGS: 2018-03-14 ITEM 5.6.4 AND COUNCIL
MEETING ON 2018-03-28 ITEM 7.6.4

6.6.1 That this report be noted.

6.6.2 That COUNCIL notes total required funding to complete the full project at
R77 980 756.94 rounded off to R78 000 000

6.6.3 That COUNCIL accepts that a total of R67 071 468.66 must be spend this year to
complete a workable borehole water networked system

6.6.4 That an amount of R10 400 000.00 be considered in the 2018/19 budget to
formally complete all borehole augmentation work.

6.6.4 That the 2017/18 budget be adjusted to accommodate the R67 071 468.66
intended expenditure and that the shortfall be found from other projects.

6.6.5 That an updated report be brought to COUNCIL on May 2018

5.6.2 LEVEL 4 RESTRICTIONS AND ASSOCIATED TARIFFS
9TH COUNCIL MEETING: 2017-05-31: ITEM 7.6.1
RESOLVED (majority vote with abstentions)

@) that this report be noted,;

(b) that the moving to the full set of water restrictions based on the equivalent of
City of Cape Town water restrictions be supported (as shown in Table 3.1),as
determined by the delegations, approved by Council on 24 June 2015;

(© that the amended water restriction tariffs shown in Table 3.2 be accepted as
the new proposed set of tariffs for the 2017/2018 Financial year;

(d) that these tariffs be advertised as required for public opinion;

(e) that Council not approve the water tariffs at the Council Meeting of May 2017,
but that Council finalise these tariffs at the Council meeting at the end of June
2017 after the public opinion has been sought on the new proposed water
tariffs;
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) that the generation of a Drought Management Plan by the Directorate:
Engineering Services be noted; and

(9) that this Drought Management Plan be forwarded to MAYCO for consideration
before 30 June 2017.

5.6.3 WATER SERVICES: DRAFT DROUGHT RESPONSE PLAN
12TH COUNCIL: 2017-09-27: ITEM 7.6.3
RESOLVED (majority vote with abstentions)

@) that the attached Draft Drought Response Plan be approved in principle; and
(b) that the preliminary and potential cost implications, be noted.

5.7 Risk Implications

The Drought Risk has happened and is therefore called an issue. The Issue is being
controlled as described in this report.

5.8 Comments from Senior Management

The report was not circulated to all senior managers.

5.8.1 Director: Infrastructure Services

Agree with the recommendations

5.8.2 Director: Strategic and Corporate Services

Agree with the recommendations

5.8.2 Municipal Manager

Agree with the recommendations
RECOMMENDATIONS FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE
EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2018-06-13: ITEM 5.6.1
@) that the report be noted,;
(b) that it be noted that approximately R67 100 000 will be spent on the 2017/18 budget;

(© that it be noted that a further approximate amount of R11 000 000 will be spent on the
2018/19 budget to finalise the borehole drilling project; and

(d) that it be noted that the current Level 6B water restrictions will remain in place until
sufficient water is available in dams to last until beyond the next winter.

FOR FURTHER DETAILS CONTACT:

NAME Adriaan Kurtz
PoOSITION Project Manager
DIRECTORATE Water Services/ Infrastructure

CONTACT NUMBERS 0829033123/021 808 8221
E-MAIL ADDRESS Project.water @stellenbosch.qgov.za
REPORT DATE 08 June 2018
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7.7 PARKS, OPEN SPACES AND ENVIRONMENT: (PC: CLLR N JINDELA)

NONE

7.8 PROTECTION SERVICES: [PC: CLLR Q SMIT]

7.8.1 | RESERVIST POLICY

Collaborator No: 580486

IDP KPA Ref No: Safest Valley
Meeting Date: 18 July 2018
1. SUBJECT: RESERVIST POLICY

2. PURPOSE
To obtain Council's approval for the introduction of a Reservist Policy.

(ANNEXURE A) for the Fire Services.

3. DELEGATED AUTHORITY
For decision by Mayoral Committee and Council.
Legal framework:
Fire Services Act, Act 99 of 1987
Disaster Management Act, Act 57 of 2002
Disaster Amendment Act, Act 16 of 2015
4. EXECUTIVE SUMMARY

There is a great need for assistance for non-uniform members of society to assist the
fire department in times of major incidents. The demand and requests to offer
assistance through volunteering also often exceeds our expectations as the
department are inundated with requests for voluntary/reservist work from people from
all walks of life and with various skills and knowledge.

The establishment of a reserve force, consisting of professional emergency medical
practitioners, trained fire fighters and other auxiliary personnel can be seen as an
amicable alternative to the manpower shortages that are experienced from time to
time, especially during major incidents. It could also assist in overcoming service
delivery challenges faced associated with our vast the area of coverage and budget
restrictions in terms of requesting (overtime) additional manpower.
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The adoption of such policy will undoubtedly strengthen the department’s hand in
acquiring young energetic reservist; assist in the grooming and securing future
professional fire fighters for Stellenbosch municipality and maintaining a state of
readiness.

5. RECOMMENDATION

that the draft Reservist Policy be supported and same be submitted to Council for
adoption.

6. DISCUSSION / CONTENTS
6.1 Background

Stellenbosch Municipality currently has two fully operational fire stations located in
Stellenbosch and Franschhoek. A third fire station that is located in Klapmuts is
almost done. The total permanently employed operational staff of the Fire Services
amounts to 48, with a contingent of 16 fire fighters on duty daily to render a service to
the inhabitants, businesses and visitors of the entire WC024 area.

Although this number of on-duty fire fighters daily compares favorably to those of
similar size fire departments, the manpower often still seems insufficient because of a
variety of emergency and non-emergency tasks that needs to be done.

6.2 Discussion

The main functions of a fire service are reflected in schedule 1 of the Fire Services
Act, (Act 99 of 1987) under:

“service” means a fire brigade service intended to be employed for—

(a) preventing the outbreak or spread of a fire;

(b) fighting or extinguishing a fire;

(© the protection of life or property against a fire or other threatening danger;

(d) the rescue of life or property from a fire or other danger;

(e) subject to the provisions of the Health Act, 1977 (Act No. 63 of 1977), the
rendering of an ambulance service as an integral part of the fire brigade

service; or

® the performance of any other function connected with any of the matters
referred to in paragraphs (a) to (e).

The Act also makes specific provision, under schedule 6A, for the
establishment a reserve force.

6A. Fire brigade reserve force.—

(1) A controlling authority may establish a fire brigade reserve force for its area of
jurisdiction.

(2) A chief fire officer may, on the prescribed conditions, appoint a person who
applies therefor, as a member of a fire brigade reserve force.
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(3) A member of the fire brigade reserve force shall be a temporary member of the
service and shall perform the functions entrusted to him by the chief fire officer, or
a member of the service acting on behalf of the chief fire officer: Provided that a
member of a fire brigade reserve force may, as far as possible, only be employed
for the performance of those functions for which he, in the opinion of the chief fire
officer, has received adequate training.

(4) A chief fire officer may at any time discharge a member of a fire brigade reserve
force.

(5) A member of a fire brigade reserve force shall have the same powers as a
member of the service and shall, in the performance of his functions, be regarded
as a member of the service.

6.3 Financial Implications

There will be financial implications for the acquisition of personal protective clothing
for the operational volunteers. This can be partly subsidised from our existing vote for
uniforms and protective clothing, Ukey number 20170608982554.

6.4 Leqgal Implications

The recommendations in this report comply with Council’s policies and all applicable
legislation.

6.5 Staff Implications

In the execution of their duties the volunteers are deemed as members of a service in
terms of the fire services act 99 of 1987 and shall as such have the same powers as
the permanent members. A volunteer corpse does however not reflect on the
organisational structure of a municipality

6.6 Previous / Relevant Council Resolutions

None.

6.7 Risk Implications

Provision need to be made for the volunteers to be covered by Council’'s insurance
policies.

6.8 Comments from Senior Management

6.8.1 Director: Infrastructure Services

Supports the item.

6.8.2 Director: Planning and Economic Development

Supports the item.

6.8.3 Director: Strategic and Corporate Services

Supports the item.
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6.8.4 Director Human Settlements and Property Management

Supports the item.

6.8.5 Chief Financial Officer

Supports the item.

6.8.6 Municipal Manager

Supports the item.
RECOMMENDATIONS FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE
EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2018-07-18: ITEM 5.8.1
that the draft Reservist Policy be supported and same be submitted to Council for adoption.

Annexure A: Draft Reservist Policy

FOR FURTHER DETAILS CONTACT:

NAME Wayne Smith
PosITION Manager: Fire services and Disaster management
DIRECTORATE Community and Protection Services

CONTACT NUMBERS Ext 8771
E-MAIL ADDRESS wayne.smith@stellenbosch.qov.za
REPORT DATE 7 February 2018
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RESERVIST POLICY

FIRE AND DISASTER MANAGEMENT
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Fire fighter: A firefighter (also fireman and firewoman) is a rescuer extensively
trained in firefighting, primarily to extinguish hazardous fires that threaten life,
property and/or the environment.

Reservist/Volunteer: a person or group of people who freely offers to take part in
an enterprise or undertake a task.

Chief Fire Officer: means the person in charge of a service as contemplated in
section 5 of the fire brigade services act, 99 of 1987

EMS: Emergency medical services

PPE: Personal protected equipment

Pre amble
This policy is to formalize the recruitment, deployment and utilisation of a reserve force as
contemplated in Section 6A(1) of the Fire Brigade Services Act, No 99 of 1987 as

amended in conjunction with the Regulations: Fire Brigade Reserve Force (Published
under notice no R78 in Government Gazette no 15431, dated 21 January 1994)

Purpose

To establish procedures and criteria for the recruitment and selection of reservists by the
Chief Fire Officer

Statutory framework

Fire services act, act 99 of 1987 (schedule 6 A)

Disaster management act, act 57 of 2002 (schedule 44)

Scope/Categories of Reservist

3|Page
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Reservist serve the community by responding to a variety of situations, ranging from
emergencies that immediately threaten life or property to routine citizen requests for
information, assistance or education

6. Determination of categories of reservists:

Category A: Firefighter Reservist: Reservists who serve the community by responding
to a wide variety of emergency situations, including fire suppression, emergency medical
aid or rescue, hazardous material responses and confined space. This classification of
reservist may also assist in non-emergency activities such as Public Education, Public
information, inspections and routine day to day fire department activities.

Category B: EMS Only Reservist: Reservists who serve the community by responding to
and dealing with emergency medical situations that can pose a threat to life. Members in
this position are responsible for the protection of life through medical services, emergency
scene support and other like duties. This classification of reservist may also assist in non-
emergency activities such as Public Education, Public information, inspections and routine
day to day fire department activities.

Category C: Support Services Reservist: Reservists who serve the community by being
assigned to number of different areas of “non-hazardous” volunteer work that would
otherwise have to be performed by suppression personnel. By so doing, they free up
suppression personnel to focus on emergency duties. Typical support services functions
may include but are not limited to assisting in performing non-hazardous tasks at
emergency scenes such as preparing and providing food supplements and beverages and
assisting in routine day to day fire department activities to include assisting in
administration functions.

Unless specifically differentiated, the procedures contained herein apply to all categories
of reservists.

Utilisation of Reserve Force

The Chief Fire Officer must determine the utilisation of Reservists at his or her station in
accordance with the needs and priorities at his or her station. Utilisation of Reservists is subject to
the requirements of this policy, Section 6A of the Fire Brigade Services Amendment Act, 83 of
1990, as well as provisions contained in the Regulations, in particular regulations 2,5,7 and 8 of
the Regulations.

Command and control Reservist

All reservists serve under the command and control of the Chief Fire Officer as determined in
terms of section 6A of the Fire Brigade Amendment Act 83, of 1990

Requirements applicable to persons from specific groups
Indication of who may not be appointed as reservists eg:

7. Job Descriptions:

4|Page
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A member of the fire brigade reserve force shall be a temporary member of the service
and shall perform the functions entrusted to him by the chief fire officer, or a member of
the service acting on behalf of the chief fire officer: Provided that a member of a fire
brigade reserve force may, as far as possible, only be employed for the performance of
those functions for which he, in the opinion of the chief fire officer, has received adequate
training.

A chief fire officer may at any time discharge a member of a fire brigade reserve force.

A member of a fire brigade reserve force shall have the same powers as a member of the
service and shall, in the performance of his functions, be regarded as a member of the

service.

8. Application and Acceptance Process

Step 1. The Applicant shall complete a departmental application and furnish all
required documentation.

Step 2: If not disqualified on basis of the application and documentation, the
Applicant’s paperwork will then be submitted for a background check.

Step 3: The Applicant may be required to complete the selected department
assessment tool.

Step 4: After completing the assessment tool, and upon return of the background
check, the applicant will be sent to The Chief's Interview

Step 5: Upon completion of the Interview, if the applicant is approved by the Fire
Chief to continue in the process, the applicant will be required to undertake
a medical examination.

Step 6: After successful completion of the background check and medical exam,
the Applicant will, upon approval of the Chief, be offered a
reservist/volunteer position as applicable

Step 7: The reservist/volunteer will be given in house training at the Fire

department that is appropriate for the volunteer category they are
occupying. Fire fighter/EMT reservist may be enrolled for a Fire fighter 1
course at the Cape Winelands training academy if and when positions are
available.

In terms of the enabling legislation, reserve force members are vested with the same powers as

fulltime members of the service; it stands to reason therefore, that the selection, appointment
criteria for reservist must be the same as for permanent members of the Fire Brigade Services.

9. Medical Examination
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Each applicant will be required to undergo a Medical Examination (at own expense) and
present such to the Chief for scrutiny and record keeping purposes

10. Uniforms and Personal Protective Equipment (PPE)

Upon acceptance into the Service, members will receive the following uniform allotments:
a) Jumpsuit

b) Boots

c) PPE (in line with their level of training)

EXCEPTION: Support Services reservists/volunteers assigned to logistical functions
associated with major incidents will not receive PPE and uniform

11. Training

Based upon the category that they are occupying, the reservist’s initial training can
include:

a) Orientation

b) Call taking and dispatch
¢) Maps and Water Sources
d) Radio protocols

e) Fire Equipment

f.) Hose and hydrant

Reservists can on merit be nominated by the Chief to attend the Fire fighter 1 course at
the Cape Winelands Training academy.

12. Minimum Active Status Requirements

Reservists: In order to maintain their membership with the Fire service, each reservist
must meet the following minimum standards by the end of each month.

Drills: The reservist will attend all required/scheduled training

Shifts: The reservist will spend a minimum of 20 hours at a station per month. Shifts are to
be scheduled in 4 or 5 hour blocks. Failure to Comply: At the end of each 6 months,
reservists failing to meet the minimum requirements shall be notified of their deficiencies
and be given an opportunity to respond.

Failure to adhere to requirements will subject the reservist to removal from the program.

13. When commandeered:
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Reservists are expected to respond to their assigned stations unless otherwise directed by
the Officer in Charge.

Fire Responses: Reservist will be under the direct command of the Officer in charge and
will be utilised under his/her discretion

EMS Calls: Reservists will be under the direct command of the Officer in charge and will
be utilised under his/her discretion

Disciplinary Process may include Verbal Reprimand, Written Reprimand, and
Suspension & Removal from Volunteer Program

Reservists shall comply with all internal rules, policies and procedures and with the terms
and conditions of the agreement at all times. Non-compliance may subject the reservist to
a disciplinary up to and including termination.

Reservist may be terminated at any time with or without cause.

The Chief has the right to alter, amend, or change the conditions of service and
requirements at any time without prior notice to the reservist.

Dispute Resolution (Grievance and Appeal)

The Department recognizes that sometimes situations arise in which a reservist feels that
he/she has not been treated fairly or in accordance with Departments’ rules and
procedures. For this reason the Department provides its reservists with procedures for
resolving disputes.

Step 1: A reservist should first try to resolve any problem or complaint with his/her
supervisor. The supervisor should respond to the reservist, in writing, within ten (10)
working days after meeting with him/her, if possible.

Step 2: If the reservist is not satisfied with the response from his/her supervisor, the
reservist may submit the problem, in writing, to the Fire Chief or his/her designee within
ten working days after receiving the supervisor's response. The written complaint must
contain, at a minimum:

A description of the problem;

A specific practice, guideline, or procedure, which the reservist believes, has been
misapplied;

The date of the circumstances leading to the complaint or the date when the reservist first
became aware of those circumstances;

The remedy sought by the reservist to resolve the dispute.

7|Page
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The Fire Chief may meet with the parties, either individually or together, and will
endeavour to respond in writing to the aggrieved reservist within ten working days of any
such meeting, if possible. Such determination will be final and binding

Leave

A reservist may request a Leave of Absence from the Department for good cause. Such
request shall be made in writing to the Chief and shall include the following information:

a) Starting date
b) Ending date
¢) Reason for leave

Any necessary documentation shall be included with the request. The Chief has full
discretion in granting or not granting the request.

Resignation

Reservists are encouraged to submit written notice of resignation to their supervisor at
least ten working days (two calendar weeks) prior to the effective date of their resignation.
An exit interview with the Fire Chief shall occur prior to their last day with the Department.
When a reservist resigns he/she is expected to return all property, including uniforms,
equipment and keys. Failure to do so can result in criminal charges being filed.

8|Page
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7.8.2

REVIEW OF ACCESS CONTROL AND INTERNAL SECURITY POLICY ON
THE PROTECTION OF COUNCIL PROPERTY AND MUNICIPAL STAFF

Collaborator No:

IDP KPA Ref No: Safest Valley
Meeting Date: 18 July 2018
1. SUBJECT: REVIEW OF ACCESS CONTROL AND INTERNAL SECURITY POLICY

6.2

6.3

ON THE PROTECTION OF COUNCIL PROPERTY AND MUNICIPAL STAFF
PURPOSE

To submit the reviewed Access Control and Internal Security Policy on the
protection of Council property and Municipal staff to Council for approval.

DELEGATED AUTHORITY

Council.

EXECUTIVE SUMMARY

The policy on Access Control and Internal Security on the protection of Council
property and Municipal staff was approved by Council on 20 August 2014. The review
of the policy is to remain abreast of changing environments and risks when it comes

to safety.

The reviewed policy addresses certain shortcomings as suggested in clause 8.1 of
the attached policy as it relates to safety and security during Council meetings.

RECOMMENDATION

that Council considers and approves the reviewed policy on Access Control and
Internal Security on the protection of Council property and Municipal staff.

DISCUSSION / CONTENTS

Background

The reviewed policy is attached as ANNEXURE A.

Discussion

The public has access to the public gallery to attend Council meetings. This policy is
directed to put additional measures in place insofar as safety is concerned, which
includes the installation of CCTV cameras in Council Chambers, electronic scanning

of the public when entering the public gallery, etc.

Financial Implications

The department has sufficient budget to install additional CCTV cameras.
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6.4 Legal Implications

None

6.5 Staff Implications

None

6.6 Previous / Relevant Council Resolutions

None

6.7 Risk Implications

This report has no risk implications for the Municipality.

RECOMMENDATIONS FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE
EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2018-07-18: ITEM 5.8.2

that Council considers and approves the reviewed policy on Access Control and Internal
Security on the protection of Council property and Municipal staff.

ANNEXURES

Annexure A: Reviewed Access Control and Internal Security Policy on the protection of
Council property and Municipal staff.

FOR FURTHER DETAILS CONTACT:

NAME GERALD ESAU
PosITION DIRECTOR COMMUNITY & PROTECTION SERVICES
DIRECTORATE COMMUNITY & PROTECTION SERVICES

CONTACT NUMBERS | X8437
E-MAIL ADDRESS Gerald.esau@stellenbosch.gov.za
REPORT DATE 15 March 2018
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PURPOSE

To introduce Access Control and Safety & Security measures for the

protection of Council property and municipal staff.

BACKGROUND

The municipality of Stellenbosch depends on its personnel and assets to
deliver services that ensure the safety, security and economic well-being

of all its residents, ratepayers and visitors.

Although the municipality of Stellenbosch has over years developed and

introduced security measures such as CCTV surveillance systems and
access control systems to protect Council property and staff in the past,
the need for a policy on access control and the protection of Council

property and municipal staff exist.

OBJECTIVE

The objective of the Access Control and Safety & Security policy is to set
clear guidelines and direction for access control and the protection of

Council property and municipal staff.

LEGAL MANDATE

Control of Access to Public Premises and Vehicles Act, Act 53 of 1985,

as amended:;

4.1 (Subsection 1 of the Act) Not withstanding any rights or obligations to
the contrary and irrespective of how those rights or obligations arose or
were granted or imposed, the owner of any public premises or any

public vehicle may-:
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4.1.1 (a) Take such steps, as he may consider necessary for the
safeguarding of those premises or that vehicle and the contents
as well as for the protection of the people therein or thereon.

4.1.2 (b) Direct that those premises or that vehicle may only be

entered upon in accordance with the provision of subsection (2).

(Subsection (2) of the Act) No person shall without the permission
of an authorized officer enter any public premises or any public
vehicle in respect of which a direction has been issued under
subsection (1) (b), and for the purpose of granting of that
permission an authorized officer may require of the person
concerned that he/ she-:

4.2.1 (a) Furnish his/ her name, address and any other relevant
information required by the authorized officer.

4.2.2 (b) Produce proof of his/ her identity to the satisfaction of the
authorized officer.

4.2.3 (c) Declare whether he/she has any dangerous objects in
his/her possession, custody or under his control.

4.2.4 (d)Declare what the contents are of any suitcase, attached
case, bag, handbag, folder, envelope, parcel or container of any
nature, or vehicle which he has in his/ her possession, or
custody or under his/ her control, and show those contents to
him.

4.2.5 (e) Subject him/ her and anything which he/ she has in his
possession or custody or under his/ her control to an
examination by an electronic or other apparatus in order to
determine the presence of any dangerous object.

4.2.6 (f) Hand to an authorized officer anything, which he/ she has in
his/ her possession or custody or under his/her control for
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examination or custody until he/ she leaves the premises or

vehicle.

5. PROTECTION OF COUNCIL PROPERTY/ASSETS

The protection of Council property/assets will be the responsibility

of the Community and Protection Services Directorate in co-operation with
the line department and will be provided by the Law Enforcement
Department. This service may be outsourced from time to time depending
on circumstances prevailing and by direction of the Director: Community
and Protection Services subject to the normal Supply Chain processes of

Council.

6. PROTECTION OF MUNICIPAL STAFF

The Law Enforcement Department of the Community and Protection
Services Directorate will be responsible for the protection of municipal
staff during official business hours, as well as after hours due to
operational duties, where applicable, and take all reasonable necessary

steps and measures to ensure the safety of staff.

7. ACCESS CONTROL

7.1 The IDENTIFICATION Card Policy:

7.1.1 The Identification card is a security measure to ensure
unauthorized or illegal entry to any municipal building or
office other than just being a means to positively identify
departmental employees or visitors/ contractors.

7.1.2 The issuing and strict control of the identity cards is crucial to

a safe and secure working environment.
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7.1.3 The Head: Law Enforcement is responsible for the
manufacture, issue and management of Stellenbosch
Municipality’s identity cards (ID).

714 The individual ID card holders are responsible and
accountable for their cards and how and where they are
used.

7.1.5 Where external contractors are issued with ID contractor
cards, the line management by whom they are appointed is

responsible for control, use and return of the cards.
Application for Identity Cards (ID)

7.2.1 An identity card shall only be issued on the strength of an
application form that has been signed by both the applicant
and his/ her director or delegatee.

7.2.2 Application forms for ID cards can be obtained from the
Head: Law Enforcement.

7.2.3 Application forms shall be submitted at least 1 business day
prior to the issue of the card.

7.2.4 Once the employee’s photograph and details have been
printed onto the ID card, the relevant information will be
captured on the access control system by the Head: Law
Enforcement and the biometrics access control system
updated accordingly to allow access by means of fingerprint
reading where applicable.

7.2.5 Contracted service providers and internship students must
complete an application form duly signed by the applicant
and the relevant director or line management delegatee.

7.2.6 All ID cards are to be visible at ALL TIMES when entering
any municipal building or office.
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Recovery of ID Cards

7.3.1 Human Resource Management shall recover the card from
the employee whose employment with the Department has
been terminated and submit it to the Law Enforcement
Department within 24 hours of termination of employment.

7.3.2 Human Resources shall notify the Head: Law Enforcement
on a monthly basis and in writing of the names and details of
any person who left the Municipality during the preceding
month. On receiving such notification The Head: Law

Enforcement will amend its records accordingly.

Lost/ Stolen and Re-issuing of ID Access cards

7.4.1 When an ID card is lost, the cardholder must report the loss
to the South African Police Services (SAPS) and Head: Law
Enforcement within twenty-four hours of loss.

7.4.2 When an ID card is lost, the employee must pay an amount
of R50,00 for the replacement of the card. The money shall
be paid to the municipality and the relevant vote number
supplied by the Head Law Enforcement. The revenue office
will issue a receipt, which will be produced to the Head: Law
Enforcement for the replacement of the card.

7.4.3 When an ID card is damaged and needs to be replaced, the
damaged card must be returned to the office of the Head:
Law Enforcement before a new card is issued. A new
application form will be completed for the new ID card.

Paragraph 7.4.2 above is not applicable in this case.
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MUNICIPAL STAFF AND COUNCILLORS

Access to the municipal buildings in Plein Street (Head Office) by
Municipal staff and councilors will be by electronic tag or fingerprint
readers, where applicable and by wearing visible ID cards at all

times issued by the Head: Law Enforcement.

NB: NO OTHER ACCESS EXCEPT AT THE MAIN ENTRANCE IN
PLEIN STREET, AND/ OR FROM THE REAR OF THE MAIN
BUILDING (OFFICIAL PARKING AREA) AND/ OR THE SIDE
ENTRANCE WITHIN THE STEEL GATE AREA WILL BE
ALLOWED

At all other municipal buildings or rented office space access will be
by electronic tag or fingerprint readers, and by wearing visible ID
cards at all times issued by the Head: Law Enforcement, and or the
relevant building’s security arrangements or a combination thereof

depending on the security risk of the relevant offices.

VISITORS TO HEAD OFFICE (PLEIN STREET):
7.6.1 Categories of visitors

- VIPs, e.g. MECs, Ministers,

- Official visitors, i.e. for the purpose of meetings, work related
matters, ad hoc contractors, technicians, and etc.

- Service Providers who are contracted on a long-term basis
to the municipality.

- Non- official visitors, family members, friends, relatives and

etc.

NB: All categories of visitors, (except VIP’s, i.e. MEC’s,

Ministers and Mayors) will wear an ID visitor’s card marked
as such and shall be visible at ALL TIMES for the duration
of the intended visit at the municipality issued by the
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Security staff at the foyer of the main entrance of the main
complex and returned to the Security staff before allowed

to leave the municipal premises.

Access procedures

7.7.1 VIPs: The office of the Executive Mayor/ Municipal Manager
will arrange for the reception and departure of the VIPs.
Security instructions shall be observed in respect to VIP
visits.

7.7.2 Official visitors: This category must report to the access
control point at the main entrance in Plein Street (foyer), go
through all applicable access control procedures and are
escorted to the venue of the meeting, workplace, etc. For
this purpose, the host must notify the security personnel of
the meeting at least two hours before the commencement of
such meeting.

NB: NO OTHER ACCESS EXCEPT AT THE MAIN ENTRANCE WILL
BE ALLOWED.

7.7.3 Service Providers: This category of vetted visitors must report
to the access control point at the main entrance in Plein Street
(foyer) to provide restricted access privileges only, and will be in
use during the contracted period only. Escorting is not essential,
although the areas to which they may not have access to must
be clearly indicated to them.

7.7.4 All categories of visitors will be subjected to be screened by a
metal detector at the main entrance of the Head Office in Plein
Street
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8. SECURITY

The Community and Protection Services Directorate will;

- Secure a safe environment for all Council operations, i.e.
meetings, etc.,

- Manage 24 hour Control Centre ensuring operation of two-
way radio- communication, CCTV, Security & Alarm systems,

- Rapid response to municipal alarms, CCTV and related
violations,

- Investigate theft,

- VIP protection in terms of Council’s policy on the protection
of Councillors.

- Remove any member of public or municipal employee from
any municipal building or office if that person cannot identify
him/her by means of a visitor’s card issued by the security
staff or an identity card issued by the Head: Law
Enforcement.

- Remove any member of public or municipal employee whose
conduct is not conducive to the working environment of the

municipality.

8.1 SECURITY IN COUNCIL CHAMBERS

8.1.1 During Council meetings the public has access to the gallery
but may not participate, interfere or disrupt proceedings of
the meeting Any public member who wants to enter the
public gallery to attend a Council meeting will be subjected to

the following before access will be allowed;

8.1.1.1  Security check which will involve the scanning by
means of electronic scan or handheld device for
possible weapons/ firearms before entry will be

allowed.
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8.1.1.2 Ensuring that the person is not under the influence
of intoxicated liquor.

8.1.2 The Community and Protection Services Directorate will
install adequate CCTV cameras in Council Chambers as well
as the public gallery for the sole purpose to protect
Councillors, officials and members of the public during

meetings.

8.1.3 The footage will be recorded and kept for a period of 3
weeks where after the recording will be overwritten. If an
incident has occurred which requires the retaining of video
footage, then the Speaker of the Council will request the
retaining of the video footage officially. The video footage will
then be downloaded and kept in safekeeping until needed for

evidence.

8.1.4 For any In-Committee meetings the Speaker may require
that no video recordings be made during the meeting

proceedings.

8.1.5 Sufficient Law Enforcement Officers will be deployed at each
Council meeting to safeguard the proceedings of the meeting
and to protect attending Councillors. This will include the
Council Chambers, public gallery, entrance to the
Council  building, ablution facilities and the outer
perimeters of the immediate building in which the meeting is
held.

10
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8.1.6 Law Enforcement will have the right to remove any public
member from the public gallery acting in a manner to disrupt

the proceedings of the meeting.

9. GENERAL

No person shall without the permission of an authorized/ Law
Enforcement/ security officer enter or enter upon public premises or
any public vehicle — Control of Access to Public Premises and
vehicles Act 53 of 1985.

9.1.1 Without prejudice to the provisions of the Trespass Act, 1959
(Act 6 of 1959), an authorized officer may at any time
remove any person from any public premises or public
vehicle if-:

e That person enters or enters upon the premises or
vehicles concerned without the permission contemplated
in paragraph 7 above.

e The authorized officer considers it necessary for the
safeguarding of the premises or vehicle concerned or the
contents or for the protection of the people therein or

thereon.

10. OFFICE SECURITY

10.1.1  Each staff member is responsible to inspect his/ her own
office or work area for signs of intrusion at the beginning of
each day. If the staff member detects any sign of intrusion,
he/ she should notify the immediate head or next senior
member so that the matter can be reported to the Head: Law

Enforcement.

11
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10.1.2  Cleaning of offices should be done during official working
hours and supervised by the occupant of the office. The
occupants of offices that contain sensitive apparatus or
documents, which cannot be hidden or locked away, may
clean their offices themselves.

10.1.3  The occupant of an office should lock the doors of the office
or working area at all times when leaving such an office or
working area.

10.1.4 At the end of the day, before departure, each official should
ascertain that:
¢ All relevant electrical appliances are switched off.

e Blinds/ curtains are drawn.

e Doors, windows and cabinets are closed and locked.

e Sensitive apparatus or documents are locked away.
10.1.5  The jamming of doors fitted with electronic readers, either on

the hallway or in offices is prohibited.

CONTROL OF FIRE ARMS

No persons, other than an authorized official of Council issued with
an official firearm, a member of the South African Police Services, a
member of the South African Defence Force or a member of a
recognized and registered Security company are allowed in or on

the premises of any municipal building with a firearm.
11.1 Visitors, other than mentioned in paragraph 10, in

possession of fire-arms will not be allowed access to any

municipal building or office.

12
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12. LOSS/STOLEN AND RE-ISSUING OF ELECTRONIC

TAGS/REMOTE DEVICES

12.1  When an electronic tag/ remote device is lost, the holder
thereof must report the loss to the South African Police
Services (SAPS) and Head Law Enforcement within twenty-
four hours of loss upon which the electronic tag/ remote
device shall be cancelled.

12.2 When an electronic tag is lost, the employee must pay an
amount of R100,00 for the replacement of the electronic tag.
When an electronic remote device is lost, the employee must
pay an amount of R350,00 for the replacement of the
electronic remote device. The money shall be paid to the
municipality and the relevant vote number supplied by the
Head Law Enforcement. The cashier’s office will issue a
receipt, which will be produced to the Head Law
Enforcement for the replacement of the electronic tag/ or
remote device.

12.3 When an electronic tag/ or remote device is damaged and
needs to be replaced, the damaged electronic tag/ or remote
device must be returned to the Head Law Enforcement

before a new electronic tag/ or remote device is issued.

14. SECURITY BREACHES

13.1 Failure to adhere to the prescriptions of this policy constitutes a
security breach and a punishable offence in terms of the
Collective Agreement on Discipline.

13.2  Any staff member suspected under reasonable grounds of
misconduct relating to the prescriptions of this policy may be
subjected to polygraph testing. If a staff member refuses to be

subjected to a polygraph test after reasonable grounds exist

13
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that the staff member has contravened the prescriptions of this
policy, a negative conclusion may be made in terms of that staff
member.

13.3 Any loss incurred by the Municipality as a result of failure to
adhere to these policy prescriptions constitutes fruitless and

wasteful expenditure.

Review of Access Control and Internal Security Policy on the Protection of Municipal Property and Staff

14
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AGENDA 18™ COUNCIL MEETING OF THE COUNCIL 2018-07-25
OF STELLENBOSCH MUNICIPALITY

7.8.3 | APPLICATION FOR EVENT SUPPORT — SASOL SOLAR CHALLENGE

Collaborator No:

IDP KPA Ref No: Safest Valley

Meeting Date: 18 July 2018

1. SUBJECT: APPLICATION FOR EVENT SUPPORT - SASOL SOLAR
CHALLENGE

2. PURPOSE

To obtain Council approval for event support to host the Sasol Solar Challenge during
September 2018 in Stellenbosch.

3. DELEGATED AUTHORITY
Council
4, EXECUTIVE SUMMARY

The SA Sasol Solar Challenge (SSC) is an eclectic collaborative platform showcasing
the advancement of solar technologies and their application demonstrated by
academics, budding technological entrepreneurs and renewable energy enthusiasts.

Being SA's sixth bi-annual Solar Challenge and 10™ year anniversary since the
inaugural 2008 Challenge, the 2018 event will set new standards in both local and
international Solar Challenge events.

The event traverses the South African countryside, departing from Tshwane/ Pretoria
on the 22" of September traveling through 14 towns/cities en route to the Challenge
Finish line held for the first time in the historic town of Stellenbosch on the 29™
September 2018. This will be the official finish line of the event after which the
awards ceremony will be held in Cape Town on the 30" September 2018.

5. RECOMMENDATION

that Council endorses the request for event support in terms of Council's Events
Palicy.

6. DISCUSSION / CONTENTS

6.1 Background

The application for event support is made in terms of Council’s Events Policy which
allows Council to partner with the Solar Challenge event. The application for event
support is attached as ANNEXURE A.

The event sees itself supporting the following event categories that the Municipality
may wish to partner in terms of clause 9.3.2 of the Events Policy (Attached as
ANNEXURE B):

- Events that attract a high proportion of visitors to Stellenbosch

- A media attraction, particularly international and national media

- Events that provide the Municipality with marketing opportunities

- Demonstrates a positive economic, social and environmental impact
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- Events that apply greening principles

- Information on trading opportunities for local traders
- Job creation opportunities as a result of the event

- Information on local suppliers

- Lasting legacies from the hosting of the event.

Based on the magnitude of this prestigious event it would be prudent to allow the
event organizer to do a presentation to Mayco.

Attached as ANNEXURE C is a summary of the Sasol Solar Challenge report of 2016
which gives an insight of the 2016 event.

6.2 Discussion

The event organizer requires a central location in Stellenbosch with easy access to
large crowds and easy non-speed bump access or minimal bumps that can allow for
modification as solar cars cannot travel over speed bumps. The preferred location will
be Die Braak as it is in the centre of town and the impact on traffic will be minimal due
to the fact that the event will take place on a Saturday afternoon.

The following municipal services will be required:

. Traffic Services
. Community Services

The request to render the services at no cost in support of the event needs to be
considered by Council. The exact costing of the required services will be determined
by the relevant departments under financial implications.

An educational programme will be implemented once the event has been secured
with the Stellenbosch Municipality. The programme will be presented during the event
presentation to Council as a support programme to the Sasol Solar Challenge.

6.3 Financial Implications

e Traffic Services to provide cost implications

e Community Services — Hiring of Die Braak amounts to R6 742.00 subject to
change from 01 July 2018.

6.4 Legal Implications

None

6.5 Staff Implications

Staff will have to work overtime and Council funds overtime.

6.6 Previous / Relevant Council Resolutions:

None

6.7 Risk Implications

In terms of the Section 25 (1) of the Events Act 2 of 2010 the event’s organizer must
ensure that public liability insurance, as prescribed, is in place for an event. Thus
there is no risk involved for the Municipality.
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6.8 Comments from Senior Management

6.8.1 Director: Infrastructure Services

Item supported, but the electricity connection and the equipment demonstrated and
used MUST conform to the requirements of SANS 10142, NRS 097 as well as a
SABS recognised International Standards Agency recognised by the SABS where
internal standards are not available.

6.8.2 Director: Planning and Economic Development

No comments required.

6.8.3 Director: Strategic and Corporate Services

The recommendations are noted.

6.8.4 Director Human Settlements and Property Management

No comments required.

6.8.5 Chief Financial Officer:

No comments required.

6.8.6 Municipal Manager:

No comments required.

RECOMMENDATIONS FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE
EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2018-07-18: ITEM 5.8.3

that Council endorses the request for event support in terms of Council’'s Events Policy, and
renders the service at no cost.

ANNEXURES

Annexure A: Application for event support from Sasol Solar Challenge
Annexure B: Events policy of Council
Annexure C: Sasol Solar Challenge summary report 2016

FOR FURTHER DETAILS CONTACT:

NAME GERALD ESAU
PosITION DIRECTOR COMMUNITY & PROTECTION SERVICES
DIRECTORATE COMMUNITY & PROTECTION SERVICES

CoNTACT NUMBERS | 021 — 808 8437
E-MAIL ADDRESS Gerald.esau@stellenbosch.gov.za
REPORT DATE 30 June 2018
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December 2017
Attention: Stellenbosch Municipality
To whom it may cancern

Dear Mam, Sir

APPLICATION TO HOLD THE FINISH OF THE 2018 SASOL SOLAR CHALLENGE IN THE CITY OF
STELLENBOSCH ON THE 20™ SEPTEMBER 2018

The following information provided pertains to the Stellenbosch Municipality Events Policy in lieu.of an
event application and opportunity to secure a presentation with the relevant Municipal Board body as
discussed during meeting held on the 24® of November 2017 at the Stellenbosch Law Enforcement offices

arganized by Yvanne Mndabani from the Events deparment.

Members in attendance:

¥. Mndabani Comm Serve EMP

M, Mazando Events

M. Langehoven Manager Law [ Events

A, Herring Traffic

C. Mell 5TB Solid Waste Management
5. Conradia Stellenbasch SAPS J Events
INTRODUCTION

The 5A Sasol Solar Challenge [S5C) s an eclectic collaborative platform showcasing the advancement of
solar technologies and their application demonstrated by academics, budding technological
entrepreneurs and renewable energy enthusiasts, The 55C is an internationally accredited Solar Challenge
calendar event accredited to the ISF delivering a highly competithse showcase where "brain sport” and
fierce competition is the order of the day,

10 YEAR ANMNIVERSARY

Being 54"s sixth bi-annual Solar Challenge and ‘10 year anniversary” since the inaugural 2008 Challenge
the 2018 event will set new standards in both local and international Solar Challenge events. From its
humble beginnings in 2008 playing host to 5 participants, the 2018 55C will seek to host 15 international
teams, 10 local teams and a sustainability fleet showcasing E-Maobility through the participation of Electric

Cars (EV's) driving the route,

DIRECTORS:
Winstone Jordaan, Paul Bisogno

SAS0L SOLAR CHALLEMGE:
Linit M45 The nnovation Cantre, Mark Shutteworh Strool,
The nnavatian Hub, Pralona, 0087

Email: gdmirisolerchaboncs org.za Tel- +27 72 B4 5342
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From 5asol’s first engagement as the tithe sponsar in 2012, the 55C has grown from strength to strength
not only attracting increased SA team and International team interest and participation, but through

Sasol’s support grown worldwide interest and valuable engagement.

ROUTE CHANGE

The event traverses the South African country side departing from Tsheane/ Pretoria on the 22™ of
Septemnber travelling through 14 towns/cities on route to Challenge Finich ling held for the first time in
the historic town of Stellenbosch on the 29" of September 2018, This will be the official finlsh line of the
event after which the awards ceremony will be held in Cape Town on the 30™ of September 2018.

EVENT APPLICATION

#As seen as an event application and motivation the remainder of the document will take its cus from the
Stellenbosch Municipality Events Policy document and provide information as per the points addressed

in the policy document.

Policy: 9.3.2

The 55C event sees tselfl supporting the following event categories that the Municipality may wish to
partner with:

ABC DG K

With the implementation of its supporting program "Dialogues’ both for 2018 and going forward the
following partnership opportunities arise:

H. LK

GUIDELINES FOR EVENT SUPPORT APPLICATIONS:
Palicy: 9.3.10

9.3.10.1
The Directors and Board members of Eco Promaotions [Pty) Ltd and the Advanced Energy Foundation [AEF

Non-for-Profit] have been involved since the inception of the event in 2008. The AEF holds the Rcence for
the event and Title sponsorship relationship with SASOL while Eco Promotions serves as the contracted

Framoter and implementation company to the AEF,

MRECTORS:
Winstonn Jordaan, Paul Bisogno

SASDL SOLAR CHALLENGE:

Lin#l K48 The Innovation Centre, Mark Shultlaworh Stroat,
Ther innowation Hub, Pretoria, 0087

Email. gdminfsciarchalenos arg.zn Tel: +27 T2 804 5342
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9.3.10.2
The 2018 event will constitute the sixth successful 54 Solar Challenge. SASOL took up the Title Sponsarship

of the event in 2012 with 2018 being its fourth consecutive sponsorship.

93103
Please see attached the 2016 event report induding statistics offered by various agencies as seen in the
table below:
PR and Media exposure
 Coverage repart summary
Ondine, Broadeast, Print (local] Value todate | R 10 133535
Social Media Valuetodate | R 13 324 501
Team coverage [international) Valuetodate | R 65 000 000
Team coverage (local) Valuetodate | R 15 000 000
Tatal R 103 464 036
9.3.10.4

Please see the documents attached pertaining to the carbon footprint, waste management and
envircnmental impact as well as event awards achieved by the S5C over the past years.

9.3.10.5
Please see a list of partners and spansors for the 2016 even. Of these partners have been aligned and in

support of the event since prior to the 2014 and have played en Integral part in the success of the event.
» The Endorsement Sponsors
= The Sponsors

Department of Environmental affairs

Jumping Kids

Maotorsporn South Africa

FIA [Fédération Internationale de I'Automabile)
ISF (International Solarcar Federation)

AEF (Advanced Energy Foundation)

TIA (Technology and Innovation Agency)

| Swiss Embassy

Yoo Yo e & @D o 2D Opverey [ Jume

——ie. W o] Sotsiaetr i Fft Wl

DIRECTORS:
Winsipne Josdaan, Paul Bisogno

SASOL SOLAR CHALLENGE:

LUinit W84S The Imnovation Cenlra, Mark Shutiieeorth Sireot,
The lnnovadion Hub, Pretoda, 0087

Emai pdminiBsplarchalienge or za Tel: +27 72 804 5342
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The Sponsors for the event wene:

S5asol Title sponsor for the event,

Care for Education: Supplied Lego for the Educational event,

Scuderia Ferrari: Timing sponsor, supplied watches for the Officials and Observers.
Panasonic: Formed part of the educational program, meal sponsor.

Oasis water: Supplied water before, during and after the event.

Hertz car rental: Supplied all Official cars and discount to solar car teams.
Campworld: Spansored the Event Office and gifts to the Event.

MUSTEK: Supplied the technology for the solar system on the Event Office.
Gridcars: Modifying the Event Office to sult our needs.

Gochermann 5olar: Meal sponsor.

The Service Providers for the event wara:

C5IR: Start venue and Start function,

Commuodore Hotel: Accommodation.,

Cstrack: Tebemetry systam.

City of Cape Town: Traffic Management.

NECSA: Building space for solar teams.

ER24: Medical services,

MNewmark Hotels: Accommodation.

Wasteplan: Waste management along the route.

Think Bike: Think Bike Marshals traveling with the teams, Traffic management.
WEA Waterfront: End venue,

tedia Partners were:

Sasol internal meadia,

Proof communkcations [Agency supplied by SASOL in addition to their own internal),

HIN Youth Marketeers,

international film crews following international teams and thelr local press.

Multiple social media specialists employed by each team; blogging, flogging, FB, Instagram.

DIRECTORS:
Winsiona Jordann, Pau Bisogno

SASOL SOLAR CHALLENGE:

Linit M43 Tha Innovation Cenirg, kark Shuttheworth Stroed,
Tha innowation Hub, Pretoria, 087

Emai adminf@sclarchadonge org za Tel: +27 72 804 5342
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9.3.10.6
The financial model for the event follows the following basic structure:

# Tithe sponsorship:  Event management, officiak and event operations.
o 4 ther spongorships  Platinum
(Financial) Gold
Sitver
Bronze
» Service providers: Operational requirements (Events office, power),
Cellular communications [Aiftime, data, device).
Vehicle (Official vehicles prior, during and post event).
#  Total event budget between 8 = 10° million rand.

9.3.10.7
Beneficiaries:

Jumplingkids a non-profit prosthetic program for children has been of the main beneficiaries since the
2010 event.

The operational budget and spend of the event is run through the AEF on a non-profit basis. All fund
raising, sponsorships of a financial nature are for event cost covering purposes and not-for-profit.

EVENT PERMITS:

10.1-104
The management of the 55C works closely with the local Municipalities of all 17 towns that the event

passes through so as to comply with all permits, legal requirements, traffic requirements etc and specific
event By-laws that pertain to the 55C passing through the town,

At this point we are aware and have concluded on multiple events full JOC applications in the larger cities
as well as full and detailed Section & documents that pertain to the smaller towns and districts. It ks our
intent to work closely with all relevant parties to acquire and complete all permits, documentation,
planning and implementation that would be required within the Stellenbosch Municipality.

MHRECTORSE:
Wirsione Jordaan, Paul Bisogno

SASOL SOLAR CHALLENGE:
Lin& M4t The Innovation Cenlre, Mark Shutflewarih Siraat.
Thar Inncseation Hub, Predora, 087

Email: pdmindisolprchalienoe o0,z Tel: +27 72 504 5342
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EVENT APPLICATION TIMEFRAMES:

11.1
At this time as this will be the official finish of the event we envisage the event to fall under the following

criteria; [The figures shown here are estimates as we believe being the 10 year anniversary and the build-
up prior to the event will draw a larger spectator crowd than see before.

Size | Crowd | Teams Solar Cars | Electric Vehicles | Officials | Think Bike | Sponsors
Large | 2000° | =20 (20 420 (plus | +15 (#3230 +20 [plus | +20 bikes | + 75
above | members A support | representatives) | +20 cars) | +20 riders | VIP[Invitees)
perteam) | vehicles)

INTERNAL ~GOVERNMENT CO-ORDIMATION:

12.1
This is the case with the 55C and Departments such as the D5T, OTI, DEA, DHE have expressed an intenest

in holding a presence within the event. In addition to this the event has the enigue inclusion of
representative Embassies following the international teams as well as participating in the support

PTOEFams.

12.2
Should the inclusion and or participation of Provincial Departments be possible through the support of
the Stellenbosch Municipality this would be excellent and as the 55C management we will support if and

where required.
EVENT SERVICES:

13.1
As discussed with those attending the meeting due to the nature of the event, that being & M54

(Motorsport 5A) event, the support of multiple arms of the Municipality will be required. At this lime we
are anticipating that the departments concermed or the Stellenbosch Municipality will be able to fund or
procure the serdices required in support of the event.

DIRECTORS:
Winstona Jondaan, Paul Bisogno

SAS0L SOLAR CHALLENGE:

Uit b9 The Innevation Conlra, Mark Shuthworth Sireat,
Thie Inmvation Hub, Predoma, 0087

Emil; admirdsolarchalinngs org ra Tok: +27 72 804 5342
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Of the main senvices reguined:

133

Fencing

Taillets

Electrical genasators or electrical supgply
Temparary infrastructure

Volunteers

Venue hire

Road closure adverts

Road/traffic signage

Punicipal services:

® = @&

13.4

Law enforcement

Traffic services

Disaster management

Fire services

Electricity/ Electrical services
Community services
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The procuring of event services through hosting departments.

ADDITIONAL REQUIREMENTS TO BE HIGHLIGHTED AS REQUESTED BY MEMBERS OF THE
MEETING HELD IN NOVEMBER 2017

Finish Venue:

(The final detail will be discussed in greater depth, the following indicates the basic requiremaents for the
55C 2018 timing finish line, celebration arena and ceremonial finish line and all the demarcated and secure

areas required for all the various vehicles and spectator engagement areas),

DIRECTORS:
Winalone Jordaan, Paul Bisogno

SAS0L SOLAR CHALLEMGE:
Unit k49 Tha innovation Cenltra, Mark Shultiowoth Sireat
The Inndvention Hub, Protoda, 0087

Email: gdminfisolarchalience orgza Tol: +27 72 B04 5342
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# A central location in Stellenbosch with easy access to large crowds and easy non-speed bump
access or minimal bumps that can allow for modification (Solar cars cannot travel over speed
bumps) for the Challenge participants.

# An inktial finish line that will determine the end of the distance and timing of the Challenge
which will be located before the ceremanial finish fine arena and include a secured holding
area for all the solar cars and lead and chase cars {+ B0 vehicles).

* The ceremonial area must aflow for a finish line structure which traverses the road with an
entry shoot approx, 20 m long, 2.5 m wide (finish line structure and shoot fencing to be
supplied and erected by S5C logistics team) and then an area demarcated for where +20 solar
cars car park and be on display for the crowd (fencing for the solar cars supplied and erected
by S5C logistics),

= An area for +15 electric vehicles to park and be put on display peior (o the arrival of the Solar
Cars for the public to access but not interfering in anyway with the arrival of the solar cars
inchading all marketing infrastructure (gazeebos etc).

# Secure area demarcated for the solar car teams lead and chase vehiches (+40 cars).

# Secure area demarcated for the teams support wehicles [+30 cars and large trucks),

& Secure area demarcated for 55C official wehicles and the 55C caravan event office = alongside
the post event secure parking area for the solar cars.

» Area demarcated for the team finish celebrations as this i a unigue event and the teams
partake in very unigue celebrations that the crowds will enjoy {to be discussed in more detail

and planned).
Commiuniy aréa at the Finish line;

* Arga demarcated for community participation in the event,
»  This option and area to be discussed and negotiated with the municipality, departments all

hosting the event.

Owernight area
» Overnight secure (covered and lockable area) for the solar cars with easy access on Sunday
mormning.

#  Secure overnight ares for all team support vehicles and event official vehicles with easy
access on Sunday marning.

STEM.IE EDUCATION PROGRAMME:

DIRECTORS;
Winsione dordaan, Paul Bisogng

SAS0L SOLAR CHALLEMGE:

Linit M5 Tha Innevation Centre, Mark Shutlisaorth Sireed,
Tha lanovation Hub, Pratoria, D087

Emad: admin@isciarchalience org oo Tel: +27 72 804 5342



Page 520
sasoL

% SOLAR
CHALLENGE

* Implementation detail to be discussed with the education representative once the event has
been secured with the Munlcipality.

#  The programme will be presented during the event presentation to the council as a support
programme to the S5C.

DIALDGUE'S PROGRAM

* The dialogues program to be discussed in detail once the event has been secured,

=  The dislogues program will run in conjunction and in support of targets held within with the
Mayars IDP program and look to contribute toward the WC024 towns, residential areas and
surranding rural areas,

The detail above as indicated provides a basic outline of the event and requirements as briefly alluded to
and discussed during the initial meeting in Nov 2017,

Extended detail on the event and finish day requirements will be provided during a meeting once afforded
as well as specific operational plans for the day once agreed too.

On behall of the 55C management | would like to thank the Stellenbosch Municipality for affording the
evient the opportunity to submit an event application and if awarded know that the 2008 55C finish event
will bring 1o the city of Stellenbosch, its community and surrounding communities an event that will
become an impartant annual calendar event for all,

Regards

Paul Bisogno
GM; Sasol Solar Challenge
Cell: +27 T2 630 8913

Email: paul@solarchallengs.org.zs

DIRECTORS:
‘Winstona Jordaan, Paul Bisogno

SAS0L SOLAR CHALLENGE:
Unit 49 The Innovation Centra, Mark Shutlleworih Singat,
Tha nnowvation Hub, Prelona, (067

Emait simin@selorchalengs org rm Tel: +27 T2 804 5342
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1. DEFINITIONS AND ABBREVIATIONS

For the purpose of this policy, except where clearly indicated ctherwise, the words and
expressions set out balow have the following meaning:

Approved budget

Business avanis

By-law

Municipal events

Stellenbosch Municipality
Event Servica Departments

Stellenbosch Municipal
Hosting Departments

Municipal Servicas

Municipality

Community cultural events

An annual budget which is approved by a municipal
council and includes such an annual budget as revised by
an adjusiment budget in terms of saction 28.

Events whare there is a business purpose for hosting, For
axample, a new product launch or an industry gatharing
which promotas investmants,

Legisiation passed by the councll of a municipality which
is binding to the municipality or persons to whom it
applies,

Events supported, partnered or organized by Stellenbosch
Municipality Event Hosting Depariments or fellow
departments.

Municipal Departments who render services to events
including but not limited to Disaster Management, Fire and
Rescue Services. Traffic Services, Law Enforcement,
Transport, Roads and Storm Water, Waste Management,
Walar Services, Eleclricity, Legal Services and
Community Sendces

Municipal Departmants who laad, pariner and host evenis
as parl of their business plans: Evenis Place Marketing,
Strategic Facilities, Municipal Stadiums, Tourism, Arts and
Culture, Economic Development, Sport and Recreation,
Communications and the Mayor's office or any other
departmant that hosts events.

All services rendered by Stellenbosch Municipality to
evants.

The Stellenbosch Municipality, a local Municipality
constituled in terms of the Local Government: Municipal
Struclures Act, 1998, and the Province of the Western
l:'.‘.ﬁ"r: Provincial Notice 4792000 dated 22 Seplembar

Community based cultural events such as festivals and
cultuwral cluby aetivithes.
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Community sporl evenls
Commarcial sponsorship
agreement
Commerciaksation of

Bvanls

Corporate hospitality

Coundcl

Delegation

Envircnmanially
susiainable

Event organizer

Event services

Page 524

Communily based events such as school sporl and local
and regional sporting leagues,

An agraement concluded between tha Stellenbosch
Punicipality and an event organizer where a financial
Transfer is made by the Municipality in return for a rights

package.

Activities at evants in which the Stelenbosch Municipalily
wishes o generale an income through new commercial
initiatives.

The provision of food, liguid refreshments (alcohol and
nan-alcoholic) and enteriainmeant o the public or mited
guesis within a parmanent or lemporary demarcaled
hospilality area which may be located in a stadium or a
venue or akong a roule or within the immediate or outer

precincis thereof.

The Council of the Stellenbosch Municipality, established
by Provincial Notice 479 fo 2000 Bsuved n lerms of
section 12 of the Municipal Structures Act, 1908,

In refation to a duty. Incluedes an instruction to perform the
duty. Delagates has a cormesponding maaning.

Any demonstration by ong or mome persons, but nol morg
than 15 parsons, for or against any person, causa, action
or failure (o lake action

The provision of a service or the hosting of an event in a
manner aimed at ensuring that risk of harm fo the
environment and 10 human health and safety & minimized.
Potential benafit to the axtart that il is reasonably possible
and that legislation intended fo protect the environment,
human health and safely is complied with.

Any person who plans, is in charge of manages,
suparvises or holds event or sponsorzhip rights 1o an
avent or In any manner controls or has materkal imberast in
tha hosting of an evant.

Goods and services required at events including but not
fimited to temporary fencing, temporary (oilets, emporary
struclures, securily sarvices, alc.

Sporting, entertainment, recreational, religious, cultural,
exhibition, arganizational or similar activities, hosted at &
siadium, venue or along 8 roule or within thair respective
precincts.
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Functions

Diractor

Exacutive Mayor

Fundraising evanls

Gatharing

Gues! managament

Local economic
devalapment avents

Mayoral commities

Mayoral events

Mational days of
significance

Purpose buill venue

Relgious avents
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Parties or community aclivities that do nol impact on
Municipal Sarvices or any applicable laws. Thase could ba
private functicns, such as bithday parties or weddings, or
community functions swch as sporis or social club get-

togethers.

A person appointed by the Council 1o head a Directorate
in tha Municipality and shall include any person acling in
that posifion or 1o whom authority is delegated.

The parson elected in lerms of gaction 55 of the Mumicipal
Structures Act to be the Execulive Mayor of the town and
shall include any person acling in thal position or to whom
authority is delegated.

Where the sola or main purpose is a fundraising initiative
for charity.

Amy assembly, concoursa o procession of more than 15
persons in or on any public road as defined in the Road
Traffic Act, 1889 (Act 29 of 1989), or any other public
place or pramises whaolly or parly open 1o tha air.

The process of managing guests = from inmvilations 1o
armival and sarvicing guests af evanis.

Evenls whara the sole purposa is to provide opportunities
for SMMESs to trade.

The commities appoinied by the Execulive Mayor
assis! the Execulive Mayor in terms of Section 60 of
Municipal Structuras Act.

o
the

Events supported andior funded by the Executive Mayor's
offica.

Events hald o commemorabe national days. For exampla,
Woarld Aids Day on 1 December, International Women's

Day on 9 August and Mandela day on 18 July,

Permanently constructed venues designed specifically 1o
host evenls, such as stadiums, comvenlion centres,

banqueting facifities and sporting facilities,
Events onganized by religious organizations, which atiract

large numbers of paricipanis, who require the event 1o be
hosted in a stadium or simitar large capacity facility. Thase

i
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Rights package

Strategic faciliies

Tourist

Vanue owmner

Variue

WCo24

Municipality
IDP
NGO
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evanls may have high profle speakers bul allract mainky
communily participants.

A series of rights acquired by the Municipality through
supporting events, The package of rights iz a commarcial
transaction whera the Municipality obtains righls to
promote its brand through varnous event aclivities. For
example, marketing opporunities, media opportunities
and hospitality.

Senvice delivery evenls Thaesa events
calebrate milestones achieved by Council departments,
For example, the opening of a8 new facility, handing over
of housing 1o reskdence, alc,

Includes municipal properties used for Sporting,
enteriainment, recreational, religious, cultural, exhibition,
organizational and educational activities.

A person who spends more than 24 hours in an area
outside their normal place of work or residence.

Any person or place, whare an event is hosled, that has
seated or standing spectalor capacity within a parmanant
or tamporary structure, This area or plate may be ereciod
or demarcaled by an enclosed or semi-enclosed
temporary or parmanant structure.

Any area or place, whare an event s hostad, that has
seated or standing spactalor capacity within a permaneni
or temporary structure, This area or place may be arecled
or demarcaled by an enclosed or semi-enclosed
lemporary or parmanent struciurne.

A person wha visits an aftraction or desfination for a day
(less than 24 hours),

Includes the towns of Stellenbosch, Franschhosk and
Pnigl, and all the residential as well as surrounding rural
areas such as Klapmuis, Grool Drakensteln, Kylamone,
Jamestown, Raithby, Viottenburg and Koalarhof.
Community Based Organizaticn

Public Benefit Organization

Stellenbosch Municipality

Integrated Development Plan

MNon-Governmanial Organization
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PGWC Provincial Government of the Weslern Cape
SMME Small, madium, Micro Enterprises
SCM Supply Chain Managemant

Events Policy — Approved by Council 30-08-2017 Item 7.8.2



Page 528

2. PROBLEM STATEMENT

2.1 Stellenbosch Municipality has a strong track record as an events destination and has
hosted major local, national and international events

2.2 Stellenbosch municipal area has developed a strong global brand and wishes to ulilize
this strangth to develop as an events destination of choice and to further bulld the area’s
brand identity. This branding is critical for business perceptions about Staflenbosch
Municipality as the preferred Investment Dastination and Innovation Capital of South
Adrica.

2.3 The Municipality plays an imporiant role in: the regulations of events, partnerships with
avents organized in the WC024, events organization, faciitation and the provision of
services at events. The Events Policy is neaded (o improve the management of events in
the Municipal area of Stellenbosch.

2.4 The Stellenbosch Municipality also wishes to exploil events hosted in the WC024 1o
achieve the Municipality objectives such as: economic growth, job creation, social
inclusivity and environmental goals.

3. DESIRED OUTCOME

31 The Events Policy aims to create mutually beneficlal outcomes for The Greater
Stellenbosch residents, businesses and visilors by using the platforms created by evenls
to contribute to Stellenbosch's growth, development and inchusivity.

3.2 The Evenls Policy will assist and guide the Municipalty in managing event related
activities in an efficient and effective mannar thereby providing clarity to all role players
and stakeholdars. The Evenls policy aims fo creale an enabling mechanism for now
approaches and initiatives to evenls.

3.3 Stellenbosch Municipality would ke to ensure that the WCD24 area becomes an area for
memorabie events for residents, the business community and visilors to the region and
the events industry, by crealing stability in the municipal area’s events calendar and
chearly defining dates of events, processes and systems that suppor such evenls.

4. STRATEGIC FOCUS AREAS (INTENT)

4.1 The sirategic focus areas of the Municipality is enshrined in the Municipality's Integrated
Development Plan (IDP) and are categorized inlo five pillars: Preferred Invesiment
Destination, Greenest Municipality, Safest Valley, Dignified Living, Good Governance
and Complianoe.

42 Evenis create platforms thal have the ability 1o support all five pillars. This policy
particularly focuses on supporiing the Preferred Investment Destination, Safest Valley,
Dignified Living and demonstrates co-erdination of evenis through Good Govemance

and Compliance.
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4.3 The underlying principles of tha Prefarmad Investment Destinalion in relation to events
ane to create opportunities for co-operation, connectivity and constructive parnerships
with the public and private seciors,

4.4 Evenls assist in defining market identity and the global positioning of the WC024 area as
destination. A long-term even! strategy can calalyze infrastructure and capacily
upgrades. Events stimulste the local economy by increasing local visilor numbers.

4.5The underlying principles of the Safes! Valley and Good Governance and Compliance
reiate to the events permil process by regulating the activities at events in accordance
with the Municipality’s by-laws. The Municipality ensures that events comply with safaty
and environmeantal critéria as set out in the evenls by-kw.

4.6 The underlying principles of Dignified Living are 1o enhance accessibility for Stellenbosch
rasidents fo events hosled in the WC024. These include access fo Municipal support,
trading, vending and other economic opporunities and the abdlity to attend and

pariicipate in events.
5. PURPOSE
5.1 The purpose of the Events Palicy is to give guidance and strategic direction in terms of:

9.1.1 Event operations in the Municipal area of Stellenbosch.

5.1.2 Strategic imperatives of the Stallenbosch Municipality as st out in tha IDP.

5.1.3 Latest requirements of the Hosling and Service Departments.

2.1.4 Relevant logislation, specifically the Safety at Sports and Recraation Events Act, 2010,

9.1.5 Promotion of co-oparation and collaboration between intemal and external pariners.

5.1.6 Promaotion of a positive legacy linked to tha hosting of events.

5.1.7 Events which are managed in accordance with the Municipality and Province's suppor
for the triple battom line — Economic, Social and the Environmeant.

5.2  The Events Policy prescribes processes to be followed by the Municipality for providing
evant supporl commercial parinerships, event permil applications, co-ordination of the
Municipality's events calendar, hospitality, guest management, ticketing, event marketing
and event sarvicas.

53 To creale a platform for tha infroduction of the events by-law and review thereaol.
6. SCOPE OF APPLICATION
This policy is applicablea to:

6.1 The Stellenbosch Municipality’s Event Policy applies to events within the Municipal
jurisdiction area, which may require the services ol the Municipality. It have implications
for public safety, the emdronment and local communities and events which occur in a
public andior private place as contemplated in the Municipality's proposed Events by-law
and the Safely al Sports and Recreational Events Act, 2010,
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6.3

6.4

6.5

6.6
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Organizations andlor any of the spheres of government and across the event spectrum
(cultural, business, sporl etc.) and in privale sector venues which impact on the public
resources and have implications for community public safety and the anvironment.

Sporting, cultural and business evenls which may or may not impact on Municipal
Services but could have a significant impact en the Municipality's objectives for tourism,
events and markeling.

The Municipality's Events Policy does naot apply to public gatherings and demonstrations
as defined in the Regulation of Gatherings Act. 1993 (Act No. 205 of 1893 as amended).

The Municipality'’s Events Policy does not apply to workshops and meetings organized
by Mumicipal depardments.
The Municipality's Events Policy does not apply 1o private or community functions which

do not require the services of the Municipality, nor have implications for public safety, the
emarcnment and local communities and comply with all applicable lagislation.

7. REGULATORY CONTEXT
Tha policy is developed and guided by the following legislation and regulations:

The Constitution of the Republic of South Africa: Act 108, 1995, saction 156 (1) (a), read
with Parl B of Schedule 4

Safety at Sports and Recreation Events Acl, no.2 of 2010

The Disaster Managemant Act, no. 57 of 2002

The MNational Environmaental Managemant Act, no. 107 of 1988
Municipal Finance Management Act (MFMA), no. 56 af 2003
Occupational Health and Safety Act

Private Security Industry Regulating Autharity

National Health Act

SANS 10400 of 1890 Application of Mational Building Regulations
Fire Brigade Service Act

Road Traffic Act, 1296

Land Use Planning Ordinance, no 15 of 1985

Stallenbosch Zoning Scheme

Regulation of Gatherings Act, 1993, no. 205 of 1993 as amended
The Stellenbosch Municipality Evants by-law

Stefenbosch Municipality System of Delegations

Integrated Development Plan
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B. ROLE PLAYERS AND STAKEHOLDERS

There are a wide variely of existing and potential stakeholders. These range from
depariments and agencies to other spheres of Governmant and the Private Sector.

The table balow is an outline of the affected role-players and stakeholdars:

Council Internal
Cultural Organizations External
Directorale: Communily & Prolection Services Iinernal
Events Depariment Infacnal
Economic Development Internal
Finance Depariment Imtarnal
Legal Department Intermal
Mayor's Dfiice Intarmal
Planning and Building Developmeant Depariment Internal
Supply Chain Managemeant Department Intarnal
Sport and Recreation Department Internal
Mational Governmant Depariments External government
Provincial Government of the Western Cape External government
Stellenbosch Tourism External
Communities Extemal
Events Industry External
Faith Based Organizations Extornal
Major facility and property owners External
Media Extarnal
Municipal Institules Extamal
Pravincial Departments Extemnal
Participants at events Extermnal
Frivate sector sponsors Extarnal
Residenis Extemal
South African Police Servicas Extarnal
Sports Federations and professional clubs Extarmal
Towrism Industry Exiarmnal
Tradars {Informal) Extemal
Vendors ! Service Providers External

10
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9. POLICY DIRECTIVE DETAILS

In order to promote effective management of events in the Stallenbosch Municipality the
following policy directive details will apply:

8.1. CLASSIFICATION OF EVENTS

In this policy events are classified according to the desired strategic oulcomes.

A Intermnational events International sporting, business or culiural events that are
hosted in WC024. These events may range from large
scala, with global media coverage, 1o small events.

B. Stellanbosch iconic events Annual evants on the Stellanbosch events calendar. These
events atiract measurable visitors and tourists o
Stellenbosch and surroundings.

C. Incubator events Annual events on the Stellenbosch calendar. Thase avents
aftract mainly Stallenbasch communities but show potential
o atiract visitors and tourists (o Stellenbosch,

D. Stelenbosch These events take place in a community, for community
Community events purposas and are altended mainly by the community. They
may be Mayoral events, service dalivery evenls, fundraising

events, local economic developmant, emenging sport and
cultural events, religious evenls and events celebrating
Mational days of significanca.

8.1.2 The above classification is not a reference 1o the scala or size of evenls
but rather to the core market of participants and spectalors that the event
attracts, ranging from a high proportion of visilors (e.g. International
evenis and Stellenbosch iconic events) lo mainly Stellenbosch and
sumounding residents (e.g. community events. )

8.1.3 Evenls are also classified sccording to thedr security risk as defined in
Saction 2 of the Safety al Sports and Recreation Events Act, 2010 and the
Stellenbosch Municipality Events By-law. These classifications are applied
in the events permitling process.

11
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9.2 MANAGEMENT OF THE MUNICIPALITY EVENTS CALENDAR

8.2.1 In order to imprave planning for events, an official Stellenbosch Municipality Events
Calendar will be published and updated monthly by the Communications Department.

8.2.2 The management of the calendar will be the responsbility of the Communication
Department

9.2.3 All Municipal hosling departments are required lo submil their event dates to the
Events Depariment for inclusion in the Events Calendar and follow the normal

apphication process.

0.2.4 The Communications Departments will be responsible for the development of an
edectronic calendar solution which will have both internal functionality for Municipal
dﬂpi_lrlmardu fo interface with and an axternal calendar to provide Information 1o the

public.

8.2.5 Municipal hosting departments will be advised of successful inclusion or if an evenl
ffw;nha significant clash, in which case a mutually agreed upon solution will be
CILEn

8.3. EVENTS SUPPORT
9.3.1 Partnership with event organizers

The Municipality may from tme to time choose to pariner with event onganizers in
dalivering events in WC024.

9.3.2 Events the Municipality wishes to support

Below is a list of guidedines indicating the types of events the Municipality may wish o
partnar:

Events that attract a high proportion of visitors o Stallenbosch,

A media attraction, parficularty intemnational and national media.
Events that provide the Municipality with marketing opportunities.
Demonsirates a positive economic, social and environmental impact.
Events that address seasonality in the Municipality's events calandar,
Applies responsible tourism and sustainable fiving principles.

Evenis that apply event greening principles.

Information on trading opportunities for local traders.

Job creation opporlunities as a result of the event.

Information on local suppliers.

Lasting legacies from the hosting of the event.

A-"Ipmmoom>
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8.3.3 Event support requirements
8.3.3.1 A Municipal hosting department can only contemplate supporing an event if
the Municipal Hosting Department has the required funds in the approved
budget.

8.3.4 Types of partherships

8.34.1 The Stellenbosch Municipality may choose the level of partnership it wishes 1o
enter into with an event arganizer. The resulting parinership may be defined in
the following categones:

A Sponsor The Municipality may choose to partner with an event
arganizar by purchasing a right package in relurn for a
financial transfer.

B. Host Town Tha Municipalty may choose to partner with event

organizers, such support to be Emited o a maximum of
50% of the costs of staging the event.

C. Commercial The Municipalily may choose (o partner with an event
Partnership organizer by absorbing some of the upfront costs of
Agreament staging the event and sharing in the revenue,

D. Event onganizer The Municipality may choose 10 creala events to achieve

strategic objectives.

E. Enabiler The Municipality creates an evenl friendly emdronment,

enabling event organizers to oblain the necessary
guidance and approvals for their events. This includes
facilitating the promotion of low-carbon event delivery in
keaping with the Municipality's support for developing a
grean economy and ensuring a positive legacy from the
event.

F. Co-coordinator of The Municipal creates an enabling emdronment for
Municipal services avenits by creating a co-ordination function which enables
event organizers lo interact with all required Municipal

services,
G, Social Economic The Municipalty may choosa to partner with NGD's or
Fartnarship Mon-profit organizations with the purpose o further
agreameent community upBfirmant.
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93.5. Financial and legal mechanisms to facilitate partnerships with financial
implications

8.3.5.1 Parinerships with evenis organizers can be facilitated through the following
financial and legal machanisms;

A. Cash transfer Facilitaled through a commercial sponsorship agreemeant
or facilitated through the Section 67 mechanism as
provided for the Municipal Finance Management Act

(MFRA).
C. Inter-departmental Facilitales the provision of Municipal services at Municipal
transter events.
0. SCM Procasses Facilitates the provision of event services at Municipal
evenis.

8.3.6 Application process for event support

8.3.6.1 Even! organizers are required lo submil an application for event suppor fo the
Municipality.

8362 Tho application should be aligned 1o the guidelings as cutlined balow.
9.3.63 Applcations for event support must be submitted to the Events Depariment.

8364 Event support applications should be made as far as possible in advance in order
1o facilitate the decision-making processes.

8.36.5 Evenl funding applications received less than 6 months before the anticipated
eveni day will not be considerad.

8.3.7 Decision making process for event support with a financlal transfer

8.3.7.1 The decision making process will be facilitated through Council systems and
structures such as Council meetings and the budgel process following a system
of dedegations of Stellenbosch Municipality:

14
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Type of event Mechanism
8.3.7.2 Annual evenis The Mundcipality will develop a list of events that it
wishes to suppont annually. These events will larm
part of tha budget process.,
8.3.7.3 Evaent support All event support requests received through the event
applications Euppwt application system will be considerad by
alncil

9.3.8 Decision making process for event support without a financial transfer

8381 The Municipality may recelve requasts for support that do not  have financial
implcations, for exampha:

Type of event Mechanism
9.3.8.2 Letters of suppor Raquasts for latters of support
for booklets and for publications must be senl to
publications the Office of the Executive Mayor. Only
letters signed by the Executive Mayor
will be considenad official.
9.3.8.3 Appaarances or Requests for appearances o represantation at avents
representation al ovents  should be sent to the office of the Executive Mayor,
8.3.8.4 Event parmil An application for an event parmit, must ba submitied
PIOCESS to the Events Department.
8.3.8.5 Evenl logistics Event organizers, e.9. MNafional or Provincial
Departmenis request assistance

that the Municipality evenls depariment assists
them with logistics and planning for events.

9.3.9 Reporting

8.3.9.1 The Evenls Department will regularly provide reports to Council for suppored
evanis,

15
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8.3.10. Guidelines for event support applications

In addition 1o the guidalines outlined in 9.3.2 of this document. the provision of the following
pertinent information will be required in order to assess the repulational and legal rsk the
Municipality may expose itseff to by parinering with an event:

8.3.10.1. Company board members and the management leams experience in organizing
previous events

8.3.10.2 Evant track record (if the event was previously organized).
8.310.3 Any research information, including economic and environmental impact studies.

8.3.10.4 Carbon footprint of the event, or an indication of measures lo reduce energy
demands / waste and to limit the impact on sensitive environments.

9.3.10.5 Other evenl pariners, particularly spansors and media partners.
9.3.10.6 The financial modal of the avant.

89.3.10.7 Information on the beneficiaries of the proceeds from the event including whether
the fundraising purpose of the event is for profit or not-for-profit,

10. EVENT PERMITS
10.1 Events permils are required for hosting events in the Municipal area of Stellenbosch

10,2 Event organizers are required 1o apply for an event permit in terms of the Stellenbosch
Municipality Events By-law.

10.3 Even! organizers are required o apply for an event grading from the South African
Police Service,

10.4 Event organizers are required lo comply with all applicable laws.
11. EVENT APPLICATION TIMEFRAMES

Depending on the size, type, location, dateltime, length, event location/s size of
venue/s, impact or risk of the event and drawing on any assessment information as

required, the following timeframes below will apply:
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SIZE | CROWD MINIMUM TIME | Appeal to be Appeal to be
TO AN EVENT | Jodged by i
TO SUBMIT AN | Applicant with Stellenbosch
APPLICATION Municipality Municipality
TO THE within within
MUNICIPALITY
Small | 50" to 500 10 working days | 24 hours of receipt | 5 working days of
(2 weeks) * of written notice receipt of written
notice
Medium | 500" 2 000 20 working days | 24 hours of receipt | 10 working days
(4 waeks) af writlen notice of receipt of
written notice
Large/ | 2000'- above 6 months 48 hours of receipl | 20 working days
Major of written notice of receipt of
wrillen notice

12. INTERNAL ~GOVERNMENT CO-ORDINATION

12.1 Inler-govemnmental participation is required as event organizers often approach more
than one sphere of govermment for support and participation in an event.

12.2 In addition, some Provincial and Mational Departments such as the Deparment of
Cultural Affairs and Sport, Department of the Premier, Deparment of Economic
Development, Department of Environmantal Affairs, WESGRO, Stellenbosch Tourism,
Depariment of Ars and Culture and many olhers, may provide event organizers with

grants towards hosting evenls In the Municipal area of Stellenbosch

13. EVENT SERVICES
13.1 Municipal hosting departments may need to procure event services in support of events

13.2 Event services include bul are not limited to: Fencing, private security, toilets, stage,
sound and technical, elecirical generalors, professional even! organizers, safety
officers, temporary infrastructure, cleansing and waste management, volunteers,
promotional clothing, staff catering, public transport provision, dedicated transport
{busses), corporale Qifts, venue hire, road closure adverts, roadftraffic signage,
professional speakers/ programme directors, entedainment and consultants for
montoring and evaiuation,

13.3 Event hosting departments may request Municipal services including but not limited to:
Law enforcement, traffic services, disaster managemeni, fire services, water,
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cleansing, electricity’electrical services, Community Services, poster stickers and
lamp pode hiring for event flags.

134 Event hosting deparimants may procure event servicas, provided there is sufficient
budget and that it is in alignment with the supply chain management process.

14. THE ROLE OF MUNICIPAL STRUCTURES AND DEPARTMENTS
14.1 Role of the Municipal hosting departments

14.1.1 Municipal hosting departmants may initiate avents
14.1.2 Hosting departments can organize and project manage events relevant to
thedr functional area, if the events are relevant to their business plans.

14.2 Role of Municipal service departments

14.2.1 To ensure thal events comply with tha applicable kegislation.
14.2.2 To ansura that events are safe.
14.23 To ensure that access to event services is aligned with the Municipality’s

strafegic objectives through accessibility (o services.

15. IMPLEMENTATION, EVALUATION AND REVIEW

15.1 This policy framawork is important for the managemeant of @vants in the Stellenbosch
Municipality. It provides an administrative procedure for the management of events.

152 The evants policy will be implemented once approved by Council,

15.3 Direclorales are to advise the Events Depariment of any blockages within the policy

implementation framework,
15.4 Changes in legisiation musi be taken Into account for future ameandments to this

15.5 z:ymmdnunts o this policy must be re-submitted to Councll for review and
approval.
16. EVENT TARIFFS
16.1 Tariffs are levied in terms of Council's budgelary process which s reviewed and approved
on an annual basls, and in lerms of the Events By-law, Chaplar 2, Regulation 4 (3}

16.2 Fines are determined in terms of Council's Evenis Bylaw to ensure compliance with
tha Events Bylaw.

18
Events Policy = Approved by Council 30-08-2017 ltem 7.8.2
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The 5asol Solar Challenge 2016 had 14 cars who registered for the challenge, but only 10 made it
through the scrutineering process to start this challenging adventure,

The final results after 8 days an the road:

From Country iClass km
| Delft University of Technelogy The Netherlands Challenger A4T16.7
Tokal University Japan Challenger 4544.2
Kechemét University Hungary Challenger 4033.2
Morth Waest University South Africa Challenger 35249
Tshwane University of Technology | South Africa Challenger 2120.3
MNear East University Northern Cyprus in Turkey Challenger 1635.1
Maragon Olympus South Africa Challenger 1378.1
University of Johanneshurg South Africa Challenger 1337.9
| Lodz University of Technology Poland Cruiser 2B1V.B
Sustalnability
Zingbug South Africa fleat 11085
Tatal solar km 27216.8

Students that took part in the Solar Challenge gained experience and learned to work together as a
multidisciplinary team. They became part of cutting edge technology and innovation in a secured
environment; testing and stretching their skills and knowledge to the utmost.

It is our objective to take the event to the next level in order to greatly enlarge the international
participation companent. We would like solar teams from all over the globe to embrace not only our
technical challenge but also the amazing experience of our country.

In 2016 we actively invelved the ISF (International Solarcar Federation). The President of the ISF, Chris

Selwood, as well as the Dr. Nabih Bedewi who is an International Solar Car Federation Executive Board
member and representative for the Middle East and North Africa [MENA) attended the South African

Challenge.
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The following are some of the scenes captured during the Solar Challenge Events. Where ever the
vehicle stops, crowds gather to see them, and everyone is interested in the technology represented by

the event.

A photo summary of the 2016 event

Figaare 10 Reoreh sl Linvversity
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Figarg I- Sradents dancing ol the end of every ooy
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Figwne 5. {ur froveling Event Office

Figreere 4 Siriervers reody for the day
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Figure 7: GAMF [Hungary] leaving from PE
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Figure 11: Zingbug
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Figure 156 and 17 Lining up for e s20vT dn Sedgefiekd

At the start and finish of every day the official timing clock was set up to have the exact time for the
sobar cars to start and finish the day stage. As the timing sponsor for the event was “Scuderia Ferrari’,
the timing clock was branded accordingly:



Page 549

p IZ sasoL J#
P

<=  SoLAR
SN CHALLENGE

Education

The ‘GIGRIG" educational stage was set up all 8 days on the road at specific locations. Children from all
the nearby schools attended the interactions arranged through HDI Youth Marketeers.
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Eigerre M Sucernts i Edinburg

uth African Solar Challenge

During the on road event, there were plenty of opportunities for schools and the public to come and
view the cars. The following map shows the route through Sowth Africa.

Ve Y & @ == 2D omwwy [ ol



Page 551

sasoL &

SOLAR
CHALLENGE

W gLl

FEVEET
'-. alill
(=T

' Pon Elizabnk

The Sasol Selar Challenge 2016 storted on the 24™ of September and ended the 1st of October. It was
a 2000 km long route to be completed over B day stages, approximately 250 km to be completed
every day, with an optional loop for each day to add as much distance as possible. The loops were
between 20km and 75km each and the teams could drive it as many times as they want. The result is a
distance event instead of a speed race; so the team who covers the most distance in the 8 days and
manages to complete all stages, wins. The route also contained some steep hill climbs like mountain
passes. The winning team in 2016 managed more than 4700km over the eight days, anly on solar

power.

Project desk

The Special Project Desk in collaboration with and sponsored by the Embassy of Switrerland was
imtroduced during the 2016 Challenge. The Project Desk focussed on identifying various rural
sustamable interventions along the events route that would benefit through Green Technology
infrastructure implemantation. The Project Desk engaged with a number of rural schools and will be
delivering Solar Energy infrastructure and other sustainable solutions through its partners over the

coming months.
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Through it's ‘Dialogues program’ the Special Projects Desk will continue to engage with communities,
academic institutions and participating Embassies as part of its ongoing delivery of sustainable green
energy solutions inte rural communities until the next Solar Challenge in 2018. The "Dialogues
program’ will in addition continue engaging as a catalyst with community groups like the Port
Elizabeth interest group focussing on sustainable green energy implementation and high-tech
infrastructure development through collaborations with academic institutions and Embassies.

One of the rural schools that will benefit from the Project Desk. From Humansdorg you have to
negotiate 3 mountain passes on gravel road to reach the school.

Figure 21: Novitgedacht Primir
Sponsors
This event is not possible without the help and support of our sponsars.

The Endorsement Sponsors:

Department of Environmental affairs
Jumnping Kids

Motorsport South Africa =
FiA [Fédération Inlemationale de FAutomobile)
ISF {Internaticnal Solarcar Fedesation)

AEF {Advanced Energy Foundation)

| TIA (Technology and Innovation Agency]
Swiss Embassy

The Sponsors for the event were:
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*  Sasol: Title sponsor for the event
# Care for Education: Supplied Lego for the Educational event
# Scuderia Ferrari: Timing sponsor, supplied watches for the Officials and Observers
# Panasonic: Formed part of the educational program, meal sponsor
& Dasiy water: Supplied water before, during and after the event
# Hertz car rental: Supplied all Official cars and discount to solar car teams
= Campworld: Sponsoned the Event Office and gifts to the Event
o MUSTEK: Supplied the technology for the solar system an the Event Office
s Gridcars: Modifying the Event Office to suit our needs
# Gochermann Solar: Meal sponsor
The Service Providers for the event were:
# [5IR: Start venue and Start function
« Commodore Hotel: Accommodation
s C-track: Telemetry system
» City of Cape Town: Traffic Management
»  MECSA: Building space for solar teams
« ER24: Medical services
*  Newmark Hotels: Accommodation
*  Wasteplan: Waste management along the route
* Think Bike: Think Bike Marshals traveling with the teams. Traffic management
#  V&A Waterfront: End venue
PR and Media exposure
Coverage report summany
Online, Broadcast, Print (focal) Value to date | A 10 139 535
Social Media Value to date | A 13 334 501
Team coverage (international) Value todate | B 64 (i (O
Team coverage (local) Value to date | R 15 000 000
Total R 103 464 036
*Coveroge stonlsbics supplied by Sesol medie and agencies; Proof, Media Shop, Quirk and vavious local and mlernaton
feoms.

P o & @ 2 2 Swwer [ iovhs
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Contact person

Paul Bisogno

GM: 5asal Solar Challenge

Email: paul@solarchallenge.org.za
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AGENDA 18™ COUNCIL MEETING OF THE COUNCIL 2018-07-25
OF STELLENBOSCH MUNICIPALITY

7.9 YOUTH, SPORTS AND CULTURE: [PC: XL MDEMKA (MS)]

NONE

7.10 | REPORTS SUBMITTED BY THE MUNICIPAL MANAGER

7.10.1| APPOINTMENT OF THE SELECTION PANEL IN THE RECRUITMENT AND
SELECTION PROCESS: CHIEF FINANCIAL OFFICER

Collaborator No:

IDP KPA Ref No: Good governance and Compliance
Meeting Date: 18 and 25 July 2018
1. SUBJECT: APPOINTMENT OF THE SELECTION PANEL IN THE RECRUITMENT

AND SELECTION PROCESS: CHIEF FINANCIAL OFFICER

2. PURPOSE OF REPORT

To appoint a selection panel for the recruitment and selection process of the Chief
Financial Officer.

3. DELEGATED AUTHORITY

Municipal Council.

4. EXECUTIVE SUMMARY

The contract period of Mr Marius Wust, Chief Financial Officer, comes to an end
on 30 September 2018. The post has been advertised and closes on 16 July 2018.
The Municipal Manager is in the process of appointing a consultant to assist with the
recruitment and selection process. Council has to appoint a panel that must make
recommendations for the appointment of a candidate for the vacancy that will arise
when the contract of the CFO ends on 30 September 2018.

The selection panel must consist of at least 3 but not more than 5 people. The 3
people are prescribed by legislation and must be the Municipal Manager,
chairperson or councillor responsible for the relevant portfolio, Finance in this
instance, and a person who is not a councillor or a staff member and who has
expertise in the area of the advertised post. The legislation, Section 12(4) of the
Regulations on the appointment of Conditions of Employment of Senior Managers,
is silent on who should be the other two members should council choose to have
more than 3 members on the panel. It is recommended that Council appoint a three
member panel as prescribed in Section 12(4).

5. RECOMMENDATIONS

that Council approves the recruitment and selection panel consisting of the following
persons:

(@) Municipal Manager, Geraldine Mettler, who will chair the panel,
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6.1

6.2

6.3

6.4

(b) Mayoral Committee member for the Finance Portfolio: Councillor Salie Peters;
and

(c) An external person who is a financial expert.
DISCUSSION / CONTENTS

Background

The contract period of Mr Marius Wust, Chief Financial Officer, comes to an end
on 30 September 2018. Council approved the commencement of the recruitment
and selection process for a CFO on 23 May 2018.

Discussion

Financial Implications

As per the approved budget.

Legal Implications

The applicable regulations are the Regulations on the appointment and conditions of
employment of Senior Managers, Gazetted on 17 January 2014. (Gazette
No. 37245 dated 17 January 2014).

In terms of the regulations the recruitment, selection and appointment of a Senior
Manager will be discussed as stipulated in Chapter 3 of the Regulations.

In terms of Section 7.1 when the post of a senior manager becomes vacant, or is
due to become vacant, the municipal manager, in the case of a manager directly
accountable to the municipal manager, must, upon receipt of official notification that
the post of a senior manager will become vacant, obtain approval from the municipal
council for the filling of such post in its next council meeting or as soon as it is
reasonably possible to do so.

In terms of Section 7.2 a vacant senior manager post may not be filled, unless:
(a) approval to fill the post has been granted by the municipal council; and

(b) the post has been budgeted for.

In terms of Section 8 no person may be appointed as a senior manager on a fixed
term contract, on a permanent basis or on probation, to any post on the approved
staff establishment of a municipality, unless he or she-

(@) Is a South African citizen or permanent resident; and

(b) Possesses the relevant competencies, qualifications, experience and
knowledge set out in in the regulations.

An appointment may not take effect before the first day of the month following the
month during which the municipal council approved the appointment.

In terms of Section 10 the municipal manager must, within 14 days of receipt of the
approval referred to in regulation 7, ensure that the vacant post is advertised.

o A vacant senior manager post must be advertised in a newspaper circulating
nationally and in the province where the municipality is located.

) An advertisement for a vacant senior manager post must specify the:
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(@) Job title;

(b) Term of appointment;

(c) Place to be stationed;

(d) Annual total remuneration package;

(e) Competency requirements of the post, including minimum qualifications
and experience required;

(f)  Core functions;

(g) Need for signing of an employment contract, a performance agreement
and disclosure of financial interest;

(h)  The need to undergo security vetting;
(i)  Contact person;
()  Address where applications must be sent or delivered; and

(k) Closing date which must be minimum 14 days from the date the
advertisement appears in the newspaper and not more than 30 days
after such date.

Cognisance must be taken of Section 12 which makes provision for the manner in
which the selection panel must be constituted. Section 12(1) provides that:

“A municipal Council must appoint a selection panel to make recommendations for
the appointment of candidates to vacant senior manager posts.

Section 12(2) provides that in deciding who to appoint to a selection panel, the
following considerations must inform the decision:

(a) The nature of the post;
(b) The gender balance of the panel; and
(c) The skills, expertise, experience and availability of the persons to be involved.

Section 12 (3) provides that the selection panel for the appointment of a municipal
manager must consist of at least three and not more than five members, constituted
as follows:

(@) The mayor, who will be the chairperson, or his or her delegate;
(b) A councillor designated by the municipal council; and

(c) At least one other person, who is not a councillor or a staff member of the
municipality, and who has expertise or experience in the area of the
advertised post.

Furthermore Section 12(5) provides that a panel member must disclose any interest
or relationship with shortlisted candidates during the shortlisting process and that
such a panel member [Section 12(6)] must recuse himself or herself from the
selection panel if-

(@) His or her spouse, partner, close family member or close friend has been
shortlisted for the post;

(b) The panel member has some form of indebtedness to a short-listed candidate
or vice versa; or



Page 558

AGENDA 18™ COUNCIL MEETING OF THE COUNCIL 2018-07-25
OF STELLENBOSCH MUNICIPALITY

(c) He or she has any other conflict of interest.

The Regulations dictate, in terms of Section 7, that a panel member and staff
member must sign a declaration of confidentiality to avert the disclosure of
information to unauthorised persons.

The Regulations provide for strict time frames which must be adhered to with regard
to the Screening of Candidates in terms of Section 14 as well as the Interviewing
process in terms of Section 15. Due regard must be given to Section 17 which deals
with the Resolution of the municipal council on appointment of senior managers and
reporting as well as the re-employment of dismissed persons in terms of Section 18.

6.5 Staff Implications

No additional staff implications

6.6 Previous / Relevant Council Resolutions
23 May 2018.
6.7 Risk Implications

If a CFO is not appointed following the process stipulated in the regulations, the
appointment may be declared null and void. If the vacancy is not filled Council will
have to appoint an acting CFO during the audit process which will put additional
pressure on the staff establishment.

6.8 Comments from Senior Management:

The item was not circulated to Senior Management.

RECOMMENDATIONS FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE
EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2018-07-18: ITEM 6.1

that Council approves the recruitment and selection panel consisting of the following
persons:

0] Municipal Manager, Geraldine Mettler, who will chair the panel,

(ii) Mayoral Committee member for the Finance Portfolio: Councillor Salie Peters; and

(i) An external person who is a financial expert.

ANNEXURES:

Appendix 1: Council resolution 23/05/2018

Appendix 2: Advertisement

Appendix 3: Extract from Regulations on the Conditions of Service for Senior
Managers

FOR FURTHER DETAILS CONTACT:

NAME Geraldine Mettler
PoOSITION Municipal Manager
DIRECTORATE Municipal Manager

Il conTacT NumBERS | 021 808 8025
E-MAIL ADDRESS mm@stellenbosch.gov.za
REPORT DATE 10 July 2018
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8.2.5 | RECRUITMENT AND SELECTION PROCESS : CHIEF FINANCIAL OFFICER

Collaborator No:
IDF KPA Ref No: Good governance and Compliance
Meaeting Date: May 2018

1. RECRUITMENT AND SELECTION PROCESS : CHIEF FINANCIAL OFFICER
2. PURPOSE OF REPORT

To obtain Council approval for the commeancemant of the recruitment and selection
process of the Chief Financial Officer.

3. DELEGATED AUTHORITY
Municipal Council
4. EXECUTIVE SUMMARY

The contract penod of Mr Marius Wist, Chief Financial Officer, comes to an end
30 September 2018. It is therefore critical to commence with the recruitment and
selechion process of the Chief Financial Officer.

17™ COUNCIL MEETING: 2018-05-23: ITEM 8.2.5

Before deliberations on the matter, Mr M Wilst excused himseif for the duration of the
matter. Due fo the lale distribution of this addittonal item, Clir F Adams requested time fo
perusae the document. The Speaker allowed a 10-minute break to allow Councillors to peruse
the document.

RESOLVED (majority vote)

[a) that Council approve the recruitment and salection processes of the Chief Financial
Officer;

(B} that the adveriserment indicate a term of up to 10 years; and

(C) that an independent external consultant be appointed to assist with the recruitment
and selection process in line with abovementioned Regulations.

The foliowing Counciliors requested that their voles of dissent be minuted:
Councifors F Adams; GN-Bakubaku-Vos (Ms), FT Bangani-Menziwa (Ms), DA Hendrickse,

LK Horshand [(Ms), N Manange-Gugushe (Ms); MD Qliphant; RS Nalumango (Ms):
N Sinkinya (Ms) and P Sishofi (Ms).

FOR FURTHER DETAILS CONTACT:
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7.10.2| APPOINTMENT OF ACTING MUNICIPAL MANAGER WHEN THE MUNICIPAL
MANAGER IS NOT AVAILABLE

Collaborator No:
IDP KPA Ref No: Good governance and Compliance
Meeting Date: 18 and 25 July 2018

1. SUBJECT: APPOINTMENT OF ACTING MUNICIPAL MANAGER WHEN THE
MUNICIPAL MANAGER IS NOT AVAILABLE

2. PURPOSE

To approve the Directors who will act as the Municipal Manager when the Municipal
Manager is not available.

3. DELEGATED AUTHORITY
Council
4, EXECUTIVE SUMMARY

In 2012 Council approved a roster of Directors to act when the Municipal Manager is
out of office (APPENDIX1). In the meantime, some of the individuals have left and the
new organisational structure was approved in October 2017. The new structure has
now officially been implemented on an operational level after placements and the
acting arrangements must be updated and reviewed. Section 56 (1) (a) of the
Municipal Systems Act provides that the Municipal Council must appoint an acting
Municipal Manager under certain circumstances and for a period as prescribed.
Section 56 (1) (b) provides that such an acting person must at least have the skills,
expertise, competencies and qualifications as prescribed. The prescription is attached
as per APPENDIX 2.

It must be noted that the NQF levels changed since the publication of the minimum
requirements and what was a NQF level 6 is now equivalent to a NQF level 7 which
equates to at least a B degree. All the Directors had to adhere to this qualification
when they were appointed, as NQF 7 has always been a requirement for them in
terms of the regulations.

It can be anticipated that there will be occasions when the Municipal Manager will be
away from office or not available due to a variety of reasons. An updated roster of
acting arrangements is proposed as a pragmatic arrangement to manage this matter.

Council approved an acting allowance policy in terms of which no acting allowance is
payable to Directors when they are acting as the Municipal Manager. A copy hereof is
attached as APPENDIX 3. It is not clear on what basis Directors may not receive
acting allowances, but the other employees are entitled to acting allowances when
they act as Directors. Other municipalities pay their acting Municipal Managers an
acting allowance. Given that it is expected of the Director to fulfil both functions at the
same time it would be unfair that Directors take on the additional responsibility, which
is the reason why an acting allowance is paid, without compensation.
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5. RECOMMENDATIONS

a) that the following Directors be appointed to act as Municipal Manager in the event of
the Municipal Manager is not available:

January to February . Corporate Services
March to April . Financial Services (CFO)
May to June . Infrastructure Services
July to August : Planning and Economic Development
September to October : Community and Protection Services
November . Corporate Services
December : Financial Services (CFO)
b) that the Director next on the rotation schedule acts when the relevant Director is not

available as per the schedule;

c) that the salary component for determining the acting allowance of a Director acting as
Municipal Manager be equal to 60% of the remuneration package of the Municipal
Manager,

d) that an acting allowance only be paid if the Director acted for 10 consecutive days or
longer;

e) that the payment of acting allowances be backdated to 1 January 2018 and that those

Directors that acted since January 2018 for 10 consecutive days or longer be paid the
acting allowance for the periods they acted; and

f) that clause 6 of the current Acting Allowance Policy be rescinded.

6. DISCUSSION / CONTENTS
6.1. Background

In 2012 Council approved a roster of Directors to act when the Municipal Manager is
out of office. In the meantime, some of the individuals have left and the new
organisational structure was approved in October 2017. The new structure has now
officially been implemented on an operational level after placements and the acting
arrangements must be updated and reviewed.

6.2 Discussion

Section 56(1) of the Municipal Systems Act provides that the Municipal Council must
appoint an acting Municipal Manager under certain circumstances and for a period as
prescribed. Section 56(1) provides that such an acting person must at least have the
skills, expertise, competencies and qualifications as prescribed. The prescription is
attached as per the APPENDIX 2. It must be noted that the NQF levels changed
since the publication of the minimum requirements and what was a NQF level 6 is
now equivalent to a NQF level 7 which equates to at least a B degree. All the
Directors had to adhere to this qualification when they were appointed, as NQF 7 has
always been a requirement for them in terms of the regulations.

It can be anticipated that there will be occasions when the Municipal Manager will be
away from office or not available due to a variety of reasons. An updated roster of
acting arrangements is proposed as a pragmatic arrangement to manage this matter.
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Council approved an acting allowance policy (Appendix 3) in terms of which no
acting allowance is payable to Directors when they are acting as the Municipal
Manager. A copy of hereof is also attached as appendix 3. It is not clear on what
basis Directors may not receive acting allowances, but the other employees are
entitted to acting allowances when they act as Directors. There are other
municipalities in our area that pay their acting Municipal Managers an acting
allowance. Given that it is expected of the Director to fulfil the functions of the
Municipal Manager and of the Director at the same time, it would be unfair that
Directors take on the additional responsibility, which is the reason why an acting
allowance is paid, without compensation.

Acting allowances for other employees are based on the difference between their
salaries and the first notch of the salary scale of the acting post and where it is the
same or the acting employee earns more that the first notch, the acting employee
receives 5 % of his/her salary for a period of 10 days or more that the acting is in
place. The Section 56 Managers and the Municipal Managers are paid on a cost to
company package and may structure the package as they wish with the proviso that
not less than 60% must be structured as the salary component. When payments are
therefore calculated in relation to the remuneration packages of the senior managers,
60% of the package is seen as the salary component.

6.3. Financial Implications

It is very difficult to determine when the Municipal Manager will not be available for
more than 10 consecutive days at a time. The acting allowance should be financed
from the normal salary budget.

6.4 Leqgal Implications

Section 56 of the Municipal Systems Act provides that the Municipal Council must
appoint an acting Municipal Manager under certain circumstances and for a period as
prescribed. Section 56 (b) provides that such an acting person must at least have the
skills, expertise, competencies and qualifications as prescribed

6.5 Staff Implications

Directors take on the additional workload and responsibilities of the Municipal
Manager when acting.

6.6 Previous / Relevant Council Resolutions:

29 November 2012

6.7 Risk Implications

The Municipality cannot function without a Municipal Manager that is the Head of the
Administration.

6.8 Comments from Senior Management:

The item was not circulated for comment.
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RECOMMENDATIONS FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE
EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2018-07-18: ITEM 6.2

a) that the following Directors be appointed to act as Municipal Manager in the event of
the Municipal Manager is not available:

January to February . Corporate Services
March to April . Financial Services (CFO)
May to June . Infrastructure Services
July to August : Planning and Economic Development
September to October : Community and Protection Services
November . Corporate Services
December : Financial Services (CFO)
b) that the Director next on the rotation schedule acts when the relevant Director is not

available as per the schedule;

c) that the salary component for determining the acting allowance of a Director acting as
Municipal Manager be equal to 60% of the remuneration package of the Municipal
Manager,

d) that an acting allowance only be paid if the Director acted for 10 consecutive days or
longer;

e) that the payment of acting allowances be backdated to 1 January 2018 and that those

Directors that acted since January 2018 for 10 consecutive days or longer be paid the
acting allowance for the periods they acted; and

f) that clause 6 of the current Acting Allowance Policy be rescinded.

ANNEXURES:

Appendix 1:  Council Resolution 29 November 2012
Appendix 2:  Minimum Competency levels for Accounting Officers
Appendix 3:  Acting Allowance Policy 2013/2014

FOR FURTHER DETAILS CONTACT:

NAME Geraldine Mettler
POSITION Municipal Manager
DIRECTORATE Municipal Manager

CoNTACT NUMBERS | 021 808 8025
E-MAIL ADDRESS Geraldine.Mettler@stellenbosch.gov.za
REPORT DATE 10 July 2018
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ACTING ARRANGEMENTS IN THE ABSENCE OF THE MUNICIPAL

MANAGER

File number : 4401

Report by : Municipal Manager
Compiled by : Municipal Manager
Delegated authorily ' Council

1.

PURPOSE OF REPORT

For Council to approve a roster of Directors who will act as Municipal
Manager when the Municipal Manager is out of office

BACKGROUND

Section 54 of the Local Government: Municipal Systems Act 32 of 2000
has been amendad and reads as follows:

“Appointment of municipal managers and acling municipal managws
54  A91) The  municipal  councd  must  appoint

(@) a municipal manager as head of the administration of the mun.u:maf
councill, or

{b) an acling municipal manager under circumstances and for a period as
prescribed

Instead of approving the appointment of an adling municipal manager on
every occasion the municipal manager is out of office, it is recommended
that an acting municipal manager roster be adopled.

DISCUSSION

The Municipal Manager, as part of his/her duties has to serve on several
external bodies, such as the Premier's Coordinating Forum and Minmay
{together with the Executive Mayor), the District Coordinating Forum, the
Municipal Managers Forum. In addition all senior managers in local
government (including municipal managers) are required to compiete a
compuisory minimum competency level training programme conducled by
the University of Stellenbosch on behalf of National Treasury. These
courses are structured in modular form with each module reqguiring
attendance on three (3) consecutive days.

The employment contract of the Municipal Manager also makes provision
for vanious types of leave.

It can, therefore, be anticipaled that there will be cccasions when the
Municipal Manager will be away from office. A roster of acting

arrangements is proposed as a pragmatic arrangement to manage this
matter.
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RECOMMENDED

(a) that tha following Directors be appointed to act as Municipal Manager in
the event of the Municipal Manager baing out of office:

November, December - Flanning and Economic
Development
January, February ; Financial Services
March, April ! Engineering Services
May, June - Strategic and Corporate
Services
July, August : Community and Protection
Services
September, October : Human Settlement and Property
Management
Movember, December . Planning and Economical
Development
{b) that the Direclor next on the rotation schedule acts when the relevant

Director is not available as per the schedule; and
(c) that the acting arrangements be approved by Council.
(MM)
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STELLENBOSCHMUNICIPALITY

eolse

ACTING ALLOWANCE POLICY

2013/2014
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2

An employee who acls in another post is still responsible for hisfher original duties,
functions and powers. Said employee will then be vested with the delegations and
responsibiliies of the more senior post.

Mo staff member shall be authorized to act in a higher specialist post without the
requisite skill and experience.

_ACTING AS MUNICIPAL MANAGER'

The Stellenbosch Municipal Council in consultation with the Executive Mayor
may appoint a senior manager (direclor) to act as Municipal Manager during the
absence of the Municipal Manager, in terms of delegafion and in line with
applicable legislation and policies, while Council has the discretion to appoint a
Municipal Manager in terms of section 54A of the Local Government: Municipal
Systems Act, 2000, Act 32 of 2000,

~Senior managers (directors) in the employ of Stellenbosch Municipality will not

~be paid for acting in the stead of the Municipal Manager during the absence of
the Municipal Manager.

ACTING AS DIRECTOR

The Municipal Manager must authorise the payment of an acting allowance 1o
an employee who acts as Diraclor of a Directorate during the absence of the
Director of a Direclorate, provided that all dufies assigned to the acting
employes, were atlendad to on the required standard

An acting allowance is only payable when an employee acts as Director of a
Directorate for a minimum of ten consecutive working days.

The salary component for determining the acting allowance of an empioyee
acting as Diractor will be equal lo 60% of the remuneration package of the post
in which the employee is acling.

ACTING IN ALL OTHER POSTS

The Director may appoint an appropriately skilled person in wriling to act in post
of a8 Manager, as and when it is deemed necessary for operational efficiency.

The Direclor must authorise the payment, subject to budgetary provision, of an
acling allowance to a person acting in the more senior post.
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4

The acting incumbenl shall be appointed in wriling by the Municipal Manager or
Director to the acting position prior to the commencement of the acting period.

The key parformance areas, for which the acting incumbent will be responsibla,
shall be clearly defined in writing.

The latler requires that a job description axists for the currant incumbent's post
in which acling is proposed 1o take place.

The acting incumbent shall sign a suitable underlaking commitling to and
assuming all the responsibilities normally associated with the post

The payment of such acling allowances shall be subjec! to prior authorization by
the Budgat Office or Chief Financial Officer.

The payment of such acling allowance shall further be subject to the proviso
that the preferred employee meets the minimum criteria for the pesition,

In very special cases where a need anses fo extent acting beyond the periods
prascribed by this policy, it musi be made a specific condition of such further
acltion periods, thal no expeciation Is created or that eligibilily exists for
placemaeanl.

10. THE FOLLOWING GUIDELINES ARE TO BE CONSIDERED PRIOR TO MAKING A
DECISION TO APPOINT A PERSON IN AN ACTING POSITION

Consideration shoutd be given as to whether an official, more senior to tha post
cancerned, can absorb all or pari of the critical duties and responsibilities
associated to the post. and or whether any other persons are inlerested and
have capacily o perform the dufie.

The possibility of spreading the workload of the post amongst other employees
operating at the same laveal;

Tha neead for supervision over sub-ordinates

The need to maintain the daily oulput associated with the post

11.  POLICY REVIEW AND REPORTING

This policy document shall be reviewed annually, when deemed necessary - especially
if there is a change in collective agreements or legislation and submitted as part of the

budgel approval process.
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AGENDA 18™ COUNCIL MEETING OF THE COUNCIL 2018-07-25
OF STELLENBOSCH MUNICIPALITY

8. CONSIDERATION OF ITEMS, REPORTS, COMMUNICATIONS, PETITIONS
AND APPLICATIONS SUBMITTED VIA THE OFFICE OF THE MUNICIPAL
MANAGER

8.1 MUNICIPAL PUBLIC ACCOUNTS COMMITTEE (MPAC):
[CLLR WF PIETERSEN]

8.1.1| CONSIDERATION OF EXPENDITURE INCURRED RELATING TO SERVICES
RENDERED BY TUNITRIM (PTY) LTD

Collaborator No:

IDP KPA Ref No: Good Governance
Meeting Date: 17 July 2018
1. SUBJECT: CONSIDERATION OF EXPENDITURE INCURRED RELATING TO

SERVICES RENDERED BY TUNITRIM (PTY) LTD
2. PURPOSE OF REPORT

To provide information regarding the expenditure incurred for investigation by MPAC
and to be recommended to and considered by Council to ratify the expenditure in
terms of Section 4.36.1a (i) of Stellenbosch Municipality Supply Chain Policy
(2017/2018).

3. DELEGATED AUTHORITY

Council to ratify the expenditure as the specific nature of the breach is simply
technical in nature, not impacting in any significant way on the essential fairness,
equity, transparency, competitiveness or cost effectiveness of the procurement
process relating to the procurement of emergency repairs to inlet screen.

4. EXECUTIVE SUMMARY

Stellenbosch Municipality makes use of mechanical and electrical service providers
in instances where reactive maintenance or repairs could not be performed by the
in-house maintenance team.

On 25™ December 2017 the maintenance team was contacted by Wemmershoek
Wastewater Treatment staff to attend to a faulty inlet screen. The Millwright who is
the qualified mechanical/electrical staff member of the team, contacted service
providers to assist with the necessary repairs in order to re-commission the
equipment.

The service provider was instructed to do direct repairs due to the timeframe and
urgency of the work that needed to be performed. The emergency repairs were
completed on 26™ December 2017 and in terms of the current policy a report had to
be submitted within three days. Delays in submitting the required quotation resulted
in the administrative requirements not been adhered to.
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AGENDA 18™ COUNCIL MEETING OF THE COUNCIL 2018-07-25
OF STELLENBOSCH MUNICIPALITY

5. RECOMMENDATIONS

(@) that the Committee takes note of the circumstances as provided in the report and
recommends to Council the ratification of the expenditure to the amount of
R17 527.50 (Including VAT) be approved; and

(b) that Council ratifies the expenditure in terms of Section 4.36.1a (i) of Stellenbosch
Municipality Supply Chain Policy (2017/2018).

6. DISCUSSION

Background

On 25" of December 2017 the Wemmershoek Waste Water Treatment Plant
experienced mechanical faults at the Primary Treatment Area of the Plant, namely
the Inlet Works. During a routine inspection the process controller observed that
screen 1 was not operational. After further investigation it was found that the screen
chain came off track from the bars and was unable to function.

Although the inlet screens work on a duty and standby setup, at high flow both
screens are required to operate. Since this was the first breakdown since
commissioning of the screening equipment, there was no historical information that
could guide as whether delays in repairs won't have a detrimental impact on the
process. Insufficient screening at high flow will lead to water bypassing the screens
and impact on final water quality. The process staff identified the screen malfunction
as an emergency and requested that both screens be operational as soon as
possible. They contacted the Millwright to investigate and recommended that an
external service provider be contacted for the necessary repairs. Due to the holiday
season, service providers who were contacted were reluctant to come and
investigate, with Tunitrim the only service provider that responded. The complete
screen had to be removed from its housing and stripped in order to do the
necessary repairs; once fixed it had to be remounted back into the screen housing.

The repairs were completed on the 26™ December 2017. Since the Millwright also
went on leave on 28" December and on his return on 15" January 2018, he
enquired from other staff members whether the necessary paper work was
processed. The service provider only submitted his documentation on 18" January
2018 but clarification was requested of how the quotation amount was calculated.
The said quotation was only received back on 21% January 2018. A ratification
document was submitted and approved by the acting Municipal Manager who
recommended that this matter serve at MPAC.

7. FINANCIAL IMPLICATIONS

The cost for emergency repairs will be funded from Unique Key 20170626062075.

8. LEGAL IMPLICATIONS

The recommendations in this report comply with Council’s policies and all applicable
legislation.

Supply Chain Management Policy, 4.36.1a (i)
Supply Chain Management Policy, 4.36.b
Supply Chain Regulation 36(1)

MFMA Section 32(2)
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AGENDA 18™ COUNCIL MEETING OF THE COUNCIL 2018-07-25
OF STELLENBOSCH MUNICIPALITY

9. RISK IMPLICATIONS

The intent was in good faith as it was in the interest of service delivery. The benefits
are that environmental compliance of effluent discharge into the Berg River was
maintained in terms of Green Drop as managed by the Department of Water and
Sanitation (DWS). The Stellenbosch Municipality subscribes to the pillars of a
“Green and Sustainable Valley” and “Good Governance & Compliance”.

10. CONCLUSSION

It is acknowledged that there were administrative errors relating to the timeous
issuing of the required quotation and submission of requisition for the work to be
done. If the process was followed correctly however, the outcome and cost would
have been identical. Council incurred no loss during this process and there was no
intentional disregard of Council’'s procurement processes. It is therefore requested
that the expenditure be written off because the services were rendered.

11. COMMENTS FROM SENIOR MANAGEMENT
See Appendix 1.

RECOMMENDATIONS FROM MPAC TO COUNCIL: 2018-07-17: ITEM 5.1

@) that Council takes note of the circumstances as provided in the report, and approves
the ratification of the expenditure to the amount of R17 527.70 (including VAT); and

(b) that Council ratifies the expenditure in terms of Section 4.36.1a (i) of Stellenbosch
Municipality Supply Chain Policy (2017/2018).

FOR FURTHER DETAILS CONTACT:

NAME Deon Louw
POSITION Director: Infrastructure Services
DIRECTORATE Infrastructure Services

CONTACT NUMBERS 021 808 8213
E-MAIL ADDRESS Deon.louw@stellenbosch.gov.za
REPORT DATE 2018/03/13
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bt DEPARTMENT OF ENGINEERING SERVICES
L ]
To-Aan: MUNICIPAL MANAGER
From=Van: Howard Benjamin
Job Title: Senior Process Controller
Date = Datum: 20 March 2018
Re = lnsake: RATIFICATION: Tunitrim (PTY) LTD for the amount of R17 527.50

1. PURPOSE

To obtain approval in terms of Supply Chain Management Policy, 4.36.1(b) to ratify any

minor breaches of the procurement processes.

2. BEACKGROUND

In terms of regulation 36 of the SCM Regulations, the accounting officer is responsible for
deciding whether a particular breach of procurement processes is minor or material.

In exercising this discretion the accounting officer must be guided by

a} The specific nature of the breach: is it simply technical in nature, not impacting in any
significant way on the essential fairness, equity, transparency, competitiveness or cost
effectiveness of the procurement process?

Comment: On the 25" of December 2017 the Wemmershoek Waste Water Treatment Plant
experienced mechanical faults at the Primary Treatment Area of the Plant, namely the Inlet
Works. During a routine inspection the process controller observed that screen 1 was not
operational. After further investigation it was found that the screen chain came off track from
the bars and unable to function. Although the in-let screens works on a duty and standby

setup, at high flow both screens are required to operate. Insufficient screening at high flow

Ratfication: Wemmershoek el Screen 2071718



3.1,

b)

c)
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will lead to water bypassing the screens and impact on final water quality. In order to get both
screens operating as soon as possible an external service provider was contacted to resolve
this matter. Due to the holiday season other service providers contacted were reluctant to
come and investigate and Tunitrim was the only service provider that responded. The whole
screen had to be removed from its housing and stripped in order to do the necessary repairs
once fixed it had to be remounted back into the screen housing.

DISCUSSION

The circumstance surrounding the breach: Are the circumstances justifiable or, at least,
excusable?

Comment: The breach is justifiable as the impact on final water quality (GDS) is paramount.
The intent of those responsible for the breach: were they acting in good faith?

Comment: The intent was in good faith as it was in the interest of service delivery. The
benefits are that Environmental compliance into the Berg River was maintained, Effluent
compliance in terms of Green Drop as managed by the Department of Water and Sanitation
{DWS). The Stellenbosch Municipality subscribes to “the pillars of a "Green and Suslainable
Valley” and “Good Governance & Compliance”.

FINANCIAL IMPLICATIONS
The financial implication as a result of the breach: what was the extent of the loss or benefit?

Cormment: Because of the public holiday and the severity of the matter, it had to be dealt with
ASAP.

RECOMMENDATION
That the approval, from VYU-Key: 20170626062075 be granted in terms of the Municipality

Supply Chain Management Policy 4.36.1(b) to ratify any minor breaches of the procurement
processes, for the ratification of payment which amounts to R 17 527.50(VAT incl.)

Ratificatiors, Wermmershoek el Screen 2017118
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J Beuk
James Boukes e Lt/f5......

Moted any further com ts:

It is important to ensure that all emergency paperwork is submitted within the required time.

aﬂﬂ_ D teﬁ/ﬁé/f‘?

Dries Van Taak
Manager: Water Services

Noted any further comme:

Deon Louw > _ /
Name of Director Date: .Zﬁ/{‘g
Noted any further comments:

— M\,
-

Dalleel Jacobs /
MANAGER: SUPPLY CHAIN MANAGEMENT :}fgﬂ/& L{ [t x

Date:
Moted any further comments:
Wi
,
Marius Wiist
CHIEF FINANCIAL OFFICER 7 L_"',' ({%
Date L

Noted any further comments:

In the light of the above the Accounting Officer therefare ratifies the minor breach of procurement
process and approves this payment to take place  The responsibility to ratify the actual expenditure

vests with council,

Geraldine Mettler
MUNICIPAL MANAGER

Approved

{"]"_ Iﬁ; ee Date: o lh ‘Il-ll =

Ratfcation, Wemmershoek et Screen —— 20178
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PS-gf11AB 2018/02/21 13:31:40 Stellenbosch Municipality

* = Mo Actions Taken Against Request In Last 3 Days [ = Past Reguest By I
Request HNumber X 1048396 Line Number: 1
Authorization Ref. : 0
Archiving docunent : 104H396
Contract ID - i
Application Date : 12/02/2018
Applicant : SANDISILEN SANDISILE NTESE
Contact details:- Extensicon Number B264

Cellphone Number
Fax Number

Captured by : CYRILH CYRIL HADIE WASTE WATER TREATM
Authorized by : DRIES DEIES (AN) VAN TARE AUTHORIZED
Regquired by : 17/02/2018
Preferred supplier 1: 0130B2 TUNITRIM (PTY) LTD
Egason : 'STRIP TO QUATE — CALL QUT TQ WEMMERSHOEE WWTW
EEFAIR CHAIN & ADJUST CLEARN SUME
Preferred supplier 2: Nob yet determined
EBeascn -
Preferred supplier 3: Not vet determined
Reason :

Pelivery Instructlons: STB.WWIWT
On Heold?

Total reserved value : 17527.50
Provisicnal ECM process : OTHER OTHER

STE CALL Q0T 25/12/17 - REPAIR CHAIN & ADJUST CLEAN 30
MP, REDI - BAR ANDM1ZBOLTS NUTS & WASHERS WEM.HOEK
Costcede : 2017 16611201470000 UKEY : 20170626062075 Oty.: 1.0G0

SEWERE PURIFICATIOM:RURAIW/H : Contracted Services : Cont:
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Tunitrim (PTY) LTD

Sales, Service and Repairs of Submersible sewage & Borehole pumps

ge 587

VR o 4
] 2L

9 Impala Streel Email: Tunitrim@gmail.co.za
Scottsdene Cell: 076 488 4303
Kraallontein
7570
Strip & Quote

Date: 27 J0O1 /2018
Customer name:Stelienbosch Municipality Quote
nei22
Contact Person:S.Ntese Contact detadls: D21-
BOBB264
We have pleasure submitting our quete for repaits done al Wemmershosk

Product Code Description QTD Unit Price Price
o0 Kedi-Bar 2 120.00 240.00
el

M 12Boics Nuts &Washers 4 12.00 48.00
Labiour Repair Chain fAdjust Clean Glirs 2580.00 15480.00

sump Public |loliday
26/12/2017 Family Day

Employed 1x Artlsan 1580
Zx Assitanl 1000

Because of Public holiday
These employees received

Double there rate
Artisan travelled from Atlantis 133 5.75
Travelling where he was with Inmily pickup  km x2 1759.50

assitants in Kuilsriver and than

proceed
Too Wemmershoek

Call for work tao be daone came

through on 2571217 : / :
Christmas Day }1'-':""‘""\ e iy /Of‘

ﬁ-ﬂ"’ TnTJl.FI 1

kind regards

Patricl Anderaon

Py
sy

*
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Tunitrim (PTY) LTD

Sales, Service and Repairs of Submersible sewage & Borehole pumps

9 Impala Street Email: Tunitrimi@@gmail.com
Scottsdene Cell: 076 488 4393
Kraalfontein

7570

STRIP & QUOTE

Date: 26/12/2017
Customer name:  Wemmers Hoek Quote no: 20

Stellenbosch Municipality

Contact Person: 5. Ntese Contact details: 073 458 4907
Description Quantity Price
Repair Broken Chain & Sprocket ] R1 7850.00

Clean Sump

Adjust Chain to Specification

Total R1 7850.00

Kind regards

Patrick Anderson



James Beukes

From: Sandisile Mtese

Sent: 21 June 2018 11:27 AM

To: lames Beukes

Subject: FW: [EX] Fwd: Strip & Quote
Attachments: Tunitrim (PTY) LTD Z03.docx
Importance: High

It was sent on the 18" after | came from leave.

Regards
Sandisile

From: patanderson Patrick [mailto:patanderson648@gmail.com]
Sent: 18 January 2018 12:23 PM

To: Sandisile Ntese

Subject: [EX] Fwd: Strip & Quote

-weemnaae= Forwarded message -—---—---

From: Patrick Anderson <tunitrim{@gmail.com=
Date; 18 January 2018 at 12:18

Subject: Fwd: Strip & Quote

To: patanderson Patrick <patandersom648(agmnail com™

-mmmmmmm-= Forwarded message -——--—---
From: Web Cafe <webcafe71(wgmail.com>=
Date: 18 January 2018 at 11:45

Subject: Stnp & Quote

To: tunitrimédgmail.com

st @ Virus-free. www avast.com
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AGENDA 18™ COUNCIL MEETING OF THE COUNCIL 2018-07-25
OF STELLENBOSCH MUNICIPALITY

8.2 OFFICE OF THE MUNICIPAL MANAGER

NONE

9. MATTERS FOR NOTIFICATION

9.1 REPORT BY THE EXECUTIVE MAYOR

9.1.1 | REPORT BY THE EXECUTIVE MAYOR ON THE MAYOR — RECTOR FORUM
MEETING: 24 MAY 2018

File No.: 10/5/33
Collaborator No:

IDP KPA Ref No: N/A
Meeting Date: 2018-07-25
1. PURPOSE OF THE REPORT

To inform Council of the Mayor — Rector Forum meeting held on 24 May 2018.
2. BACKGROUND

The forum was established to collaborate and share information and research on
main areas of agreement regarding the challenges facing Stellenbosch and the
possible solutions.

The following concerns were discussed:
24 May 2018

- Feedback regarding Meulsloot

- Feedback from the sub-committees

- Housing Summit

- Planned summit on addressing Street People
- Water restrictions

- Parking and traffic concerns

- Safety awareness

- Combined events calendar

- Research

- Contingency plans wrt the water crisis

The next meeting will be on 13 August 2018 at Stellenbosch Municipality.
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AGENDA 18™ COUNCIL MEETING OF THE COUNCIL 2018-07-25

OF STELLENBOSCH MUNICIPALITY

LEGISLATIVE FRAMEWORK
None

FINANCIAL IMPLICATIONS
None

RECOMMENDED

that the report on the Mayor-Rector Forum meeting on 24 May 2018, be noted.

FOR FURTHER DETAILS CONTACT:

NAME

DONOVAN MULLER

PosiTioN

OFFICE MANAGER: EXECUTIVE MAYOR

DIRECTORATE CORPORATE AND STRATEGIC SERVICES

CONTACT NUMBERS 021 8088314

E-MAIL ADDRESS Donovan.Muller@stellenbosch.gov.za

REPORT DATE 11 July 2018
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AGENDA 18™ COUNCIL MEETING OF THE COUNCIL 2018-07-25
OF STELLENBOSCH MUNICIPALITY

9.2 REPORT BY THE SPEAKER

NONE

9.3 REPORT BY THE MUNICIPAL MANAGER

9.3.1 | DECISIONS TAKEN IN TERMS OF DELEGATED AUTHORITY: MUNICIPAL
MANAGER AND SECTION 57 MANAGERS: MARCH 2018 — JUNE 2018

Collaborator No: 3/5/1/2

IDP KPA Ref No: Good governance and Compliance
Meeting Date: July 2018
1. DECISIONS TAKEN IN TERMS OF DELEGATED AUTHORITY: MUNICIPAL

MANAGER AND SECTION 57 MANAGERS: MARCH 2018 — JUNE 2018
2. PURPOSE OF REPORT

To report to Council on the decisions taken by the Municipal Manager and Directors
in terms of Council’'s System of Delegations for the period March 2018 until
June 2018, in compliance with Section 63 of the Local Government: Municipal
Systems Act read in conjunction with the System of Delegations as approved by
Council.

3. DELEGATED AUTHORITY
Municipal Council.
4. EXECUTIVE SUMMARY

To report to Council on the decisions taken by the Municipal Manager and Directors
in terms of Council’s System of Delegations for the period March 2018 until
June 2018, in compliance with Section 63 of the Local Government: Municipal
Systems Act read in conjunction with the System of Delegations as approved by
Council.

5. RECOMMENDATIONS

That Council takes note of the decisions taken, for the period March 2018 until
June 2018, by the following Section 56 Managers:

Municipal Manager — Ms G Mettler

Director: Strategic and Corporate Services — Ms A de Beer

Director: Engineering Services — Mr Deon Louw

Director: Community and Protection Services — Mr G Esau

Chief Financial Officer — Mr M Wiist

Director: Integrated Human Settlements and Property Management —
Mr T Mfeya

o Acting Director: Planning and Economic Development — T Mfeya



Page 593

AGENDA 18™ COUNCIL MEETING OF THE COUNCIL 2018-07-25
OF STELLENBOSCH MUNICIPALITY

6. DISCUSSION / CONTENTS

6.1 Background

In view of the legislative stipulations, attached as APPENDIX 1 is a summary of
unique decisions taken by each Directorate. The report is for noting purposes.

Please note that these delegations only indicate the delegations exercised
that were delegated by Council to the various Senior Managers.

6.2 Leqgislative Implications

Section 63 of the Local Government Municipal Systems Act 32 of 2000 reads
as follows:

"A political structure, political office bearer, Councillor or staff member of a
municipality to whom a delegating authority has delegated or sub- delegated a
power or duty, must report to the delegating authority at such intervals as the
delegating authority may require, on decisions taken in terms of that delegated or
sub-delegated power or duty since the last report."

ANNEXURES

APPENDIX 1: DELEGATIONS EXERCISED BY THE MUNICIPAL MANAGER AND THE
S57 MANAGERS

FOR FURTHER DETAILS CONTACT:

NAME Geraldine Mettler
POSITION Municipal Manager
DIRECTORATE Municipal Manager

CONTACT NUMBERS 021 808 8025
E-MAIL ADDRESS mm@stellenbosch.gov.za
REPORT DATE July 2018
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DELEGATIONS EXCERSISED BY MUNICIPAL MANAGER : G METTLER

MARCH 2018
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DATE | Del Nr | Category Report Subject and Recommendations Rezgii\?e d Relzg:\/e ed Resolution and Comments (if any)
05 645 HR Standby - Law Enforcement — March 2018 5 March 5 march Signed - Given the three major events
March happening in fown on weekend of 10 —
12 March as well as the Eeufees,
Woordfees this request is only approved
for the month of March.
645 HR Standby — Law Enforcement — Feb 2018 5 March 5 March Not approved
5 Legal Community and Protection — Delegations Feb 5 March 5 March Signed
2018
661 Perf LED - Request to change SDBIP TL 5 and TL 10 5 March 5 march Not approved — no evidence to support
that KPl was met in quarter 1 or 2.
Confirmed with Ms Krige and de Visser.
6 5 Legal Delegation - February 2018 Engineering 6 March 6 March Signed
March
648 HR Cell phone Allowance Application Community 6 March 6 March Signed
Development Services
6 5 Legal Consent to cancellation B9416/1993 6 March 6 March Signed
March
648 HR Approval for Flexi-hours 6 March 6 March Signed
HR Travel Claim 6 March 6 March Signed
648 HR Application for cell phone allowance 6 March 6 March Signed
270 SCM B/SM 11/18 — Formalisation of Informal Traders at 6 March 6 March Approved with above conditions as per
Franschhoek Town Hall — Rheka Construction above . Minor breach to be reported o
MPAC and Council. Local content to
be adhered to.
7 648 HR Application for cell phone Allowance 7 March 7 March Signed

March
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DATE | Del Nr | Category Report Subject and Recommendations Rezgit\?e d Rezglt\?e d Resolution and Comments (if any)
8 SCM Confirmation to Rehka Construction - B/SM 11/18 8 March 8 March Signed
March Informal Traders in Franschhoek
SCM B/SM 35/18 — Erf 2181, Klapmuts — Cancellation 8 March 8 March Signed
letters
648 HR Application for Cell phone allowance — Office of 8 March 8 March Signed
the MM
648 HR Acting Allowance Acting PA to the MM — March 8 March 8 March Signed
2018
645 HR Standby pre-approval - Disaster Management 8 March 8 March Signed
April 2018
648 HR Application for cellphone allowance 8 March 8 March Signed
519 Property | Agreement —Idasvalley Housing project — 8 March 8 March Signed
Application for the installation of Civil Engineering
Services to 370 Sites and allocation of the NHBRC
project enrolment fees
495 Property | Signing of 8 deeds of sale : Koyamandi Subsidised 8 March 8 March Signed
housing project
5 Legal Eviction case — Tadvest Industrial EDMS Bpk // 8 March 8 March Signed
Johanna Elsie Malan Case number 757/17
9 HR Mediation Training 9 March 9 March Signed
5 Legal Lease Agreement — Space in Kayamandi Corridor 9 March 9 March Signed
Batwa Creations
645 HR Overtime Pre-approval — Feb 2018 Informal 9 March 9 March Signed
Settlements
12 648 HR Various Cellphone Allowance approvals — 12 March 12 March Signed
Engineering Services
270 SCM Ratification DP Truck hire B/SM 84/16 R 55 290 12 March 12 March Signed - item for Mpac for 20 March to

be prepared by user department
explaining the minor breach and what

consequence management was
implemented. Feedback to be given to
the Department why this matter is only
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being addressed now given that work
happened in 15t quarter of financial
year, August 17.

DATE Del Nr | Category Report Subject and Recommendations Date Date Resolution and Comments (if any)
Received Resolved
12 645 HR Standby Allowance Housing Administration 12 March 12 March Not signed — reasons given boils down to
planned overtime, which should be
dedalt with ito the policy.
14 270 SCMregs | Ratification — Deviation of Royal Haskoning DHV as 14 March 14 March | Signed
consultants for extension of Wemmershoek WWTE
Legal Removal of restrictive title deed condition 14 March 14 March | Signed
5 Legal Temiko Investment CC / Stellenbosch Municipality 14 March 14 March Signed, approved as per comments
and others discussed with A de Beer
495 Legal Power of attorney for erven in Watergang 14 March 14 March Signed
Kayamandi
HR Application for flexi-time 14 March 14 March Approved
8 Legal Delegations Planning and LED — Feb 2018 14 March 14 March Signed
MEMA WC MFSG Grant — Reporting 14 March 14 March | Signed
648 HR Approval of Cellphone allowance — Housing 14 March 14 March Signed
officials
495 Legal Power of attorney — Klapmuts 14 March 14 March Signed
322 LUPO Certificate subdivision Klapmuts erf 812 14 March 14 March | Signed
648 HR Cellphone Allowance - Finance 14 March 14 March | Signed
MFMA Monthly budget report —Feb 18 14 March 14 March | Signed
5 Legal MOA - Transfer Payment Agreement — Dept 14 March 14 March Signed
Transport and PW R376 000
Legal Internal Appeal — PAIA —refusal letter 14 March 14 March Signed - applicant to be informed of
decision.
15 HR Annual Leave 15 March 15 March Approved
495 Legal Power of attorney — Erf 8716 Idas Valley, 15 March 15 March Approved
Stellenbosch
495 Legal Power of attorney — Erf 230 Kylemore 15 March 15 March Approved
495 Legal Power of attorney — erven in Kayamandi 15 March 15 March Approved
495 Legal Power of attorney erf 1637 Kayamandi 15 March 15 March Approved
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DATE Del Nr | Category Report Subject and Recommendations Date Date Resolution and Comments (if any)
Received Resolved
HR Vaneesa van der VEen / Stellenbosch Mun Case 15 March 15 March Approved
no 23092/2017
19 SCM Appointment of BEC Members — effective from 15 19 March 19 March Approved
March 2018
270 SCM Ratification — Jubelie projects for R624 500 (incl 19 March 19 March | Approved — must go to MPAC target
VAT) April
270 SCM Ratification — Payment for emergency services 19 March 19 March | Approved - Please send via SCM and
Refreshments in excess of approved meal value CFO for Comments must go to MPAC
target April
Legal Affidavit and application for the issuing of a deed 19 March 19 March Signed
ito the provisions of Regulation 68 (1) if of the
Deeds Registries Act — Erf 812 Klapmuts
8 Legal Financial Delegations — Governance Unit 19 March 19 March Signed
Payment — FRC members — meeting held 12 19 March 19 March Signed
March
270 SCM Deviation 32/18 — Supply, Deliver, transport and 19 March 19 March Signed, please see comments by CFO
construction of alternative building technology regarding value for money received,
structures erf 2181 Klapmuts (Mandela City) market was tested as mentioned in the
R16 035 572.88 deviation application. | am satisfied that
value for money will be received.
22 101 Land Use | Appealito SPLUMA Temporary departure : Farm 22 March 22 March Approved
393/7 Stellenbosch
101 Land Use | LU 4659 ERf 5343 Stellenbosch 22 March 22 March Approved
101 Land Use | LU 4792 — Erf 67 Lanquedoc 22 March 22 March Approved
Legal Power of attorney to pass transfer — Erf 1687 22 March 22 March Approved
Kayamandi
23 Legal Power of attorney to pass transfer — Erf 3363 23 March 23 March Approved
Klapmuts
26 648 HR Cellphone Allowance - Field workers Dept 26 March 26 March Approved, as per category 2 of the
Informal Settlements cellphone dllowance
27 MEMA Quality Certificate — Budget 27 March 27 March | Signed
28 ICT ICT Forms — Field Workers — Informal Settlements 28 March 28 March Signed
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DATE Del Nr | Category Report Subject and Recommendations Date Date Resolution and Comments (if any)
Received Resolved
648 HR Cellphone Allowance - Engineering Services 28 March 28 March | Signed
5 Legal Lease agreement — Space in Kayamandi Corridor 28 March 28 March | Signed
— Vuyokazi Ningi

29 ICT ICT Forms — Interns informal settlements 29 March 29 March | Signed
648 HR Cellphone Allowance - C Kleynhans 29 March 29 March | Signed

645 HR Approval of Overtime and Standby allowance 29 March 29 March Signed

5 Legal Awarding rights to lease LED Hubs — Kayamandi 29 March 29 March Signed
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DATE Del nr | Category Report Subject and Recommendations Date Date Resolution and Comments (if any)
Received Resolved
3 HR Overtime and Standby Informal Settlements — April 3 April 3 April Signed
2018
498 Legal Application for eviction — 2883/16 3 April 3 April Signed
498 Legal Application for eviction — case 4169/16 3 April 3 April Signed
4 Legal Appeal ito sé62 FJ Architecture 4 April 4 April Signed
539 Legal Power of Attorney — 12840 Idas Valley, 4 April 4 April Signed
Stellenbosch
539 Legal Kayamani Housing Project — Power of aftorney 4 April 4 April Signed
3864 3869 3878 3865 3889 3866 3876 3825 3877
3886 3795 3766 3705 38705 3873 3880 3786 3744
3867 3815 3764 3892 3798 3787 3733 3833
5 HR Travel Claim S April 5 April Signed
643 HR Late submission of acting allowance - S April 5 April Signed
643 HR Standby - Informal Settlements — March 2018 5 April 5 April Signed
9 Legal Payment of relocation of residents from Slabtown 9 April 9 April Signed
and the appointment of Pay Master — 4 x R5 000 =
R20 000 — Paymaster J Robyn
9 HR Approval of Cellphone allowance 9 April 9 April Signed
10 MFMA | Signing Delegations : Senior Manager 10 April 10 April Signed
Governance
945 Legal Power of attorney — Kayamandi Housing project 10 April 10 April Signed
erf :
3885,3698,3713,3736,3738,3742,37
5 Legal Koopkontrak — Cloetesville erf 11725 10 April 10 April Signed
5 Legal Koopkontrak — Cloetesville erf 11732 10 April 10 April Signed




DATE Del Nr | Category Report Subject and Recommendations Date Date Resolution and Comments (if any)
Received Resolved — AAa
13 8 Legal Delegations Planning and LED March 2018 13 April 13 April Sigm‘z”o"lge Ul
17 495 Legal Power of Attorney Watergang Kayamandi 17 April 17 April Signed
5 Legal MOA Department of Human Setftlements and 17 April 17 April Signed
Stellenbosch Mun — Northern Extension I(mvmmmnr’ll
DATE Del Nr | Category | 5000 Sﬁgpori Subject and Recommendations Date Date Resolution and Comments (if any)
5 ] pnml MOU Department Water Services = Monitorng RW%\'Xﬁp R?ﬁqy\ﬁp Sianed
795 Legol %}@@@Eﬂ@ﬁ@ﬁ@é@lgmg@@\;@ville 10 Apnl 10 Apnl Signed
18 270 SCMregs | Deviation —repair and verification of flow meters 18 April 18 April Signed, compulsory service and
ot Raithoy andPnietr WWTw—=R7848 approved
v SR | PRy Or‘eB&iH‘E'é‘@rﬁ’éﬁ‘ﬂ%” YEleRposch Mo 7G 18 AR 18 ABHl SIgREH
I | oy WA Sy 1y EN/17 mym PR 10 Al 10 April Qimpm ol
= Perf Ram—-SDBIP ?é‘il'S.'.'“#é’U’zb%“’“ S2/17 and Seodebt Ho-ADr H-Ap Signed
S tegror ygningrof settiemertagreement —————— AR QAR liejajsie
Legal %’rf’g of replying affidavit = ISASA'and the™ 0 Apri 0 Apri Signed
AEAAA tipster of COGTA Case HU—<’>957/20I0 o Aps o Ay S
7 ;‘\2‘1‘ "\V{‘@ 'v‘\gu \LJ}IJEJX[;)I it ch,r)L)lll,grwlun = \,\,BL cett § %3}, § %5}, S 81{,\:5:
| 284 | SeM | BiScpsmenta icé.‘ﬁ“gso °°%g q’% Tanother | 1T ABr Y AB! e
LIl AR SRS R 5 dRipetive
n camnlec
26| 270 SO | LeNapn M LI ZEngTese Iesol, fir o s a1 34 AR 3 ABE Signed
645 HR A,c:f( ng Allowance A{c’rmyg PA to The MM > 11 Apr 11 Apr Signed
23 649 [9D) PL@FLQPXfD&%rQ&Qr@XQb LA'&%&W M@ NEEE T LY ,&BH LY QBH 3 gngﬂ
945 Legal E(Pe)/éqéof o’r’rorney for erven'in Wo’rergong 11 April 11 April S gned
25 5313 Lnggl (\QMQWQFL%rﬁWn'{rOr&Q @w\nnn Estate Franshhoek 25 ,A\plr!! 25 Apnl lennnl
245 Legal P RXERI R FH QLR RN R r?%%@%ﬁ‘ﬁ@*@@?@qzs 3430 11 April 11 April Signed
KayOR@P A 228 ONBLES A 443
745 leod! RRWEE QS PARRY JQLRIXER I HENGN D) F2S 25 ARH| 55 ARH| Signed, ML to 20%
945 ol EQ RIS PHORY B EEYQN B $40eEaeHISH ISR /U 25 ARH| 55 ARH| 3|gREd
945 Legal Poxvgr of attorney for erven 8530 8436 8554 8565 11 April 11 April S|gned
5 | pgml 8515_(lee§/\ﬂ“§ing/jnining of metals +rmining 25 April 25 April Sianed
5 STEMA | §ITNC@AIRUBSMSIGR, RhEH AL FIIRIYTS 25 ARH| 55 ARH| 3|gRed
SPLUMA Cerfificate Subdivision of ert 30/ Klapmufts I'T April I'T April Signed
SPLUMA | Certificat ito S118 Erf 1457 Klapmuts 11 April 11 April Signed
945 Legal Signing power of attorney Kayamandi 11 April 11 April Signed
945 Legal Signing power of attorney Cloetesville 11 April 11 April Signed
945 Legal Signing power of attorney Costaland Kayamandi 11 April 11 April Signed
945 Legal Signing power of attorney Watergang Kayamandi 11 April 11 April Signed
945 Legal Signing power of attorney Kylemore 11 April 11 April Signed
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945 Legal Power of attorney Erf 316 Kylemore 11 April 11 April Signed
11 945 Legal Power of attorney Erf 465 Le Rouz Franschhoek 11 April 11 April Signed
945 Legal Power of attorney Erf 1889 Kayamandi 11 April 11 April Signed
945 Legal Power of attorney Erf 456 Le Roux Franschhoek 11 April 11 April Signed
945 Legal Signing of power of attorney Erf 375 Kylemore 11 April 11 April Signed
945 Legal Signing of power of attorney Watergang 11 April 11 April Signed
Legal Affidavit and application for issuing of a deed 11 April 11 April Signed
12 Legal Appeal in terms of S62 BW Waster Management — 12 April 12 April Signed - not granted
Appeal not granted
647 HR Decision to implement Disciplinary Action — 12 April 12 April Signed
Engineering
8 Legal Delegations — Engineering March 2018 12 April 12 April Signed
12 495 Legal Signing of deed of sale, Erf 1538, Costaland 12 April 12 April Signed
Kayamandi
MEMA Financial signing power delegation — Governance 12 April 12 April Signed
SCM FQ - Urgent interdict remove pigs 12 April 12 April Signed
Onderpapegaaiberg
13 495 Legal Power of attorney — Watergang 13 April 13 April Signed
Legal Founding affidavit : Stellenbosch Municipality/ Lee 13 April 13 April Signed
Anne Bailey and other
538 Legal Lease Agreement — Ward Offices De Novo 13 April 13 April Signed
270 SCMregs | Deviation Appointment of Bytes system integration 13 April 13 April Signed
for Biometrics Devices — R924 588
Legal Signing of founding affidavit Stellenbosch 13 April 13 April Signed
Mun/Gerhard Morris
MEMA Monthly budget monitoring — March 2018 13 April 13 April Signed
8 Legal Delegations Strategic and Corporate March 2018 13 April 13 April Signed
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DATE Del Nr | Category Report Subject and Recommendations Date Date Resolution and Comments (if any)
Received Resolved
9 LUPO Appeal in terms of $79(2) LUP By-law — Refuse the 9 May 9 May Signed
application for departure Erf 571 Franshhoek
Perf Man | SDBIP report March 2018 9 May 9 May Signed
10 645 HR Overtime — Community development 10 May 10 May Not approved
8 HR Delegations — Engineering services April 2018 10 May 10 May Signed
SCM Ratification : Tunitrim for the amount of R17 527.50 10 May 10 May Signed, matter to serve before MPAC
14 624 SCM Letter Nelson Mandela Bay Mun Tender B/SM 14 May 14 May Approved
28/18 Supply and Delivery of electrical material to
Beltana stores and B/SM 01/17 — Request to use
tender. Request approved
16 270 SCM Deviation Continuation of appointment OHS 16 May 16 May Approved — Approve the appointment
officer for Kayamandi Housing project 20 units R31 of Syakathela Safety to complete the
065 project of the Kayamandi Housing
project on the same terms.
16 SCM Deviation — continuation of appointment 16 May 16 May Approved - on same terms as contract
Environmental officer for Koyamandi Housing in 2015.
project — 20 Units R18 62
16 270 SCM Deviation — provision of a Fraud Hotline or Tip-off 16 May 16 May Approved for 2 months, on the same

line 1 July — 31 August.

tferms as current confract




Page 604

DATE Del Nr | Category Report Subject and Recommendations Date Date Resolution and Comments (if any)
Received Resolved
21 645 HR Standby pre-approval Disaster Management June 21 May 21 May Approved
2018
HR Disclosure of interest form 21 May 21 May Signed
24 MFMA Application for Donation — Kusasa Star Football 21 May 21 May Approved
Club — R8 000
25 Legal Supplementary report — Case number 4169/16 25 May 25 May Approved
498 Legal Application for eviction — Case number 2447/17 25 May 25 May Approved
498 Legal Application for eviction — Case number 4168/16 25 May 25 May Approved
498 Legal Application for eviction — Case number 2037/16 25 May 25 May Approved
647 HR Grievance meeting - Grievance outcome 25 May 25 May Signed
HR Disclosure of benefits 25 May 25 May Signed
25 495 Legal Kayamandi Housing project Power of attorney 25 May 25 May Signed
495 Legal Power of attorney to pass transfer : Faire Donne 25 May 25 May Signed
Estate, Franschhoek erf 3428 and 3434
28 Perf Man | SDBIP report — April 2018 28 May 28 May Signed
28 645 HR Pre-approvals — Informal Settlements 28 May 28 May Signed
270 SCMregs | Deviation — Betaview fencing — additional gates 28 May 28 May Under R200 000. No need for MM
required B/SM 17/18 — R55 825 approval.
495 Legal Addendum : Construction of 20 Top Structures 28 May 28 May Signed

Kayamandi, Watergang
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DATE Del Nr | Category Report Subject and Recommendations Date Date Resolution and Comments (if any)
Received Resolved
29 270 SCMregs | Deviation : Repair of two Kayaloo Units — R188 680 29 May 29 May Approved
270 SCMregs | Reappointment of Beal Africa for detailed designs 29 May 29 may Not approved — panel/tender to be
and supervise the implementation of the project used
R179 850.
270 SCMregs | Appointment of Red Ant security fo prevent 29 May 29 May Approved, emergency situation to
invasion on municipal land — R433 550 prevent more damages
30 5 Legal EPWP grant 2018/19 — MOU with Department of 30 May 30 May Signed
Public Works
31 5 Legal Transfer payment agreement Department of 31 May 31 May Signed
Public Works R371 000
IEC Letters to IEC — Resignation and Early retirement of 31 May 31 May Signed

2 Councillors.
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DATE Del Nr | Category Report Subject and Recommendations Date Date Resolution and Comments (if any)
Received Resolved
1 264 SCMregs | Procurement of goods and services : Other organs 1 June 1 June Signed
of state — Cape Winelands District Mun — Review of
fransport register and operating license plan for
Drakenstein Mun
SCMregs | Underwriting and management of Short term 1 June 1 June Approved
Insurance portfolio contract period ending 30
June 2021
8 Legal Delegations : Planning and LED April 2018 1 June 1 June Signed
MFMA Conditional grant business plan 2018/2019 1 June 1 June Signed
SPLUMA | Appointment of internal MPT member — D Louw 1 June 1 June Signed
270 SCMregs | Deviation — Appointment of professional 1 June 1 June Signed
consultant to process 2nr round of public
comment Stellenbosch IDZ Scheme — R69 000
11 270 SCMregs | Deviation — appointment of service provider to 11 June 11 June Please see comment on meter reader
supply, install and manage of STS compliant deviation. Planning critical forward
prepaid electricity vending R286 000 pm and planning and compliance with DMP to
R43 000 pm avoid recurrence
270 SCMregs | Deviation — Rad meters remotely via AMR 11 June 11 June Please ensure sufficient time ito planning
R145 000 and R5 000 per month going forward. This can be avoided if
process was started early enough.
Forward planning and DMP should be
followed to avoid this in future.
MFMA Application for Donation — Francois Philander and 11 June 11 June Signed
Toni Mould
643 HR Acting - PA to the MM 1 May - 30 June 2018 11 June 11 June Approved
633 HR Acting — T Mfeya - Director Planning and LED 25 11 June 11 June Approved

may — 25 July 2018




Page 607

DATE Deleg | Category Report Subject and Recommendations Date Date Resolution and Comments (if any)
ation Received Resolved
12 SPLUMA | Appeal Erf 3108, Old Helshoogte Road 12 June 12 June Signed
Stellenbosch
8 Legal Delegations : Engineering Services May 2018 12 June 12 June Signed
645 HR Standby pre-approval — Disaster Management 12 June 12 June Signed
July 2018
MFMA Application for donation — Gabriel Scheepers — 15 June 15 June Not approved
not approved — outside jurisdiction
MFMA Application for donation — Franschhoek Netbal 15 June 15 June Approved
Team; Glen Eagles Soccer Club
SPIUMA Appeal S79(2) — Refuse application Erf 6519, Idas 15 June 15 June Signed
Valley
18 Legal Payment relocation of residents from Slabtown to 18 June 18 June Signed
Cloetesville and Klapmuts and Appointment of
Paymaster
538 Legal Lease Agreement AF Louw Primary 18 June 18 June Signed
HR Disclosure of interest 18 June 18 June Signed
2017/18 Energy efficiency and Demand side 18 June 18 June Signed
management quarterly report
19 SPLUMA | Appeal s79(2) — Erf 67 Lanquedoc 19 June 19 June Signed
495 Legal Kayamandi Housing project — Power of attorney - 19 June 19 June Signed
Erf 3795 3763 3733 3783 3786 3825 3850 3869 3876
3889
20 583 Property | Standard Bank Lease agreement 20 June 20 June Signed
21 5 Legal MOA — WC Gov Department of LG - 21 June 21 June Signed
Mainstreaming the Public Service Course
583 Property | Renewal of Lease Agreement : Office 21 June 21 June Signed
Accommodation Kirfance Investment — Ecclesia
Building
583 Property | Renewal of lease agreement : Office 21 June 21 June Signed
Accommodation Absa Building
647 HR Decision from MM to implement disciplinary 21 June 21 June Signed

action - 5 employees
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DATE Del Nr | Category Report Subject and Recommendations Date Date Resolution and Comments (if any)
Received Resolved
5 Legal Deed of donation — Drakenstein and Stellenbosch 21 June 21 June Signed
— Remainder erf 736, Paarl portions of Remainder
South n1 - from part of WC024
26 645 HR Acting allowance - Acting Senior Manager 26 June 26 June Signed
Governance
27 MFEMA Application for donation — Rietenbosch Primary; 27 June 27 June Signed
Kayamandi Primary
583 Legal Lease Agreements Kayamandi Corridor by 27 June 27 June Signed
Kayamandi ECD Forum
643 HR Appointment of Supt : Road and Stormwater 27 June 27 June Signed
Approval Grand in Aid 18/19 MOUs's 27 June 27 June Signed
29 5 Legal Transfer payment — Department Local 28 June 28 June Signed
Government — Conditional Grant — Support and
maintenance of municipal fire and rescue
services
5 Legal Addendum to SLA — TMT 28 June 28 June Signed
SCMregs | Ratification — Basson Blackburn Attorneys 28 June 28 June Signed, to be submitted to MPAC
R104 768.44
29 270 SCMregs | Deviation — extension on security contracts 29 June 29 June Signed, not to be extended beyond the
three month. Department should plan
better and do forward planning
270 SCMregs | Deviation — Parking Management 29 June 29 June Signed, not be extended beyond 6

months — tender needs fo be in
place.Department need to plan better
and ensure that tenders are in place.
Departments was warned in advance of
tender coming to an end.
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STRATEGIC AND CORPORATE



DELEGATIONS EXERCISED FOR PERIOD: MARCH 2018
DIRECTORATE: STRATEGIC AND CORPORATE SERVICES
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DATE Del Category | Report Subject and Recommendations Date Date Resolution and Comments (if any)
Nr Received Resolved
1/3/2018 643. | Planning Fixed term contract 28/2/2018 1/3/2018 Approved Resolved
Departme
nt
2/3/2018 Human Technical Evaluations: 1/3/2018 2/3/2018 Approved Resolved
Resources | » Training for Peace officer
> Training for First aid level 1
» Training for Event Security Management
» Training for Self-defence and SWAT Training
> Training for cable spiking, jointing and
fermination
» Training for refuse removal staff
» Training for fire arms
5/3/2018 643. | Human Extension on existing fixed term contract 2/3/2018 5/3/2018 Approved Resolved
Resources
5/3/2018 643. | Human Fixed term contract 2/3/2018 5/3/2018 Approved Resolved
Resources
5/3/2018 645. | ICT Overtime pre-approvals:, (standby for ICT Systems | 2/3/2018 5/3/2018 Approved Resolved
departme | and Network after hours)
nt
13/3/2018 643. | Financial Fixed term confract 9/3/2018 13/3/2018 Approved Resolved
Services
15/3/2018 645 Ward Timesheets - Ward Administrators - 5/3/2018 Approved Resolved
(1) Administra
fion
15/3/2018 645 Mayor's Timesheet: Office of the Mayor - 15/3/2018 Approved Resolved
(1) Office
15/3/2018 645 Municipal | Timesheets: Municipal Court - 15/3/2018 Approved Resolved
(1) Court
20/3/2018 643. | Engineerin | Fixed term confract Water Services - 20/3/2018 Approved Resolved
g Services
20/3/2018 643. | Human Fixed term contract: HR 19/3/2018 20/3/2018 Approved Resolved

Resources
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20/3/2018 643. | Housing Fixed term contract Housing Department 19/3/2018 | 20/3/2018 Approved Resolved
departme
nt

DELEGATIONS EXERCISED FOR PERIOD: APRIL 2018
DIRECTORATE: STRATEGIC AND CORPORATE SERVICES
DATE Del Category | Report Subject and Recommendations Date Date Resolution and Comments (if any)
Nr Received Resolved

04/04/2018 645. | Committe | Overtime pre-approvals Committee Services - 04/04/2018 Approved
e Services Resolved

05/04/2018 643. | Ward Fixed Term Contract - 05/04/2018 | Approved
Administra Resolved
fion

09/04/2018 645. | ICT Overtime Pre- approvals ICT - 09/04/2018 | Approved

Resolved

09/04/2018 643. | Human Fixed term contract: Area Manager - 09/04/2018 | Approved
Resources Resolved

10/04/2018 643. | Document | Fixed Term Contract: Document Management - 10/04/2018 Approved
Managem Resolved
ent

10/04/2018 643. | Housing Fixed term contract: Housing - 10/04/2018 | Approved
Departme Resolved
nt

11/04/2018 643. | Engineerin | Contract: Water Services - 11/04/2018 Approved
g Resolved

12/04/2018 643. | Document | Fixed Term contract: Housing - 12/04/2018 Approved
Managem Resolved
ent

12/04/2018 643. | SCM Fixed Term contract SCM - 12/04/2018 Approved
Managem Resolved

ent
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12/04/2018 643. | Engineerin | Fixed Term Contract: Engineering 12/04/2018 | Approved
g Resolved
13/04/2018 643. | Housing Fixed term contract Housing 13/04/2018 | Approved
Resolved
17/04/2018 645. | Document | Overtime Pre- Approval document managment 17/04/2018 | Approved
Managem Resolved
ent
25/04/2018 643. | Human Fixed Term Contract: Informal Settlement 25/04/2018 | Approved
Resources Resolved
26/04/2018 Finance Budget virementation(R700 000, R400 00, R400 000 26/04/2018 | Approved
& R15 000 000)- Payment of HR Bargaining Council Resolved
Fees
DELEGATIONS EXERCISED FOR PERIOD: MAY 2018
DIRECTORATE: STRATEGIC AND CORPORATE SERVICES
DATE Delegation Category Report Subject and Recommendations Date Date Resolution and
Received Resolved Comments (if
any)
03/05/2018 643. Human Resources | Addendum fixed term employment contract: - 03/05/2018 | Approved
Resolved
03/05/2018 643. Information Addendum to fixed term contract: - 03/05/2018 | Approved
Communication Resolved
Technology
09/05/2018 Information Overtime Pre- approvals: ICT - 09/05/2018 | Approved
Communication Resolved
Technology
09/05/2018 Human Resources | Memo: Supply, Delivery and fit of chairs for Stellenbosch - 09/05/2018 | Approved
Municipality (wc024) Resolved
09/05/2018 643. Community and Fixed Term Contracts: Learner Law Enforcement Officers: - 09/05/2018 | Approved
Protection Resolved
Services
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10/05/2018 Overtime Pre- approval: 10/05/2018 | Approved
Resolved

10/05/2018 Department of Direct Payment Request: Contemp of Court- - 10/05/2018 | Approved
Justice 20170731115409- R28 500.00 Resolved

15/05/2018 645 (1) Salaries Timesheets: . - 15/05/2018 | Approved
Resolved

16/05/2018 643. Human Resources | Addendum to Fixed Term Employment Contracts: - 16/05/2018 | Approved
Resolved

16/05/2018 643. Speaker’s Office Addendum to Fixed Term Employment Contract: - 16/05/2018 | Approved
Resolved

16/05/2018 Labour Relations Memo: Time off request for all IMATU Shop Stewards to attend - 16/05/2018 | Approved
a Regional Conference Resolved

16/05/2018 643. Human Resources | Addendum to fixed term contract - 16/05/2018 | Approved
Resolved

16/05/2018 643. Water Services Addendum to fixed term contract: - 16/05/2018 | Approved
Resolved

16/05/2018 643. Finance Addendum to fixed term contract: - 16/05/2018 | Approved
Department Resolved

16/05/2018 643. Human Resources | Addendum to fixed term contract - 16/05/2018 | Approved
Resolved

16/05/2018 Finance Memo: Extension of Contracts(temporary worker in SCM): - 16/05/2018 | Approved
department Resolved

17/05/2018 Human Resources | Memo: extension of contracts(temporary worker in SCM) - 17/05/2018 | Approved
Resolved

18/05/2018 643. Human Resources | Addendum to Fixed Term Contract: - 18/05/2018 | Approved
Resolved

18/05/2018 643. Human Resources | Addendum to Fixed Term Contract: - 18/05/2018 | Approved
Resolved

18/05/2018 643. Human Resources | Addendum to Fixed Term Contract - 18/05/2018 | Approved
Resolved

21/05/2018 Human Resources | Appointment Files: 16/05/2018 | 21/05/2018 | Approved
e Foreman: Sewer Network Resolved

e Senior Clerk: Labour Relations
21/05/2018 Labour Relations Appointment of Presiding Officer and Initiator: S. De Visser & - 21/05/2018 | Approved

M. Zimri

Resolved
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21/05/2018 Document Amendments and additions No2/2018 - 21/05/2018 | Approved
Management Resolved
21/05/2018 Document Approval of Ephemeral Retention Periods - 21/05/2018 Approved
Management Resolved
23/05/2018 Information Tender: B/SM- Supply and Installation of Security at Matopie - 23/05/2018 | Approved
Communication High Site in Franschhoek. Resolved
Technology
28/05/2018 643. Human Resources | Addendum to Employment Contract: J. G. Louw - 28/05/2018 | Approved
Resolved
28/05/2018 Labour Relations Appointment of Presiding Officer and Initiator: M. Francis & M. | 25/05/2018 | 28/05/2018 | Approved
Zimri Resolved
28/05/2018 Planning & Memo: Incapacity: lll Health: Miss B Nkonzo: Proposal from - 28/05/2018 | Approved
Economic department Resolved
Development
29/05/2018 Human Resources | Advertisments: Switchboard Operator, Fire Fighter, Assistant - 29/05/2018 | Approved
Superintendent: Traffic Law Enforcement, Deputy Chief: Resolved
Traffic Law Enforcement
30/05/2018 Human Resources | Appointment files: Chief Clerk- Rates and Services & Meter - 30/05/2018 | Approved
Reader Resolved
30/05/2018 Human Resources | Appointment Files: Snr Manager: Water & Wastewater & Snr - 30/05/2018 | Approved
Manager: Roads, Transport, Stormwater and Traffic Resolved
Engineering
30/05/2018 Human Resources | Termination of services: - 30/05/2018 | Approved
Resolved
31/05/2018 Supply Chain MBD 7.2- Contract Form- Rendering of Services- Tender Nr: 29/05/2018 | 31/05/2018 | Approved
Management BSM 78/18 Resolved
31/05/2018 Committee Overtime Pre-approvals: - 31/05/2018 | Approved
Services Resolved
31/05/2018 Labour Relations Memo: Request for approval: Time off Request for all - 31/05/2018 | Approved
electricity SAMWU members to attend a constituency Resolved
Meeting on 05 June 2018
31/05/2018 645 (1) Human Resources | Fixed Term Contract: - 31/05/2018 | Approved
Resolved
31/05/2018 Human Resources | Disclosure form of benefits and interests - 31/05/2018 | Approved

Resolved
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01/06/2018 Document Amendments to and apypraisal of records control schedule: - 01/06/2018 | Approved
Management RCS 2/2018 Resolved
01/06/2018 Human Resources | NT Annexure A(Special Merit Case Progress Report): - 01/06/2018 | Approved
Stellenbosch Municipality Resolved
01/06/2018 Labour Relations Agreement to postpone arbitration proceedings scheduled 01/06/2018 | 01/06/2018 | Approved
for 07 June 2018 Resolved
05/06/2018 Human Resources | Advertisment- Assistant Superintendent: Traffic Law - 05/06/2018 | Approved
Enforcement Resolved
05/06/2018 Human Resources | Disclosure form for benefits and interest - 05/06/2018 | Approved
Resolved
07/06/2018 645 (1) Human Resources | Fixed Term Contract 06/06/2018 | 07/06/2018 | Approved
Resolved
DELEGATIONS EXERCISED FOR PERIOD: JUNE 2018
DIRECTORATE: STRATEGIC AND CORPORATE SERVICES
DATE Delegation Category Report Subject and Recommendations Date Date Resolution and
Received Resolved Comments (if
any)
01/06/2018 Records Letter: Amendments to and appraisal of records control 25/05/2018 | 01/06/2018 Approved
schedule: RCS 2/2018 Resolved
01/06/2018 Labour Relations Agreement to postpone arbifration proceedings scheduled 01/06/2018 | 01/06/2018 | Approved
for 07 June 2018 Resolved
05/06/2018 Human Resources | Advertisement: Assistant Superintendent: Traffic Law - 05/06/2018 | Approved
Enforcement Resolved
05/06/2018 Human Resources | Disclosure form for benefits and interests: - 05/06/2018 | Approved
Resolved
05/06/2018 Human Resources | Employee attendance registers 04/06/2018 | 05/06/2018 Approved
Resolved
07/06/2018 643. Human Resources | Fixed Term Contract - 07/06/2018 | Approved
Resolved
11/06/2018 Labour Relations Grievance form - 11/06/2018 | Approved
Resolved
11/06/2018 643. Human Resources | Fixed term contract: 08/06/2018 | 11/06/2018 | Approved
Resolved
12/06/2018 Human Resources | Resignation letter - 12/06/2018 | Approved

Resolved
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13/06/2018 Human Resources | Advertensie Proef: Biblioteek Assistant - 13/06/2018 | Approved
Resolved
13/06/2018 645 (1) Council Support Timesheets 12/06/2018 | 13/06/2018 | Approved
Resolved
13/06/2018 Information Overtime Pre- approvals: ICT 06/06/2018 | 13/06/2018 | Approved
Communication Resolved
technology
13/06/2018 Committee Overtime Pre-approval: 13/06/2018 | 13/06/2018 | Approved
Services Resolved
13/06/2018 Human Resources | Disclosure form for benefits and interests: 11/06/2018 | 13/06/2018 | Approved
Resolved
13/06/2018 643. Human Resources | Addendum to fixed term contract 12/06/2018 | 13/06/2018 Approved
Resolved
13/06/2018 Human Resources | Technical Evaluation: FQ/SM 253/18- Principles of Good - 13/06/2018 | Approved
Customer Service Training Resolved
13/06/2018 645 (1) Salaries Timesheets 12/06/2018 | 13/06/2018 | Approved
Resolved
13/06/2018 Occupational Employer nominee to health and safety committee - 13/06/2018 | Approved
Health and Safety | sections(19)3 & Assistant to the Chief Executive Officer Resolved
Appointment Section 16(2)- Annalene de Beer
13/06/2018 Human Resources | Placement Letter) - 13/06/2018 Approved
Resolved
14/06/2018 Human Resources | Disclosure form for benefits and interest - 14/06/2018 | Approved
Resolved
14/06/2018 Legal Services Power of attorney for Erf 2901 Watergang, Kayamandi 06/06/2018 | 14/06/2018 | Approved
Resolved
14/06/2018 211 (d) Labour Relations Witzenburg Municipality- SAMWU Union Contributions- - 14/06/2018 Approved
INV Resolved
15/06/2018 Labour Relations Memo: Time off request for all Electricity SAMWU members to - 14/06/2018 Approved
aftend a constituency meeting on 15 June 2018 Resolved
15/06/2018 645. Committee Overtime pre-approval - 15/06/2018 | Approved
Services Resolved
15/06/2018 643. Document Fixed Term temporary employment contract 14/06/2018 | 15/06/2018 | Approved
Management Resolved
15/06/2018 Records Letters: - 15/06/2018 | Approved
e Destruction of records: Engineering Services D9/2018 Resolved
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e Destruction of records: Financial Services D8/2018

20/06/2018 Human resources Resignation letter - 20/06/2018 | Approved
Resolved

20/06/2018 Human Resources | Placement Letters: MM Office - 20/06/2018 | Approved
Resolved

20/06/2018 Labour Relations Investigation Report: Michelle Jason & Appointment of - 20/06/2018 | Approved
Presiding Officer Resolved

20/06/2018 643. Infrastructure Fixed term contract - 20/06/2018 | Approved
Services Resolved

20/06/2018 643. Economic Addendum to fixed term contract: 20/06/2018 | 20/06/2018 | Approved
Development and Resolved

Planning Services

21/06/2018 Labour Relations Decision/ Authorisation to implement Disciplinary Action 18/06/2018 | 21/06/2018 Approved
Resolved

21/06/2018 643. Finance Fixed term confract 21/06/2018 | 21/06/2018 Approved
Resolved

22/06/2018 643. Finance Fixed term contract 11/06/2018 | 22/06/2018 | Approved
Resolved

22/06/2018 643. Human Resources | Addendum to fixed term contact 11/06/2018 | 22/06/2018 | Approved
Resolved

22/06/2018 Labour Relations Decision/ Authorisation to implement disciplinary action - 22/06/2018 Approved
Resolved

22/06/2018 Labour relations Appointment of Presiding Officer - 22/06/2018 Approved
Resolved

25/06/2018 643. Finance Fixed term contract: - 25/06/2018 | Approved
Resolved

25/06/2018 Human resources Red appointment File: Superintendent: Roads and - 25/06/2018 | Approved
Stormwater. Resolved

26/06/2018 Occupational Memo: Urgent request for appointment of services provider: - 26/06/2018 | Approved
Health and Safety Resolved

29/06/2018 Human Resources | Letter: Long Services - 29/06/2018 | Approved
Resolved

29/06/2018 Human Resources | Termination of Services 28/06/2018 | 29/06/2018 | Approved
Resolved

29/06/2018 Human Resources | Appointment Letter. Superintendent: Roads and Stormwater - 29/06/2018 Approved
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Resolved
29/06/2018 Supply Chain B/SM 89/18: Upgrade of Kayamandi Tourism & Economic - 29/06/2018 | Approved
Management Corridor Resolved
29/06/2018 Labour Relations Appointment of presiding officer - 29/06/2018 | Approved
Resolved
29/06/2018 Legal Services Review Application: Vanessa van der Veen/ Stellenbosch 25/06/2018 | 29/06/2018 | Approved
Municipality & Others Resolved
29/06/2018 Integrated Amendment & deletion of KPI's on the departmental service - 29/06/2018 | Approved
Development delivery Budget Implement Plan for the 2017/18 Financial year Resolved
Planning
02/07/2018 New Housing Incapacity Hearing: 27/06/2018 | 02/07/2018 | Approved
Resolved
02/07/2018 Supply Chain Nofice of termination of contract: - 02/07/2018 Approved
Management Resolved
02/07/2018 643. Supply Chain Extension of Confracts: - 02/07/2018 | Approved
Management Resolved
02/07/2018 643. Council Support Memo: Contract: Vliottenburg Primary School - 02/07/2018 | Approved
Resolved
02/07/2018 643. Council Support EPWP Fixed term Contract: - 02/07/2018 | Approved
Resolved
02/07/2018 643. Infrastructure Intern Contract - 02/07/2018 | Approved
Services Resolved
03/07/2018 Information Contracts: 28/06/2018 | 03/07/2018 | Approved
Communication e Service Level Agreement between Stellenbosch Resolved
Technology Municipality & ABC

o MSA between Stellenbosch Municipality & Business
Engineering

e Service Level Agreement between Stellenbosch
Municipality & PAYDAY

e Service Level Agreement between Stellenbosch
Municipality & Ignite

e Service Level Agreement between Stellenbosch
Municipality & CAT

e Service Level Agreement between Stellenbosch
Municipality & IMQS
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e Service Level Agreement between Stellenbosch
Municipality & Avalon

03/07/2018 Human Resources | Request form for ICT Resources: HR Temp 03/07/2018 | 03/07/2018 | Approved
Resolved

03/07/2018 645. Information Overtime Pre-Approvals: ICT 03/07/2018 | 03/07/2018 | Approved
Communication Resolved

Technology

03/07/2018 Human Resources | Appointment file: Senior Manager- Human Resources 03/07/2018 | 03/07/2018 | Approved
Resolved

04/07/2018 Labour Relations Authorisation to implement disciplinary action - 04/07/2018 | Approved
Resolved

05/07/2018 Legal Services e Power of attorney for Erf 314 Kylemore. - 05/07/2018 | Approved
e Power of attorney for Erf 2595 Watergang, Kayamandii. Resolved

05/07/2018 Human Resources | Appointment Letter: Senior Manager: Human Resources 05/07/2018 | 05/07/2018 | Approved

Resolved
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DIRECTORATE ENGINEERING SERVICES



DELEGATIONS EXERCISED FOR THE PERIOD 1 MARCH 2018 - 31 MARCH 2018:

ENGINEERING SERVICES
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Delegation Category Report Subject and Recommendations Date Received Date Resolved Resolution and
Comments (if any)
601 E (d) Transport, | Application for road closures:
Roads &
Stormwater Road closure for Ryneveld Street, Woordfees 2-11 15/11/2018 28/02/2018 Approved
March 2018.
$19 (b), (c) of | Road closure 4t Avenue Street, Kayamandi 11 and 08/03/2018 09/03/2018 Approved
the Roads 17 March 2018. 16/03/2018 20/03/2018 Approved
Ordinance Road closure for Dennesig Street 01/03/2018 Approved
(19/76) Upgrading of access road from Devon Valley Road
to entrance of Devon Valley Landfill Site
5 Various legal FIXED TERM CONTRACTS

provisions and
the Law of
Contract

AND

Basic Common
Law Principles

AND

S 59(1) of
Systems Act

ACTING HEAD METERING: ELECTRICAL SERVICES
CAD OPERATOR: DEVELOPMENT SERVICES

SUPERVISOR KLAPMUTS: SWM
FOREMAN DISPOSAL: SWM

ACT FILING CLERK

TECHNICIAN: TRS

ACT SENIOR CLERK

PROJECT MANAGER WATER

INTERN: ELEC

DIGGER LOADER OPERATOR: SWM

Approved until
30/04/2018
Approved until 30/04/18
Approved until 30/04/18
Approved until 30/04/18
Approved until
30/04/18

Approved until
30/04/18
Approved until

30/04/18
Approved until
30/06/18

Approved untfil
30/06/18
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TECHNICIAN: ROADS & STORMWATER

ACT DRIVER AREA CLEANING
CLERK — FRANSSCHHOEK

MEMORANDUM AGREEMENT

Agreement between Stb Municipality and Dept of

Energy (Funding and Implementation of the

Integrated National Electrification Programme)

26/03/2018

Approved until
30/04/18

Approved until
30/04/18

Approved until
30/04/18

Approved until

30/06/208
Approved
561 S 184 of Water restrictions exemption:
Municipal 28 - applications approved Approved
Ordinance and
also ito the 03 - application not approved Not approved
Water Services
Act 37 - applications pending Pending
Water restrictions transgressions:
11 - reported and notices served by Law Approved
Enforcement
Borehole registrations: Approved
11T - Application to drill Approved
9 - Residential: Applications Approved
0 - Commercial: Applications Approved
o - Public Buildings: Applications Approved
7 - Grey water: Applications
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Interruption in the water supply: Skool Street, 02/03/2018 Approved
Jamestown
551 $140 (2) of MUNICIPAL NOTICE:
municipal Supply of electricity to premises disconnected on 09/03/2018 Approved
ordinance 16/03/2018 from 08:00 — 16:00
550 E(a) General NOTICE
Increase in disposal tariffs 29/03/2018 Approved
DELEGATIONS EXERCISED FOR THE PERIOD 1 APRIL 2018 - 30 APRIL 2018: ENGINEERING SERVICES
Delegation Category Report Subject and Recommendations Date Received Date Resolved Resolution and
Comments (if any)
601 E (d) Transport, | Application for road closures:
Roads &
Stormwater Temporary Road Closure: Manyano Street, 28 April 23/04/2018 28/04/2018 Approved
$19(b), (c)of | 2018
the Roads
Ordinance
(19/7¢6)
5 Various legal FIXED TERM CONTRACTS

provisions and
the Law of
Contract

AND

Basic Common
Law Principles

AND

$ 59(1) of
Systems Act

ACTING HEAD: PLANNING & SERVICES: ELECTRICAL
SERVICES

SUPERVISOR KLAPMUTS: SWM
FOREMAN DISPOSAL: SWM

ACT FILING CLERK

ACT SENIOR CLERK
PROJECT MANAGER WATER

PROJECT MANAGER: PLANNING

Approved until
30/06/2018

Approved until 30/08/18

Approved until
30/08/18

Approved unfil
30/06/18

Approved until
30/06/18
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Approved until

INTERN: ELEC 30/06/18
DIGGER LOADER OPERATOR: SWM Approved until
30/06/18

TECHNICIAN: ROADS & STORMWATER

ACT DRIVER AREA CLEANING Approved until
30/06/18

ACT ASST SUPT: AREA CLEANING

CLERK — FRANSSCHHOEK Approved until
30/06/18

CLERK WATER 17/04/2018

Approved until
30/06/2018

SERVICES AGREEMENT )
Approved until

Agreement between Stb Municipality and the 30/06/2018

Developer of Erf 9119

Approved until
30/06/2018

Approved until
30/06/2018

Approved unfil
30/06/2018

Approved
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561

S 184 of
Municipal
Ordinance and
also ito the
Water Services
Act

Water restrictions exemption:

3 - applications approved

0 - application not approved

23 - applications pending

Water restrictions transgressions:

8 - reported and notices served by Law
Enforcement

Borehole registrations:

18 - Application to drill

6 - Residential: Applications

7 - Commercial: Applications
3 - Public Buildings: Applications
0 - Grey water: Applications

Interruption in the water supply: Wege, Brandwacht

& Berghstreet, Stellenbosch

Interruption in the water supply: Stellenbosch

Interruption in the water supply: Crozierstreet,

Stellenbosch

Interruption in the water supply: Kylemore,
Stellenbosch

Upgrading of sewer network: Jan Cilliers &
Mullerstreet, Stellenbosch

19/04/2018

16/04/2018
16/04/2018
11/04/2018

09/04/2018

Approved
Not approved
Pending

Approved

Approved
Approved
Approved
Approved

Approved

Approved

Approved

Approved

Approved

Approved

Approved

Approved
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Upgrading of water network: Le Seuer &
Brandwachtstreet, Stellenbosch

Upgrading of water network: Wege, Brandwacht &
Berghstreet, Dalsig, Stellenbosch

Upgrading of water network: Woltemadestreet, Die
Boord, Stellenbosch

06/04/2018
06/04/2018

06/04/2018

Approved

551

$140 (2) of
municipal
ordinance

MUNICIPAL NOTICE:

Supply of electricity to premises disconnected on
25/04/2018 between 10:00 — 16:00 - Neethlingstr
Supply of electricity to premises disconnected on
22/04/2018 between 09:00 — 15:00 — Reservoir East Str
Supply of electricity to premises disconnected on
16/05/2018 between 08:30 — 17:00 — Golf Club
Supply of electricity to premises disconnected on
09/05/2018 and 10/05/2018 between 08:30 — 17:00 —
Rowan, Morganster, Tuin, Thibault, Jonkershoek,
Jannache, Mankadan Street

Supply of electricity to premises disconnected on
02/05/2018, 03/05/2018, 08/05/2018 and 09/05/2018
between 09:00 — 15:00 - Simonswyk, Rygerlaan,
Heresingel, Simonsberg, Drommedaris, Kommandeurs
Street

03/04/2018

16/04/2018
18/04/2018

18/04/2018

18/04/2018

Approved

Approved
Approved

Approved

Approved

566

E (b) Water
Services
566

INDUSTRIAL EFFLUENT PERMIT
(i.t.o. Water Services By-Law)

Permit Number IEA: 16/8/1 (Erf No: FHKPLA 1064
00011)

06/04/2018

Approved




DELEGATIONS EXERCISED FOR THE PERIOD 1 MAY 2018 — 31 MAY 2018: ENGINEERING SERVICES
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Delegation Category Report Subject and Recommendations Date Received Date Resolved Resolution and Comments
(if any)
601 E (d) Transport, | Application for road closures:
Roads &
Stormwater Road Closure Ryneveld Street between Plein Street and 16/05/2018 18/05/2018 Approved

$19 (b), (c) of the access road to tol parking area: use of a mobile crane

Roads Ordinance
(19/76)

5 Various legal FIXED TERM CONTRACTS

provisions and
the Law of
Contract

AND

Basic Common
Law Principles

AND

$59(1) of
Systems Act

ACTING HEAD: PLANNING & SERVICES: ELECTRICAL
SERVICES

SUPERVISOR KLAPMUTS: SWM
FOREMAN DISPOSAL: SWM

ACT FILING CLERK

ACT SENIOR CLERK

PROJECT MANAGER WATER

PROJECT MANAGER: PLANNING

INTERN: ELEC

DIGGER LOADER OPERATOR: SWM

TECHNICIAN: ROADS & STORMWATER

Approved until
30/06/2018
Approved until 30/08/18
Approved until
30/08/18

Approved until
30/06/18

Approved until
30/06/18

Approved until
30/06/18

Approved until

30/06/18

Approved until
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ACT DRIVER AREA CLEANING
ACT ASST SUPT: AREA CLEANING
CLERK — FRANSSCHHOEK

CLERK WATER

SERVICES AGREEMENT

Bulk Wet Services Agreement - Agreement between Stb
Municipality and the Developer (Archimedes
Ontwikkelings Proprietary limited)

02/05/2018

30/06/18
Approved until
30/06/18
Approved until

30/06/2018

Approved until
30/06/2018

Approved until
30/06/2018

Approved until
30/06/2018

Approved until

30/06/2018
Approved
561 S 184 of Water restrictions exemption:
Municipal 1 - applications approved
Ordinance and 0 - application not approved Approved
also ito the 15 - applications pending
Water Services | Water restrictions transgressions: Not approved
Act 2 - reported and notices served by Law Enforcement
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Borehole registrations: Pending
6 - Application to drill
10 - Residential Applications Approved
8 - Commercial Applications Approved
0 -  Public Buildings Applications Approved
29/05/2018
1 - Grey water Applications Approved
Interruption in the water supply: Blaauwklippen-
Canterbury avenue, Penny avenue, Paradyskloof, Approved
Stellenbosch 22/05/2018
Interruption in the water supply: Blaauwklippen- Approved
Canterbury avenue, Penny avenue, Paradyskloof,
Stellenbosch Approved
14/05/2018 Approved
Interruption in the water supply: George Blake Street,
Stellenbosch Approved
Upgrading of sewer network: Jan Cilliers, Hammandshand 07/05/2018 Approved
& Ryneveld Streets, Stellenbosch
Give notice $140 (2) of MUNICIPAL NOTICE:
to owners municipal
of private ordinance Supply of electricity to premises disconnected on 04/05/2018 Approved
property 10/05/2018 between 10:00 — 16:00 - Neethlingstr
when
Council Upgrading electrical network/replacement of 11 000 Volt 02/05/2018 Approved
intends to ring feed cable
disconnect
or close Supply of electricity to premises disconnected on 09/05/2018 Approved
any public 22/05/2018 between 09:00 — 13:00 — Hoffman,
municipal Merriman, Latsky, Dennesig, Paul Kruger and Bird Street

services
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affecting Supply of electricity to premises disconnected on 24/05/2018 Approved
the 31/05/2018 between 09:00 — 13:00 — Florida, Longifolia,

residents Cynariodes Streets, Paradyskloof 09/05/2018 Approved
Supply of electricity to premises disconnected on
21/05/2018 between 09:00 — 13:00 — Pappegaai, Herold, 09/05/2018 Approved
Alexander, Du Toit, Van der Stel, Blerch, Station and
Weidenhof Streets
Supply of electricity to premises disconnected on
20/05/2018 between 08:00 — 12:00 — University
Workshop

566 E (b) Water INDUSTRIAL EFFLUENT PERMIT
Services (i.t.o. Water Services By-Law)
566
Permit Number IEA: 16/8/1 (Erf No: 1085) & (Portion 837 15/05/2018 Approved
of Farm 510) 18/05/2018 Approved
DELEGATIONS EXERCISED FOR THE PERIOD 1 JUNE 2018 — 30 JUNE 2018: ENGINEERING SERVICES
Delegation Category Report Subject and Recommendations Date Received Date Resolved Resolution and Comments
(if any)
5 Various legal FIXED TERM CONTRACTS
provisions and
the Law of ACTING HEAD: PLANNING & SERVICES: ELECTRICAL Approved until
Contract SERVICES 30/06/2018
AND

Basic Common
Law Principles

AND

SUPERVISOR KLAPMUTS: SWM

FOREMAN DISPOSAL: SWM

Approved until 30/06/18

Approved until
30/06/18

Approved until
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$59(1) of
Systems Act

ACT FILING CLERK

ACT SENIOR CLERK

PROJECT MANAGER WATER

PROJECT MANAGER: PLANNING

INTERN: ELEC

DIGGER LOADER OPERATOR: SWM

TECHNICIAN: ROADS & STORMWATER

ACT DRIVER AREA CLEANING

ACT ASST SUPT: AREA CLEANING

CLERK — FRANSSCHHOEK

CLERK WATER

30/06/18
Approved until

30/06/18
Approved until

30/06/18
Approved until

30/06/18

Approved until
30/06/18

Approved until
30/06/18
Approved until

30/06/2018

Approved until
30/06/2018

Approved until
30/06/2018

Approved until
30/06/2018
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Approved until

30/06/2018
S 184 of Water restrictions exemption:
Municipal
Ordinance and 0 - applications approved Approved
also ito the
Water Services 0 - application not approved Not approved
Act

4 - applications pending

Water restrictions transgressions:

2 - reported and notices served by Law Enforcement
Borehole registrations:

3 - Application to drill

7 - Residential Applications
2 - Commercial Applications

0 -  Public Buildings Applications

0 - Grey water Applications

Interruption in the water supply: Brandwacht and
Bergstr, Stellenbosch

Interruption in the water supply: Kylemore, Stellenbosch

Interruption in the water supply: Woltemadestr,
Stellenbosch

08/06/2018

29/06/2018

15/06/2018

18/06/2018

Pending

Approved

Approved

Approved
Approved

Approved
Approved

Approved

Approved
Approved

Approved
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Interruption in the water supply: Reservoirstr, 18/06/2018 Approved
Franschhoek
Interruption in the water supply: Die Boord, Stellenbosch
Give notice $140 (2) of MUNICIPAL NOTICE:
to owners municipal
of private ordinance Supply of electricity to premises disconnected on 15/06/2018 Approved
property 24/06/2018 between 08:00 — 13:00 — Kwarantyn
when Polkadraai
Council
intends to Supply of electricity to premises disconnected on 15/06/2018 Approved
disconnect 24/06/2018 between 08:00 — 13:00 — Stellenbosch Traffic
or close Department
any public
municipal Supply of electricity to premises disconnected on 15/06/2018 Approved
services 24/06/2018 between 09:00 — 12:00 — Noordwal-0os,
affecting Coetzenburg and Van Riebeeck Str 15/06/2018 Approved
the Supply of electricity to premises disconnected on
residents 24/06/2018 between 11:00 — 15:00 — Woodmill Centre — 14/06/2018 Approved
Bison Board
Supply of electricity to premises disconnected on
17/06/2018 between 08:00 — 13:00 — Council of Scientific
& Industrial Research
566 E (b) Water INDUSTRIAL EFFLUENT PERMIT (i.t.o. Water Services By- Approved
Services Law) Permit Number IEA: 16/8/1 (Erf No: 3257, 3468, 18/06/2018
566 3469 & 1665) Chamonix Wines (Pty) Ltd
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COMMUNITY AND PROTECTION SERVICES



EXERCISED FOR PERIOD MARCH 2018

DIRECTOR: COMMUNITY & PROTECTION SERVICES - G ESAU
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DATE Delegation Category Report Subject and Recommendations Date Date Resolution and
Received Resolved Comments (if
any)
Basic Conditions
645 of Employment
01/03/2018 Act Overtime Pre-approvals — Traffic Services — March 2018 01/03/2018 | 01/03/2018 Approved
Specifications: Maintenance and developed an
undeveloped public open spaces and road reserves in
Franschhoek, Groendal, La Motte, Wemmershoek, Pniel
01/03/2018 SCM and Lanquedoc 01/03/2018 | 01/03/2018 Approved
02/03/2018 643 (9) HR Acting: (1-28 February 2018) 02/03/2018 | 05/03/2018 Approved
02/03/2018 643 (9) HR Acting + Memo for late submission: 02/03/2018 | 05/03/2018 Approved
02/03/2018 643 (9) HR Acting: (6- 28 February 2018) 02/03/2018 | 05/03/2018 Approved
02/03/2018 643 (g) HR Acting: (1-28 February 2018) 02/03/2018 | 05/03/2018 Approved
Basic Conditions
645 of Employment | Overtime Pre-approvals — Parks Franschhoek
02/03/2018 Act 02/03/2018 | 05/03/2018 Approved
Basic Condifions
645 of Employment | Overtime Pre-approvals — Parks
02/03/2018 Act 02/03/2018 | 05/03/2018 Approved
Basic Condifions
645 of Employment | Overtime Pre-approval — R Langeveldt
02/03/2018 Act 02/03/2018 | 05/03/2018 Approved
02/03/2018 SCM Ratification: The Business Zone — R21 587.00 02/03/2018 | 05/03/2018 Approved
Maintenance of various municipal areas in the Greater
02/03/2018 SCM Stellenbosch 02/03/2018 | 05/03/2018 Approved
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Bassic Conditions

645 of Employment | Memo: Late submission of overtime — F February
02/03/2018 Act 02/03/2018 | 05/03/2018 Approved
02/03/2018 179 S65(1)of MFMA | Hall deposit refunds: DA Stellenbosch, 02/03/2018 | 05/03/2018 Approved
02/03/2018 643 HR Attendance Register: Traffic Head- February 2018 02/03/2018 | 05/03/2018 Approved
Basic Conditions
645 of Employment | Overtime Pre-approvals — Sport
02/03/2018 Act 02/03/2018 | 05/03/2018 Approved
643 HR Attendance Register: Manager Community Services
02/03/2018 (February 2018) 02/03/2018 | 05/03/2018 Approved
02/03/2018 SCM Specifications: Supply and deliver trash petrol pumps 02/03/2018 | 05/03/2018 Approved
SCM Specifications: Maintenance of various municipal areas
02/03/2018 in the Greater Stellenbosch 02/03/2018 | 05/03/2018 Approved
06/03/2018 SCM Conftract: Supply and delivery of vehicles 06/03/2018 | 07/03/2018 Approved
06/03/2018 643 (9) HR Acting: — 1-28 Febraury 2018 06/03/2018 | 07/03/2018 Approved
07/03/2018 643 (9) HR Memo + Acting: (1-28 February 2018) 07/03/2018 | 08/03/2018 Approved
Basic Conditions
of Employment | Overtime Pre-approval: Traffic (March 2018)
07/03/2018 645 Act 07/03/2018 | 08/03/2018 Approved
Basic Condifions
of Employment | Overtime Pre-approvals : Sport (March 2018)
07/03/2018 645 Act 07/03/2018 | 08/03/2018 Approved
Basic Condifions
of Employment | Overtime Pre-approvals : Workshop (March 2018)
07/03/2018 645 Act 07/03/2018 | 08/03/2018 Approved
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Basic Conditions
of Employment

Overtime Pre-approvals : Urban Forestry (March 2018)

07/03/2018 645 Act 07/03/2018 | 08/03/2018 Approved
Basic Condifions
of Employment | Overtime Pre-approvals : Ornamental Horticulture
07/03/2018 645 Act (March 2018) 07/03/2018 | 08/03/2018 Approved
Basic Conditions
of Employment | Overtime Pre-approvals : Nature Conservation (March
07/03/2018 645 Act 2018) 07/03/2018 | 08/03/2018 Approved
07/03/2018 643 HR Attendance Register: (February 2018) 07/03/2018 08/03/2018 Approved
07/03/2018 643 HR Attendance Register: (February 2018) 07/03/2018 | 08/03/2018 Approved
07/03/2018 643 HR Attendance Register: Leanne Pedro (February 2018) 07/03/2018 | 08/03/2018 Approved
179
S65(2) of the MFMA Finance Cheque application for licence fees for Provincial Public
07/03/2018 Administration - 11/02-17/02 (R769 978.86) 07/03/2018 | 08/03/2018 Approved
179
S65(2) of the MFMA Finance Cheque application for licence fees for Provincial Public
07/03/2018 Administration - 01/03 — 03/03 (R41 472.00) 07/03/2018 | 08/03/2018 Approved
179
S65(2) of the MFMA Finance Cheque application for licence fees for Provincial Public
07/03/2018 Administration - 01/03 — 03/03 (R341 004.48) 07/03/2018 | 08/03/2018 Approved
179
S65(2) of the MFMA Finance Cheque application for licence fees for Provincial Public
07/03/2018 Administration - 25/02 — 28/02 (R375 709.90) 07/03/2018 | 08/03/2018 Approved
179 Cheque application for licence fees for Provincial Public
07/03/2018 | $65(2) of the MFMA Finance Administration - 25/02 - 28/02 (R50 052.00) 07/03/2018 | 08/03/2018 Approved
Basic Conditions
645 of Employment | Memo: Law Enforcement Overtime for February 2018
07/03/2018 Act 07/03/2018 | 08/03/2018 Approved
07/03/2018 179 S65(1)of MFMA | Hall deposit refund: L Sweleka 07/03/2018 | 08/03/2018 Approved
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08/03/2018 643 HR Memo: Termination letter: 08/03/2018 | 08/03/2018 Approved
08/03/2018 8 Delegations: N Langenhoven — February 2018 08/03/2018 | 09/03/2018 Approved
Basic Conditions
645 of Employment | Overtime Pre-approvals — Fire Services (March 2018)
08/03/2018 Act 08/03/2018 | 09/03/2018 Approved
Basic Conditions
645 of Employment | Overtime Pre-approvals — Law Enforcement (March
08/03/2018 Act 2018) 08/03/2018 | 09/03/2018 Approved
643 HR Memo: Non-payment of EPWP’s leave
08/03/2018 08/03/2018 12/03/2018 Approved
12/03/2018 643 HR Attendance Register — N Langenhoven (February 2018) 12/03/2018 12/03/2018 Approved
S(2) (4) (a) Act | Protest March — Star Campaign x2
205/1993
Municipal By-
12/03/2018 735 Law 12/03/2018 12/03/2018 Approved
S(2) (4) (a) Act | Protest gathering Star / Lokxion Foundation — 21 March
205/1993 2018
Municipal By-
12/03/2018 735 Law 12/03/2018 12/03/2018 Approved
13/03/2018 645 HR Appointment of Clerk Cemeteries and Halls 13/03/2018 | 13/03/2018 Approved
Hall deposit refunds: C Jantjies, L Mpiti, S Roberts, A
13/03/2018 179 S65(1)of MEMA | Cupido, L Wynand, C Kramm, M Williams 13/03/2018 | 14/03/2018 Approved
14/03/2018 643 HR Timesheet: 14/03/2018 | 14/03/2018 Approved
S59 (1) of
14/03/2018 111 Systems Act Conditional grant: January and February 2018 14/03/2018 14/03/2018 Approved
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14/03/2018 643 HR Contract: 15/03/2018 | 15/03/2018 Approved
S(2) (4) (a) Act | Protest march and gathering application —
205/1993 Development and alumni relations march — 22 March
Municipal By- 2018
15/03/2018 735 Law 19/03/2018 19/03/2018 Approved
Specifications: Maintenance of Kylemore, Johannesdal,
14/03/2018 SCM Klapmuts, Raithby and Digteby 19/03/2018 19/03/2018 Approved
S(2) (4) (a) Act | Protest gathering application — Stellenbosch High 50th
205/1993 Birthday
Municipal By-
20/03/2018 735 Law 20/03/2018 | 20/03/2018 Approved
Travel allowance x 2 — J Wells (Traffic Chiefs Forum
22/03/2018 648 HR Mosselbay) 26/03/2018 | 26/03/2018 Approved
Hall refund deposits — D Gildenhys, R Abrahams, Africa
22/03/2018 179 S65(1)of MFMA | methodist Church 26/03/2018 | 26/03/2018 Approved
22/03/2018 Contract - BH Solomon 26/03/2018 | 26/03/2018 Approved
22/03/2018 646 HR Application — ABET - 26/03/2018 | 26/03/2018 Approved
Basic Condifions
645 of Employment | Overtime — N Langenhoven (Feb 2018)
22/03/2018 Act 26/03/2018 | 26/03/2018 Approved
22/03/2018 643 HR EPWP contracts — 26/03/2018 | 26/03/2018 Approved
Termination letters:
22/03/2018 643 HR 26/03/2018 | 26/03/2018 Approved
22/03/2018 SCM Contract form — BSM 44/18 26/03/2018 | 26/03/2018 Approved
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DATE Delegation Category Report Subject and Recommendations Date Date Resolution and
Received Resolved Comments (if
any)

Specifications: Cleaning, grass cutting, alien clearing
and removal of illegal dumping in Kromme River,

22/03/2018 SCM Klapmuts and Plankenburg river 26/03/2018 | 26/03/2018 Approved

22/03/2018 643 HR EPWP contract: 26/03/2018 | 26/03/2018 Approved
Application — ABET

22/03/2018 646 HR 26/03/2018 | 26/03/2018 Approved
Appointment certificates — Magistrates Court

22/03/2018 645 HR 26/03/2018 | 26/03/2018 Approved
Memo + Approval of advert — Drivers licence testing

22/03/2018 643 HR officer 26/03/2018 | 26/03/2018 Approved

22/03/2018 179 $65(1)of MFMA | Hall deposit refunds:, 26/03/2018 | 26/03/2018 Approved
Travel allowance: J Wells — Traffic Chiefs Forum,

22/03/2018 648 HR Mosselbay 26/03/2018 | 26/03/2018 Approved

22/03/2018 643 HR Extension lefters - EPWP contracts: 26/03/2018 | 26/03/2018 Approved
Authorization to undertake a journey outside WC024 —

22/03/2018 648 HR 15/03 -19/03) 26/03/2018 | 26/03/2018 Approved
Delegations: Acting Manager Law Enforcement —

22/03/2018 8 N Langenhoven 26/03/2018 | 26/03/2018 Approved

27/03/2018 SCM Tender Contract: MDB 7.1 28/03/2018 | 28/03/2018 Approved

SCM Specifications: Private Security service for a period of 3
26/03/2018 years 26/03/2018 | 28/03/2018 Approved
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28/03/2018 643 HR Extension of contract letter: 28/03/2018 | 28/03/2018 Approved
179
S65(2) of the MFMA Finance Cheque application for licence fees for Provincial Public
28/03/2018 Administration 11/03 — 17/03 — R465 878.76 28/03/2018 | 28/03/2018 Approved
179
S65(2) of the MEMA Finance Cheque application for licence fees for Provincial Public
28/03/2018 Administration 11/03 — 17/03 — R54 936.00 28/03/2018 | 28/03/2018 Approved
EXERCISED FOR PERIOD APRIL 2018
DIRECTOR: COMMUNITY & PROTECTION SERVICES - G ESAU
DATE Delegation Category Report Subject and Recommendations Date Date Resolution and
Received Resolved Comments (if
any)
05/04/2018 643 (g) HR Acting allowance:(2-31 January 2018) 28/03/2018 | 05/04/2018 Approved
05/04/2018 643 HR Termination of contract letters 28/03/2018 | 05/04/2018 Approved
Basic Conditfions
of Employment
05/04/2018 645 Act Overtime — Pre approvals — Parks Franschhoek 28/03/2018 | 05/04/2018 Approved
643 HR Attendance Register: (March 2018)
05/04/2018 28/03/2018 | 05/04/2018 Approved
05/04/2018 643 HR Attendance Register: (March 2018) 28/03/2018 | 05/04/2018 Approved
Basic Conditfions
of Employment
05/04/2018 645 Act Overtime: Pre-approvals — Traffic (April 2018) 28/03/2018 | 05/04/2018 Approved
05/04/2018 643 (9) HR Acting allowance (1-31 March 2018) 28/03/2018 | 05/04/2018 Approved
179
05/04/2018 | S65(2) of the MFMA Finance 28/03/2018 | 05/04/2018 Approved
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Cheque application for licence fees for Provincial Public
Administration 18/03 — 24/03 — R540 202.60

179

Cheque application for licence fees for Provincial Public

05/04/2018 | S65(2) of the MFMA Finance Administration 18/03 — 24/03 — R55 872.00 28/03/2018 | 05/04/2018 Approved
05/04/2018 644 HR Resignation letter: 28/03/2018 | 05/04/2018 Approved
05/04/2018 643 HR EPWP contracts — 28/03/2018 | 05/04/2018 Approved
Specifications and FQ - To cut pinus SPP and Hakea SPP
05/04/2018 SCM at Mont Rochelle Nature Reserve 28/03/2018 | 05/04/2018 Approved
05/04/2018 SCM Specifications and FQ — Alien clearing Idas Valley Dam 28/03/2018 | 05/04/2018 Approved
05/04/2018 643 HR Attendance Register: (March 2018) 28/03/2018 | 05/04/2018 Approved
Basic Conditions
645 of Employment | Overtime Pre-approvals — Law Enforcement (April 2018)
05/04/2018 Act 28/03/2018 | 05/04/2018 Approved
Basic Conditions
645 of Employment | Overtime Pre-approvals — Urban Forestry, Ornamental
05/04/2018 Act Horticulture, Workshop, Nature Conservation 28/03/2018 05/04/2018 Approved
Basic Conditfions
645 of Employment
05/04/2018 Act Overtime Pre-approvals: Halls (April 2018) 05/04/2018 | 06/04/2018 Approved
Basic Conditions
645 of Employment
05/04/2018 Act Overtime Pre-approvals: Sport (April 2018) 05/04/2018 | 06/04/2018 Approved
06/04/2018 644 HR Resignation: 06/04/2018 | 06/04/2018 Approved
111
S59 (1) of Conditional Grant: Monthly expenditure report —
06/04/2018 Systems Act February 06/04/2018 10/04/2018 Approved
06/04/2018 643 (9) HR Acting allowance: Nelson (3-13 April 2018) 06/04/2018 10/04/2018 Approved
179
S65(2) of the MFMA Finance Cheque application for licence fees for Provincial Public
06/04/2018 Administration 25/03 — 31/03 — R58 608.00) 06/04/2018 10/04/2018 Approved
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179
S65(2) of the MEMA Finance Cheque application for licence fees for Provincial Public
06/04/2018 Administration 18/03 - 24/03 (R479 525.27) 06/04/2018 | 10/04/2018 | 1\ hoved
DATE Delegation Category Report Subject and Recommendations Date Date Resolution and
Received Resolved Comments (if
any)
06/04/2018 643 HR Attendance Register - (Marhch 2018) 06/04/2018 10/04/2018 Approved
06/04/2018 SCM Deviation: BSM 11-17 , Bid 4-17 06/04/2018 10/04/2018 Approved
Basic Conditfions
645 of Employment | Overtime Pre-approvals - Traffic (April 2018)
06/04/2018 Act 06/04/2018 10/04/2018 Approved
Basic Conditfions
645 of Employment | Overtime Pre-approvals - Law Enforcement (April 2018) 06/04/2018
06/04/2018 Act 10/04/2018 Approved
Basic Conditions
645 of Employment | Standby Roster Law Enforcement — Law Enforcement 06/04/2018
06/04/2018 Act (April 2018) 10/04/2018 Approved
06/04/2018 643 HR Attendance Register — (March 2018) 06/04/2018 10/04/2018 Approved
06/04/2018 Finance Memo: Payment of honorarium — 06/04/2018 10/04/2018 Approved
06/04/2018 179 S65(1)of MEMA Hall refund deposit — GP Rhode 06/04/2018 10/04/2018 Approved
Basic Conditions
645 of Employment
06/04/2018 Act Memo: Law Enforcement Overtime (March 2018) 06/04/2018 10/04/2018 Approved
06/04/2018 179 S65(1)of MFMA | Hall deposit refund: M Cupido 06/04/2018 11/04/2018 Approved
06/04/2018 643 (9) HR Memo: Late submission of acting allowance: 06/04/2018 11/04/2018 Approved
Specifications: Cleaning of parks, Developed POS and
06/04/2018 SCM undeveloped POS in Klapmuts 06/04/2018 11/04/2018 Approved
06/04/2018 643 HR Extension letters — 06/04/2018 11/04/2018 Approved
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SCM Supply and delivery and installation of artificial grass for
06/04/2018 contract period of 24 months — S/SM 69/18 06/04/2018 11/04/2018 Approved
Supply and delivery and installation of artificial grass for
06/04/2018 SCM contract period of 24 months — B/SM 69/18 06/04/2018 11/04/2018 Approved
Learner commitment form —
06/04/2018 646 HR 06/04/2018 11/04/2018 Approved
06/04/2018 646 HR Computer course 06/04/2018 11/04/2018 Approved
Memo: Late payment of acting allowance —
06/04/2018 643 (9) HR 12/04/2018 13/04/2018 Approved
8
06/04/2018 Delegations: N Langenhoven (March 2018) 12/04/2018 13/04/2018 Approved
179
S65(2) of the MFMA Finance Cheque application for licence fees for Provincial Public
12/04/2018 Administration 01/04 — 07/04 (R57 816.00) 12/04/2018 13/04/2018 Approved
179
S65(2) of the MFMA Finance Cheque application for licence fees for Provincial Public
Administration 01/04 — 07/04 (R459 791.41)
12/04/2018 12/04/2018 13/04/2018 Approved
Registration of projects: EPWP funding 2018/19 -
13/04/2018 EPWP Community Participation Cemeteries 13/04/2018 17/04/2018 Approved
Registration of projects: EPWP funding 2018/19 -
13/04/2018 EPWP Community Participation Parks and Rivers Franschhoek 13/04/2018 17/04/2018 Approved
Registration of projects: EPWP funding 2018/19 — Fire
13/04/2018 EPWP Hydrant and smoke detector assistants 13/04/2018 17/04/2018 Approved
Registration of projects: EPWP funding 2018/19 — Disaster
13/04/2018 EPWP assistants 13/04/2018 17/04/2018 Approved
Registration of projects: EPWP funding 2018/19 — Parks &
13/04/2018 EPWP Rivers 13/04/2018 17/04/2018 Approved
Specifications: Identification, sorting, numbering and
listing intfo categories in line with records control (Traffic
13/04/2018 SCM dept) 13/04/2018 17/04/2018 Approved
13/04/2018 179 13/04/2018 17/04/2018 Approved
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S65(1)of MEMA | Hall Deposit Refunds:
DATE Delegation Category Report Subject and Recommendations Date Date Resolution and
Received Resolved Comments (if
any)

Application for official firearm and ammunition

13/04/2018 13/04/2018 17/04/2018 Approved
Learner Commitment forms: Computer training —

13/04/2018 646 HR 13/04/2018 17/04/2018 Approved
Learner Commitment forms: B Yako & S Petersen

13/04/2018 646 HR (Computer Training, OHS, First Aid) 13/04/2018 17/04/2018 Approved

179
S65(2) of the MFMA Finance Cheque application for licence fees for Provincial Public
13/04/2018 Administration 08/04 — 14/04/2018 (R72 216.00) 13/04/2018 17/04/2018 Approved
179 Cheque application for licence fees for Provincial Public

13/04/2018 | S65(2) of the MEMA Finance Administration 04/04 — 07/04/2018 (Ré47 696.43) 13/04/2018 17/04/2018 Approved

13/04/2018 Finance Korting op grafspasie: 13/04/2018 17/04/2018 Approved

13/04/2018 Finance Korting op huur van stadsaal — 13/04/2018 17/04/2018 Approved

13/04/2018 Finance Korting op huur van gemeenskapsaal — 13/04/2018 17/04/2018 Approved
Conftracts: Law Enforcement

13/04/2018 643 HR 23/04/2018 | 23/04/2018 Approved

13/04/2018 643 HR EPWP contracts: 23/04/2018 | 23/04/2018 Approved

13/04/2018 643 HR EPWP contracts: 23/04/2018 | 23/04/2018 Approved

13/04/2018 643 HR Appointment certificate cards: 23/04/2018 | 23/04/2018 Approved

13/04/2018 646 HR Learner Commitment Forms: 23/04/2018 | 23/04/2018 Approved

13/04/2018 643 HR Appointment Certificates: 23/04/2018 | 23/04/2018 Approved
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Learner Commitment Forms (Parks):

13/04/2018 646 HR 23/04/2018 | 23/04/2018 Approved
DATE Delegation Category Report Subject and Recommendations Date Date Resolution and
Received Resolved Comments (if
any)
13/04/2018 646 HR Learner Commitment Forms: Code 10 Drivers Licence 23/04/2018 | 23/04/2018 Approved
Basic Conditions
645 of Employment

13/04/2018 Act Memo: Overtime Pre-approvals — Parks Franschhoek 23/04/2018 | 23/04/2018 Approved

13/04/2018 646 HR Learner Commitment Forms: First Aid Level 1 23/04/2018 23/04/2018 Approved

13/04/2018 646 HR Learner Commitment Forms: Fire Warden Marshall 23/04/2018 23/04/2018 Approved
Learner Commitment Forms: Operator tfractor and

13/04/2018 646 HR implement 23/04/2018 | 23/04/2018 Approved

13/04/2018 646 HR Learner Commitment Forms: Basic Supervisory 23/04/2018 | 23/04/2018 Approved

13/04/2018 646 HR Learner Commitment Forms: Business writing skills 23/04/2018 23/04/2018 Approved
Learner Commitment Forms: Tender Specification

13/04/2018 646 HR Writing 23/04/2018 | 23/04/2018 Approved

13/04/2018 646 HR Learner Commitment Forms: Conflict Management 23/04/2018 | 23/04/2018 Approved

13/04/2018 646 HR Learner Commitment Forms: Arboriculture 23/04/2018 | 23/04/2018 Approved

13/04/2018 646 HR Learner Commitment Forms: Digger loader 23/04/2018 | 23/04/2018 Approved

13/04/2018 646 HR Learner Commitment Forms: Roadside Safety 23/04/2018 | 23/04/2018 Approved

20/04/2018 SCM Formal quotations: Blower Mowers 23/04/2018 | 23/04/2018 Approved
Memo: Supply, delivery and installation of outdoor gym

20/04/2018 SCM equipment — BSMé9/18 23/04/2018 | 23/04/2018 Approved
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Memo: Supply. Delivery and installation of artificial grass

20/04/2018 SCM for a period of 24 months 23/04/2018 | 23/04/2018 Approved
20/04/2018 SCM Formal quotations specifications: Uniforms (Libraries) 23/04/2018 | 23/04/2018 Approved
179 Cheque application for licence fees for Provincial Public
23/04/2018 | S65(2) of the MFMA Finance Administration 15/04 — 21/04 (R85 290.00) 24/04/2018 | 24/04/2018 Approved
179
23/04/2018 | S65(2) of the MFMA Cheque application for licence fees for Provincial Public
Finance Administration 15/04 — 21/04 (R731 985.44) 24/04/2018 | 24/04/2018 Approved
Memo: Mowing / grass cutting — developed and
23/04/2018 undeveloped public open spaces, cemeteries, road
SCM SCM reserves and sport facilities — BSM 71/18 24/04/2018 | 24/04/2018 Approved
EPWP Programme Funding 2018/19: Beautification
24/04/2018 EPWP Infrastructure project / drought elevation 25/04/2018 | 25/04/2018 Approved
24/04/2018 EPWP EPWP Programme Funding 2018/19: Million Trees 25/04/2018 | 25/04/2018 Approved
Tender: MDB 7.1 Contract form: Procurement of goods
24/04/2018 SCM and services 25/04/2018 | 25/04/2018 Approved
Hall refund deposit:,
179 S65(1)of MFMA
24/04/2018 25/04/2018 | 25/04/2018 Approved
643 HR Termination of contract of employment:
24/04/2018 25/04/2018 | 25/04/2018 Approved
643 HR Memo: UI19 Form/letter to claim UIF: Temporary staff
24/04/2018 (Sport dept) 25/04/2018 | 25/04/2018 Approved
Memo: UI19 Form/letter to claim UIF: Temporary staff
24/04/2018 643 HR (Sport dept) 25/04/2018 | 25/04/2018 Approved
645 Basic Conditions | Overtime Pre-approvals: Fire Services (May 2018)
of Employment
24/04/2018 Act 25/04/2018 | 25/04/2018 Approved
25/04/2018 25/04/2018 | 25/04/2018
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644 HR Resignation letter: (Libraries) Approved
DATE Delegation Category Report Subject and Recommendations Date Date Resolution and
Received Resolved Comments (if
any)
S(2) (4) (a) Act
205/1993
Municipal By-
25/04/2018 735 Law Protest picketing: EFF 26 April 2018 25/04/2018 | 25/04/2018 Approved
25/04/2018 643 HR Termination of services Clearance form 25/04/2018 | 25/04/2018 Approved
25/04/2018 SCM Specifications: 3 year tender for alien clearing in WC024 | 25/04/2018 | 25/04/2018 Approved
26/04/2018 643 (9) HR Acting allowance: (2- 21 April 2018) 26/04/2018 | 26/04/2018 Approved
Subsistence and Transport allowance: Fire Fighters
26/04/2018 (George) 26/04/2018 | 26/04/2018 Approved
Registration of EPWP programme funding: Integrated
26/04/2018 EPWP Fire Management 26/04/2018 | 26/04/2018 Approved
Registration of EPWP programme funding: Plantation
26/04/2018 EPWP Monitors 26/04/2018 | 26/04/2018 Approved
Registration of EPWP programme funding: Biomass
26/04/2018 EPWP Reduction Project 26/04/2018 | 26/04/2018 Approved
Registration of EPWP programme funding: Jonkershoek Approved
26/04/2018 EPWP Cleaning 26/04/2018 | 26/04/2018
Registration of EPWP programme funding: Eco Officer
26/04/2018 EPWP 26/04/2018 | 26/04/2018 Approved
Basic Conditfions
645 of Employment | Overtime: (April 2018)
26/04/2018 Act 26/04/2018 | 26/04/2018 Approved
Basic Conditions
of Employment
26/04/2018 645 Act Overtime Pre-approvals: Cemeteries 26/04/2018 | 26/04/2018 Approved
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DIRECTOR: COMMUNITY & PROTECTION SERVICES - G ESAU
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DATE Delegation Category Report Subject and Recommendations Date Date Resolution and
Received Resolved Comments (if
any)
07/05/2018 643 (g) HR Acting allowance: (01 — 31 March 2018) 10/05/2018 | 10/05/2018 Approved
Basic
Conditions of
Employment
07/05/2018 645 Act Standby: Law Enforcement — May 2018 10/05/2018 10/05/2018 Approved
Memo + contracts: Temporary confracts — safeguarding
11/05/2018 643 HR of municipal flats 11/05/2018 11/05/2018 Approved
179
S65(2) of the Cheque application for licence fees for Provincial Public
11/05/2018 MEMA Finance Administration 29/04- 30/04 — R134409.35 11/05/2018 | 11/05/2018 Approved
179
S65(2) of the Cheque application for licence fees for Provincial Public
11/05/2018 MEMA Finance Administration 29/04 — 30/04 — R21024.00 11/05/2018 11/05/2018 Approved
179
S65(2) of the Cheque application for licence fees for Provincial Public
11/05/2018 MEMA Finance Administration 01/05 — 0505 — R352024.29 11/05/2018 11/05/2018 Approved
179 Finance Cheque application for licence fees for Provincial Public
S65(2) of the Administration —01/05 — 05/05 — R47376.00
11/05/2018 MEMA 11/05/2018 11/05/2018 Approved
Basic
Conditions of
Employment
11/05/2018 645 Act Overtime: Pre approval — Traffic Services 11/05/2018 11/05/2018 Approved
Basic
11/05/2018 645 Conditions of | Overtime: Pre approval — Law Enforcement 11/05/2018 11/05/2018 Approved




Page 650

Employment

Act
Memo: Authorization to obtain WKPB3 and MOU
11/05/2018 648 HR documents for Stellenbosch Library and depots 11/05/2018 11/05/2018 Approved
11/05/2018 8 Delegation: N Langenhoven 11/05/2018 11/05/2018 Approved
Basic
Conditions of
Employment
11/05/2018 645 Act Overtime: Pre approvals — Traffic Services (May 2018) 11/05/2018 11/05/2018 Approved
11/05/2018 643 HR Termination letters 11/05/2018 11/05/2018 Approved
Basic
645 Conditions of
Employment
11/05/2018 Act Overtime: Pre approvals — Law Enforcement (May 2018) 11/05/2018 11/05/2018 Approved
179
S65(2) of the
11/05/2018 MEMA Finance Hall deposit refunds — 11/05/2018 11/05/2018 Approved
179
S65(2) of the
14/05/2018 MFMA Finance Hall deposit refund: 14/05/2018 14/05/2018 Approved
14/05/2018 643 HR Termination letters 14/05/2018 14/05/2018 Approved
14/05/2018 643 HR Learner commitment form: Lizelle Moses 14/05/2018 14/05/2018 Approved
14/05/2018 643 HR Learner commitment forms: 14/05/2018 14/05/2018 Approved
Specifications: Supply and installation of burglar bars:
14/05/2018 SCM Jamestown Sports ground 14/05/2018 14/05/2018 Approved
S65(1)of
15/05/2018 179 MFMA Hall deposit refunds: 15/05/2018 | 16/05/2018 Approved
15/05/2018 643 HR Termination letters: 15/05/2018 16/05/2018 Approved
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179
S65(2) of the Cheque application for licence fees for Provincial Public
15/05/2018 MFMA Finance Administration 06/05 — 12/05 — R68 472.00 15/05/2018 16/05/2018 Approved
179
S65(2) of the Cheque application for licence fees for Provincial Public
16/05/2018 MFMA Finance Administration 06/05 — 12/05 — R536 414.44 15/05/2018 16/05/2018 Approved
15/05/2018 643 HR Learner commitment forms 15/05/2018 16/05/2018 Approved
16/05/2018 643 HR Termination letters 17/05/2018 | 17/05/2018 Approved
17/05/2018 Letter: Servicing of summonses 17/05/2018 18/05/2018 Approved
17/05/2018 643 HR Non-renewal of fixed term confracts 17/05/2018 18/05/2018 Approved
23/05/2018 643 HR EPWP confract: 23/05/2018 | 23/05/2018 Approved
Registration of EPWP projects: Funding 2018/19: Cleaning
23/05/2018 643 HR of Jamestown Library 23/05/2018 | 24/05/2018 Approved
23/05/2018 643 HR Termination letter: 23/05/2018 | 24/05/2018 Approved
23/05/2018 683 OHS Letters: OHS appointment 23/05/2018 | 24/05/2018 Approved
S(2) (4) (a)
Act 205/1993
Municipal By- | Protest march — Raise awareness on child protection and
23/05/2018 735 Law community safety in Klapmuts — 22 May 2018 23/05/2018 | 24/05/2018 Approved
23/05/2018 646 HR Encashment of leave: 23/05/2018 | 24/05/2018 Approved
23/05/2018 643 HR Termination Letters 23/05/2018 | 24/05/2018 Approved
23/05/2018 643 HR Termination letters: Fire Services 23/05/2018 | 24/05/2018 Approved
179
S65(2) of the Finance Cheque application — Dept of Justice (February 2016)
23/05/2018 MEMA 23/05/2018 | 24/05/2018 Approved
23/05/2018 179 23/05/2018 | 24/05/2018 Approved
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S65(2) of the Finance Cheque application for licence fees for Provincial Public
MFMA Administration — 13/05 — 19/05 (R622 947.59)
179
S65(2) of the Cheque application for licence fees for Provincial Public
23/05/2018 MFMA Finance Administration — 13/05 - 19/05 (R70 704.00) 23/05/2018 | 24/05/2018 Approved
23/05/2018 643 HR EPWP confract: 23/05/2018 | 24/05/2018 Approved
23/05/2018 646 HR Learner commitment form: 23/05/2018 | 24/05/2018 Approved
23/05/2018 HR Disclosure Forms: 23/05/2018 | 24/05/2018 Approved
23/05/2018 Discount application: Community Keepers 23/05/2018 | 24/05/2018 Approved
25/05/2018 643 HR Termination letter 25/05/2018 | 28/05/2018 Approved
25/05/2018 HR Disclosure forms: Fire Services 25/05/2018 | 28/05/2018 Approved
S65(1)of
25/05/2018 179 MEMA Hall refund deposit: C Olivier 25/05/2018 | 28/05/2018 Approved
25/05/2018 643 (g) HR Acting: (18 June — 10 July 2018) 25/05/2018 | 28/05/2018 Approved
25/05/2018 HR Disciplinary form 25/05/2018 | 28/05/2018 Approved
25/05/2018 643 HR Letter: Termination of contract 25/05/2018 28/05/2018 Approved
Basic

Conditions of

Employment
25/05/2018 645 Act Overtime Pre-approvals: Law Enforcement (June 2018) 25/05/2018 | 28/05/2018 Approved

Basic

645 Conditions of

Employment
25/05/2018 Act Overtime Pre-approvals: Fire Services (June 2018) 25/05/2018 | 28/05/2018 Approved

Learner Commitment Forms: Fire Arms Training (Law
25/05/2018 646 HR Enforcement) 25/05/2018 | 28/05/2018 Approved
Letters: Non-renewal of security fixed terms project —

25/05/2018 643 HR Control Room 25/05/2018 | 28/05/2018 Approved
25/05/2018 646 HR 25/05/2018 | 28/05/2018 Approved
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Learner commitment forms: Fire arms training (Traffic
Services)

25/05/2018 646 HR Accumulated leave days: 25/05/2018 | 25/05/2018 Approved
Approval letter for the use of municipal property 19 May
25/05/2018 2018 (P Olkers) 25/05/2018 | 28/05/2018 Approved
30/05/2018 SCM Tender RT57-2016 30/05/2018 | 31/05/2018 Approved
30/05/2018 SCM Tender 712017/012 30/05/2018 | 31/05/2018 Approved
30/05/2018 HR Disclosure form 30/05/2018 | 31/05/2018 Approved
Basic
645 Conditions of
Employment
30/05/2018 Act Accumulated leave days 30/05/2018 | 31/05/2018 Approved
30/05/2018 SCM Tender BSM 70/18 30/05/2018 | 31/05/2018 Approved
30/05/2018 SCM Tender BSM 69/18 30/05/2018 | 31/05/2018 Approved
Basic
645 Conditions of
Employment
30/05/2018 Act Overtime Pre-approvals: Law Enforcement (June 2018) 30/05/2018 | 31/05/2018 Approved
30/05/2018 643 HR Termination letter: 30/05/2018 | 31/05/2018 Approved
Basic
Conditions of
Employment | Overtime Pre-approvals: Law Enforcement Temps (June
30/05/2018 645 Act 2018) 30/05/2018 | 31/05/2018 Approved
643 HR
30/05/2018 Termination letters: Fire Management Project 30/05/2018 | 31/05/2018 Approved
30/05/2018 643 HR Termination letters: Libraries 30/05/2018 | 31/05/2018 Approved
30/05/2018 643 HR Termination letter 30/05/2018 | 31/05/2018 Approved
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30/05/2018

645

Basic
Conditions of
Employment

Act

Overtime Pre-approvals: Traffic Services (June 2018)

30/05/2018

31/05/2018

Approved

30/05/2018

645

Basic
Conditions of
Employment

Act

Overtime Pre-approvals: Ornamental Horticulture

30/05/2018

31/05/2018

Approved

30/05/2018

645

Basic
Conditions of
Employment

Act

Overtime Pre-approvals: Nature Conservation

30/05/2018

31/05/2018

Approved

30/05/2018

645

Basic
Conditions of
Employment

Act

Overtime Pre-approvals: Workshop

30/05/2018

31/05/2018

Approved

30/05/2018

645

Baisic
Conditions of
Employment

Act

Overtime Pre-approvals: Urban Forestry

30/05/2018

31/05/2018

Approved

30/05/2018

179

S65(1)of
MFMA

Hall deposit refund

30/05/2018

31/05/2018

Approved

30/05/2018

645

Basic
Conditions of
Employment

Act

Overtime Pre-approvals and standby: Cemeteries

30/05/2018

31/05/2018

Approved

30/05/2018

645

Basic
Conditions of
Employment

Act

Overtime Pre-approvals and standby: Halls

30/05/2018

31/05/2018

Approved

30/05/2018

645

Basic
Conditions of
Employment

Act

Overtime Pre-approvals and standby: Parks

30/05/2018

31/05/2018

Approved
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DATE Delegation Category Report Subject and Recommendations Date Date Resolution and
Received Resolved Comments (if
any)
Basic
Conditions of
Employment
30/05/2018 645 Act Overtime Pre-approvals and standby: Parks Franschhoek 30/05/2018 | 31/05/2018 Approved
179
S65(2) of the Cheque application for licence fees for Provincial Public
30/05/2018 MFEMA Finance Administration 20/05 — 26/05 (R72 618.00) 30/05/2018 | 31/05/2018 Approved
179 Cheque application for licence fees for Provincial Public
S65(2) of the Administration 20/05 — 26/05 (R590 706.34)
30/05/2018 MEMA Finance 30/05/2018 | 31/05/2018 Approved
30/05/2018 643 HR Shortlisting: Parks Franschhoek 30/05/2018 | 31/05/2018 Approved
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DATE Delegation Category Report Subject and Recommendations Date Date Resolution and
Received Resolved Comments (if
any)
EPWP contracts
11/06/2018 643 HR 11/06/2018 14/06/2018 Approved
Basic
645 Conditions of | Standby roster: Law Enforcement (June 2018)
Employment
11/06/2018 Act 11/06/2018 14/06/2018 Approved
11/06/2018 643 HR Approval of advertisement: Library Assitant 11/06/2018 14/06/2018 Approved
Sé65(1)of Hall deposit refund: Fire Explosion Intl Ministries, St
11/06/2018 179 MEMA Peter's AME Kerk 11/06/2018 14/06/2018 Approved
179
S65(2) of the Finance Cheque application for licence fees for Provincial Public
11/06/2018 MEMA Administration 03/06 — 09/06 R74 448.00 11/06/2018 14/06/2018 Approved
179565(2) of the Cheque application for licence fees for Provincial Public
11/06/2018 MEMA Finance Administration 03/06 — 09/06 R641 951.49 11/06/2018 14/06/2018 Approved
11/06/2018 643 HR Non-renewal of contracts 11/06/2018 14/06/2018 Approved
Termination letters:
11/06/2018 643 HR 11/06/2018 14/06/2018 Approved
11/06/2018 643 HR Appointment of drivers licence testing officer: 11/06/2018 14/06/2018 Approved
Basic
Conditions of | Overtime Pre-approvals: Sport (June 2018)
Employment
11/06/2018 645 Act 11/06/2018 14/06/2018 Approved
EPWP contracts
14/06/2018 643 HR 15/06/2018 15/06/2018 Approved
EPWP contracts
14/06/2018 643 HR 15/06/2018 15/06/2018 Approved
14/06/2018 Letter: Serving of summonses (van Rhyn process servers) 15/06/2018 16/06/2018 Approved
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Letter: permission for serving of summonses by process servers

14/06/2018 (TMT) 15/06/2018 16/06/2018 Approved
DATE Delegation Category Report Subject and Recommendations Date Date Resolution and
Received Resolved Comments (if
any)
EPWP contract + Memo: Late submission of Epwp fimesheet —
18/06/2018 643 HR Cameron April 19/06/2018 19/06/2018 Approved
Memo: Extension of temporary fire fighters contracts
19/06/018 643 HR 20/06/2018 | 22/06/2018 Supported
18/06/2018 Finance Memo: Direct payments: Youth Day 16 June 2018 20/06/2018 22/06/2018 Supported
20/06/2018 643 HR Memo: Request for extension of temporary learner 20/06/2018 | 22/06/2018 Approved
19/06/2018 643 HR EPWP confracts: 20/06/2018 | 22/06/2018 Approved
S65(1)of
20/06/2018 179 MEMA Hall refund deposits 20/06/2018 | 22/06/2018 Approved
179
S65(2) of the Finance Cheque application for licence fees for Provincial Public
19/06/2018 MEMA Administration — 10/06 — 16/06/2018 (R431 672.34) 20/06/2018 | 22/06/2018 Approved
179
S65(2) of the Finance Cheque application for licence fees for Provincial Public
19/06/2018 MEMA Administration — 10/06 — 16/06/2018 (Ré4 872.00) 20/06/2018 | 22/06/2018 Approved
18/06/2018 643 HR EPWP contract 20/06/2018 | 22/06/2018 Approved
Appointment certificates:
19/06/2018 645 HR 20/06/2018 | 22/06/2018 Approved
19/06/2018 643 HR Termination letter 20/06/2018 | 22/06/2018 Approved
EPWP contracts
22/06/2018 643 HR 20/06/2018 | 22/06/2018 Approved
Basic
645 Conditions of
Employment | Overtime Pre-approvals: Traffic Services (June 2018)
21/06/2018 Act 20/06/2018 | 22/06/2018 Approved
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Basic
645 Conditions of | Overtime Pre-approvals: Horticulture (July 2018)
Employment
25/06/2018 Act 20/06/2018 | 25/06/2018 Approved
Basic
645 Conditions of
Employment | Overtime Pre-approvals: Urban Forestry (July 2018) 25/06/2018
25/06/2018 Act 20/06/2018 Approved
643 HR Memo: Request for extension of temporary Library Assistants
20/06/2018 confracts 20/06/2018 | 27/06/2018 Approved
179
S65(2) of the Finance Cheque application for licence fees for Provincial Public
26/06/2018 MEMA Administration — 17/06- 23/06 (R676 088.23) 26/06/2018 | 28/07/2018 Approved
179
S65(2) of the Finance Cheque application for licence fees for Provincial Public
26/06/2018 MEMA Administration — 17/06 — 23/06 (81 936.00) 26/06/2018 | 28/07/2018 Approved
Basic
645 Conditions of | Memo: Overtime threshold — August 2017 (Traffic Officers)
Employment
26/06/2018 Act 26/06/2018 | 28/07/2018 Approved
Basic
645 Conditions of
Employment
26/06/2018 Act Standby roster: Law Enforcement (July 2018) 26/06/2018 28/07/2018 Approved
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FINANCIAL SERVICES
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Resolution and

Date Date Comments (if
Delegation Category Report Subject and Recommendations Received Resolved any)
B/SM 42/18 The Construction Of Kayamandi /George Blake
212 SCM Informal Trading 02/03/2018 | 02/03/2018 Approved
B/SM 43/18 The Construction Of Cloetesville Informal Trading
212 SCM Site 02/03/2018 | 02/03/2018 Approved
B/SM 17/183 Year Tender For Supply And Installation Of Rigid
Security Fencing In The Wc024 Area, (The Municipality
Reserves The Right To Accelerate The Project In The Year
212 SCM Which The Funds Become Available 02/03/2018 | 02/03/2018 Approved
211 SCM Approved SCM tenderer's letters 02/03/2018 | 02/03/2018 Approved
613 HR Overtime pre approval’s Income, Salary & Budget Office 06/06/2018 | 06/03/2018 Approved
153 CRDC Approval of debt write off — Various 12/03/2018 | 29/03/2018 Approved
Capital Virementations various Directorates 06/03/2018 | 06/03/2018 Approved
153 CRDC Approval of debt write off — Various 12/03/2018 | 29/03/2018 Approved
Capital Virementations various Directorates 12/03/2018 12/03/2018 Approved
211 SCM Approved SCM tenderer’s letters 06/03/2018 | 06/03/2018 Approved
B/SM 11/18 "Formalisation Of Informal Traders At Franschhoek
212 SCM Town Hall 06/03/2018 | 06/03/2018 Approved
B/SM 58/18 Pruning, Felling And Stump-Grinding In
Stellenbosch Municipal Area For A Contract Period Of 12
212 SCM Months 09/03/2018 | 09/03/2018 Approved
Approve payment of Invoice for Multi-Purpose Solutions 15/03/2018 | 29/03/2018 Approved
B/SM 45/18 Design, Supply, Delivery And Installation Of High
212 SCM Voltage Control Panels 23/03/2018 | 23/03/2018 Approved
B/SM 47/18 Design, Supply, Delivery And Installation Of High
212 SCM Voltage Bus Bars 23/03/2018 | 23/03/2018 Approved
211 SCM Approved SCM tenderer’s letters 29/03/2018 | 29/03/2018 Approved
ICT Form Approval - SCM Temp x 2 29/03/2018 | 29/03/2018 Approved
Capital Virementations various Directorates 29/03/2018 | 29/03/2018 Approved
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Approval of Rebates on Property — Effected by Exceptional

153 CRDC Increases on Rates 27/03/2018 | 29/03/2018 Approved
Advert — Strategic Services — Senior Clerk Labour Relations 29/03/2018 | 29/03/2018 Approved
Advert — Strategic Services — Manager Human Resources 29/03/2018 | 29/03/2018 Approved
Medium Term Revenue and Expenditure Framework (MTREF) — Council
ltem and Draft Budget 2018 March 2018 | March 2018 Approved
DELEGATIONS EXERCISED FOR PERIOD APRIL 2018
FINANCIAL SERVICES: MR MARIUS WUST
Resolution and
Date Date Comments (if
Delegation Category Report Subject and Recommendations Received Resolved any)
643 HR Overtime pre approval — Income, Salary, Budget & Creditors 03/04/2018 | 03/04/20/18 Approved
Overtime and Standby pre approval — Stores and Credit Approved
Control Sections 04/04/2018 | 04/04/2018
B/SM B/SM 36/18 Appointment of a suitable service provider Approved
for various training programmes for a period ending 30 June
211 SCM 2020 13/04/2018 13/04/2017
B/SM 37/18 Training for firearms - Unit Standards 117705, Approved
211 SCM 119652, 123514, 119649 & 123515 13/04/2018 13/04/2018
B/SM 64/18 The appointment of a suitable service provider for Approved
211 SCM rental of indoor plants 13/04/2018 13/04/2018
212 SCM SCM Letter approved Tenderer's 13/04/2018 13/04/2018 | Approved
Approving payments for Acting Allowances —Clayton Rispel
February & March 13/04/2018 13/04/2018 Approved
Approve Capital Verimentations — Various Directorates 13/04/2018 13/04/2018 Approved
MFMA Monthly verification forms 13/04/2018 13/04/2018 Approved
Capital Virementations — Various Directorates 17/04/2018 17/04/2018 Approved
Trip Approval Vinolan Nairansamy — Bytes Workshop Cape
Town 17/04/2018 17/04/2018 Approved
153 Write off of Interest — Hinekom Property 17/04/2018 17/04/2018 Approved
Acting Allowance - Chantel Pietersen (Salary Section) for 3 -
30 April 2018 19/04/2018 19/04/2018 Approved
Capital Virementations — Various Directorates 24/04/2018 24/04/2018 Approved




DELEGATIONS EXERCISED FOR PERIOD MAY 2018
FINANCIAL SERVICES: MR MARIUS WUST
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Resolution and

Date Date Comments (if
Delegation Category Report Subject and Recommendations Received Resolved any)
643 HR Overtime pre approval - Income, Salary, Budget & Creditors 03/05/2018 | 03/05/20/18 Approved
Overtime and Standby pre approval — Stores and Credit Approved
Control Sections 02/05/2018 04/05/2018
Resolution and
Date Date Comments (if
Delegation Category Report Subject and Recommendations Received Resolved any)
B/SM 69/18 Supply, Delivery And Installation Of Outsoor Gym Approved
211 SCM Equipment 04/05/2018 | 04/05/2018
211 SCM B/SM 70/18 Supply, Delivery And Installation Of Artificial Grass 04/05/2018 | 04/05/2018 | Approved
B/SM 78/18 Appointment Of A Suitable Service Provider For Approved
211 SCM Annual Subscription Renewal Of Manage Engine Ad Audit 04/05/2018 | 04/05/2018
B/SM 75/18 Supply, Deliver And Fit Of Furniture For Approved
211 SCM Stellenbosch Municipality (Wc024) 04/05/2018 | 04/05/2018
211 SCM B/SM 49/18 The Supply And Delivery Of Refuse Bags 04/05/2018 | 04/05/2018 | Approved
212 SCM SCM Letter approved Tenderer's 04/05/2018 04/05/2018 | Approved
Approving payments for Acting Allowances —Clayton Rispel,
Xolisa Skade, Chantel Pietersen 14/5/2018 14/04/2018 | Approved
Approve Capital Verimentations — Various Directorates 14/05/2018 14/05/2018 | Approved
MFMA Monthly verification forms 11/05/2018 14/05/2018 | Approved
Capital Virementations — Various Directorates 17/05/2018 17/05/2018 | Approved
Trip Approval Vinolan Nairansamy — Bytes Workshop Cape
Town 22/05/2018 | 22/05/2018 | Approved
Meduim Term Revenue and Expenditure Framework (Budget
2018/19) to Council 24/05/2018 | 24/05/2018 | Approved
Capital Virementations — Various Directorates 24/05/2018 | 25/05/2018 | Approved
Financial Disclosure Forms — K Carolus, D Jacobs & A Treurnich | 24/05/2018 24/05/ Approved
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FINANCIAL SERVICES: MR MARIUS WUST
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Resolution and

Date Date Comments (if
Delegation Category Report Subject and Recommendations Received Resolved any)
643 HR Overtime pre approval - Income, Salary, Budget & Creditors 04/06/2018 | 04/06/20/18 Approved
Overtime and Standby pre approval — Stores and Credit
Control Sections 04/06/2018 | 04/06/2018 | Approved
MEMA Monthly verification forms Approved
B/SM 71/18 Mowing / Grass Cutting Of Developed / Approved
Undeveloped Public Open Spaces, Road Reserves, Cemetries
And Sport Facilities And Other Municipal Areas In The
Stellenbosch Municipal Area Wc024, For A Contract Period Of
211 SCM 24 Months. 01/06/2018 | 29/06/2018
211 SCM B/SM 73/18 The Installation Of High Voltage é6kv Isolator 01/06/2018 | 29/06/2018 | Approved
B/SM 02/18 Underwriting And Management Of Short Term Approved
Insurance Portfolio 01/06/2018 | 29/06/2018
212 SCM SCM Letter approved Tenderer's 01/06/2018 | 29/06/2018 | Approved
B/SM 74/18 Supply and Delivery of New Truck with vehicle Approved
211 SCM mounted hydraulic crane 01/06/2018 | 29/06/2018
211 SCM B/SM 81/18 Supply and delivery of 240 Litre Wheelie bins 01/06/2018 | 29/06/2018 | Approved
B/SM 96/18 The Supply, installation, maintenance and support Approved
211 SCM of an IP based PABX with a switchboard solution 01/06/2018 | 29/06/2018
211 SCM Capital Virementations — Various Directorates 01/06/2018 | 29/06/2018 | Approved
B/SM 91/18 Supply, Installation and management of STS Approved
211 SCM compliant prepayment electricity vending 01/06/2018 | 29/06/2018
B/SM 97/18 Hard and soft landscaping at Cloetesville hall / Approved
211 SCM library/ ward admin office for a contract period of 16 weeks 01/06/2018 | 29/06/2018
212 SCM SCM Letter approved Tenderer's 01/06/2018 | 29/06/2018 | Approved
B/SM 105/18 Unbundling of infrastructure assets for 2017/2018 Approved
211 SCM financial year 01/06/2018 | 29/06/2018
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INTERGRATED HUMAN SETTLEMENTS AND PROPERTY MANAGEMENT



DELEGATIONS EXERCISED FOR PERIOD MARCH 2018

DIRECTORATE: HUMAN SETTLEMENTS & PROPERTY MANAGEMENT (HSPM)
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Category Department Report Subject & Recommendations Date Received Date Resolved Resolution and Comments (if any)

HSPM Planning Application for Departure: erf 1626, 13 | 02 March 2018 02 March 2018 Approved
Rowan Str, Stellenbosch.

HSPM Planning Application for Departure: erf 5632, Die | 02 March 2018 02 March 2018 Approved
Boord, Stellenbosch.

HSPM Planning Application for Registration of a 02 March 2018 02 March 2018 Approved
Service, Ref - LU/6482

HSPM Planning Application for Submission: Farm 736 01 March 2018 01 March 2018 Approved
Paarl Division

HSPM Planning Application for Consolidation, 07 March 2018 07 March 2018 Approved
Removal of Restrictions & Permanent
Departures erven 2296 & 2297

HSPM Planning Application in terms of Section 15(2)k 12 March 2018 12 March 2018 Approved
354/2015

HSPM Planning Application for Depature: erf 1372 13 March 2018 13 March 2018 Approved

HSPM Planning Application for Departure: erf 3586, 13 March 2018 13 March 2018 Approved
Stellenbosch

HSPM Planning Application for Departure: erf 636, 13 March 2018 13 March 2018 Approved
Klapmuts

HSPM Planning Application for Departure: Farm 13 March 2018 13 March 2018 Approved
124/10, Stellenbosch

HSPM Planning Application for Departure: erf 11374, 14 | 13 March 2018 13 March 2018 Approved
Akker Str. Paradyskloof

HSPM Planning Application for Departure: erf 671 Pniel | 13 March 2018 13 March 2018 Approved
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HSPM Planning Application for Special Dev. on erf: 13 March 2018 13 March 2018 Approved
7114, Stellenbosch

HSPM Planning Application for Departure: erf 3618, 13 March 2018 13 March 2018 Approved
Franschhoek

HSPM Planning Application for Departure: erf 1072, 28 | 13 March 2018 13 March 2018 Approved
Binnekring Str.

HSPM Planning Application for Departure: erf 3504, 13 March 2018 13 March 2018 Approved
Stellenbosch

HSPM Planning Application for Departure: erf 13833, 13 March 2018 13 March 2018 Approved
Jan Celliers Str.

HSPM Planning Application for special Dev. erf: 758, 13 March 2018 13 March 2018 Approved
Stellenbosch

HSPM Planning Application for Consolidation, 19 March 2018 19 March 2018 Approved
Removal of Restrictions & Permanent
Depatures: erven 2296 7 2297,
Stellenbosch

DELEGATIONS EXERCISED FOR PERIOD APRIL 2018
DIRECTORATE: HUMAN SETTLEMENTS & PROPERTY MANAGEMENT (HSPM)
Category Department Report Subject & Recommendations Date Received Date Resolved Resolution and Comments (if any)

HSPM Planning Application for consent use on Farm 04 April 2018 04 April 2018 Approved
27/29, Stellenbosch.

HSPM Planning Application for Amendment of the Site | 04 April 2018 04 April 2018 Approved
Development Plan Farm 699,
Stellenbosch.

HSPM Planning Application for Departure erf 15674 LA | 04 April 2018 04 April 2018 Approved

Pastorale Il, Paradyskloof.
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HSPM Planning Application for Amendment of 04 April 2018 04 April 2018 Approved
conditon: Unregistered Farm 1805,
Paarl.
HSPM Planning Application for Departure erf 8483 32 04 April 2018 04 April 2018 Approved
Norhend Str. Cloetesville.
HSPM Planning Application for consent use & 18 April 2018 18 April 2018 Approved
daparture erf 195 Wemmershoek.
HSPM Planning Application for Departure erf 1338 30 18 April 2018 18 April 2018 Approved
Van Riebeeck Str. Franschhoek.
HSPM Planning Application for Departure erf 2736 31 18 April 2018 18 April 2018 Approved
Uitkyk Str. Franschhoek.
HSPM Planning Application for Departure erf 12398 83 | 18 April 2018 18 April 2018 Approved
Waaierpalm Str. Cloetesville.
HSPM Planning Application for Departure erf 392 18 April 2018 18 April 2018 Approved
Winelands Village, Raithby.
HSPM Planning Application to amend approval erf 18 April 2018 18 April 2018 Approved
1678 Stellenbnosch.
HSPM Planning Application for Departure Plot 129 of 18 April 2018 18 April 2018 Approved
Farm 1431 De Hollandsche Melon
Resort-Wemmershoek.
HR Informal Standby and overtime pre-approvals 03 April 2018 "03 April 2018 Approved
Setftlements
HR Informal Temporary Employment (stipend): 25 April 2018 26 April 2018 Supported
Setftlements
HR Informal Internet and E-mail Access: 25 April 2018 30 May 2018 Approved
Settlements Temporary Employment:
(stipend):
HR Informal Standby and overtime pre- approvals | 30 April 2018 01 May 2018 Supported

Settlements
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DIRECTORATE: HUMAN SETTLEMENTS & PROPERTY MANAGEMENT (HSPM)
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Category Report Subject & Recommendations Date Received Date Resolved Resolution and Comments (if any)

HSPM Application for Subdivision erf 3271 02 May 2018 02 May 23018 Approved
Franscvhhoek.

HSPM Application for Departure erf 7965 Stellenbosch. | 02 May 2018 02 May 23018 Approved

HSPM Application for Departure erf 8092 Stellenbosch. | 02 May 2018 02 May 23018 Approved

HSPM Application for Consent in terms of the 02 May 2018 02 May 23018 Approved
Stellenbosch™Municipality erf 191
Wemmershhoek.

HSPM Application for a Temporary Departure erf 304 02 May 2018 02 May 23018 Approved
Franschhoek.

HSPM Application for Subdivision of Servitude & 02 May 2018 02 May 23018 Approved
Departure erf 2677 Franschhoek.

HSPM Application for the Extension of the Validity 09 May 2018 09 May 23018 Approved
Period in terms od Section 15(2)(i). Promulgated
by Notice no. 354/2015 dated 20 October 2015
Farm no. 1537 Stellenbosch Division.

HSPM Application for Departure Farm no. 510/49 16 May 2018 16 May 2018 Approved
Webersvalley Road.

HSPM Application for Consent in terms of the Tittle 18 May 2018 18 May 2018 Approved
Deeds Conditions erf 3556 Stellenbosch.

HSPM Application for Consent in ferms of the Tittle 24 May 2018 24 May 2018 Approved
Deeds Conditions erf 3536.

HR Standby and overtime pre- approvals 30 April 2018 01 May 2018 Supported

HSPM Eviction Report: 03 May 2018 03 May 2018 Supported

Case nr 388/18
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HR Eviction Report: 03 May 2018 03 May 2018 Supported
Case nr 1841/12

HR Eviction Report: 09 May 2018 09 May 2018 Supported
Case nr4129/15

HR Eviction Report: 09 May 2018 09 May 2018 Supported
Case 4129/15

HR Eviction Report: 17/05/2018 17 May 2018 Supported

HR Supplementary Report: 23/05/2018 24 May 2018 Supported
Case nr4169/16

HR Eviction Report: 23/05/2018 24 May 2018 Supported

HR Eviction Report: 23/05/2018 24 May 2018 Supported
Case nr 2447/17

HR Eviction Report: 23/05/2018 24 May 2018 Supported

Case nr2037/16




DELEGATIONS EXERCISED FOR PERIOD JUNE
DIRECTORATE: HUMAN SETTLEMENTS & PROPERTY MANAGEMENT (HSPM)
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Category

Department

Report Subject &
Recommendations

Date Received

Date Resolved

Resolution and Comments (if any)

HSPM

Planning

Application for the
Consolidation of Farms no.
1595/1 & 1595/2 Stellenbosch.

01 June 2018

01 June 2018

Approved

HSPM

Planning

Application for Departure erf
1632 12 Louis Botha Street
Franschhoek

01 June 2018

01 June 2018

Approved

HSPM

Planning

Application in ferms of Section
15 (2) (H) of Stellenbosch
Municipal Planning By-Law
Promulgated by Notice no.
354/2015 20 December 2015 erf
15759 De Bosch.

06 June 2018

06 June 2018

Approved

HSPM

Planning

Application for Departure erf 31
Digteby Estate.

08 June 2018

08 June 2018

Approved

HSPM

Planning

Application for Departure erf 22
22 Angelier Street.

08 June 2018

08 June 2018

Approved

HSPM

Planning

Application for Departure erf 236
09 Nicolaas Cleff Street De Zalze
Golf Estate.

08 June 2018

08 June 2018

Approved

HSPM

Planning

Application for Departure erf 388
85 Webersvalley Road.

08 June 2018

08 June 2018

Approved

HSPM

Planning

Application for Departure erf 734
Jamestown.

15 June 2018

15 June 2018

Approved

HSPM

Planning

Application for Departure erf 316
Kayamandi.

15 June 2018

15 June 2018

Approved
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HSPM Planning Application for Departure erf 971 | 18 June 2018 18 June 2018 Approved
Jamestown.

HSPM Planning Application for removal of Tittle 18 June 2018 18 June 2018 Approved
Deed Ref: LU/6672.

HSPM Planning Application for Departure erf 18 June 2018 18 June 2018 Approved
5505 Stellenbosch.

HSPM Planning Application for Departure erf 876 | 18 June 2018 18 June 2018 Approved
Ackerman Street Compliance of
Conditions of approva.

HSPM Planning Portion 9 of Farm 1646 Paarl Ref: | 19 June 2018 19 June 2018 Approved
LU/6002.

HSPM Planning Application for Departure erf 19 June 2018 19 June 2018 Approved
17370, 12-14 Culemborg Street
Die Boord.

HSPM Planning Application for Departure erf 19 June 2018 19 June 2018 Approved
7120 31 King Street Cloetesville.

HSPM Planning Application for Departure Farm 21 June 2018 21 June 2018 Approved
1332.

HSPM Planning Application for Departure Ervern | 21 June 2018 21 June 2018 Approved
14163.

HSPM Planning Application for Departure erf 21 June 2018 21 June 2018 Approved
3677.

HSPM Planning Application for Departure erf 716 | 21 June 2018 21 June 2018 Approved

HSPM Planning Application for Departure Farm 21 June 2018 21 June 2018 Approved
716.

HSPM Planning Application for Departure erf 21 June 2018 21 June 2018 Approved
14469.

Legal Informall Eviction Report: 05/06/2018 06/06/2018 Supported

Settlements

Case 575/17
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Legal Informall Eviction Report: 19/06/2018 19/06/2018 Supported
Settlements Case nr 3879/15
Legal Informal Case nr 1914/17 19/06/2018 19/06/2018 Supported

Settlements
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DIRECTORATE PLANNING AND LOCAL ECONOMIC DEVELOPMENT



DIRECTORATE: PLANNING AND ECONOMIC DEVELOPMENT
DELEGATIONS EXERCISED FOR PERIOD: 01 - 31 MARCH 2018
ACTING DIRECTOR: PLANNING AND ECONOMIC DEVELOPMENT
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Date Del Nr Avuthorised official Category Report Subject and Date Date Resolution and
Recommendations Received Resolved Comments (if
any)
27/03/2018 Acting Director: Based on staff establishment in . . 27/03/2018 | 27/03/2018
643 PED (HDednam) terms of Section 67 of Systems Act () Acting Appointment Approved
07/03/2018 Acting Director: Various legal provisions and the 07/03/2018 | 07/03/2018
- 5 PED (BdIBat) Law of Contract AND Basic EPWP: Contract of - - Signed
20/03/2018 Common Law Principles AND S 59 Employment 20/03/2018 | 20/03/2018
(1) of Systems Act
05/03/2018 Acting Director: Various legal provisions and the 05/03/2018 | 05/03/2018
- 5 PED Law of Contract AND Basic EPWP: Letters of - - Signed
22/03/2018 (BdIBat) Common Law Principles AND S 59 Termination 22/03/2018 | 22/03/2018
(1) of Systems Act
05/03/2018 Acting Director: Various legal provisions and the 05/03/2018 | 05/03/2018 Signed
- 5 PED Law of Contract AND Basic EPWP: Extension of - -
22/03/2018 (BdIBat) Common Law Principles AND S 59 existing EPWP Contracts 22/03/2018 | 22/03/2018
(1) of Systems Act
01/03/2018 645 Acting Director: Basic Conditions of employment - 01/03/2018 | 01/03/2018
Leave, Leave in lieu of
- PED (BdIBat) overtime - - Approved
29/03/2018 29/03/2018 | 29/03/2018
05/032018 - 139 Acting Director: S69 and 70 of MFMA Virementation of 05/03/2018 | 05/03/2018
20/03/2018 PED (BdIBat) Operating funds: within - - Signed
votes 20/03/2018 | 20/03/2018
05/03/2018 211 Acting Director: S115 (1) of the MFMA read with 05/03/2018 | 05/03/2018
- PED (BdIBat) S117 Supply Chain (a) Requisitions - - Approved
29/03/2018 29/03/2018 | 29/03/2018
05/03/2018 211 Acting Director: S115 (1) of the MFMA read with 05/03/2018 | 05/03/2018
- PED (BdIBat) S117 Supply Chain (d) Invoices - - Approved
29/03/2018 29/03/2018 | 29/03/2018

LETTER APPROVALS
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02/03/2018

27/03/2018

02/03/2018

27/03/2018

27/02/2018

05/03/2018

05/03/2018

05/03/2018

12/03/2018

13/03/2018

13/03/2018

13/03/2018

13/03/2018

13/03/2018

13/03/2018

13/03/2018

13/03/2018

13/03/2018

13/03/2018

13/03/2018

ltem
7.3.3
Council
Meeting
2017-07-
26

Director

Category 2 applications for
consent of the municipality for
any land use purpose or
departure or deviation in terms
of a land use scheme or existing
scheme which does not
constitute a land development
application

To consider applications in terms
of section 15 (2) (b) of the Land
Use Planning By-Law, October
2015 for a building line relaxation
on a street boundary and/ or a
common boundary on the
following properties:

Erf 1626 Stellenbosch 02/03/2018 05/03/2018 Approved
Erf 2112 Klapmuts 27/02/2018 05/03/2018 Approved
Farm 1655 & 1742/2 Paarl 02/03/2018 05/03/2018 Approved
Erf 3526 Stellenbosch 27/02/2018 05/03/2018 Approved
Erf 3246 Stellenbosch 27/02/2018 05/03/2018 Approved
Farm 1655 Paarl 05/03/2018 05/03/2018 Approved
Farm 1052/1 & 1052 Paarl 05/03/2018 05/03/2018 Approved
Erven 2296 & 2297 07/03/2018 07/03/2018 Approved
Erf 3385 Stellenbosch 12/03/2018 12/03/2018 Approved
Erf 758 Stellenbosch 13/03/2018 13/03/2018 Approved
Erf 13833 Stellenbosch 13/03/2018 13/03/2018 Approved
Erf 3504 Stellenbosch 13/03/2018 13/03/2018 Approved
Erf 1072 Stellenbosch 13/03/2018 13/03/2018 Approved
Erf 3618 Franschhoek 13/03/2018 13/03/2018 Approved
Erf 7114 Stellenbosch 13/03/2018 13/03/2018 Approved
Farm 124/10 Jamestown 13/03/2018 13/03/2018 Approved
Erf 11374 Stellenbosch 13/03/2018 13/03/2018 Approved
Erf 671 Pniel 13/03/2018 13/03/2018 Approved
Erf 3586 Stellenbosch 13/03/2018 13/03/2018 Approved
Erf 1372 Stellenbosch 13/03/2018 13/03/2018 Approved
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02/03/2018 Erf 5632 Stellenbosch 02/03/2018 16/03/2018 Approved
16/03/2018 Erf 5632 Stellenbosch 16/03/2018 16/03/2018 Approved
27/03/2018 Erf 13710 Stellenbosch 27/03/2018 29/03/2018 Approved
27/03/2018 Erf 16138 Stellenbosch 27/03/2018 29/03/2018 Approved
27/03/2018 Erf 3747 Franschhoek 27/03/2018 29/03/2018 Approved
27/03/2018 Erf 130 La Motte 27/03/2018 29/03/2018 Approved
28/03/2018 Erf 2399 Stellenbosch 28/03/2018 29/03/2018 Approved
29/03/2018 Erf 15459 Stellenbosch 29/03/2018 29/03/2018 Approved
DIRECTORATE: PLANNING AND ECONOMIC DEVELOPMENT
DELEGATIONS EXERCISED FOR PERIOD: 01 — 30 APRIL 2018
ACTING DIRECTOR: PLANNING AND ECONOMIC DEVELOPMENT
Date Delegation Avuthorised official Category Report Subject and Date Date Resolution and
Recommendations Received Resolved Comments (if
any)
03/04/2018 139 Acting Director: S69 and 70 of MFMA Virementation of Operating | 03/04/2018 | 03/04/2018 | Signed
PED (WMoses) funds: within votes
03/04/2018 5 Acting Director: Various legal provisions and the 03/04/2018 | 03/04/2018 | Signed
PED (WMoses) Law of Contract AND Basic EPWP: Extension of existing
Common Law Principles AND S EPWP Contracts
59 (1) of Systems Act
03/04/2018 Acting Director: Various legal provisions and the 03/04/2018 | 03/04/2018
5 PED Law of Contract AND Basic . S .
(WMoses) Common Law Principles AND S EPWP: Letters of Termination Signed
59 (1) of Systems Act
03/04/2018 645 Acting Director: Basic Conditions of employment | Leave, time-off, overtime 03/04/2018 | 03/04/2018 Approved
PED (WMoses) and standby:
To approve all types of
leave applications
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03/04/2018 211 Acting Director: S115 (1) of the MFMA read with (e) Invoices 03/04/2018 | 03/04/2018 | Approved
PED (WMoses) S117 Supply Chain
09/04/2018 643 Acting Director: Based on staff establishment in To appoint staff into 09/04/2018 | 09/04/2018
& PED terms of Section 67 of Systems permanent, temporary or & &
24/04/2018 (BdIBat) Act casual positions that have 24/04/2018 | 24/04/2018
been approved for filling
and to determine on which Signed
notch such person shall be
placed within the
applicable remuneration
band for that position
09/04/2018 645 Acting Director: Basic Conditions of employment | Leave, time-off, overtime 09/04/2018 | 09/04/2018 Approved
- PED (BdIBat) and standby: - -
24/04/2018 (a) To approve all types of 24/04/2018 | 24/04/2018
leave applications
10/04/2018 646 Acting Director: Basic Conditions of employment | Training and study: 10/04/2018 10/04/2018
PED (BdIBat) (a) To authorise the A g
training of members of pprove
staff
10/04/2018 211 Acting Director: S115 (1) of the MFMA read with (f) Invoices 10/04/2018 10/04/2018 Approved
- PED (BdIBat) S117 Supply Chain - -
24/04/2018 24/04/2018 | 24/04/2018
12/04/2018 5 Acting Director: Various legal provisions and the EPWP: Extension of existing 12/04/2018 12/04/2018 | Signed
- PED (BdIBat) Law of Contfract AND Basic EPWP Contracts - -
24/04/2018 Common Law Principles AND S 24/04/2018 | 24/04/2018
59 (1) of Systems Act
13/04/2018 Acting Director: Various legal provisions and the 13/04/2018 13/04/2018
- 5 PED (BdIBat) Law of Contract AND Basic EPWP: Contract of - - Signed
24/04/2018 Common Law Principles AND S Employment 24/04/2018 | 24/04/2018
59 (1) of Systems Act
17/04/2018 5 Acting Director: Various legal provisions and the 17/04/2018 17/04/2018
PED Law of Confract AND Basic EPWP: Registration of signed
(BdIBat) Common Law Principles AND S projects for 2018/19 funding

59 (1) of Systems Act
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17/04/2018 Acting Director: Various legal provisions and the 17/04/2018 17/04/2018
N > PED Law of Contfract AND Basic EPWP: Letters of Termination | N Sighed
24/04/2018 (BdIBat) Common Law Principles AND S ) 24/04/2018 | 24/04/2018
59 (1) of Systems Act
23/04/2018 139 Acting Director: S69 and 70 of MFMA Virementation of Operating | 23/04/2018 | 23/04/2018 | Signed
PED (BdIBat) funds: within votes
24/04/2018 211 Acting Director: S115 (1) of the MFMA read with (b) Requisitions 24/04/2018 | 24/04/2018 | Approved
PED (BdIBat) S117 Supply Chain
25/04/2018 Acting Director: Various legal provisions and the 25/04/2018 | 25/04/2018
N S PED Law of Contract AND Basic EPWP: Letters of Termination | - Signed
26/04/2018 (TMfeya) Common Law Principles AND S ’ 26/04/2018 | 26/04/2018
59 (1) of Systems Act
26/04/2018 139 Acting Director: S69 and 70 of MFMA Virementation of Operating | 26/04/2018 | 26/04/2018 | Signed
PED (TMfeyaq) funds: within votes
26/04/2018 645 Acting Director: Basic Conditions of employment | Leave, time-off, overtime 26/04/2018 | 26/04/2018 Approved
PED (TMfeya) and standby:
(b) To approve all types of
leave applications
26/04/2018 648 Acting Director: By-law and Policy (I) Re-imbursement for use 26/04/2018 | 26/04/2018
PED (TMfeya) of an employee’s own car Approved
on official business
01/02/2018 211 Acting Director: S115 (1) of the MFMA read with (9) Invoices 01/02/2018 | 01/02/2018 | Approved
- PED (TMfeya) S117 Supply Chain - -
28/02/2018 28/02/2018 | 28/02/2018
LETTER APPROVALS
Category 2 applications for To con§ider applications in terms
ltem consent of the municipality for of section 15 (2) (b) of the Land
7.3.3 Acting any land use purpose or gg?;}[ann'%@ ,:ZY'LOT_V' Oc’:obefr.
Council | i ror departure or deviation in terms or @ bullding in€ reiaxation
Meeting of a land use scheme or existing | ©N @ sireet boundary and/ or a
2017-07- scheme which does not common boundary on the
26 constitute a land development  |-following properties:
27/03/2018 application Erf 3747 Franschhoek 27/03/2018 04/04/2018 Approved
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27/03/2018 Erf 130 La Motte 27/03/2018 04/04/2018 Approved
28/03/2018 Erf 2399 Stellenbosch 28/03/2018 03/04/2018 Approved
04/04/2018 Erf 15674 Stellenbosch 04/04/2018 10/04/2018 Approved
05/04/2018 Erf 8483 Stellenbosch 05/04/2018 10/04/2018 Approved
18/04/2018 Erf 2736 Stellenbosch 18/04/2018 19/04/2018 Approved
18/04/2018 Farm 1431/129 Franschhoek 18/04/2018 19/04/2018 Approved
18/04/2018 Erf 392 Raithby 18/04/2018 19/04/2018 Approved
18/04/2018 Erf 12398 Stellenbosch 18/04/2018 19/04/2018 Approved
18/04/2018 Erf 1338 Franschhoek 18/04/2018 19/04/2018 Approved
ITEMS/DELEGATED REPORTS

To issue cerfificates of

compliance applicable to the

following properties:
09/04/2018 Erf 1678 Stellenbosch 09/04/2018 19/04/2018 Approved

ltem 7.3.3 Authorised
15/02/2018 Council Employee ltems/ reports to consider Farm 699 Stellenbosch 15/02/2018 10/04/2018 Approved
Meeting Category 2 applications

01/12/2017 | 2017-07-26 Farm 1805 Stellenbosch 01/12/2017 10/04/2018 Approved
20/10/2017 Farm 27/29 Stellenbosch 20/10/2017 10/04/2018 Approved
23/05/2018 Erf 3246 Stellenbosch 23/05/2018 16/04/2018 Approved
21/09/2018 Erf 195 Franschhoek 21/09/2018 19/04/2018 Approved




DIRECTORATE: PLANNING AND ECONOMIC DEVELOPMENT
DELEGATIONS EXERCISED FOR PERIOD: 01 - 31 MAY 2018

ACTING DIRECTOR: PLANNING AND ECONOMIC DEVELOPMENT
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Date Delegation | Authorised official Category Report Subject and Recommendations Date Date Resolution and
Received Resolved Comments (if
any)
07/05/2018 667 Acting Director: S 53 and S 69 of the | Manage the implementation of the 07/05/2018 | 07/05/2018 Updates
PED (TMfeyaq) Systems Act Municipality's SDBIP (DPED Managers) completed
Resignation and Retirement:
07/05/2018 Acting Director: (b) To accept notice of resignation and 07/05/2018 | 07/05/2018 | Signed
PED (TMfeya) retraction thereof including those cases
where less than the prescribed notice
period has been given:
e Jeanne Basson
Leave, time-off, overtime and standby:
07/05/2018 645 Acting Director: Basic Conditions of | (a) To approve all types of leave 07/05/2018 | 07/05/2018 Approved
- PED (TMfeya) employment applications - -
31/05/2018 (DPED Personnel) 31/05/2018 | 31/04/2018
Manage the implementation of the
07/05/2018 - 211 Acting Director: S115 (1) of the Municipality’s supply chain management | 07/05/2018 - | 07/05/2018 - | Approved
31/05/2018 PED (TMfeya) MFMA read with policy, which, infer alia includes the 31/05/2018 | 31/05/2018
S117 Supply Chain procurement of goods and services and
appointment of professional consultants
(a)Approval of Requisitions
Manage the implementation of the
07/05/2018 211 Acting Director: S115 (1) of the Municipality’s supply chain management | 07/05/2018 | 07/05/2018 Approved
- PED (TMfeya) MFMA read with policy, which, inter alia includes the - -
31/05/2018 S117 Supply Chain procurement of goods and services and | 31/05/2018 | 31/05/2018
appointment of professional consultants
(d) Certification of Invoices
Various legall . . .
5 Acting Director: provisions and the EPWP: Extension of existing EPWP Signed

PED (TMfeyq)

Law of Contract

Contracts
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07/05/2018 AND Basic 07/05/2018 | 07/05/2018
- Common Law - -
31/05/2018 Principles AND S 59 31/05/2018 | 31/05/2018
(1) of Systems Act
Acting Director: Virementation of Operating funds: within
07/05/2018 139 PED (TMfeya) S69 and 70 of votes 07/05/2018 | 07/05/2018 | Signed
- MFMA - -
31/05/2018 31/05/2018 | 31/05/2018
Granting of approval to officials at
09 & 29 639 Acting Director: Manager level and below to serve in the | 09 & 29 09 & 29 Approved
/05/2018 PED (TMfeya) management structure of municipal /05/2018 /05/2018
institutes and other bodies
¢ Michelle Aalbers — Acting Director:
PED (10/05/2018)
e Hedré Dednam — Acting Director: PED
(11/05/2018 & 29/05/2018))
Various legal
10/05/2018 5 Acting Director: provisions and the 10/05/2018 10/05/2018
. PED Law of Confract EPWP: Termination of contract of . .
31/05/2018 (TMfeya) AND Basic ) 31/05/2018 | 31/05/2018 | Signed
employment
Common Law
Principles AND S 59
(1) of Systems Act
Allowances, Privileges and Benefits
21/05/2018 648 Acting Director: By-Law and Policy (I) To authorise re-imbursement for 21/05/2018 | 21/05/2018
PED (TMfeya) occasional use of an employee’s own Approved
car on official business for staff
e Marfin van As
Allowances, Privileges, Bonuses and
21/05/2018 648 Acting Director: By-Law and Policy Benefits 21/05/2018 | 24/05/2018 Approved
PED (TMfeya) (k) The power to approve the use of
official vehicles of the Municipality
outside the Municipal area:
e Russell Honeywill
22/05/2018 646 Training and study: 22/05/2018 | 25/05/2018 | APProved
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Acting Director:

PED (TMfeya)

Basic Conditions of
employment

(b) To authorise the fraining of
members of staff

¢  Widmark Moses

e Russell Honeywill

Various legal
23/05/2018 5 Acting Director: provisions and the 23/05/2018 | 25/05/2018
PED (TMfeya) Law of Contract
AND Basic EPWP: Contract of Employment Signed
Common Law
Principles AND S 59
(1) of Systems Act
30/05/2018 Acting Director: Disclosure form of interest and benefits 30/05/2018 | 31/05/2018 Signed
PED (TMfeyq) (DPED Personnel)
31/05/2018 Acting Director:
PED (TMfeyq)
Various legal
10/05/2018 5 Acting Director: provisions and the EPWP: Extension of existing EPWP 10/05/2018 10/05/2018 | Signed
PED (MAalbers) Law of Confract Conftracts
AND Basic
Common Law
Principles AND S 59
(1) of Systems Act
Various legal
10/05/2018 5 Acting Director: provisions and the 10/05/2018 10/05/2018
PED Law of Contract S
MAalbers) AND Basic EPWP: Termination of contract of Signed
employment
Common Law
Principles AND S 59
(1) of Systems Act
Manage the implementation of the
10/05/2018 211 Acting Director: S115 (1) of the Municipality’s supply chain management | 10/05/2018 10/05/2018 Approved

PED (MAalbers)

MFMA read with
S117 Supply Chain

policy, which, inter alia includes the
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procurement of goods and services and
appointment of professional consultants
(d) Certification of Invoices

Manage the implementation of the

11/05/2018 211 Acting Director: S115 (1) of the Municipality’s supply chain management | 11/05/2018 11/05/2018 Approved
PED (HDednam) MFMA read with policy, which, inter alia includes the
S117 Supply Chain procurement of goods and services and
appointment of professional consultants
(d) Certification of Invoices
Various legal
11/05/2018 5 Acting Director: provisions and the 11/05/2018 11/05/2018
& PED Law of Confract EPWP: Termination of contract of & &
29/05/2018 (HDednam) AND Basic ) 29/05/2018 | 29/05/2018 | Signed
employment
Common Law
Principles AND S 59
(1) of Systems Act
Leave, time-off, overtime and standby:
11/05/2018 645 Acting Director: Basic Conditions of | (d) The power to approve overtime 11/05/2018 11/05/2018 Approved
PED (HDednam) employment worked as well as the remuneration
thereof to employees subject to
prescribed limitations
¢ Michelle Aalbers
Various legal
29/05/2018 5 Acting Director provisions and the EPWP Grant Agreement for 2018/19 29/05/2018 | 29/05/2018 Supported
:PED Law of Contract financial year and Business plan
(HDednam) AND Basic
Common Law
Principles AND S 59
(1) of Systems Act
Training and study:
29/05/2018 646 Acting Director: Basic Conditfions of (c)To authorise the training of members 29/05/2018 | 29/05/2018 Approved

PED (HDednam)

employment

of staff
¢ Siyanda Zangqa
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29/05/2018 Acting Director: Disclosure form of interest and benefits 29/05/2018 | 31/05/2018 | Signed
PED (HDednam) (DPED Personnel)
LETTER APPROVALS
To consider applications
in terms of section 15 (2)
(b) of the Land Use
Planning By-Law, October
2015 for a building line
Category 2 applications for relaxation on a street
consent of the municipality for | boundary and/ or a
any land use purpose or common boundary on
Item 7.3.3 . s . .
Council Aphng departure or deviation in terms | the following properties:
02/05/2018 | Meeting | 2rectorPED ) of aland use scheme or Erf 7965 Stellenbosch 02/05/2018 02/05/2018 Approved
9017-07-26 (TMfeya) existing sc;heme which does
02/05/2018 not constitute a land Erf 8092 Stellenbosch 02/05/2018 02/05/2018 Approved
development application
16/05/2018 Farm 510/49 Stellenbosch | 16/05/2018 21/05/2018 Approved
18/05/2018 Erf 3556 Stellenbosch 18/05/2018 25/05/2018 Approved
30/05/2018 Erf 1446 Franschhoek 30/05/2018 31/05/2018 Approved
30/05/2018 Erf 10975 Stellenbosch 30/05/2018 31/05/2018 Approved




PLANNING AND ECONOMIC DEVELOPMENT
DELEGATIONS EXERCISED FOR PERIOD: 01 - 30 JUNE 2018
ACTING DIRECTOR: PLANNING AND ECONOMIC DEVELOPMENT
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Date

Delegation

Avuthorised
official

Category Report Subject and Date Received
Recommendations

Date Resolved

Resolution and
Comments (if

any)

01/06/201
8

Acting
Director: PED

Resignation and
Retirement: 01/06/2018
(b) To accept notice of
resignation and retraction
thereof including those
cases where less than the
prescribed notice period
has been given:

e lLawrence Ramakuwela

01/06/2018

Signed

06/06/201
8

648

Acting
Director: PED

Allowances, Privileges and
By-Law and Policy Benefits 06/06/2018
(I) To authorise re-
imbursement for
occasional use of an
employee’s own car on
official business for staff
e Mduduzi Nhleko

06/06/2018

Approved

09&11/06/
2018

646

Acting
Director: PED

Training and study:

Basic Conditions of (d) To authorise the 09&11/06/2018

employment fraining of members of
staff — Peace Officer
Training

e Louisa Ollyn

e Nopinki Dafeti

o Akhona Gwintsa

13/06/2018

Approved

11/06/201
8

667

Acting
Director: PED

S 53 and S 69 of the Systems | Manage the 11/06/2018

Act implementation of the
Municipality’s SDBIP (PED
Managers)

11/06/2018

Updates
completed
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Granting of approval to

25/06/201 639 Acting officials at Manager level 25/06/2018 25/06/2018 Approved
8 Director: PED and below to serve in the
management structure of
municipal institutes and
other bodies
e Hedré Dednam -
Acting Director: PED
(26/06/2018)
e Michelle Aalbers —
Acting Director: PED
(27-29/06/2018)
01/06/201 Leave, time-off, overtime
8- 645 Acting Basic Conditions of and standby: 01/06/2018 — 01/06/2018 — Approved
30/06/201 Director: PED employment (b) To approve all types of | 30/06/2018 30/06/2018
8 leave applications
(PED Personnel)
01/06/201 Manage the
8- 211 Acting S115 (1) of the MFMA read implementation of the 01/06/2018 — 01/06/2018 — Approved
30/06/201 Director: PED with S117 Supply Chain Municipality’s supply chain | 30/06/2018 30/06/2018
8 management policy,
which, inter alia includes
the procurement of goods
and services and
appointment of
professional consultants
(b)Approval of
Requisitions
Manage the
01/06/201 211 Acting S115 (1) of the MFMA read implementation of the 01/06/2018 - 01/06/2018 - Approved
8- Director: PED with S117 Supply Chain Municipality’s supply chain | 30/06/2018 30/06/2018
30/06/201 management policy,
8 which, inter alia includes

the procurement of goods
and services and
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appointment of
professional consultants
(d) Certification of
Invoices
Various legal provisions and
01/06/201 Acting the Law of Contract AND ] - 01/06/2018 - 01/06/2018 -
8- Director: PED Basic Common Law Principles Ezmtégrglgﬂlﬁg Onfqem 30/06/2018 30/06/2018 Signed
30/06/201 AND S 59 (1) of Systems Act ploy
8
Various legal provisions and EPWP: Extension of existing
01/06/201 Acting the Law of Contract AND EPWP Contracts 01/06/2018 — 01/06/2018 — Signed
8- Director: PED Basic Common Law Principles 30/06/2018 30/06/2018
30/06/201 AND S 59 (1) of Systems Act
8
Various legal provisions and 01/06/2018 - 01/06/2018 -
01/06/201 Acting the Law of Contfract AND . 30/06/2018 30/06/2018
8- Director: PED Basic Common Law Principles ErPnWro Crinoenr’:;oc’r of Signed
30/06/201 AND S 59 (1) of Systems Act ploy
8
ACTING DIRECTOR: 26 - 29 JUNE 2018
Various legal provisions and
27/06/201 Acting the Law of Contract AND . 27/06/2018 | 27/06/2018 .
8 Director: PED Basic Common Law Principles EPWP: Confract of Employment Signed
AND S 59 (1) of Systems Act
Resignation and Retirement:
27/06/201 Acting (b) To accept notice of resignation 27/06/2018 27/06/2018 Signed
8 Director: PED and retfraction thereof including those

cases where less than the prescribed

notice period has been given:

e Resignation and exit form for
Lawrence Ramakuwela

LETTER APPROVALS
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ltem 7.3.3 Acting Director: PED Category 2 To consider applications in terms of
Council applications for | section 15 (2) (b) of the Land Use
Meeting consent of the | Planning By-Law, October 2015 for a
2017-07-26 municipality for | building line relaxation on a street
any land use boundary and/ or a common
purpose or boundary on the following properties:
departure or
31/05/201 deviation in Erf 1446 Franschhoek 31/05/2018 05/06/2018 Approved
8 terms of a land
31/05/201 use scheme or Erf 10975 Stellenbosch 31/05/2018 05/06/2018 Approved
8 existing
12/06/201 scheme which Erf 1632 Franschhoek 12/06/2018 28/06/2018 Approved
8 does not
12/06/201 constitute a Erf 22 Wemmershoek 12/06/2018 28/06/2018 Approved
8 land
21/06/201 development Erf 7120 Stellenbosch 21/06/2018 25/06/2018 Approved
8 applicafion
21/06/201 Erf 971 Jamestown 21/06/2018 25/06/2018 Approved
8
21/06/201 Erf 17370 Stellenbosch 21/06/2018 25/06/2018 Approved
8
26/06/201 Erf 14469 Stellenbosch 26/06/2018 27/06/2018 Approved
8
ITEMS/DELEGATED REPORTS
ltems/ reports
tfo consider the
ltem 7.3.3 Administrator’s | To consider applications in ferms of
Council Director consent as a section 15 (2) (b) of the Land Use
Meeting condition in Planning By-Law, October 2015 on the
2017-07-26 the title deed following properties
of the property.
. To issue certificates of compliance
ltem 7.3.3 Authorised Employee Items/ reports applicable to the following properties:

to consider
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Council Category 2

Meeting applications

2017-07-26
]3/02/201 Farm 1595 Stellenbosch 13/04/2018 | 25/06/2018 Approved
03/0;/201 Farm 1646/4 Paarl 03/04/2017 | 26/06/2018 Approved
12127201 Erf 5505 Stellenbosch 12/12/2017 | 27/06/2018 | Approved
28/0§/2O] Erven 14163 & 14164 Stellenbosch 28/03/2017 27/06/2018 Approved
]5/0?/201 Erf 3766 Stellenbosch 15/06/2017 | 27/06/2018 Approved
04/07/2017 Farm 1332/2 Johannesdal 04/07/2017 27/06/2018 Approved
05/02/2018 Farm 716/7 Stellenbosch 05/02/2018 27/06/2018 Approved




Page 690

AGENDA 18™ COUNCIL MEETING OF THE COUNCIL 2018-07-25
OF STELLENBOSCH MUNICIPALITY

9.3.2 | FINAL GRANT ALLOCATIONS AS DETERMINED BY THE GRANTS
COMMITTEE

1. PURPOSE

For Council to note the final grant allocations as determined by the Grants Committee
for applications received from entities/external bodies performing a municipal
function.

2. DELEGATED AUTHORITY

Grant Committee

In terms of section 7(2) "the Grant Committee will have the power to make final
appointments and financial allocations” and in terms of section 7(3) “the Grant
Committee must submit a report on its decisions to the Council”.

3. EXECUTIVE SUMMARY

The item deals with the notification of Council on the allocation of funds to
organisations who applied for funding in terms of the Policy for The Funding of
External Bodies Performing a Municipal Function. In terms of the above policy the
Grant Committee has the power to make final appointments and financial allocations
and then must submit a report on its decisions to the Council.

4. RECOMMENDATION
That Council takes note of the final allocations and recommendations made by the
Grants Committee as contained in the minutes (APPENDIX A) of the Grants
Committee meeting held on 2018-06-27.

5. DISCUSSION / CONTENTS

5.1 Background
Council approved a policy relating to the funding of external bodies performing a
municipal function, in terms whereof allocations may be made to external bodies

performing a municipal function.

Notice to apply in terms of the Policy for the Funding of External Bodies Performing a
Municipal Function were placed in various local newspapers and on the website.

On 2018-06-27 the Grant Committee evaluated the applications received.
5.2 Discussion

The total amount of R3 900 000 of Tourism Grant was recommended to be disbursed
to the applicants as follows:

Rand
Stellenbosch Entrepreneur & Enterprise Development 450 000
Stellenbosch 360 1238 550
Franschhoek Wine Valley 1115523
Dwarsrivier Tourism 524 952

Stellenbosch Wine Routes 570 975
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521

6.1

6.2

6.3

6.4

6.4.1

The implications of the above allocation are that the previously funded organisations
will get considerably less funding than in the previous year:

2017/18 2018/19 %change
Stellenbosch 360 1334471 1238 550 -7.2
Franschhoek Wine Valley 1202 252 1115523 -7.2
Dwarsrivier Tourism 562 662 524 952 -6.7
Stellenbosch Wine Routes 614 000 570 975 -7.0

The Stellenbosch Heritage proposal was found deficient, lacking sufficient clarity
regarding projects scope, timelines and clear deliverables, and therefore not
considered for funding.

The total amount of R1 050 000 of Animal Welfare Grant was recommended to be
disbursed to the applicants as follows:

Franschhoek SPCA R 156 450
Stellenbosch Animal Welfare Society R 893 550

Financial Implications
In total an amount of R4 950 000 will be disbursed to the successful applicants.

Legal Implications

The recommendations in this report comply with Council’s policies and all applicable
legislation and the approved Policy for the Funding of External Bodies Performing a
Municipal Function.

As the funding allocation in the case of Stellenbosch 360, Franschhoek Wine Valley,
Dwarsrivier Tourism and Stellenbosch Wine Routes has deceased year-on-year, and
is also less than the funding applied for, it is suggested that each entity submits a
schedule electing to which projects and initiatives the funding will be applied, and
over what timeframes, and that such schedule is appended to the Memorandum of
Understanding.

Staff Implications

This report has no staff implications for the Municipality.

Previous / Relevant Council Resolutions

Risk Implications

Lack of proper reporting from funded entities, making oversight difficult.

Comments from Senior Management

Director Planning & Economic Development

Agree with the recommendations
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6.4.2 Chief Financial Officer

Agree with the recommendations

6.4.3 Municipal Manager

Approves the recommendations

ANNEXURE A

MINUTES OF THE GRANTS COMMITTEE Meeting (2018-06-27)

FOR FURTHER DETAILS CONTACT:

NAME

Widmark Moses

PosiITION

MANAGER: LED & TOURISM

DIRECTORATE

PLANNING AND ECONOMIC DEVELOPMENT

CONTACT NUMBERS

E-mMAIL ADDRESS

REPORT DATE

13 June 2018
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Ref no.

2018-06-27

MINUTES

GRANTS-IN-AID COMMITTEE

2018-06-27

MINUTES.GRANTS COMMITTEE.2018-06-27/BM
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1
MINUTES GRANTS COMMITTEE MEETING 2018-06-27
PRESENT: Municipal Manager (Chairperson)

Acting Chief Financial Officer (K Carolus)

Acting Director: Human Settlements (L van Stavel)
Manager: LED (W Moses)

LED Officer (R Honeywill)

Committee Clerk (B Mgcushe)

*kkkkkkkkkkkkkkkkkkkkkkkkkhkkkkkkkkkhkkkkhkkkkkkkkkkkhkkkkkkkkkkkkkkkkkkkkk

1. OPENING AND WELCOME

The Chairperson welcomed everyone present and thanked Mr van Stavel for availing
himself on short notice to attend the meeting on behalf of the Director.

1.1 | COMMUNICATION BY THE CHAIRPERSON

NONE

1.2 | DISCLOSURE OF INTERESTS

Mr Moses declared that he sits on the board of Franschhoek Wine Valley.

2. APPLICATION FOR LEAVE OF ABSENCE

The following applications for leave were approved in terms of the Rules of Order of
Council:-

Director Strategic and Corporate Services (A de Beer (Ms)) - 27 June 2018

Director Community and Protection Services (G Esau) - 27 June 2018
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ITEMS FOR CONSIDERATION

3.1

THE ALLOCATION OF TOURISM FUNDING 2018/19

Collaborator No:
IDP KPA Ref No:
Meeting Date: 27 June 2018

1.

PURPOSE

To provide a proposed allocation of the Tourism Funding for the 2018/2019 financial
year.

BACKGROUND

Applications for grant funding were received from Stellenbosch 360, Franschhoek
Wine Valley Tourism Association, Dwarsrivier Tourism (administered by Franschhoek
Wine Valley), Stellenbosch Wine Routes, and a first-time applicant, Stellenbosch
Entrepreneur and Enterprise Development Trust (SEED).

DISCUSSION

In order to improve the prospects of success for SEED, it is recommended that the
application be funded in the first year in full as per the proposal.

The balance of the allocated R3 900 000 - R3 450 000 will then be allocated amongst
the other applicants in the same proportions as the 2017/2018 financial year, as
follows:

Stellenbosch 360 35.9%

Franschhoek Wine Valley (incl. Dwarsrivier) 47.55%

Stellenbosch Wine Routes 16.55%
100.00%

FINANCIAL IMPLICATIONS

The total amount of R3 900 000 is therefore recommended to be disbursed to the
applicants as follows:

Rand
Stellenbosch Entrepreneur & Enterprise Development 450 000
Stellenbosch 360 1 238 550
Franschhoek Wine Valley 1115523
Dwarsrivier Tourism 524 952
Stellenbosch Wine Routes 570 975

Total 3 900 000
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The implications of the above allocation are that the previously funded organisations
will get considerably less funding than in the previous year:

2017/18 2018/19 %change
Stellenbosch 360 1334471 1238 550 -7.2
Franschhoek Wine Valley 1202 252 1115523 -7.2
Dwarsrivier Tourism 562 662 524 952 -6.7
Stellenbosch Wine Routes 614 000 570 975 -7.0

5. LEGAL IMPLICATIONS

Applicants will be required to sign a Memorandum of Understanding with the
Municipality, and abide by the terms and conditions contained therein.

As the funding allocation in the case of Stellenbosch 360, Franschhoek Wine Valley,
Dwarsrivier Tourism and Stellenbosch Wine Routes has deceased year-on-year, and
is also less than the funding applied for, it is suggested that each entity submits a
schedule electing to which projects and initiatives the funding will be applied, and
over what timeframes, and that such schedule is appended to the Memorandum of
Understanding.

GRANTS-IN-AID COMMITTEE MEETING: 2018-06-27: ITEM 3.1
RESOLVED
That it be recommended to Council;

€)) that the total amount of R4 950 000 is recommended to be disbursed to the
applicants as follows:

Rand
Stellenbosch Entrepreneur & Enterprise Development 450 000
Stellenbosch 360 1 238 550
Franschhoek Wine Valley 1115523
Dwarsrivier Tourism 524 952
Stellenbosch Wine Routes 570 975
Franschhoek SPCA 156 450
Stellenbosch Animal Welfare Society 893 550
Total 4 950 000

(b) that the implications of the above allocation are that of the previously funded tourism
organisations will get considerably less funding than in the previous year:

2017/18 2018/19 %change
Stellenbosch 360 1334471 1238 550 -7.2
Franschhoek Wine Valley 1202 252 1115523 -7.2
Dwarsrivier Tourism 562 662 524 952 -6.7

Stellenbosch Wine Routes 614 000 570 975 -7.0
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(€)

(d)

(e)

(f)

that a strategic policy for funding and oversight of local tourism organisations be
drawn up;

that the above-mentioned policy process must be finalised by February 2019 so that
the 2019/20 budget can make provision for these grants;

that the amounts to be allocated to the organisations be included in the budget
before it goes out for public participation; and

that the Heritage projects not be funded because the application lacks sufficient
clarity regarding projects scope, timelines and clear deliverables, and is not clearly
related to any municipal functions.

FOR FURTHER DETAILS CONTACT:

NAME

Widmark Moses

PosiITION MANAGER: LED & TOURISM

DIRECTORATE PLANNING AND ECONOMIC DEVELOPMENT

CONTACT NUMBERS

E-MAIL ADDRESS

REPORT DATE 13 June 2018

The meeting adjourned at 10:15.

CHAIRPERSON: e,

DATE:

Confirmed ON with/without amendments.

MINUTES.GRANTS COMMITTEE MEETING.2018-06-27/BM
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9.3.3 | REPORTING ON THE RELIEF AND CHARITABLE FUND (MAYORAL FUND)
2017/2018

Collaborator No:

IDP KPA Ref No: Good governance and Compliance

Meeting Date: 25 July 2018

1. REPORTING ON THE RELIEF AND CHARITABLE FUND (MAYORAL FUND) —
2017/2018

2. PURPOSE

The Executive Mayor receives on a regular basis requests for grants, donations and
financial assistance from various organisations, groups and individuals. Most of
these are dealt with through the normal Grants-in-Aid Policy, but some deserving
requests fall outside the ambit of the policy.

It is thus along these lines that a mechanism was put in place that could address
these deserving relief and / or charitable cases. In this regard a “Relief and / or
Charitable Fund” was established for this purpose.

3. DELEGATED AUTHORITY
Council
4. EXECUTIVE SUMMARY

The fund was established during 2017. The purpose of the item is to provide
feedback on the donations that have been paid out to applicants in line with the
Guidelines approved by Council.

The Municipal Manager must report to Council in respect of the status of the “Fund”
including amounts withdrawn, and the names and amounts of the beneficiaries. Any
donation(s) received must also be reported.

A Mayoral Golf Day was held at Stellenbosch Golf Club, and a donation of
R100 000, 00 was received towards the fund.

On 12 April 2018, a Mayoral Golf Day was again held at the Stellenbosch Golf Club
and R75 000, 00 was pledged towards the fund.

List of funds paid out 2017/2018:

BENEFICIARY (2017) AMOUNT DONATED | PURPOSE

E. Paulse R 5000. 00 INAS World Swimming

November 2017 Championship, Mexico (27/11/17 —
4/12/17)

F. Philander R 2330. 00 Sport tour to Gauteng (29/917 -

September 2017 9/10/17)

L. Benting R 2500. 00 INAS Tri-Nations Cricket, England

July 2017 (717117 = 24/7/17)
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BENEFICIARY (2018) AMOUNT DONATED PURPOSE

Ikapa United FC R10 000, 00 Dallas International Girls Cup,

March 2018 (R 2000, 00 per athlete) | (20/3/18 — 1/4/18)

Jeremy’s Driving School R 4890, 00 Youth Initiative, Klapmuts

March 2018 (driving lessons)

Kayamandi High School R 5000, 00 Student exchange programme

March 2018 with Adamstown Community
College, Dublin

Sincede Sinako R 5000, 00 Transportation costs towards

Funeral Services funeral (dam drowning in

January 2018 Kayamandi)

De Vries Begrafnisdienste R 8500, 00 Assistance with funeral

March 2018 arrangements for Klapmuts fire
victims

5. RECOMMENDATION

that council notes the income and expenditure of the Charitable and Relief Fund
(Mayoral Fund) for the period of 2017/2018.

6. LEGAL IMPLICATIONS

Municipal Financial Management Act:
Relief, charitable, trust or other funds

12.(1) No political structure or office-bearer of a municipality may set up a relief,
charitable, trust or other fund of whatever description except in the name of
the municipality. Only the municipal manager may be the accounting officer
of any such fund.

(2) A municipality may in terms of section 7 open a separate bank account in the
name of the municipality for the purpose of a relief, charitable, trust or other
fund.

(3) Money received by the municipality for the purpose of a relief, charitable, trust
or other fund must be paid into a bank account of the municipality, or if a
separate bank account has been opened in terms of subsection (2), into that
account.

(4) Money in a separate account opened in terms of subsection (2) may be
withdrawn from the account without appropriation in terms of an approved
budget, but only—

(&8 by or on the written authority of the accounting officer acting in
accordance with decisions of the municipal council; and

(b) for the purposes for which, and subject to any conditions on which, the
fund was established or the money in the fund was donated.

FOR FURTHER DETAILS CONTACT:

Geraldine Mettler
Municipal Manager
Municipal Manager

021 808 8025
mm@stellenbosch.gov.za
July 2018

PosITION

DIRECTORATE

CONTACT NUMBERS
E-mMAIL ADDRESS
REPORT DATE
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9.3.4 | PERFORMANCE AGREEMENT 2018 — MUNICIPAL MANAGER

Collaborator No:
IDP KPA Ref No: Good Governance and Compliance
Date: 25 July 2018

1. PERFORMANCE AGREEMENT 2018 — MUNICIPAL MANAGER
2. PURPOSE
That Council take note of:

a) the Performance Agreement as concluded between the Municipal Manager
and the Executive Mayor

b) the Performance Plans, Competency Frameworks and Personal Development
Plans of the respective Section 56 Managers.

3. DELEGATED AUTHORITY

According to Section 57(2) of the Local Government: Municipal Systems Act, the the
performance agreement must:

“(a) be concluded within a reasonable time after a person has been appointed as the
municipal manager or as a manager directly accountable to the municipal manager
and thereafter within one month after the beginning of the financial year of the
municipality”.

4. EXECUTIVE SUMMARY

According to Section 23 of the Local Government: Municipal Performance
Regulations for Municipal Managers and Managers Directly Accountable to Municipal
Managers 805 of 2006, the purpose of the agreement is to:

“(1) comply with the provisions of Section 57(1)(b),(4A),(46) and (5) of the Act as
well as the employment contract entered into between the parties;

(2) specify objectives and targets defined and agreed with the employee and to
communicate to the employee the employer's expectations of the employee’s
performance and accountabilities in alignment with the Integrated
Development Plan, Service Delivery and Budget Implementation Plan (SDBIP)
and the Budget of the municipality;

3) specify accountabilities as set out in a performance plan, which forms an
annexure to the performance agreement;

(4) monitor and measure performance against set targeted outputs;

(5) use the performance agreement as the basis for assessing whether the
employee has met the performance expectations applicable to his or her job;

(6) in the event of outstanding performance, to appropriately reward the
employee; and

(7) give effect to the employer's commitment to a performance-orientated
relationship with its employee in attaining equitable and improved service
delivery.”
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5. RECOMMENDATIONS

€) that the Council notes the Performance Agreement including the Performance
Plan, Competency Framework and Personal Development Plan for Geraldine
Mettler — Municipal Manager of Stellenbosch Municipality (APPENDIX 1); and

(b) that the Performance Agreements, Performance Plans, Competency
Frameworks and Personal Development Plans be placed on the Municipal
Website as legislated.

6. DISCUSSION

6.1 Background

Paragraph 4 of Regulation 805 of 2006, requires that a separate performance
agreement be signed within ninety (90) calendar days after the assumption of duty
and annually within one month after the commencement of the new financial year.

The Performance Agreement was concluded for the Municipal Manager for the period
1 July 2018 — 30 June 2019 and includes the Performance Plans, Competency
Frameworks and Personal Development Plans.

6.2 Financial Implications

The incumbent may be considered for performance bonus if the minimum
requirements as set out in their individual performance agreements, upon
consideration and approval of council, are met.

6.3 Legal Implications

The recommendations in this report comply with Council’s policies and all applicable
legislation.

6.4 Staff Implications

This report has no staff implications to the Municipality.

6.5 Risk Implication

None

APPENDIX
Performance Agreement and supporting documentation for:

e Geraldine Mettler — Municipal Manager of Stellenbosch Municipality (APPENDIX 1);

FOR FURTHER DETAILS CONTACT:

NAME Shireen de Visser
POSITION Senior Manager: Governance
DIRECTORATE Municipal Manager

CONTACT NUMBERS | 021 808 8035
E-MAIL ADDRESS Shireen.devisser@stellenbosch.gov.za
REPORT DATE 18 May 2018
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STELLENBOSCH MUNICIPALITY

Performance Agreement
for the financial year
1 June 2018 - 30 June 2019

GERALDINE METTLER
MUNICIPAL MANAGER
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Perfarmance agreement made and entered into by and batween

The Stellenbosch Municipality and represanted by
Adv, G, Van Deventer, the Executive Mayor
{herein and after referred as Employer)

and

Ms. Geraldine Mettier, the Municipal Manager
(herain and after referred as Employes)
for tha perod 1 Juna 2018 to 30 June 2019

Whore as

a. The Employer has entered inlo 8 contract of employment with the
Employee in terms of section 57(1) (a) of the Local Governmant:
Municipal Systems Act 32 of 2000 (“the Systems Act”). The Employer
and the Employee are hereinafter referred as “the Parties”;

b. Section 57(1)b) of the Systems Act, read with the Contract of
Employment concluded between the paries, requires the Parties fo
conclude an annual performance agreement;

¢. The Parties wish to ensure that they are clear about the goals to be
achieved, and secure the commitment of the Employee to a set of
outcomes that will promode local government goals; and

d. The Parties wish to ensure that there is compliance with Sections 57{48)
and 57(5) of the Systems Acl

1. INTERPRETATION

1.1 In this Agreement the followings terms will have the meaning ascribed
thereto:

1.1.1 ‘“this Agreement” — means the performance agreement between
the Employer and the employee and the Annexures thereto:

1.1.2 “the Executive Authority” = means the Mayoral Committee of the
Municipality constituted in terms of Section 55 of the Local
Government:  Municipal Structures Act 117 of 1898 (‘the
Structures Act”) as represanted by ils chairperson, the Executive

1.1.3 “the Employee” means the Municipal Manager appointed in terms
of Section 82 of the Structures Act;
A 2 4
.......................... l‘)-.-.. At — S 3

Municipal Manager Executive Mayor: Stellenbosch Municipality
Ms. Geralding Mettier Adv, G, Van Deventer
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1.1.4 “the Employer” means Stellenbosch Municipality; and
1.1.5 ‘“the Parties” means the Employer and Employee,

2. PURPOSE OF THIS AGREEMENT

21  To comply with the provisions of Section 57(1)(b).(4B) and (5) of the
Systems Act as wall as the Contract of Employment entered into betwean
the Parties;

22  To specify objectives and targets established for the Employee and to
communicate to the Employee the Employer's expectations of the
Employee's performance targets and accountabilities:

23 To specify accountabilities as set out in the Parformance Plan (Annexure
A

24  To menitor and measure performance against sel targeted outputs and
culcomes;

25  Toeslablish a fransparent and accountable working relationship,;

26  To appropriately reward the employes in accordanca with section 11 of
this agreameant; and

27  To give effect to the Employer's commitment 1o a performance-orientated
ralationship with the Employee in attaining improved service delivery.

3. COMMENCEMENT AND DURATION

31  This Agreemen! will commence on 01 June 2018 and will ramain in force
until 30 June 2019 where-after a new Perormance Agreement shall be
concluded between the parties for the next financial year or any portion
therecf;

3.2  The Parties will conclude a new Paerformance Agreement that replaces
this Agreement al least once a year by not later than 31* of July of the
succeeding financial year;

3.3  This Agreamant will terminate on the termination of the Employee's
contract of amplayment for any reason;

3.4  If at any time during the validity of the agreement the work emnvironment
alters to the exient that the contents of the agreament are no longer

h 3 i
..... C..}[r'r,h__ L

Municipal Managar Exscutive Mayor: Steflenbosch Municipality
Mz, Goraldine Mattar Bdv, G. Van Dewvanter
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appropriate, the contents must by mutual agreemeant between the paries,
immediately be revised; and

3.5  Any significant amendments or deviations must take cognizance of the
requirements of sactions 34 and 42 of the Municipal Systems Act and
Regulation 4{5) of the Regulations.

4, PERFORMANCE OBJECTIVES
4.1  The Performance Plan (Annexura A) sets out —

411 The performance objectives and targets that must ba mat by the
Employae;

412 The timeframes within which those performance objectives and
targels must be mel; and

413 The competencies (Annexure B - defintions in terms of
Reguiation 21 of 17 January 2014) required 1o operale effectively
as sendr managers in the local government anvironment

42  The performance objectives and targets reflected in Annexura A are sel
by the Employer in consultation with the Employes and based on the
integrated Development Plan, Service Delivery and Budget
implemantation Plan (SDBIP) and the Budget of the Employer, and shall
include:

421 Key objectives that describe the main tasks thal need to be done;

422 Key perfformance indicators that provide the details of the
avidence that musi be provided to show thal a key objective has
been achiaved,

4.23 Target dates that describe the timeframe in which the targets must
be achieved; and

4,24 Weightings showing the relative importance of the key objectives
o each other.

4.3  The Personal Development Plan (Annexure C) sets out the Employee’s
personal development requirements in line with the chjectives and targets
of the Employer; and

4.4 The Employes’s pedormance will, in addition, be measured in terms of
contributions to the goals and sirategies sel out in the Employer's
Integrated Davelopment Plan

Go S ;. ey

Municipal Manager Executive Mayor: Stellenbosch Municipality
M=, Goralding Mattiar Adv, G. Van Devenler
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- PERFORMANCE MANAGEMENT SYSTEM

21 The Employee agrees to parlicipate in the performance management
systam that the Employer adopted for the amployeas of the Employer;

8.2 The Employes accepts that the purpose of the parformance management
system will ba to provide a comprehensive system with specific
performance standards to assist the employees and service providers o
parform 1o the standards required,

53  The Employer must consult the Employee about the specific performance
standards and targets that will be included in the performanca
managemenl system applicable o the Emploves;

54 The Employee undertakes lo aclively focus on the promotion and
implementation of the key performance indicators (including special
projects relevant to the employee's responsibilities) within the local
government framework;

55 The criterda upon which the pedformance of the Employee shall be
assessed shall consist of two components, Operational Performance and
Competencies both of which shall be contained in the Performance
Agreament;

56  Tha Employea’s assessment will ba based on her perfformance in ferms
of the outpulsfoutcomes (performance indicators) identified as per
attached Performance Plan, which are linked to the KPAs, and will
constitute 80% of the overall assessment result as per the weightings
agreed to betwean the Emplover and Employee:
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5.7 The Compelencies will make up the other 20% of the Employee's
assessment score. The Competencies are spilt into two groups, leading
competencies (indicated in blue on the graph below) that drive strategic

. 9{-}- ------------- : .':::.E':::-.-.J'F.q.mn

Municipal Manager Executive Mayor: Stellenbosch Municipality
Ms. Garaldine Mettbar Bdv. G, Van Deventer
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6.2

6.3

6.4

6.5

Gm

intent and direction and core competencies (indicated in grean on the
graph below), which drive the execution of the leading competencies.
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B. PERFORMANCE ASSESSMENT
6.1  The Performance Plan (Annaxure A) to this Agreement sets out -

6.1.1 The standards and procedures for evaluating the Employee's
performance; and
6.1.2 The intervals for the evaluation of the Employea’s parformance,

Despite the establishment of agread inlervals for evaluation, the Employer
may in addition review the Employee’s performance al any slage while
the contract of employment remains in force;

Personal growth and development needs identified during any
parformance review discussion must be documented in a Personal
Development Plan as well as the actions agreed to and implementation
miust take place within set tme frames:

The Employee’s performance will be measured in terms of contributions
to the goals and strategies set out in the Employer's Integraied
Development Plan (IDP) as described in 6.6 - 6.13 below;

The Employee will submit quarerly performance reports (SDBIF) and a
comprehensive annual performance report al least one week peior (o tha
performance assessment meetings to the Evaluation Panel Chairperson
for distribution to the panel members for preparation purposes;

E .
...... . ij:li-:ﬂnlmwh

unicipal Manager Executive Mayor: Stellenbosch Municipality
Ms. Geraldine Mettler fdv, G. Van Deventer
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6.6  Assessment of the achievemenl of results as outlined in the performance
plan:

6.6.1 Each KPI or group of KPls shall be assessed according fo the
extan! 1o which the specified standards or performance targets
have been met and with due regard to ad-hoc tasks that had to be
parformed under the KPI;

6.6.2 A rating on the five-point scale described in 6.9 below shall be
provided for each KPl or group of KPls which will then be
muliplied by the weighting to calculate the final score;

6.6.3 The Employee will submit her self-evalusation to the Employar prior
to the formal assessment;

6.6.4 In the instance where the emploves could not perform due o
reasons oulside the control of the employer and amployee, the
KPl will not be considerad during the evaluation, The employesa
should provide sufficient evidencs in such instances; and

665 An overall scora will ba calculated based on the total of the
individual scores calculated above,

B.7  Assessment of the Competencies:

6.7.1 Each Competency will be assessed in terms of the descrptions
provided (Annexure B) on a 360 degree basis during the mid-year
and year-end reviews and will inform the final score awarded by
the evaluation committes. 360 degree means that the employee's
pears and managers reportimg to him will assess  her
Competencies;

6.7.2 A rating on the five-point scale described in 6.10 below shall be
provided for each Competancy which will than be multiplied by the
weighting to calculate the final score; and

6.7.3 An overall score will ba calculated based on the total of the
individual scores calculated above.

6.8  Owerall rating

6.8.1 An overall rating is calculated by adding the overall scores as
calculated in 6.6.5 and 6.7.3 above; and

6.8.2 Such overall raling represenis the outcome of the performance
appraisal,

........ . I o P

Municipal Managar Exgcutive Mayor: Stellenbosch Munlcipality
M=, Geralding Mattler Adv, G, Van Doventar
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6.9  The assessmenl of the pardformance of tha Employee will be based on the
following rating scale for KPls:

4
3
2
¥
| £l

Cutstarding  Performance.  Fully effecine B Rully Linacrepinbie
s il 0] L RSy #heitie el ot e
phoge
B LGS

Terminalogy Description

Pedormanca far axceeds the slandard axpeded of an employes
al this lavel. The appeaisal indicales that the Employes has

Dutstanding schisved shova fuly effective rosults againetl all padarmancs

periormancs criteria and indecabors as spocfied in the PA and Padormancs
plan and maintaned this in all areas of resporsibility throughout
the year. [

{ Pedormancs is significantty higher than the standand exgacied in |
Parformance the job. The appraisal indicates that the Emgloyes Res schigved
significantly abowe | above fuly effective resulls against more than haif of fhe
expociations parformance criberia and indicalors and fully achesved ail othars

| theoughoid the yaar,

Pedcrmanca fully mests the stendands axpecied n all aoeas of
the job. The appresal indicates that the Employesa has fully
Fully effectiva achigved affecive resulls against all significanl pedormance
criteria and indicabors as speclied in the PA and Pedormanca
Pl

Perdormance s below the standard required for the pb in key
armas, Performance meals some of the standands exgeactad for
th job. Tha rviesfassessmant indicales that the employes has
Mot fully effective | achievied balew fully eMective resulls agans! mohe than kalf tha
key pedormancs criberia and indicators a3 specifiod in tha PA
and Peformance Plan.
| Pedommancy does nol meat the standard expacied for tha job.
The revies/assessmant indicales thal they employes has
achieved Delow [uly effecig resulls agaansl aimost ol of i
pedomance critena snd indicalors s speciied in the PA and

Unacceptabla Perdormanca Plan. The employee has (eéed o demonsirate the
per{ofmance cormmitment or ability 10 bring performanca up o the el
axpected in the job despite manapemant efions 0 ancoursge
improseament,
8 ,
...... - H___ ,,":P—-"ﬁ-—'-u%-ﬁ_
Municipal Manager Exocutive Mayor: Stellanbosch Munbcipality

Ma. Geraldine Metther #Adv, G Van Devontor
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6.10 The assessment of the compatencies will ba based on the following rating

scabe:

Easie Wl Adyanced ok i

Achigvarment

Ll Descriptien
| Mpples baséc concepls, methods, and undarstanding of lpcal
Basic goveamment operalions, bul  requires  supendision  and

development intervention.

| Devdops and applies mone progrsshve conoopls, methods and

Competent undersianding. Plans and guides the work of others and
exgcules progressive analysis.

[.‘?E"l'-E’l-DP’S and aspples oomplex concepis, methods and

Advanced undersignding. EHectively direcls and leads a group and
fnpcutes in-dopth analysis
Has a comprebensive undevsianding of local povesnment
Suparior operations, oritical in siraleghc shaping sirsleghe direction and
changa, develops and appies comprehensive concapls and
rsithods.

6.1 For purposes of evaluating the performance of the Employee for the mid-
year and year-end reviews, an evaluation panel constituled of the
following persons will be established -

5.11.1 Executive Mayor,
6.11.2 Municipal Manager from anather municipality,

6.11.3 Chalrparson of the Perormance Audit Committee or in her
absanca therea!, the Chairparson of the Audil Commiltes;

6.11.4 The Member of the Mayoral Committee; and

....... C\j‘!‘_- 6 ';:,:,I:i'-..—_.-:'r..-_mb,:

Municipal lhnaqu:- Etumn Mayor; Stellenbosch Municipality
M. Garaldine Maitlar Adv. G, Van Daventer
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6.11.5 A member of the community.

6.12 The Executiva Mayor will evaluate the performance of the Employee as at
the end of the 1® and 3 quarters; and

6.13 The Executive Mayor will give performance feedback to the Employee
within five (5) working days after each quarterly and annual assessment
mealings.

T. SCHEDULE FOR PERFORMANCE REVIEWS

71 The performanca of the Employee in relation to her performance
agreement shall be reviewed on the following dates with tha
understanding that the reviews in the first and third quarter may ba varbal
if performance is satisfactony:

Hiawiew Pafiod Faview to be completod by

i Juity - Seplambe Ocobar | Novembier annually (infomal)

2 |  October - Dacombar Fabruary annually

3| January - March April  May annally (nformal) !
:1_, April - Juna After resceind of The AG Mmanagersn repo |

7.2  The Employer shall keep a record of the mid-year and year-and
assessment meatings,

7.3  Performance feedback shall be based on the Employer's assassment of
the Employee's parformance;

7.4  The Employer will be entitled to review and make reasonable changes to
the provisions of Annexure A from time to time for cperational reasons,
The Employee will be fully consulted before any such change is made;
and

7.5  The Employer may amend the provisions of Annexura A whanever the
perfformance management system is adopted, implemented andior
amended as the case may be. In that case, the Employee will be fully
consultad before any such change is made.

8. DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmental gaps is
altached as Annexure C. Such Plan may be implemented and/or amended as the
case may be after the each assessment. In that case, the Employes will ba fully
consulted before any such change or plan is made.

..... gﬂ 1 ..5:.-..1'1'..:,-4:.:.1':..71'-_

bMunicipal Manager Exocutive Mayoer: Stellenbosch Munizipality
Ms. Goraldine Metiber Adv, G. Van Devantar
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9. OBLIGATIONS OF THE EMPLOYER
9.1 The Emplayer shall-

8.1.1 Create an enabling environment to facilitate effective performance
by the employes;

8.1.2 Provide access to skills developmen! and capacily building
opportunities,

9.1.3 Work collaboratively with the Employee to solve problems and
generate solutions to common problems that may impact on the
performanca of the Employes;

9.1.4 On the request of the Employee delegale such powers reasonably
required by the Employee o enable him to meet the performance
objectives and targets established in terms of this Agreement; and

8.1.5 Make available (o the Emplovee such resources as the Emploves
may reasonably require from lime to time assisting him to meat
the performance objectives and targeis establizshed in terms of this
Agreement,

10. CONSULTATION

10.1 The Employer agrees to consult the Employee timeously where the
exercising of its powers will have amongst others-

10.1.1 A direct effect on the performance of any of the Employee's
functions;

10.1.2 Commii the Emplovee to implement or fo give effect to a decision
made by the Employer; and

10.1.3 A subsiantial financial effect on the Employer.

10.2 The Employer agrees to inform the Employea of the outcome of any
dacisions laken pursuan! lo the axercise of powers conlemplated in
clause 12.1 as s00n as is praclicable to enable the Employee to take any
necessary aclion with delay.

11
...... 2% ENT I:-::.-:"F:J."ﬁn-
Munitipal Manager Executive Mayor: Stelienbosch Municipality

M=. Geraldina Meitler Ady. 5. YVan Devenier
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11. REWARD

11,1 The evaluation of the Employees performance will foom the basis for

recognising outstanding performance or comecting unacceplable
perfcmance;

11.2  The paymeni of the performance bonus is determined by the performance
score obtained during the 4% quarer and as informed by the quarerdy
performance assessments;

11.3  In the event of the Employee terminating her services during the wvalidity
period of this Agreement, the Employes’s performance will be evaluated for
the portion during which he was employed, and

11.4  The Employer will submit the total score of the annual assessment and of the
Employee, to full Coundl.

11.5  The pardormance bonus will be awarded pro-rata according to the pariod of
thiz agreement basad on the following schema:

Performance Feriormance Rating ] Bonus Calculation

SCOre |
| 0% - B4% Poor Performance 0% of total package |
. B5% - B9% Average Parformance 5% of tolal package |
| TD% - 74% Fair Performance 0% of total package |

| 75%- 78% Good Performance 11% of total package
80% - 100% Excellent 14% of total package |
Performance |

11. MANAGEMENT OF EVALUATION OUTCOMES

121 Where the Employer is, any time during the Employee's employment, not
satisfied with the Employee’s performance with respect to any matter
deall with in this Agreement, the Emplover will give notice o the
Employes 1o attend a maating;

122 The Emploves will have the opportunity al the meeling to satisfy the
Employer of the measures being taken lo ensure that her performance
bacomes satisfactory and any programme, including any dates, for
implemanting thesa measures,

123 Where there is a dispule or differance as 1o the performance of the
Employee under this Agreement, the Parties will confer with a view to
resolving the dispute or difference; and

124 Inthe case of unacceptable performance, the Employer shall -

..... (Ef] 12 _.i;thc-uﬁﬁ-

;ll.ll'l|;|p.l.| h_l.lnl-g-ﬂ Executive Mayer: Stellenbasch Municipality
Mz Geraldine Mottler Ady, G. Van Deventer
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12.4.1 Provide systematic remedial or developmental support o assist
the Employee to improve her performance; and

12.4.2 Alter appropriate performance counselling and having provided
the necessary quidance and/or support as well as reasonable ime
for improvement in performance, the Employer may consider
steps to terminate the contract of employment of the Employee on
grounds of unfitness or incapacity to carry out her duties.

13. DISPUTE RESOLUTION

13.1  In the event that the Employee is dissatisfied with any decision or action
of the Employer in terms of this Agreement, or where a dispute or
difference arises as to the extent to which the Employee has achieved the
performance objectives and fargefs established in terms of this
Agreament, the Employes may within 3 (three) business days, meet with
the Employer with a view to resolving the issue. The Employer will record
the ogutcome of the meeling in writing:

13.2  If the Parties cannot resolve the issues within 10 (ten) business days, an
independent arbitrator, acceptable to both parties, shall be appointed to
resobve the matter within 30 (thirty) business days;

13.3  Inthe instance where the matters referred to in 13.2 were not successfully
rasalved, the matter shall be referred to the MEC for local government in
the province within 30 (thirty) business days of receipt of a formal dispute
fram the Employee or any other person appointed by the MEC; and

13.4 In the event that the mediation process conlemplated above fails, the
relevant clause of the Contract of Employment shall apply.

14. GENERAL

14,1 The contents of this agreement and the outcome of any review conductad
in terms of Annexure A may be made available to the public by the

Employer; and

14.2 HNothing in thizs agresmaent diminishes the obligations, dulies or
accountabilities of the Employea in terms of her contract of employment,
or the effects of existing or new regulations, circulars, policies, directives
or other instrumeants,

..gn ............. ™ _L:L*::?.‘:::b?:aﬁ.-.

Municipal Manager Exicutive Mayar: Stellenbosch Municipality
M=, Gerakdine Motter Adv. G. Van Deventer
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Thus done and signed at

AS WITNESSES:

Skilonich

+#¥7
on the / / day July of 2018.

Thus done and signed at

AS WITNESSES:

ﬁﬁﬂw

Ms. Geraldine Mettler
Municipal Manager
Stellenbosch Municipality

on the day July of 2018,

14

iy

Adv. G. Van Deventer
Executive Mayor:
Stellenbosch Municipality
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| Cluster Leading Compelenciss
Competency Name i Diirection and Leadarsh
Provide and direct @ vision fior the inslitubon, and inspire and deploy others
Competency Definition | i geiver on the strategic institutional mandate
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUFERICR
» Undergtand » Gihve direction fo a | » Evaluate all activties to |» Slructure and posiion
institutional and team in realising the | determine valie and | the insfilution 1o lecal
departmantal nstiution's  siralegic | algnment 1o sirabegic | govemment priorbies
strategic mandate and sel | inlent » Actively usa in-depth
objoctves, bul objectives = Display in-depth |  knowledge and
backs the ability | « Has a positfee impact | knowledge and | undernstanding 2]
o imspire others | and influence on the |  wnderstanding of stralegic | develop and impleman
o achigws sl meeale, plariming a Comphghensiwe
mandate and participation of | « ABgn siralegy and goals | insbtutional framewonk
» Describa  hiow feaem mismibers across all functional areas |« Hold salf sccountabde
spocific  lasks | « Develop actions plans | « Acthely define for strateqy awecuticn
ik o | o exscute and gusde | performance measues fo |  and results
Insitutaonal slretagy montor the progress and |« Provide impact  and
strategies  bul Enplementation effectiveness of  the | inlusnce thinowigh
has fimibed | = Assisl 0 defindng |  inetitution building ard
infpenice in parfiormance & Consistently maintaining  siralegic
directing measwres o monitor | sirategic plans o ensure
Etrategy the progress and | relevance » Creabe an evironment
e Has a Dbasic effectheness ©of tha | « Understand  institutional |  that fociaes  kealty
inderstanding of institution siuctures and political | and innovation Dispiay
insditutiomnal =« Displays an | Eciors, and the | 8 suparor ievel of self-
parkmance EATErEEE of | conssquences of actions discipine and integrity
managerent, institutional structures | « Empower others to follow | i actions
but lacks the | and poiitical factons siralege  direcbon  and |« Intagrate various
ability ko |« Effactvely deal  with  complex | | Systems i &
inlegrate communicale barmers | shuations colgcive  whole 1o
Bystams ifo 8 | o eesculion bo|s Guide the institution | oplimise instfulional
collective whole | relevant parties through complex and | performance
« Demonstrate & |« Provide gul o | ambigucus ConGann mianagement
basic all stakehoiders inthe | « Use  understanding  of |+ Uses understanding of
undersianding of | achieverment of the | power relationships and | COMpeling interests o
key  decison- | siretegic mandats tensions among | manceuTe
makers « Understand the aim | key players to fame | sSuccessfuly 1o &
and chiectves of the |  commumcaicns and | WARANR DUlComE
ingtitution and ratate it | develop strategies,
IO own work postions and aliances

G

M=, Gerabding Maottber
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Annexure B
Cluster Leading Competencies
___Competency Name

Effectively manage, inspire and encourage peopls, respect diversity,
Competency Dafinition | optimise talent and build and nurbere relabionships in order to achieve

inslitutional
ACHIEVEMENT LEVELS

BASIC COMPETENT ADVANCED SUPERIOR
« Participale in | «»Seek opporuniies to | Identify neffective teamn | » Davelop and
beam goal- | increase teamn | and work processes and | incorporate  best
setling and | contribution gnd | recommend remedial | praclice  people
problem responsibility inbenentions managarmarnt
solving s+Respect and support | *Recognise and reward | processes,
sinteract and | the diverse nature of | effectve and desired | approaches  and
collaborate others and be aware of | behaviour tools across the
with people of | the benefits of a diverse | « Provide menlorng and |  InSHUBOA
diverse approach guidance fo others in | = Foster a culture of

backgrounds | «Efectively  delegate | order to  increase | discipine,
» Aiprare of | tasks and empower| personal effecthaness responsibility and
guidelines for | olhers (o increase | = |dentify  developmant | acoountablity

employee contribulion and | and leaming needs | » Understand the
development, axecuts funclions | within the team impact of diversity
but reguires | oOptimaly s Build & work | In perfermance
support in | =Apply relevant | environment conducive | and axctivaly
impéementing employee  legislation | to sharing, innovation, | incorporate a
developrment fairly and consistently athical behaviour and

milaabves «Faciitate team goal-| professionalism

performance excellance

diversity stalegy

ini tha institution
setting and problem- | «ingpire a culture of | = Develop
solving comprehenshve
= Effecthvely identify | by ghing positve and | inlegrated

capacity reguirements | constructive feadback fo |  Strategies and

to Rulfil the sirategic | the leam approaches 1o

mandate s Achivwe agreement or | human  capital
Consensus in| ocevelopment and
adversarial management
ermaronments sAclively  identify

Municipal Managar Exocutive Mayor:
Ms. Geralding Mattler Adv. G, Wan Daventer
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Annexure B

[ Ciuster | Leading Competencies
Competency Name | Program and Project Management

deliver on set objectves
ACHIEVEMENT LEVELS

BASIC COMPETENT ADVANCED SUPERIOR
initiate projects | = Establish broad | = Manage mudtiple | = Understand and
after approval from stakaholder EOQrams and conceplualiss
higher authorities imcvamenl  and balance priadities the  bong-term
Understand communicate  the vl conflicts implicalions  of
procedures of project status amd according i desired  project
program and key milssiones institutional goaks cufcomes
project * Define tha roles |+ Apply effective risk | » Direct a
managemen and responsibililies management compeehansive
methodology. of the project team | siralegies  through glralegic  macro
impiications  and and creale clarty impact assessment and [y =1
imvolvernant expectations resguirarmants SCOpE  peojechs

i oredabion o the desdling and requined without InstduEcnal

institution's quality of | compromising tha| objectives

strategic objactives dedwerabies guality and |« Congider and
Dracument and |+ identify appropriate objectves of the initiats  projects
Communicate project resources o project that focus on
factors and rigk facdiate the | = Invohe Eop-lave achievement of
associated  wilh affective authorities and the fong-berm
R enr completion of tha rkEvant objectives

Usa resulls and defnerables stakeholdars in = [nfluence peopls
approaches of | = Comply with saeking project buy- in positions  of

guide apply polices in a contemporany OURCOamErs of
consistent manner projact mansagement projects
« Monidor  progress medhodoiosgy o Lead and direct
and use of | » Influence and

tirmalines,  steps, | » Mon®or policy | » Ensurgs  (hat
and TESOUrCE implementation and programs  are
SlOCHIon apply procedures o manitoned o
manage risks rack  progress
and opbmal

resource
utilization, and
that adjustments
are made as

Nt

Municlpal Menagper Executive luluynr
Ms, Geraldine Motthar Adv. G. Van Devantor
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Annexure B
Cluster Leading Competencies
Competency Name | Financaal Management

Able o compile, plan and manage budgets, control cash fiow,
institute financial msk managemeant and administer procwemant

Competency Definition | processes in accordance with recognised financial practices. Further
to engure that all financial transactions are managed in an ethical
manner

ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
Understand basic |« Exhibil knowledge |« Take active Develop planning
financial concapts of general financial premership of tools to assist n
and methods as concepts, planning, planning, evaluating and
they relate to budgeting, and budgeting, and manitoring future
institutional forecasting and forecast processes gxpenditure
processes and how they interretate and provides trends
activities » Assess, identify cradible answers to Set budget
Display and manage queries within own framewarks for
awaraness into financiad risks responsibility thi Enaiihution
the vanous ®  Assume a cosl- = Prepane budgets Set strategic
sources of saving approach o that are aligned to dwection for the
financial data fenamcial thix strategic ingtitution on
reporting management ﬂhﬂ:ﬂmd the expanditure and
meachanisms, = Prepare financial ciher financial
financead reports based on . Adﬁuu-r.mﬂm processes
governance, specified formals budgetng and Buitd and nurture
processes and o Congider and financial parinarships to
systems undarstand he management irriproe il
Understand the financial CONCRIMS managemant and
Imporiance of implications of & Put systems and achieve financial
financial deasinng and processes in place SaVINGS
accouniability suggestions o enhance the Actively dentify
Understand the = Ensune that gquality and integrity and mplémaent
imporiance of delegation and ol financi mew methods o
asset control instructions as management improve assat
required by practices eontrol
Mational Treasury | = Advise on policies Drsplay
guidelines ang and procedures professionabsm in
reviewad and regarding asset dealing with
wpe b control financial data and
= Identify and s Promole National pocesses
implamant propsr Treasury's
monitoring and reguiatory
evaluation practices framework for
1o ensure Financial
appropnate Management
spending agains!
budge!

________ 9

Iluli-l:lpﬂ Manager

M3, Geraldine Meitlor

adw. G, Van Dwinh-r
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Annexure B

____ Cluster Leading Competencies
Able to direct and initiate institutional iransformaticn on all levels in
Competency Definition | order to successfully drive and implement new initiatives and
dediver professional and guality senvices to the community
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
Display an & Perform an analysis |« Actively monitor « Sponsor
awaraness of change of the change impact change impact and change
interventons. and on the sockal, resulls and comvey agents and
the benafits of political and progress o relevant Create 8
transformation SCONOMIC stakeholders nabweork of
initiativies ermdranment #  Secure buy-in and changs
Able to identify basic |+ Maintain calm and sponsorship for leaders. who
negds for change focus during change change initsxtives support the
Identity gaps = Able to asaist leam [«  Continuously interventions
between the curment Premibers. durkng evaluate change &  Actvely
and desirad state change and keep sirategy and design adapt currant
Identify potential risk them focused on the and introduces i BAruciures
and challenges to defrverabies approaches 1o and
ransformation s Volunteer to lead anhance the POCEESES 1D
resistance change efforts institution's incorporate
to change factors cutside of own work efectivensss the: change
Participaia in change leam » Build and nurure
programs and »  Able b0 gain buy-in retationships with = Mentor and
piloting change and appeoval for vanous stakeholders guide team
intervantions change from o establish strategic rrsmibars on
Understand the refavant alliance in facilitating the effects of
impact of change stakeholders changea change,
inerventions onthe |+ Identify change + Take the lead in resstance
institution within the readiness levels and impactful change factors and
broader scope of assist in resolving programs Mo b0
Local Ggovermnment. resistance to change |+ Benchmark change integrate
factovs inferventions againgt |  change S
» Design change bast change *  Motivate
interventions that practices ingpere othars
ara abgned with the |« Undenstand the argumd
inshitulion's strategic impact and change
objectives and goals | pesychology of nitiatives
change, and put
rismedial
intervantions in
place to facitate
effective
transformation
»  Take cabulabed riak
and seek new idaas
from best practice
Scenancs, and
identily the polential
for implamantation
¢
.......... 1.4 A S\ 6
Municipal Il:m»gn Executive Mayer:

M= Goraldine Mottlar Adv. G. Van Devanter
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Ma. Geraldine Mattler

Cluster Leading Compatencies
Compoiency Mame Govermnance Lesdership
Abla o promote, direct and apply professionalism in managing risk
and compliance requirements and apply a thorough understanding
Competency Definition | of governance practices and obligations. Further, able 1o direct the
conceplualisation of relevant polcies and enhance cocperative
governance relationshins
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
Display e basic |+ Displaya =  Able to Enk risk Demonstrate a
awarensss of thoraugh indiathves mio key high kevel of
risk, compliance undersianding cf instihtional objectives commitrnent in
and governancs govermancea and amnd dihers comphying with
factors but risk and = |dentify, analyse and QOVErnance
require guidance compliance measure sk, create requirements
and factors and valid rigk lorecasts, Implament
development in implament pians and map risk profiles governance and
implementing to address these |« Apply risk control COMEAAnce
such » Demonstrate miathodokogy amd siralegy to ensure
requiraments understanding of approaches o prevent achieverment of
Understand the the technagques and reduce risk that institutional
structura of and processes for iImpede on the obpicinees within
cooperative optimising risk achievement of the legisiative
government bul taking decisions institutional objectives frameiraork
requires within the s Demonstrale a Abile to adwise
guidance on irstitution thorough Local Governmant
fostaring s Acthely drive undernstanding of sk o rigk
wWorkabie poiicy formutation rabention plans managernent
retationships within the s Identity and sirategies, bast
between instituticn to impbement practice
slakeholders ensure the COMPIEhERSIve rek interventions and
Provide mput achievement of management sysiams Comphinsd
inikd ity obpiings and processes P anag et
formulation *  |Implement and |* Abie to forge
FROnItor the | positve
formulation of poiicies, | relationships on
identify and analyse cooparative
constraints and | govemance level o
challanges with | enhance the
implementation  and effectiveness of
provide Liocal governmant
recommendations  Tos Abie o shape,
improvement direct and deive the
formulatson of
policies on a macro
avel
o I, =\ Y 7
Municipal Managers
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Mz Geraldine Mattlsr

Clustar Core Compalencies
Competency Name | Moral ce
Competency Able 1o kentify moral irnggers, apply reasoning thal promotes honesty
Definiti and integrity and consistently display behaviour that reflects moral
ACHIEVEMENT LEVELS
BASIC COMPETENT ' ADVAMNCED SUPERIOR
# Realiss the » Conduct salf in = |dentify, develop, and = Creafe an
impact of alignment with the Bpply measures of seif- Ervironment
acting with values of Local cormacticn conducive af
integrity, but Govemiment and Abile 0 gain tnust and moral practicss
requires the institution respect thriough aligning | =  Actively develop
guidance and = Abie lo openly actions with and implerment
development n admit cwn commitrments measures o
imgplementing mistakes and Make proposals and combat fraud
principles wiEaknagses and recommendations thal and cormupbon
Follow the seek assistance are lransparent and gain | = Set integrity
basic rules and from others when the approval of relevant slandards and
reguiations of unable 1o delver stakeholders shared
the institution | = Actively report Present values bobals accountabiity
Able to dentily fraudisent activity and iaas thal are MeSLTES
basic moral and i congruent with tha acnoss the
gibualions, b within kncal instibution's nules and iraditutn 1o
requires government regulations support the
Guitance and + Understand and Takes an active stance objactives of
development in honour the againsl cormupbion and Lo=
understanding confidential nature dishonesty when noled government
and reasoning of matters without Actively promate the » Take
with maoral seeking parsonal value of the institulion to respongibility for
intent internal and external own actians and
= Abie ID deal with stakeholders decsions, &ven
situations of Abie to werk in unity with if the
conflict of interest a tearm and nol seek consaquences
promplly and inthe |  personal gain are
best inlenest of Apply universal moral unfenvourable
Iocal government principles consistently to
achieve moral decisions
............. qr.. e W
Municipal Manager Emu'ﬂnlh_wr'

Ady. G, Van Daeventor
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Annexure B
Cluster Core Competencies
_Competency Name | Planning and Organising
- Rbis Able to plan, pnoribse and organse information and resources effectnmaly
Definition mmm mmﬂrﬁhﬂmmmhﬂﬂthﬁmﬂm
O iEVENENT LEVELS
BASIC COMPETENT | ADVANCED SUPERIOR
s Able to follow s Actively and s Abla 1o define o Foous on bioad
basic plans and appropriataty institutional strategios and
arganssa tasks organis objectives, develop initiathees when
arcund set irformation and comprehensive deveinEng
s Understand the required for a coordinate actvites, aclions
process of task and assign + Able to projest
planming and s Recognize the BEDICHNME and forecast
ofganEsing bul wrgency and resources for shon, madium
PGS impanance of sutcessiul and long term
guidance and 12sks requiremanis of
devalopmantin |« Batance shor » lgentdy in advance tre instAution
and flong-term required slages and and iocal
detailed and plans and goals actions o complote government
comprehenaie and incorporate tagks and projects # Tronsiate policy
plang into the team's » Schedule realistic ints relevant
s  Able to foliow performance timedines, cbjectives projects 1o
exishng plans objectives and miesiones for tacilitate the
and ensure that [«  Schedule tasks (o tasks and projects. achievement of
objectives ane ensure they are |« Produce clear, institutional
=  Focus on shor- budget and with comprehensme
ferm obiectives afficient use of plang bo achigwe
in derviloping time and institutional
plans and resources objactnaes
actions s Meagures = |deniily possible risk
* Amange progress and factors and design
information and oniter and enplament
[BEOUITES parforrmance appropriabe
requined for a results contingency plans
task, but require s Adapt plans in light
further struciure of changing
and orgamuisatson CECLATSEANCeES
¢ Friortise (asks and
projects according to
thedr relevant
urgency and
S importance

Municipal Manager
Ms, Geralding Mettier

N 9

gL

 Mayor:

Adv. G. Van Devernter
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Annexure B
Cluster Core
Competency Name | Analysis and Innovation
Abbe to criically analyse information, challenges and trends to
Competency gstablish and mplement fact-bagsed solutions thal are innovative
Dafinition b improve instiutional processes in order (o achieve key strategic
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
« Understand the #= Demonsirate logical |+ Coaches team » Demonstrate compiex
basic operation problem solving members on analyfical and problem
of analysis, bul technigues and analytical and solving approachas
lack detall and approaches and inncwvative and technigues
thoroughness provide rationake for | approaches and |« Craate an smanonment
» Able lo balance recommendations lechniques conducive to analytical
indepandant = Damonstrate » Engage with and fact-based
analysis with objectvly, insight, appropriate protiem-solving
requesting and thoroughness individuals in « Analyse, recommend
assislance from when analysing analysing and solutions and manior
others problems resolving complex | trands in kay
» Recommend + Able 1o break down problems challenges to prevent
neEw ways io complex problams s Identify soluticns and manage
perform tasks into manageable O Vanous ansas OCCUrmEncs
within cwm parts and identdy in ths insEluion = Craale an emdronmant
function solutions » Formulate and that fosters innovative
» Propose simple |« Consult internaland | implement mew thinking and follows a
remedial exiamal ideas throughout baarming organization
interventions siakeholders on the institution approach
that marganally opportunities to » Able to gain + Ba a thought leader on
challenges the improve processes approval and buy- | Inncvative cusiomer
slatus quo and sarvice delivery in for proposad service delivery, and
» Listen to the + Clearly inlerventions from | process optimisaton
ideas and communicate the redevant » Play an actve rode in
perspectives of benefits of new stakehcddars sharing best practice
others and opporiunites and # |dentify trends and | solutions and engage
explone innovative sciutions best practices in in natonal and
opportunities to 1o stakehoiders process and international local
anhance such |« Continuously identify | service delvery govemnment seminars
nnovathve opportunites to and propose and conferences
thinking enhance internal institutional
OCESSES applcation
» |dentify and analyse |« Continuously
cpporunites engage in
conducive to resaarch 1o
innovative idently clant
approaches and needs
propose remedial
: intervention

.............. CJ ) e N 10

Municipa E.u:ulin Mayor;
Hn. 'Einrlrtini Meattler Adwv, G. Van Deventer
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Annexure B
Cluster Core Compelancies
Com oy Nama and Information Managemeant
Abla to promote the generation and sharing of knowledge and
Competency Definition | information through various processes and media, in order to
enhance tha collective k base of local governmant
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
» Colbect, Use approgriate | » Effectively predict | « Create and
categorise and information future infermation support a vision
track rebavant syslems and and knowledge and cullure where
information technology to management team members
required for manage requirements and are empowered (o
specific tasks institutional SySiams seek, gain and
and projects knowledge and = Develop standards share knowledge
« Analyse and information and processes bo and information
interpret sharing rrieset future » Establish
information ta Evaluate data knowledge partnerships
draw frovm various Management BCIOSE botal
conclusions SOUrcEs and use needs government 10
a Spak new information = Share and facilitabe
sources of effectively lo promoie best- knowledge
information o infiuence praclice managemsant
incraasse the decisions and knowiedge » Demonstrate a
knowladge provade solutions managerment mature appreach
hase Actively create ALIOSS VATDUS o knowiedge and
s Reguiarly mechanisms and institutions information
share structures for » Establsh accurate shaning with an
information sharing of measunes and abundance and
and knowledge information monitoring assistance
with internal Use external and systems for approach
siakehokdars internal knowledge and + Recognise and
and leam resources o information explcit knowladge
rsmiEars resegrch and managemant points in
provide relevant | = Creale a culture interactions with
and culting-edge conducive of internal and
knowledge 1o learning and extarnal
enhance knowledge sharing stakaholdars
institutional « Hold reguiar
effectivenass and knowledge and
efficiency information
gharing sessions
to elicit new ideas
and share bes!
practcs
Approaches

........ i

Municipal Managar

Ms. Goralding Mottier

11

Adv. G. Van ﬂ.ﬂl‘ll:lr
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Ms. Geraldine Mattlar

Annexure B
Cluster Core Competencies
Competancy Name | Communication
Able 1o share information, knowkedge and deas in @ clear,
Competency focused and conclse manner approgeiale for the audience in
Definition order to effectively convey, persuade and influence stakeholders
io achieve tha desired culcome
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED ' ___SUPERIOR |
« Demanstrate an s Expréssideas | » Efectively Regarded as a
understanding to individuals communicate high- specialist in
for and groups in risk and sensitve negoiiations
communication formal and matters o relevant and
levers and lools informad stakeholders repregentng the
@ppropriate for geitings in an + Develop a wall- institution
the audience, manner that is defined Able to inspire
but requires interesting and commaunication and motivate
guidance in mativating strategy others through
utifiging such + Ableto » Balance political positive
tools understand, perspectives with COmmunication
Express ideas in tolerate and institutional needs that is impactiul
a chear and appreciate when communicating and relevant
focusad manne: diverse viewpoinis on Creates an
ahways ke the att#udes and » Able to effectealy condusive 1o
neads of the besefs direct negotiations transparnent and
audience into « Adapt around comphex productive
consideration communication matlers and arrie al eommunication
Disseminate and content and 8 win-win situalion and critical and
Convey styla fo suil tha that promotes Batho appreciathwe
information and audience and Pela principlas comversations
knowledge facilitate » Markel and promote Able to
adequately optimal the institution o coordinate
information axtarnal stakaholders negoliations at
transfar and saek to enhance different levels
« Deliver content a positive image of within local
I & rranrer the institufion govarnmaent and
that pains « Able to communicate axiarnally
commilment high levels of moral
and agreemeant competence and
from refevant discipiine
stakeholders
« Compile claar,
focused,
conciga and
well-siructured
wrillen
documents
M D 12
Municipal Manager wacutive Mayor:

Adv. G, Van Daventar
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Cluster Cone
Competency Name | Results and Quality Focus
Abla 1o maintain high quably standards, focus on achieving
results and objectves while consistently stiving 1o axcesd
Competency Definition | expectations and encourage others to mesel guality standards.
Further, o actively moniice and measure resulis and gualiy
against identified objectives
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR

# Understand » Focus on high- » Consislently verily | = Coach and
quality of work priority achans own standards guide olhers 1o
but requires and does not and oulcomes o excesd quality
guidance in become ansuns quality standards and
atending 1o distracied by output results
important lower-priceity « Focus on the and + Develop
matiers activities result and avoeds chalienging,

» Show a basic » Display firm being distracted client-focused
commitment to commilment » Demonstrate a goals and sais
achieving the and pride in determined and high standards
comect results achieving the commithed for pereonal

+ Produce the corect results approach to performance
rrknirmunm kessed = et quality achleving results e Commi to
of results slandards and and guslity exceed the
required in the design slandards results and
rioke processes and w Foliow task and quality standards,

« Produce tasks around projects through manibor own
outcomes that achleving sat to compbetion performancea and
g of a good standards « Set challenging implament
standard » Produce output goals and remedial

« Focus on the of high quality objectives to self interventions
quantity of » Able b balanos and team and when reguired
output but the quantity and display « Work with team
requires quality of results commitrment o io set ambitious
development in in onder to achiaving and challenging
incorperating acheve expectations goals,
the quakity of obyectives » Maintain a focus communicating
work * Monitors on quality outputs long- and sheort-

» Produce quality progress., quality whan placed term expectations
work in general of work, and use under pressure = Take appropriate
circumatances, of resources; » Establishing risks to
but fais to meet provide status institutional accomplsh goats
eupectabion updates, and systems for w  Ohveroome
when under make managing and setbacks and
prassung adjustmanis as assigning work adjust acton

needed defining plans to realise
responsibiites, geals
tracking. * Focus peophs on
rmionibaring and critical aclhities
measuring that yield a high
BUCCEES, impact
evaluating and
valuing the work
of the institution

ok N 13
Municipal Illman Ennumnl Mayor:

Ms, Goraldine Metthar

&dwv, G. Van Deventor
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AGENDA 18™ COUNCIL MEETING OF THE COUNCIL 2018-07-25
OF STELLENBOSCH MUNICIPALITY

10. CONSIDERATION OF NOTICES OF QUESTIONS AND NOTICES OF MOTIONS
RECEIVED BY THE SPEAKER

10.1 | MOTION 1 BY COUNCILLOR WC PETERSEN (MS): SECUNDI - SALGA
WOMEN’S COMMISSION

A Notice of a Motion, dated 2018-06-07, was received from Councillor
WC Petersen (Ms) regarding a secundi to serve on the SALGA Women's
Commission in the absence of the representative, Clir WC Petersen (Ms).

The said Motion is attached as APPENDIX 1.

FOR CONSIDERATION

Meeting: | 18" Council meeting: 2018-07-25 Submitted by Directorate: Office of the Municipal Manager
Ref No: 3/4/1/4 Author: Municipal Manager: (Ms G Mettler)
Collab: Referred from:
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Councillor; WC.Petersen
Stellenbosch Municipality
Stellenbosch

7600

7June 2018

RE: MOTION

| hereby submit the following motion in terms of the Rules of Order,and as per caucuse
discussion on 8 March 2018 | to serve at the Council Meeting on 25 July 2018,

Motion : That the Council select a secundi to serve on the Salga Women's
Commission.

Background

The strategic objective of the women's commission is to increase the representation and
participation of woman in local government to parity. Councillor WC.Petersen is the Salga
Women's Commissions representative.

The purpose of the secundi is lo serve on the Salga Women's Commission in the absence
of the representative Councillor WC.Petersen.

MUNICIPALITY - MUNISIPALITEIT
Maver : WC.Petersen RN seconder: MBETIKA X
Signature ‘/:——_— WES. 3 Signature: \‘an
Date . g01¢ | ot | COFFICE OF THE SPEAKER | Date ) ;.’cili_'{‘ 20 1¥

eie )
P

STADHUES [ TOWK HALL » PLEIRSTRAAT / LEIN STREFT & STELLENBOSCH « THO0 « POSAUS 17/ P.O. BOX 17T« STELLENBISCH = 7590
TEL+2T 20 BOZ B0ID » FARS ) FAX 27 21 B0R B200 & E-MAIL MUNISIPALITEITRS TELLENTIOSCN ORG
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10.2

QUESTION 1 BY COUNCILLOR F ADAMS: A LIST AND BREAKDOWN OF ALL

MUNICIPAL LAND LEASES THAT EXPIRED

A Notice of Question, in terms of Section 38(2) of the Rules of Order regulating the
Code of Conduct of Council and Council Committee meetings, dated 2018-07-12,

was received from Councillor F Adams.

The said Question is attached as APPENDIX 1 and the appropriate response as

APPENDIX 2.

FOR CONSIDERATION

Meeting: | 18" Council meeting: 2018-07-25 Submitted by Directorate: Office of the Municipal Manager
Ref No: 3/4/1/4 Author: Municipal Manager: (Ms G Mettler)
Collab:

Referred from:
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Kantoor van die Uitvoerende Burgemeester
Office of the Executive Mayor
iOfisi kaSodolophu olawulayo

Clir F Adams

DNCA

Stellenbosch Municipality
STELLENBOSCH

7600

QUESTION BY CLLR ADAMS:

“I hereby request a list and breakdown of all these leases that already expired and soon
within the next two years”.

REPLY:

The following Lease Agreements were concluded with various organisations:

Name of organization | Property description Lease term
Bergzicht Training Cenftre Portion of Rem. Erf 235, | 1992 (2x 10 years)
Stellenbosch

Burger Historic Homes Burgerhuis (Erf 3389) 2011-12-31 (5x 10years)

Toy Museum Rhenish Complex 1-11-1994-30-09-2004 (?y 11
months
1-10-2004 — 30-09-2005
(12months)

Franschhoek Tennis Club Erf 1693 1989.02.01-2014.01.31 (25
years)

Franschhoek Bowling Club | Erf 2885 1/10/2003-30-09-2013 (9 years
11 months)

After expiration, the following rentals are suggested:

Name of organization Rental Term

Bergzicht Training Centre Rental to be determined | Term to be determined by
by Council Councill

Burgerhuis Rental to be determined | Term to be determined by
by Council Councill

Toy museum Rental to be determined | Term to be determined by
by Council Council

Franschhoek Tennis Club Rental to be determined | Term to be determined by
by Council Council

Franschhoek Bowling Club | Rental to be determined | Term to be determined by
by Council Councill

Office of the Executive Mayor/Kantoor van die Uitvoerende Burgemeester
14 Plein Street/ Pleinstraat 14, Stellenbosch, 7600
mayor@stellenbosch.gov.za - (t) 021 808 8002 - (f) 021 886 6761
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Adv GMM van Deventer
EXECUTIVE MAYOR

Date: 2018-03-16

Office of the Executive Mayor/Kantoor van die Uitvoerende Burgemeester
14 Plein Street/ Pleinstraat 14, Stellenbosch, 7600
mayor@stellenbosch.gov.za - (t) 021 808 8002 - (f) 021 886 6761
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AGENDA 18™ COUNCIL MEETING OF THE COUNCIL 2018-07-25
OF STELLENBOSCH MUNICIPALITY

11. CONSIDERATION OF URGENT MOTIONS

12. URGENT MATTERS SUBMITTED BY THE MUNICIPAL MANAGER

13. CONSIDERATION OF REPORTS

13.1 | REPORTS SUBMITTED BY THE SPEAKER

NONE
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AGENDA 18™ COUNCIL MEETING OF THE COUNCIL 2018-07-25
OF STELLENBOSCH MUNICIPALITY

13.2 | REPORTS SUBMITTED BY THE EXECUTIVE MAYOR

13.2.1| APPOINTMENT OF COUNCILLORS TO SERVE ON EXTERNAL BODIES

File No.: 10/5/33
Collaborator No:

IDP KPA Ref No: N/A
Meeting Date: 2018-07-25
1. PURPOSE OF REPORT

For Council to consider the appointment of a Representative to the University
Stellenbosch (US) Institutional Forum (IF).

2. BACKGROUND

The request for the nomination of a Representative to the University Stellenbosch
(US) Institutional Forum (IF) was received on 1 June 2018 [see appendix 1].

Delegation 12 read as follows:

“To appoint or nominate Councillors and/or officials to represent Council on outside
bodies/public bodies -

EM - Insofar as it relates to Councillors.

MM - Insofar as it relates to officials”

3. RECOMMENDATION

that Council approves the nomination of Councillor Salie Peters to serve on the US
Institutional Forum.

FOR FURTHER DETAILS CONTACT:
NAME DONOVAN MULLER

PosiTION OFFICE MANAGER: EXECUTIVE MAYOR
DIRECTORATE CORPORATE AND STRATEGIC SERVICES
CONTACT NUMBERS 021 8088314

E-MAIL ADDRESS Donovan.Muller@stellenbosch.gov.za
REPORT DATE 11 July 2018
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Donovan Muller

From: Van Rooi, Leshe, Dr (Ibvri@suniac.za] <lbvrisunac.zas

Sent: Friday, 08 June 2018 10:50

To: Donovan Muller

Ce: Jooste, Michelle [joostemi@sun.ac.zal; Mayor Pa (Carmen Saville); Geraldine Mettier

Subject: [EX] Re: Instrtusionele Farum van die LIS

Attachments: image00.png: imageD02 jpg; imaged03 jpg; imagedd jpg: imaged0s jpa;
imaged06.jpg: imageld? jpg; imaged08jpg

Follow Up Flag: Follow up

Flag Status: Completed

Baie dankie Donovan,

Omnis gesels dan binnekort verder.

Groete,
Leslie

From: Donovan Muller <Donovan.Muller@stellenbosch.gov.za>

Date: Friday, 08 June 2018 at 8:48 AM

Ta: Van Van Rooi <lbvr@sun.ac.za>

Cc: "Jooste, Michelle [joostem @sun.ac.za]” <joostem@sun.ac.za», "Mayor Pa (Carmen Saville)"
<Mayor.Pa@stellenbosch.gov.za», Geraldine Mettler <Geraldine Mettler@stellenbosch.gov.zaz
Subject: RE: Institusionele Forum van die U5

Goele dog Dr Van Rooi
Dig onderstaonde skrywa an Yensoek venwys

D instruksie van Burgemeesier van Deveanler, neem assebliel kennss dal 'n verleenwoordiger resds
identifisesr is moor die woorstal moal egler deur die Bood goedgekeur word alvoréens die persoon
algevaardig kan word,

Ek hou u ingealig.

Kindly acknowledge receipt of this communigué / Beveslig asseblief ontvangs van die kommunikasie
Please copy me info your reply / Kopiegr myself asseblief in v terugvoerl

Kind regonds || Wiandelue groaefs

- Donowvan Muller
Ofice Manager: Exgcuing Moyl
Konloorbestuurder: Uitvoerends
purgemesiied

f:#27 21 508 8314 | F: +27 BES&TA]
& Flooe, Moin Building, Plain Sfreef
Stefisnbossh, 7800

www, ifglignboich gov.zg
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“Flease nole thal all invitaons and meeling requests are occopled on the basis that they could be cancefed due fo
emargencies which may arise and require the Mayor's alfenlion.” [ “Lef asseblief doavop dal alle vitnodigings en
vergadering versoeke oonvoar word op die basls dal d¥ gekanselleer mog word a3 gevelg van nosdgevalle wal mag
cnfiioan en die Burgemeasfer 10 aandag versds,”

From: Van Rood; Leslie, Dr [lbvri@sun,ac.za)] [mailto:lbvriisun.ac.za)
Sent: Friday, 01 June 2018 08:48

To: Donovan Muller

€ Jooste, Michelle [joostemi@siun.ac.za)

Subject: [EX] Institusionele Forum van die US

Beste Donowan,

5005 vinnig genoem tydens die laaste ontmoeting van die Rektor-Burgemeestersforum sal dit goed wees as ons *n
verteenwoordiger van die munisipaliteit kan kry om in die institutsionele Forum van die US te dien,

Sen hier “n oorsig oor die rol van die IF. Sien ook hier die vakanste posisies.
Sal jy ash laat weet wie ek moet kontak om die proses verder te bespreak?

Mool wenss,
Leshie

Dr. Lesle van Rool  Senior Direkteur: Sosiale Impak en Transformasie / Senior Director: Social Impact and

Transformation
Ibvr@Esun.acza | +27 21 808 3697 | Transformation Office, Admin A

QOad0o

USISTESITENT

IYUSIVERITHW
ES aegs 100

LMiSEF%ITY ey

Discipimer
1 ¥rywaringsklcusule

Disclaimer

The informaticn contained in this commumication from the sender s confidentiad, 1t 5 otanded codaly for use by e recipsant
and others authdrized o receive i1 I you are nob the reciplent, you are hengby notefed et sny disclosume, copying, distribution
ar bkang action sn relstion of the contents of this information is stricthy prolsbdbad and may be uhlaful.

This email has been scanned lor viruses and mabware, and sutomatically archived by Mimecast SA [Pty ) Ltd, an snovatar in
Software a5 2 Service (Saas) for busingss. Mimecsst Unified Emall Management ™ (UWEM) offers armall continuity, secunty,
archiving and compliance with all current legisiation. To find out more, contact Mimecast
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bq Fakudteite | MySun | A-Z | Datums | Loopbane | KontakOns

,;---,:--- ENGLISH
S WELKOM BY

iU Universiteit Stellenbosch search this ste o

Mepste Getor

Hoe skakel die IF in by die US
Die Institusionele Forum (IF)

Die Institusionele Forum (IF} is een van die Universitelt se 3 hoof statutére liggame - die ander twee is
onderskeidelik die Raad en die Senaat.

Die Universiteit se IF het in Augustus 1999 tot stand gekom ter voldoening aan die voorskrifte van die Wet op
Hoér Onderwys (Wet 101 van 1997),

Kyk na die US Statuut 2016, die IF se werksprosedure, gedragskede en vergaderingskedule.

Die funksies en bevoegdhede van die IF word bepaal deur
artikel 31(1) van die genoemde Wet:

(a) die IF moet die Raad oor aangeleenthede rakende die
Universiteit adviseer, met inbegrip van -

(i) die implementering van die Wet en die nasionale beleid op hoer onderwys;
(i} beleid oor ras- en geslagsregverdigheid;
(iil) die keuring van kandidate vir senior bestuursposisies;

{iv) gedragskodes, mediasie en prosedures vir dispuutoplossing; en

{v) die aanmeediging van ‘n institusionele kultuur wat verdraagsaamheid en respek vir basiese menseregte
bevorder en ‘n geskikte omgewing vir onderrig, navorsing en studie skep; en

(b) die IF moet die werksaamhede verrig wat die Raad
bepaal.

Pl sam st Faliafricanrsmanagomoentinsiulicral fonamfwhat dg - how-does-8-{itantho-su
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Meaile Gesoek
Gemeenskapsektor

Aangewys deur die President van die Komvokasie

Mnr WA Lisbenberg (01.10.2017 = 30.09.2020)
Dr DA Schalez {01.10.2017 - 30.09.2020)

Aangewys deur die burgerlike samelewing

Drs H) Goosen [RKSS) (01.10.2017 - 30,09.2020)

Mnr GG Groenewald {58Y) (01.10.2017 - 30.05.2020)

Mnr W Maliwa (WROD) (01,10.2017 - 30.09.2020)

Vakant [SWORK] (011020717 - 30068.2020)

Vakant [SteBlenbosch Munisipaliteit) (011003017 = 30005.2020)
Vakant (Stellenbosch Sakekamer) (01.10.2017 - 30.09.2020)

WKOD: Wes:Kaapse Ondenwys Degartement

RESS: Raad vir Interkerklike Sarmowerking: Stellenbosch

S5BY: Steflenbosch Belastingbetalers-vereniging

SWOKK: Stellenbosch Welsyns. en Ontwikkelingskodrdineringskomites

LEER & ONDERRIG | STRATEGIE & INTERMASIONALISASIE | NAVORSING & INNOVASIE | SOSIALE IMPAX | BEDRYF&
FINANSIES | BIBLIOTEEK | A2 | sPoRT | mMuus & GEBEURE

mip e Sun s zadafrk sans/managomentiins fubands: fonsmiturnent: mamiersil-mesmbersicommaunily 12
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AGENDA 18™ COUNCIL MEETING OF THE COUNCIL 2018-07-25
OF STELLENBOSCH MUNICIPALITY

14. MATTERS TO BE CONSIDERED IN-COMMITTEE

AGENDA: 18™MEETING OF THE COUNCIL OF STELLENBOSCH MUNICIPALITY: 2018-07-25/TS





